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Cats protection Swansea 
	Key Activities

Food Preparation

Briefing customers on house rules 

Keeping environment safe  


	Key Resources

 Premises 

Staff

Cat supplies

	Value Propositions

A chance to spend time with cats especially important for people who can’t have pets e.g. students 

Swansea’s only cat café 

Helping rehome cats 

Helping with cat charity 

Relatively unique experience 


	Customer Relationships

Student Discount

Discount/loyalty scheme for loyal customers
	Customer Segments 

Students 

People in rented accommodation

People looking to adopt a rescue cat

People looking for a quirky/unique experience
 
Cat lovers in general

	Channels

Website 

Facebook

Instagram

Twitter
	Cost Structure

 Premises 

Renovating costs

Cat supplies 

Food 

Wages 

	Revenue Streams

£5 hourly charge

Food and beverage sales 

Money from merchandise sales



