   									




                                                                Executive Summary:
 In this report, I will talk about Zara where a family member working there now for over 20 years.  This is one of the reasons why I choose this company. Because he has built an amazing work experience in this company.  I will be introducing the company, and their missions, and values, and highlight their strength and weaknesses. It will also highlight how the company is trying to cope with the covid 19 outbreak.
In this report, I will show and explain different models such as, Pestel, Portal five Forces, and Cultural Web and after I will apply those Models to Zara with the aim to see if the culture is changing or not. I will show and analyse and figure out the ethical dilemma.
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                                       Introduction:

the main aim of this report is to critically assess the organisation, which is Zara. Which is Inditex largest franchise-based store. With over 6000 stores worldwide and operates in 86 countries. The reason for choosing this company is because, my family member is currently working there (Brother). In this report I will show you how covid 19 have affected this company and talk about the success in keeping the relationship with their customer, and how they encourage young talents to freely express their creativity. I will be highlighting their internal cultural problems such as, the many lawsuits from other brands due to imitating high fashion brands. And highlight how they are overworking their staffs for low pay, poor working conditions in the pandemic. I will be doing brief introduction about models such as, Pestel, Porters Five Forces, and Cultural web. And I will try to apply them into Zara, to see if the culture is changing or not. I will critically evaluate the external environmental analysis of these tools. and I will also do the investigation of cultural web, and explanation, and examples of Ethical dilemmas.





                                                          Zara:

(V, Thuy. & S, Medina. 2014). Zara Is a Spanish retailer clothing store, which is based in Galicia, Spain. This mega retail store was Found by Amancio Ortega in 1975. The store was first name Zobra, and then immediately changed to its present name. When they found out it has the same name of a store operating on the same street. the first country where he expanded to internationally was Portugal, and that was during the late 80’s.

Zara is a flagship chain store of the Inditex group, which is the world largest fast fashion distribution retailer store. They have 6000 stores worldwide and operates in 86 countries all over the world. However, Zara is not the only franchise-based store that belongs to the Inditex group, in fact they have 7 other stores concept that belongs to them. Inditex has attracted investors worldwide, and they are in the Spanish stock exchange.

This group has seen a rapid growth success over the year, and its aim is to even grow more, and increase their operations in the future. Zara is successful because of their strategy which is, they offer the newest fashions for a very low cost, and also how efficient their distribution system quickly responds to consumer demands. Zara was ranked nr.30 on Interbrand list of the best global brands in 2015 which was a huge achievement for the giant store. It produces for all gender, and ages, but they focus more on young fashion.

And they are active online in 21 countries. Despite all these success Zara is achieving, there have been some setbacks due to legal disputes due to copyright disagreements. which results them to sometimes take out some of their products, from stores to their warehouse. and sometimes even must destroy some product, due to brand similarities and these copy brand issue has been going on since Zara early years, and they don’t seem like slowing down. Technically their fashion imitating approach is not illegal but not Ethical either. Zara has been in many lawsuits, but it has never been harmful in fact, they have never had problem paying off their lawsuit’s fees. And because of the profits of their approach, overweigh the consequences. even though the copyright issue is the reason for Zara’s success, but they have able to keep this information private due to its delicate nature of concern, and they rather copy other brands than to be seen as trend setters. 

Even though they have been under pressure, and constant criticism they seem unbothered because, they believe that if they keep developing effective customer relationship, their brand will not only keep being successful but trustworthy to their customers. However, for Sara to keep being trustworthy towards the customers, they must keep working during this pandemic. Therefore, their staffs have been doing over hours, which lead to workers burn out for some workers, and they must work in dangerous conditions, to keep the wheel turning. therefore, they are being caught between disease and work to not only fulfil their financial needs, but also to keep big organisations like Zara in business. It is obvious to say the working condition in the pandemic, has in this regard become a new frontline, when it come to labour capital struggle, which can be almost seen in every economic sector.

or you can say the fight for conflict of interest that we have been witnessing for years has never been more visible, during this pandemic. where you see, workers must go to work in dangerous circumstances (S, Suheela. & A, A, Norah. 2021) and Zara been having heavy criticism because issues regarding child labour. The accusation was that they were using forceful labour and child labour in Brazil to cut down cost. There was a report which stated that, laborers where forced working 16 to 19 hours a day, in an overcrowded working space, and very dangerous working environment. And they were very bad underpaid. Because of these reasons, they were heavily penalized by the Brazilian labour ministry. (K, E, Shelley. 2020) 

However, Zara is one of the many companies that lose sales due to the pandemic. It was reported 51 percent of its 7489 stores, must be closed temporarily. luckily for Zara its 156 stores online were able to continue their operation, and their online sale was able to grow 23 percent in 2019, and their online total sales only represent 14 percent of total sales.








Brief Introduction of The Environmental Analysis Tools:


PESTEL model.

(Arthur. 2020). Pestel was created by Harvard professor name, Francis Aguilar in 1967. He first created a scanning too called ETPS, in his book which he calls ‘’scanning the business environment’’. For convenience the acronym was later changed from ETPS to PEST.it was then changed to PESTEL in its later days. Furthermore, the six letters (PESTEL) stand for, Political, Economic, Social, Technological, and Environmental.

(J, Ovidijus. 2013). Consist of the collection and portrayal of information that deals with external factors which have or may have impact on business. Pestel analysis tool is simple and effective, when used in analytical situations to identify the key external forces that may affect an organisation. Therefore, in my understanding Pestel investigate the external factor that is at current affecting the organisation and identify the future changes that might occur in the future







Porter’s Five Forces Model:

(W, Gabrielle, 2021) Porters 5 forces are an analytical model which marketers, and business manager use to help them look at the balance of power among various company on a worldwide level, and to look at the possible profitability, and attractiveness in the industry sector. Furthermore, it determines the attractiveness of the market. Therefore, it helps us infiltrate in the industry to really know the intensity of the rivals within that industry, to help us know their strength and weaknesses. 
when Michael Porter invented this model in 1979, he thought of five different forces that important to determine the market work force attractiveness. These five forces are:
· Rivalry among existing competitors.
· Barging power of suppliers.
· Threat of the new entrants.
· Barging power of buyers.
· Threat of substitute products or services.






Cultural Web:

 (M, Aniceta. 2020) A cultural web is a tool which is used to the culture of an organisation, and is a way of seeing, and minimising the various influences that are affecting the culture in an organisation. However, this model identifies six unified components of culture in the organisation. These components are, Stories, Symbols, Power structure, Organisational Structure, Control Systems, and Rituals Routines. They helps to create what Johnson and Scholes will call the ‘’paradigm’’ which consist of set of beliefs, and concepts, which function as a filter to influence the way we perceive, and make sense of things. 

Furthermore, a culture web represents assumptions that are taken for granted in an organisation. It helps the management to be able to focus on the main important factors of culture, and their impact on the strategic issues, and it can identify blockages to, and facilitators of change. So, it can make performance improve, and competitive advantage. The Cultural Web was developed by Gerry Johnson and Kevan Scholes in 1992. It helps to define the lived reality of working within an organisation. This method explores different elements in the company, and how these elements can improve the working experience of people who works for them.
 I think based on the cultural web model, Zara have a good control system in place.





Critical Evaluation of External Environmental Analysis ‘’PESTEL’’:

Political Analysis:
Every organisation must abide by the country political regulations these regulations cover how the organisation functions within the rules of that country. For instance, Zara must comply to any country they are operating, through the ministry of labour rules and regulation. Because Zara is global, the chance to be expose in many political problems is big because, its suppliers are worldwide so any political unrest will leave Zara in danger. They have lately been in political pressure for letting it workers, works in dangerous circumstances. Because long working hours brings stress to workers, which is very dangerous for the wellbeing of workers. 

Furthermore, (S, Suheela. & A, A, Norah. 2021) Zara have been getting heavy criticism, because issues regarding child labour. The accusation was that they were using forceful labour, and child labour in Brazil to cut down cost. There was a report which stated that, laborers where forced working 16 to 19 hours a day in overcrowded working space, and very dangerous working environment, and also, they were very bad underpaid. And they were heavily penalize by the Brazilian labour ministry. Zara political problems are not only within its staffs but they have been in a lot of lawsuits by high fashion brands/ organisations due to branding right. (V, Thuy. & S, Medina. 2014).

Economical Analysis: 
(K, E, Shelley. 2020) Zara felt the heat during the global pandemic, it was reported 51 percent of its 7489 must be closed.  Un employment rate in Europe will continue to Suffer, where we saw a significant fall in sales growth. Europe financial problem of its large, developed countries will possibly continue to suffer in the coming couple of years. And that will lead Zara to tougher economic situations, like we saw during the recession back in 2008. even though they were able to recorver very slowly.
 
Social Analysis: 

(P, Abhijeet. 2016). Zara was able to figure out a strategy which enable them to be successful than their competitor, which is to focus on customer engagement. And the important tool was social media. Social media has able to play a vital role in improving customer engagement for the retailer fashion company. As the fashion company community is full of brand names, and for them to increase in market share they must focus on customer engagement. Zara has greatly used social media tools to improve customer relationship. 

Because the loyalty of your customer depends to how you engage with them. Therefore, Zara has managed to have an upper hand in social media initiative. They have succeeded in generating both publicity, and excitement by how they used social media. The first important step they took when they started Facebook was to engage with the customers. By doing so they were able to achieve two things. First, was that they succeeded in attracting a larger customer base. Second the excitement success they were able to generate was exactly what they wanted. Because they now have more than 7.5 billion fans, which is a very large fan base. However, they post very little official content on their Facebook account. they let their clothing designs do the talking most of the time. Because they regularly upload their latest collections. This keeps their customers curious and wanted to have their products. 

this strategy helps Zara reduce threats from their competitors and enable them to engage their customers. Furthermore, Facebook is not the only social medium Zara show case their fashion. They have also large Instagram, and twitter community. like Facebook they can successfully showcase their favourite designs on Instagram, and the other social media medium they were able to concur was Twitter. This medium was able to connect them with millions of its followers and fans. Lately twitter has become favourite place for marketers, who would not stop posting their latest updates on twitter. Furthermore, tourism have played a big role in this element because Zara have manage to attract tourists due to their amazing collections and low prices.




Technological Analysis: 
Zara have adopted environmentally sustainable technological approaches in its sales, and manufacturing process. (S, Suheela. & A, A, Norah. 2021) Zara’s digital strategy has been designed by their owner since 2012. Which gives them the advantage over its competitors like Hannes & Mauritz, who online transformation is trailing far behind compared to Zara. Since when they first created their official website in 2007. They have made a tremendous effort in their online platform expansion. When they finally establish their official website back in 2010, they were immediately able to cover their American, and Chinese core market.

 But the Chinese online customers where not happy with their online market because, it was more expensive than products from the store. During 2012 customers did not go for them due to sensitivity in prize. Although they entered the market during 2007, they were not successful in the digital platform roll out in China.  Because most of them were still shopping offline by 2014. However digital transformation will help manage the impact of the pandemic because, it is a very powerful tool. therefore, for Zara to keep achieving their goals, they need to keep engaging its clients across its online stores.


Environmental analysis:

Environmental sustainability is one of Zara main priorities. (Eco-Stylist. 2021) Zara were able to score below 50% in environmental sustainability, and they have published recently a list of environmental sustainability as the goals for the next five years. And these list of goals includes, conservation of water, and the aim is to reduce waste in landfills. They have also banned some dangerous chemicals production. But lack of transparency is the main issue of Zara in terms of environmental policy, they fail in revealing the number of resources that they put into their production. so, it is very difficult to establish the truth about how impactful their sustainability goals are. Therefore, for them to score points in this section they will need to have over 50% in production of sustainable material, under the rules that protect human rights of produces. which is a difficult category for them to score point on simply, they are not yet there.

Critical Evaluation of Industry Analysis ‘’Porters Five Forces’’:

(UKEssays. 2018) Porters acknowledge these needs and decide to come up with a framework to analyse it basic structure which can be used in every industry. This foundation consists of five vital factors which looked at the most vital criteria for an organisation, to take in consideration when analysing a particular sector vital drivers led them to success. And these five key factors are: 


Supplier Power:
 (PhDEssay. 2016) The supplier negotiation power is low. The competition between suppliers is high so the ability for suppliers to raise their prices or decrease their amount is very low. Both international manufacturer, and domestic suppliers are involved, and because most retail goods are regulated, their switching cost is low which make the supplier power also low. Larger retailers have the upper hand over their suppliers because, they have the ability to threaten supplies to change to other suppliers, and that can significantly harm the suppliers due to their great market share. Furthermore, if larger retailer is having trouble cooperating with suppliers they can easily move to another retailer.




Barging Power of Buyers:
(PhDEssay. 2016) the power of the negotiating right of the customers is relatively low. The reason why is because there are a lot of customers, so none of the customers will have the negotiating leverage. Therefore, for customers to have the bargaining power, they will have to be in a massive group which is very hard to do. If the consumers decided not to shop at a retail outlet they will possibly miss out on value, or price and the convenience of retail shopping.


Competitive Rivalry:
(PhDEssay. 2016) This is medium to high. The competitors are many as well as many E-retailers who are rapidly coming into the market. There are a lot of rivals who put dedication to be leaders in the industry. Also, the approaches are diverse and the goals between competitors are different. All these factors lead to high force because of the low exit barriers. Therefore, firms that are weak are more likely to leave the market which in turn, will lead to profit increasement for the remaining firms which can lessen the power in contest rivalry.


Threat of Substitutes: 
(PhDEssay. 2016) The substitutes threat is low because there are not many substitutes that provides low price and convenience to customers. The retailers’ objectives are to offer a broad variety of products at one location and most of the time cases create a one stop shopping location which leaves a limited space for alternatives. 

Threat of New Competitors:
(PhDEssay. 2016) there is a very low threat of new competitors consumers loyalty to existing brands and retail stores.  Groceries store are the type companies that are mostly likely to enter the retail market. However, to build a good brand image it takes a lot of time and money and to get consumers to your store. Because of this new entrant will end up spending money in building there brand when creating that will leave them with less money, that can be used to empower themselves in the market. Secondly, suppliers that have strong networks are required to keep a retail store stocked.




            














Investigation of The Culture In Zara:
my understanding about organisation culture web is that they kind of lean to the culture of that country the organisation is. For example,  the Zara culture in the UK can be different than the Zara in Brazil. Because these two countries are different in culture. Because the culture in Brazil can have a huge equality differences than the UK, where the culture tries to close the gaps. So therefore, unfair workplace practise can be more familiar in Brazil than in the UK.

Zara work culture can be identified as entrepreneurial culture, wherein most of their employees a young talented people who climb through the ranks of the company rapidly. Roughly two- third of their managers came from within the company and their turnover experience is usually low. Zara never hesitate to give young people responsibility and their culture promotes risk taking (as long as they learn) and implementing fast. (The mantra of fashion). 

The hierarchy gives store managers the freedom, and control in stores operations and performance with obviously set expense, with progress and profit targeted a fixed and compensation changing scheme. They develop a comprehensive training program once an employee gets selected. the structure of the organisation is flat with just a small number of managerial layers. however, In some countries Zara doesn’t respect the right of the customers.







Explanation Of Ethical Dilemma:

(MartinRoll. 2021) You can say an ethical dilemma is when you have a problem deciding wherein you have two options, but none of these options are acceptable from an ethical perspective. Even though we are confronted with many ethical and moral problems in our daily lives, majority of them can come with a quite simple solution. The most significant place that ethical dilemma occur is in your professional life or work environment because it happens there very frequently. Most professional organisation or companies have their own standard of ethics and code of conduct that staffs have to abide by and if not respected they will face disciplinary sanctions.
An example of ethical Delma is when you Disclose confidential files of the organisation to outsiders or the competitors. Another example can be spending the company money for your personal entertainment or pleasure.
An example of Ethical Dilemma at Zara is that workers are working in a very poor working environment. And another example is Zara staffs work for many hours (16 to 19 hours) and less salary. 










Conclusion And Recommendations:

in conclusion this report has critically assess one of the world biggest retail shops Zara and have showed how covid 19 pandemic have affected the company and it work cultural web, and how due to the pandemic a lot of things in the organisation have changed. It has showed how they interact with their customers and build strong customer base, but it has also showed one of their weaknesses which is how their staffs worked in covid 19 poor circumstances and how they over worked their staffs for low pay.
It has also briefly introduced the different models and have also applied these models in Zara and have also showed and analysed the Ethical dilemma in this company.

I will recommend that Zara do more when it comes to employees right because during this report, I found out that there are some unfair practise towards the right of employees. For example, the poor covid 19 work circumstances for employees and workers over-work for low pay.
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Appendix: 
[bookmark: _Hlk81850232]development plan. 
[bookmark: _Hlk81850092] 
	1. Stating our purpose 
	No
	 
	Nearly 
	Yes 

	1.1 We have a mission statement 
	
	
	 
	
	
	 
	
	x
	 

	1.2 Our (current) aims (still) comply with our constitution 
	
	
	 
	
	
	 
	
	x
	 

	1.3 We ensure that all the people working in our organisation understand its purpose at an appropriate level (staff and volunteers)  
	
	
	 
	
	x
	 
	
	
	 






	2. Information on services and promotion of work 
	No
	 
	Nearly 
	Yes 

	2.1 We have an up-to-date leaflet or written information on our services 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	2.2 We have a website or webpage with up-to-date information 
	
	
	 
	
	
	 
	
	x
	 

	2.3 We make information available to users with special needs, on request 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	2.4 We produce an annual report 
	
	
	 
	
	
	 
	
	x
	 

	2.5 Do we support entrepreneurial culture and our culture promote risk taking
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	2.6 We make use of the social media to promote our work 
	
	
	 
	
	
	 
	
	x
	 



	8. Equal Opportunities 
	No
	 
	Nearly 
	Yes 

	8.1 We have an Equal Opportunities policy that applies to all areas of our work 
	
	x
	 
	
	
	 
	
	
	 

	
	
	
	
	
	
	
	
	
	

	8.2 We comply with the Equality Act (2011) legislation, including for recruitment of staff and volunteers and the provision of services 
	
	x
	 
	
	
	 
	
	
	 

	
	
	
	
	
	
	
	
	
	

	8.3 we provide safe work environment and pay workers fairly
	
	x
	 
	
	
	 
	
	
	 







	9. Staffing 
	No
	 
	Nearly 
	Yes 

	9.1 All staff have an up-to-date contract of employment, job description and terms and conditions 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	9.2 We comply with employment and equal opportunities legislation and inform staff of relevant changes 
	
	
	 
	
	x
	 
	
	
	 

	
	
	
	
	
	
	
	
	
	

	9.3 All staff receive regular reviews, support and supervision 
	
	
	 
	
	x
	 
	
	
	 

	9.4 Al staff are offered training and development activities 
	
	
	 
	
	
	 
	
	x
	 

	9.5 There is a personal file with records of review and supervision sessions and other information tracking personal development 
	
	
	 
	
	x
	 
	
	
	 





	11. Training and Development 
	No
	 
	Nearly 
	Yes 

	11.1 We identify the training needs of staff and volunteers through regular reviews or supervision 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	11.2 We have an adequate budget for training and development 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	11.3 We have an IT policy with a code of practice, which includes the use of internet, email and social media 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	11.4 We evaluate training for the benefit of the trainee, the team and the organisation 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	11.5 We have a written training policy linking training expenditure to our development or business plan 
	
	
	 
	
	
	 
	
	x
	 



	11. Training and Development 
	No
	 
	Nearly 
	Yes 

	11.1 We identify the training needs of staff and volunteers through regular reviews or supervision 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	11.2 We have an adequate budget for training and development 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	11.3 We have an IT policy with a code of practice, which includes the use of internet, email and social media 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	11.4 We evaluate training for the benefit of the trainee, the team and the organisation 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	11.5 We have a written training policy linking training expenditure to our development or business plan 
	
	
	 
	
	
	 
	
	x
	 




Reflective Writing:


In reflecting about this report, I have learned about how covid 19 has affected the workplace in Zara and how Zara organisation culture functions with the help of cultural web and the challenges they face in the organisational culture. I have learned a lot about cultural web culture and how it can be implemented in the organisation. I have gained a lot of knowledge about its tools and how these tools play a vital role in a cultural organisation. I will be implementing all these tools in the future because its helps organisation to be successful.
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