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1. Introduction
This project report is significantly based on providing information regarding Kia Motors Corporation and how it was affected by the outbreak of the Covid-19 virus. The report also focuses on providing information regarding the company's changes due to the outbreak of the virus and how effective they are for doing the company's daily business operations. Whether the effects are sustainable or not has also been discussed through this project report. All the business organization's impact has been examined using PESTEL and Porter's five forces analysis frameworks.
2. [bookmark: _Toc57909074]Q1. Discuss the changes that Kia Motors Corporation has made due to the outbreak of the Covid-19 virus. 
Kia Motors Corporation is a multi-national car production company which is based in South-Korea. The company was established in the year 1944. The company has its headquarter located in Seoul. Still, in the current situation, the company is doing business based on the joined venture with Hyundai Motors as the company became bankrupt in the year 1997. As it is a multi-national company, it has branches in countries like India, USA, Mexico, Pakistan, etc., and doing very well in earning revenue.
Due to the Covid-19 outbreak, the company is getting affected in multiple ways. As a result, the company has taken a few decisions to bring changes in the organization's daily work operations. 
The differences are explained based on the PESTEL analysis.
 (Kotler et al., 2018) commented that PESTEL analysis usually deals with factors like political scenarios, environmental matters, economic factors, social factors, etc. 
Political factors: 
The outbreak of the virus has impacted the global economy also. This pandemic has hugely impacted international relations between countries. Also, it has affected the political system of different countries, and as a result, international trade between other countries has also stopped (Fancourt and Wright, 2020). As the virus outbreak, the world inflation rate has increased a lot, which is affecting the car manufacturing industry. For example, it can be said that the customers have to pay a much higher cost for the vehicles in comparison to the previous situation. As Kia Motors Corporation is a multinational company, the global political scenario has also impacted the organization's business. Regarding the current political situation Hyundai Motors the parent company of Kia Motor Corporation, has taken a decision to appoint Euisun Chung as the Chairman of the whole group as the organization believes that his expertise will help the organization to maintain its goodwill even in the current political scenario (Economic times, 2020).  According to the organization, the new Chairman is trying to solve the issues related to international trade to his fullest capability. He will soon be able to make the company gain back its strengths again.
Economic factors: 
The global economy has also become very much affected due to the Covid outbreak. Business organizations face difficulties very much to pay the debts, and borrowing costs are also getting increased day by day, which are creating a negative impact on business organizations (Ozili and Arun, 2020). The car manufacturing industries are also getting impacted as a result of the Covid outbreak. Also, the inflation rate of the partner countries of Kia Corporation is affecting the business of it. The current inflation rate in Mexico is 2.9%, whereas it is 5.1%, which is a sensitive matter in India.  The automobile industries are facing difficulties in exporting car parts, and as a result, the production of cars is getting hampered. Kia Motors Corporation is also facing challenges in the production of the vehicles and getting economically affected. As a result, the organization has taken a decision to halt three of the South-Korean automobile plants as the international exports have stopped. Running all these plants costs a lot of money to the organization, and the ban on international exportation is affecting the brand economically (Economic times, 2020). That is why the organization is deciding to hold a few of the automobile plants. To deal with the current economic situation, the Indian branch of Kia Motors Corporation has agreed to provide a support package to all the dealers and partners to improve the low of the cash within the organisation (Economic times, 2020).  
Social factors: 
The social factors include income level, availability of job opportunities, lifestyle, etc. The fact is quite evident that the Covid virus outbreak has affected all of these factors a lot. The virus not only caused a lot of life damage, but the global GDP rate has also fallen a lot (Fernandes, 2020). As a result of the decreasing GDP rate, many people lost their job, and the income level also reduced considerably, and without having a decent income, consumers can't buy cars. For example, the USA's GDP rate, a partner country where Kia Motors has a branch, has fallen to 2.9%. So the lower-income level and the reduced GDP rate is affecting the business of automobile industries. Considering the current global social scenario, the Chairman of Kia Motors Corporation, Mr. Euisun Chung, has decided to follow a "customer-centric" business approach to make cars affordable (Economic times, 2020).  
Technological factors: 
Technological factors include automation technology, usage of engine efficiency, etc. The Covid outbreak has also affected the technological sectors very much, which is a sure way that impacted the automobile industries (Jaiswal et al. 2020). Kia Motor Corporation uses automation technology for manufacturing cars that process is getting hampered. That is why the organisation has decided to halt three of its mobile auto plants regarding the technical issues that the organisation is facing (Economic times, 2020).  
Environmental factor:  
The virus outbreak is also affecting the environment but in a positive way. Due to the industries' lockdown, ecological pollution has reduced significantly (Zambrano et al. 2020). But it is not affecting the auto mobile industries that much, but considering the whole situation Kia Motors Corporation has decided to reschedule the launch of their new SUV model (Economic times, 2020).   
Legal factors:
 The Covid outbreak has also impacted the law sectors. Due to the outbreak of the virus, the countries are bringing changes in their trade laws, which is affecting export business. As a result of such changes, Kia Motors Corporation faces few difficulties in exporting car parts to other countries. 

3. [bookmark: _Toc57909075]Q2. Discuss the sustainability of the changes that Kia Motors Corporation has made due to the outbreak of the Covid-19 Virus. 
Regarding the Covid-19 virus outbreak, the organisation has made some decisions and made some changes in its business processes. 
Now with the help of two business model framework : Porter's diamond model and Porter's five forces model the sustainability of those changes are being evaluated. Let's begin with the factors of Porter’s diamond model (Dawson, 2014).
Firm strategy and rivalry: 
This particular factor usually deals with how the business organisation uses its business strategy to gain a competitive advantage over other companies. Based on the global economic condition Kia Motors Corporation has decided to follow a "customer-centric" business strategy that helps the customers get vehicles at an affordable price. Regarding the current situation, the decision is sustainable because it allows the organization to keep its sales going on.
Factor conditions: 
This particular factor deals with human resources and capital available for business organisations. Regarding the global economic situation, it can be said that with a decreasing GDP rate, there is not that much human resource available for business organizations. So the organization's decision to halting three auto-mobile plants is sustainable because, without enough human resources, it is impossible to run a plant successfully.
Demand condition: 
According to this factor, the demand for the product and services offered by the organisation can affect the revenue margin. As the effect of the Covid outbreak, the demand for automobile goods like cars has reduced a lot. Considering the situation, the decision to hold the production in a few of the plants is sustainable and can favor the organization.
Supporting industries: 
According to this factor, suppliers of an organization helps a lot in the business. Suppliers help enhance the organization's innovation factor with their high-quality suggestions, which, in a certain way, helps the organisation be more efficient. The suppliers also act as the back of the business organization. So, considering the situation, the decision of Kia Motors to send resource packages to the suppliers and partners is very much sustainable because, in the future, the suppliers are going to stand for the organization.
Government: 
According to this factor of Porter's diamond model, the government of the country should encourage the business organizations of the country to gain a high level of competitive advantages from others. So regarding the situation, following a “customer-centric “strategy will help the organization continue to sell products. If the sale of the cars and the organization earns good revenue, they can pay the right amount of tax, which will benefit the government.

Chance: 
This particular factor of the model deals with the luck factor of the organization. For example, due to the virus's outbreak, the business of the Kia Motors Corporation is getting affected a lot. As the factor suggests, this pandemic creates a lot of disadvantages for the business in terms of maintaining business strategy, earning the right amount of revenue, etc.
Based on Porter’s five forces framework, let's understand the sustainability of these changes that the organization has made. Porter's five forces is a framework that is usually used by the marketing strategists of a business organization to find out the best possible business strategies for the organization.
Competitors: 
This particular factor deals with the strengths of the competitor organizations of Kia Motors and how Kia Motor’s services are better in comparison to other organizations. In such a situation, when other business organizations are following the "profit-centric" approach, the "customer-centric" approach is giving them a significant advantage when the economy is getting affected by Covid.
Suppliers: 
This particular factor suggests that suppliers can also impact the business. For example, if they suddenly increase the rate of the supplies, then it can affect the economic condition of the company (Isabelle et al. 2020). So, considering the situation, the decision of Kia Motors to send resource packages to the suppliers and partners is very much sustainable because in the future, the suppliers are going to stand for the organization when the organization overcomes the impact of Covid.
Customers: 
Customers can also influence a business organization's sales as the products and services are developed for the customers only. If the customers have many choices, then the organization has to find out strategies to attract them (Isabelle et al. 2020). The current "customer-centric" approach of Kia Motors will come in very useful in such a situation when the whole world is facing a pandemic.

Substitution: 
This particular factor suggests that if the organization's product or service is not in demand anymore, the organization should change the product and sell something else to gain profit. As a result of the pandemic, the demand for auto mobile products are getting recued. In such a situation, it is going to be best for the organization to sell something else like motorbikes, which require less money for production.
New entity: 
[bookmark: _Toc57909076]this particular factor suggests that the position of the business organization can be endangered by the new organizations that are entering the market is offering the same products or services. For example, if any other car manufacturing company starts to provide cars to customers at an affordable price range, then the business of Kia Motors can be hampered. To avoid such a situation, Kia Motors should put out some attractive offers for the customers. 
4. Conclusion
[bookmark: _Toc57909077]As a conclusion of the project report, it can be said that the changes made by the Kia Motors Corporation are working in favor of the company, and these changes are very much sustainable. Due to the outbreak of Covid-19 and changes made by the disease in the society, the firm has implemented several changes. From the PESTEL analysis, it is found that the company hired a new chairman for dealing with the current political condition. Further, it has also stopped three plants for dealing with the economic condition. Moreover, the firm has adopted a customer-centric approach. Considering the environmental concern, the firm has rescheduled the introduction of its SUV ( Sport Utility Vehicle) model.
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