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Internal factors are factors that can be controlled by the company however, external factors are factors that can’t be controlled by companies. Companies need these factors to run and be able to function a business and drive its employees to succeed. These factors should be revised and not overlooked as this will help businesses especially small businesses deal with situations head-on. 
A successful company can be defined as a company that fulfils its goals and responsibilities towards the owners, workers, customers, and other intermediaries according to Dvorkovich (2000). Workers in managerial occupations must navigate and dictate the company to achieve its goals and values while overlooking the company’s assets and workers making sure the workforce is possessing the right attitudes and experiences which enables the company to succeed and ensure the workers enjoy lifelong employment with the company. 
Internal factors are factors that can be controlled by the company however, external factors are factors that can’t be controlled by companies. Companies need these factors to run and be able to function a business and drive its employees to succeed. These factors should be revised and not overlooked as this will help businesses, especially small businesses deal with situations head-on; however, these influences have a direct impact on a business’s administration strategies and tactics, performance through more complex structures rather than one direction’ (Sea and Lee, 2019). 
The internal factors consist of controlled variables which businesses can use and manipulate to aid in growing their business, one of the ways is through recruitment wherein the businesses have total autonomy of who should be working in the company and ensuring they have the most qualified workforce which coincide with the company’s goals and objectives. Firms can set targets for their team and ensure that they reach the goal through offering either punishment or rewards. An example of this is a boss giving their workers a time limit to finish their work otherwise they will be called into a meeting or will have to work overtime until it’s done. In doing so, by using these superiority tactics, between the boss and worker, the boss can have control over the workflow and quality. Managers have the power to exterminate contracts and fire their workers over poor workflow or make budget cuts to their company because of monetary issues, hence by the proper resourcing, organisations can improve their company internally and be able to sustain the right working body for their company to lower costs and maximise profit, while being better than their competitors. When companies have insufficient funds and resources towards their business, it is reflected on the quality and qualifications of their workers. Due to demand and supply, the more qualified workers are in higher demand and are worth a higher salary or will be able to demand for more benefits at work, and if they do not receive it during discussions of contracts, they will seek better employment offers from competitors. Hence companies with low resources and money will have little or no money for negotiation for potential workers. Hence impacting the internal factors of their company as they will not be able to meet the demands of what the company is expecting; quality will begin to dissipate, and their competitors will have more advantage over them. 
However, when evaluating entrepreneurial ventures, businesses cannot only rely on internal factors, sometimes businesses must take risks to hope for a huge reward. Firms and companies cannot solely rely on the status quo for their business to function, in the case of Apple, the new innovations and breaking out of the mild with the introduction of the iMac using colour graphics unlike any of their other competitors. According to Farmer, Yao, and Kung-McIntyre (2009) when it comes to business ventures, discovery is one of the most important innovation behaviours for business moguls which can allow for them to keep up with rapidly changing markets, which reflect on the firm’s ability to reconfigure, act, and perform towards new opportunities. Hence, managerial efforts do not only rely on the internal factors that influence the work culture, but also the culture of the workers and their ability to be creative and bring the company towards a new future. When companies can breakthrough and advance further than their competitors, members of the company are able to benefit from the company’s success and have successful employment. A disadvantage is that because of the new innovations, there is a level of stress and even more competition and companies must ensure they further extend the gap between them and their competitors; employees must make sure they are keeping up to date with the newest market trends and be able to innovate. 
However, when it comes to external factors, they are inescapable and more difficult to control especially since markets are forever changing and changes can become unpredictable, so companies are unprecedented for these changes. As our community and markets become more technologically advanced, predicting the future of the market can become difficult, hence those within managerial positions need to make sure they’re executing the right decisions to ensure that the companies will be attaining their goals and targets while also ensuring that they are obtaining the right team to mobilise their company and bring it forward to the right direction. The 2008 recession resulted in over 3.9 million jobs being cut in 2009-2010, an event that was unforeseen by almost everyone. External factors like this are unpredictable and companies and managers had to make tough decisions to cut down the costs in the company to keep them afloat during the time of economic distress. These external factors impact the company’s organisational development as economic recession impacts the firm’s recruitment decisions; hence the least important staff are removed from the firm to leave room for the ones who are important and can bring the company back to its original state or even better. When it comes to these external factors, the only way to mitigate it is through risk assessment. However, with entrepreneurs, risk assessment is not something that is always fully understood or perceived correctly, so between the competitive companies, there is always a high chance of many companies falling in value or becoming shut down because of failed risk assessments. Even though managers might have chosen the right workers for the roles they had envisioned, external factors are unpredictable and can easily go sideways for companies due to fluctuating markets. 
However, external factors can lead to more innovation as it sparks competition between the other companies as they do not know what to expect so must make sure they cover all their bases and have as many strategies to move the company forward. Creativity and innovation lead managers to look for more high-profile workers who will bring more to the company and drive it to its goals and values. The advantages of proper risk assessment of these external factors means that companies improve their capital and increase shareholder values while also upholding their company values and reducing the costs by taking away the supposed dead weight of their company. By letting company members understand the current risks and values of what the company needs, they will work harder for their place in the company and will do whatever it takes to achieve the goals by taking risks and being more creative. By coming up with creative solutions, companies can differ from their competitors and advance beyond them because of coming up with solutions first and advertising their company with them. While companies after will follow suit such as Netflix being one of the biggest platforms for entertainment, companies such as Disney Plus and Amazon Prime are catching up in terms of popularity by coming up with more creative and innovative ways for people to stream on their services. Furthermore, by having original content, it breaks them apart from their competitors and makes them more skilled. By having a proper workforce who work together to attain the company values, it only further deepens the company’s assets as trust and building relationships is significant to a company’s success. These budding relationships means that companies will thrive as the staff are more likely to be happy with their jobs and have trust in the company, they work with which will only help bring them more success if they believe in the vision of the goals of the company. 
Resourcing companies is imperative to its success, because of companies needing the money and ability to hire the people that are right for their aims. By having control over the internal factors within the company, firms can pick and choose candidates that are right for them and what they believe in. This brings many advantages due to demand as companies can bid for the right person by offering them benefits and salaries which suit them, and their qualifications based on the supposed work quality they have to offer. In doing so, companies are developing and bettering themselves and working towards beating their competitors and being the best that they can be. These internal factors can include someone’s qualifications and what they can bring to the company, what experiences they have which can help them with their role, money that the company has and can distribute for the workers and money they can invest into the company. However, there are issues surrounding the external factors, because although external factors can improve creativity within a company, the uncertainty it brings to company’s can result in its downfall. By cutting losses or cutting members from the firm, they reduce costs but at what cost do they do so. Workers who stay in the company when impacted by external factors must work more harder and will then expect to be compensated for the extra work or overtime, they have done due to lack of relationship and stability in the current climate of the workplace. This then leads to the company breaking down even more because they’re then unable to keep up with the demand of their workers and then managerial positions are also threatened as a result to keep the weight of the company afloat. When it comes to the external factors, it is all about survival of the fittest, so the weaker workers or the least qualified and experienced workers will be the most impacted as they are not as significant to the company. This therefore impacts the personal development of the company as there is no relationship for them to build upon. 
Overall, the managerial operations of businesses and firms have a lot on their shoulders as they must make sure they employ the right people who will do what is best for their company. Their workers need to be ready for any difficulty, whether these are internal or external factors, they all will have an impact on the work balance and how the community of the workplace is. By picking the best employers through a series of compromises, firms can beat their competitors and have a good work balance in terms of attaining their goals, making sure their workers are happy and impacting the organisation of the company by bringing about positive changes. The supply and demand of workers have an impact on benefits one may receive from a company, but by having the best skills, qualifications and experience, a worker can ensure that they sustain lifelong employability because of being what the company needs. However, this is only an ideal as external factors can have an impact on even some of the best workers and make their future at the firm unpredictable as they do not know the impacts of these external factors. Companies can only hope to pre plan for any unexpected incidents in the future and make sure the future of the company does not hang in the balance of these factors. Companies will always need internal and external factors to keep their business running. All employees will feel protected and happier working if all these are met and followed in the correct way. 
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