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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

Organisation culture has been defined as beliefs that are held by members of the organisation which also reflect its reputation. (grieve, Harfield and MacVean, 2021). Having been an operational officer for the last 8 months, I have settled into my chosen force and have become immersed into its values and leadership styles. Wong (2021) explains that company values and mission statements help define the organisation but should not be confused with its culture. 

There appears to be a National issue surrounding Police officer’s mental health and a culture of not talking about mental health issues, negative feelings and emotions which can cause Post Traumatic Stress Disorder (PTSD) (Cousins, 2021). Around 1 in 5 Police officers have clear signs or symptoms of PTSD. Unfortunately, there still seems to be a stigma surrounding mental health within Policing and people are still afraid to speak. Since becoming an operational Police officer, I have dealt with incidents of varying nature such as passing death messages to struggling with a suicidal person holding a knife. Police officers are expected to have their emotions hidden away out of plain sight and to move onto the next call that you are sent to, usually, without having much time to think about what you’ve just dealt with (Lennie, 2021). Lennie (2021) carried out research with 27 serving officers of varying forces and rank and the research showed a common theme across the board that “emotional suppression is the rule”. Police officers feel that if they display emotions, they are week and incompetent and could be unfit for duty.

There are mental health support networks in place across the Police forces of England & Wales, but officers are feeling a sense of abandonment due to the level of support they receive and the long waiting times for counselling (Lennie, 2021). As such, it is evident to me that there is still a culture of not speaking about mental health within Policing. After speaking with other officers, most give an impression that traumatic incidents have no effect on their mental health or wellbeing. I know that 1 in 5 Police officers suffer with PTSD at some point in their career so the impression that some give off must be incorrect. An experiment was carried out which is commonly known as “the 5 monkeys in the cage” a ladder was placed in the cage with bananas at the top and every time a monkey climbed the ladder they would be sprayed with water. The monkeys then stopped climbing the ladder and a new monkey was introduced. The new monkey would be beaten by the others if he attempted to climb the ladder but didn’t know the reason why (Intersol, 2021). I feel that this analogy is applicable to Police culture surrounding mental health. New Police officers are introduced into environments where there’s an unspoken tradition surrounding mental health and it is seen as something that should be avoided but no one knows the reason why. Throughout my training we’re given inputs and lessons on mental health and how we can seek help, but it seems that this is where the education on mental health stops. Officers undergo annual testing to ensure the physical fitness is of an acceptable level but there is no assessment on mental-health or the well-being of officers. Police Federation (2016) said that they had carried out a survey with 16,000 officers and 39% of those admit being helped for their mental health. 65% of officers admit to going to work even when they were psychologically unwell. And 71% of line managers say that they have inadequate training to support the needs of their staff (Mental Health, 2016).

Looking at the risks of conforming to organisational culture, I have looked at how generations of employee’s attitudes towards mental health can affect new employees. One of the risks of conforming organisational culture is if we continue to look at mental health within policing as a negative and it continues to be a “taboo” subject it could continue to affect Policing. In the Metropolitan Police (Met Police, 2021) between January 2019- December 2019, 817 Police officers were off work due to a psychological work-related illness. Police care UK have called for Police chiefs and the NHS to co-develop a National strategy to help Police officers and staff. In 2019, its thought that 20% of officers and staff were suffering with Post Traumatic Stress disorder as a result of work-related incidents that they had been exposed to. Police care UK (2019) have also called for a National Policing mental health strategy to provide targeted treatment and to tackle stigmas within the services (Police care UK, 2019).

Another risk of conforming to organisational culture is partaking in unethical behaviour. The College of Policing (2021) set out the code of ethics which is a stringent list of behaviours that must be upheld to secure the confidence of the public and to remain professional (College of Policing, 2021). In recent times, a highly publicised case has emerged whereby a Police officer used his position to commit the rape & murder of an innocent female. Further investigations revealed that his colleagues where aware that the officer had displayed concerning behaviour that went unchallenged (Morton, 2021). Part of the code of ethics is to challenge inappropriate behaviour and to be courageous. It is important that people challenge improper behaviour and raise concerns about such behaviours so that damaging cultures are eradicated and not ignored (Westmarland and Conway, 2020).

To help me maintain my well-being and resilience, I have recently joined the Gwent Brazilian Jiu Jitsu (BJJ) section. Although the main aspect of BJJ is to learn self-defence, it has also been found to help improve fitness and boost mental health. As the section is made up of around 20 serving Police officers and staff, it also allows people to widen their social circle and to make more friends (Averi, 2021). Dr Graber (2017) carried out a study with 185 adults to examine how friends impact us psychologically and what impact they have on our resilience. The participants completed assessments which evidenced that there was a clear connection between enhanced resilience and friendships. This evidence shows that the new sport I have taken up has a positive impact on mental health, well-being & resilience. There are negative factors to learning BJJ and one of those is that BJJ involves no striking actions. From a self-defence perspective, if you are being attacked by more than one person, its likely to be unhelpful as you’re trained to focus on one opponent. 

In conclusion, I have been able to define organisational culture and, in my opinion, looked at one of the most prevalent issues surrounding organisational culture which is the mental health of front-line Police officers. I have illustrated statistics which highlight the number of Police officers who are suffering with PTSD. I have also looked at the impacts that starting BJJ could have on my well-being and resilience. 

Word count 1157. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This incident relates to a high-risk domestic emergency call that I was dispatched to (Three Rivers, 2021). The Force control room sent me to an address where the victim had called 999 describing that her partner had attempted to drown her in the bath, strangle her with a television cable and scalded her by pouring kettle water over her face. The call was made to Police at approximately 03:00am and whilst en route there, further intelligence was passed to me that there may be a dangerous dog at the address and for us to be aware of this potential risk. Numerous warning markers where also passed to us which enabled me to suitably assess the threat harm and risk prior to my arrival.

Following my arrival, a female answered the door to me who I knew to be the victim, she was visibly in shock and had puncture wounds to her arms and legs from the dog in question. I entered the dark hallway of the second story flat and I asked the victim to explain to me what had happened. She described that her partner who was in the bedroom had put her head under the water in the bath, he had poured boiling water over her head and had wrapped the power lead belonging to a television around her neck. She then went on to show me the bath water which had been dyed a rosy pink colour from her blood. I then went into the bedroom intending to arrest the male on suspicion of a Section 18 Assault (The Crown Prosecution Service, 2020) When I entered the heavily cluttered room, I was met with a male who appeared to be asleep on his back. I attempted to rouse him several times with no avail. I then checked his pupils with my torch which were unreactive to light. The victim then disclosed that he had taken a lethal dose of methadone (WebMD, 2021) and had overdosed prior to us arriving. I now had to manage the victim and the subject who was in suspected cardiac arrest. 

I immediately requested more officers to assist me and updated the control room that I had a person in cardiac arrest. I called Ambulance from the scene and provided them with details of the incident and the patient. My colleagues believed that the patient was effectively breathing, but from my recent first aid training, I recognised it to be agonal breathing which is the bodies reflex to try and fight for breath (Medical News Today, 2021). As I now had other colleagues on scene, I asked for the victim to be taken out of the address and began instructing colleagues to commence Cardiopulmonary Resuscitation (CPR). Police medics also arrived and administered a drug called Narcan which reverses the effects of opioid based overdoses. Paramedics shortly arrived and took over the resuscitation (NIDA, 2021).

The victim had been taken onboard an Ambulance for treatment and later went on to become unresponsive. It then transpired that she too had taken an overdose of the same drug. Both the victim and subject were then taken to intensive care and put into induced comas. They both eventually went on to make a full recovery. The dog that had bitten the victim was seized so it could be assessed by a dog expert to decide if It was classed as a dangerous dog out of control (Cooper & Co, 2021). The suspect was remanded in Prison and charged with causing actual bodily harm, threats to kill & holding a person against their will a few weeks later, the victim retracted her complaint and to our surprise, the Crown Court decided there was no case to answer and concluded the case. 

Throughout this incident I made several decisions which I will now evaluate and illustrate how I incorporated the National Decision-Making Model (NDM) (Open Learn, 2020). When attending any call, I always ask myself what I currently know and what do I want to know. This then formed the basis for my first decision which was to ask the control room about warning markers of persons inside the address, this allowed me to enhance the intelligence picture about who I was dealing with and what risks they posed to me (Police Chief, 2021). Having now been informed of warning markers, I now had the knowledge that the victim was awaiting the results of a HIV test and that her partner was violent. Whilst assessing the threat harm and risk, I knew that I had to avoid all contact with blood whilst inside this address to avoid contracting any blood borne viruses and to be weary of her partner. Information regarding a dangerous dog was also given to me which permitted me to further safeguard myself when entering the address. I chose to ask these questions because it allowed me to enhance my knowledge and to build a dynamic risk assessment (NCRQ, 2021). Prior to my arrival, I now knew that I could be faced with a dangerous dog, a violent male, and that biological hazards could be present. This was the information and Intelligence that I gained as part of me utilising the NDM. 

As soon as I arrived at the address, I put on gloves and a mask to help mitigate the biohazard risk. I then knocked the door and was met with an aggressively barking dog. The victim came to the door and I asked if the dog could be secured in an alternative room for me to safely enter. Now inside the address, I could begin to assess the threat and risk. At first, I noted that the victim had severe dog bites to her arms and legs, I then requested an ambulance so she could receive medical attention. I then began asking questions to capture an initial disclosure and to identify what room the offender was in. Now that I had obtained the information I required; I went into the bedroom intending to arrest the subject. As the subject had overdosed, I continued to assess the threat and risk and at that time the risk was that he could die if no medical intervention was given. Colleagues and I provided lifesaving first aid to the subject which involved CPR and administering Narcan (Places for people, 2021). As I was on the phone to Ambulance and receiving instructions from them, I took the lead in directing other officers with carrying out first aid. 

As a result of my decision making, I obtained warning markers for persons inside the address and was able to competently make a risk assessment prior to my arrival. My risk assessment ensured I did not enter the address without the dog being secured away. Had I not been aware of this information and entered the address, I could have been faced with the dog and have been injured by it. The warning markers also informed me of the potential violent male and the risk of HIV being present. In addition to this, I also identified that the male needed urgent medical attention and requested the correct services and equipment to provide first aid. As a result of our medical intervention, the male was taken to Hospital and eventually made a full recovery. Following both parties being taken to Hospital, I then liaised with a Detective Sergeant and Inspector to obtain guidance on how the scene should be preserved and if I could do anything further to assist the investigation. I was then tasked with carrying out house to house and to seize exhibits from the address. The address was locked and secured awaiting examination by our Joint Scientific Investigation Unit (BBC News, 2012). 

Concerning ethical decision making, my primary focus was preservation of life and limb. Despite the emotive circumstances, I still ensured that my own opinions and emotions did not affect the treatment that I gave to the male and acted in line with the Police code of ethics. Particularly demonstrating Leadership, Selflessness, and Fairness (College of Policing, 2021) I also upheld the Human Rights of the male by ensuring he had “right to life” which falls under article 2 of the Human Rights Act 1998 (Equality & Human Rights Commission, 2021) I was also able to prevent the victim from undergoing torture and or inhumane and degrading treatment from her partner which falls in line with article 3 of the Human Rights Act 1998. 

When recording the details of this incident firstly I activated my body worn camera which captured the events unfolding (Metropolitan Police, 2021). It also allowed me to record the victim’s expression and the initial disclosure she made regarding how she had been assaulted. At any subsequent court trial, this could then be used as valuable evidence. I then completed a statement which detailed the events in an evidential manner that could be used in court. I utilised my Electronic pocket notebook to take photos of the scene and to list exhibits that I had seized. As events unfolded, I also passed updates to the control room so that the log could be systematically updated for continuity and to show a timeline of events. 









To conclude, I have given an example of a domestic incident that I attended where I have made decisions in very difficult circumstances and have applied a dynamic risk assessment. I have given examples of decisions that I made and how I applied the NDM to those decisions. I have also explained how I have applied an ethical approach to those decisions. This incident was of a complex nature and had the potential to end with several negative outcomes had I not made critical decisions whilst constantly risk assessing the victim, the suspect and my own safety whilst trying to manage the scene and constantly communicate with colleagues and the Ambulance Service. As a result, the risk to me was mitigated and both parties received medical treatment resulting in their lives being saved. This incident has given me a wide range of work-related experience and has provided me with confidence that I can manage critical incidents such as this as my career develops.  

Word count 1690.




















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this task I will evaluate theories surrounding team dynamics and how it affects the success and the cohesion within teams. I will look at strategies that can be implemented to improve team performance and how team dynamics within the Police can result in people failing to comply with the standards expected. Myers (2013) described team dynamics as the unconscious psychological factors that can influence teams and how they perform. Team dynamics are shaped by the nature of the work that is carried out, individual personalities and the environments in which they work. 

Lencioni (2005) created the theory “the five dysfunctions of a team”. The theory outlines 5 common issues among teams that impact their success. Most other related theories set out the points that teams can utilise to improve their effectiveness whereas Lencioni’s theory points out potential weaknesses. The 5 points that were illustrated are 1: Lack of trust, if team members do not have trust in each other then they may be less likely to perform as effectively. 2: Fear of conflict, avoiding conflict can lead to a false sense of friendship and prevent people discussing problems within their team. 3: Lack of commitment, if team members do not show commitment it can affect the positivity and determination of other team members. 4: Avoidance of accountability, if someone avoids accountability for their decisions it can have an impact on others and make them less willing to make decisions. 5: inattention to results, if team members are focused on their own goals rather than project goals then people are likely to lose focus of the project and could result in project failure. 



The reason teams are utilised is to share experiences and knowledge with each other resulting in the task being completed quicker and more effectively (Chron, 2019). When looking at the reason some teams fail, people usually look to blame someone or make excuses for failure. However, when a team is dysfunctional, we should be looking to identify the issues within the team and how they can be corrected in order to implement a long-term solution. The team building portal theory can be utilised in situations where teams are not working cohesively. The theory has 6 elements which highlight the most common reasons for failure which are: The lack of trust; Ineffective meetings; Poor role clarity; Losing focus; poor company policies & policies & Poor time management (Team building portal, 2020). 

When looking at ways to improve team dynamics, in 1965 Dr Tuckman (2021) introduced the model called “Forming, Storming, Norming, Performing”. This model can be used to evaluate team performance and help to develop the cohesion of a team. Dr Tuckman’s model suggests that it helps teams to establish themselves and to foster good working relationships. The model also helps to create a natural leader when working through its 4 stages. When looking at “forming” the first stage of the model, it focuses on the leader and explains that when a new team is formed people often look towards the leader for help and guidance and that they should be prepared to answer volumes of questions. Team members often test the boundaries of their fellow team-mates and of the leader. In the beginning, roles and responsibilities can also be unclear which can be the cause for confusion and the loss of motivation. 

Stage 2 of the model “Storming” explains that Cliques can often form between team members resulting in people becoming unfocused on the goals and objectives and can become easily distracted. Although Dr Tuckman’s model is opposed to workplace cliques as they can has negative impacts on the performance, Tappero (2021) said that workplace cliques can help create a dynamic bond and a sense of camaraderie resulting in better team cohesion. If the clique contains an entire team it can also boost productivity, morale and better attendance.  

Stage 3 “Norming” at this point, roles and objectives have been established and bigger decisions are commonly made as a team. Team members also possess a higher level of commitment and are more likely to engage in social activities. Kohll (2021) said that social relationships have an impact on our health and well-being and full-time employees spend most of their time in work. Therefore, working relationships are important and can also impact productivity and stress levels. Psychologist A Maslow (2007) published a theory called the hierarchy of needs which show how humans are motivated and stimulated. Part of those needs are job security and friendship. This shows that in order to have better team cohesion, social activities are a key factor for improving this. 

Finally, the last stage is “performing”. After using this model to improve team cohesion the team should now have a clear vision and a higher level of strategic awareness. Although disagreements are natural and healthy, they should now be positively resolved within the team and not have a wider impact on the team members. Team members will also become more independent and will not need to be continuously instructed or supervised. 

Raypole (2020) looked at interpersonal conflict within teams and found that conflict can arise with 2 or more people. Interpersonal conflict is natural part of communication. Everyone has different ideas, opinions, attitudes and values and when someone challenges these behaviours it can cause conflict. Campbell (2016) said that most people avoid conflict as it causes anxiety and triggers the “fight or flight response”. Often, when conflict arises things are said that are not meant which result in damage being caused to relationships. Workplaces are dynamic environments where change and growth are ever evolving. The more we are exposed to conflict, the more competent we become at dealing with it. A type of conflict that can occur within teams is ego conflict. This occurs when there are 2 people who refuse to back down or accept the other persons point of view resulting in “going around in circles” Ego conflict is often accompanied by other types of conflict and usually becomes personal. Sometimes, people may use this type of conflict as an opportunity to insult each other and is often harder to resolve (Raypole, 2020). 

Reyes, Tannenbaum & Sales (2018) looked at the positives of team de-briefs and how they can improve performance. In the beginning when a team is formed, they’re don’t usually perform to their highest potential. This is thought to be because people learn from experiences and make corrections and adjustments to improve their performance. De-briefs were implemented in the Military during the 1970’s to help people evaluate their performance and for discussions to take place. It has also been found that teams who conduct de-briefs are 20% more effective in their work. Psychological safety also forms part of a successful de-brief and this allows people to communicate openly about issues that they may have. It also provides an opportunity to discuss what went well and what did not go well providing future learning points. 

Although there are many positives to de-briefs, there appear to be negatives too. In a different context, a de-brief following a disaster such as a terrorist attack or natural disaster could be harmful. The world Health Organisation (2021) advises against one-time psychological de-briefs. The reasoning for this is because following a traumatic event, the common emotions displayed such as shock are natural reactions and do not require a psychological de-brief. It’s thought that only around 30% of people go on to suffer from a traumatic disorder. After 72 hours, stress levels typically drop to a normal level and therefore there would be no requirement for intervention. But where this is not the case for the 30% intervention would be required in the form of a de brief (Perry, 2013) 

Graner (2020) Police officers deal with a variety of stressful scenarios and see things that the average person would not. Police experience human suffering and other types of related trauma and as a result shifts rely on dark humour to provide a pressure release and to help them deal with the stress that they encounter.  Dark humour allows Police officers to distance themselves from the reality of what they have witnessed and experienced. The more traumatic the incident, the darker the jokes may be. Jokes are usually directed at other colleagues. Scott (2020) from “Very well Mind” said that having a sense of humour can help to combat stress. Developing a strong sense of humour can help with life’s stresses and help to maintain resilience, strengthen friendships & normalise experiences. Although dark humour is accepted in Police forces, there becomes a time when it crosses the line and becomes a breach of the code of ethics (College of Policing, 2021). For example, in 2015, a West Midlands Police officer was rightly dismissed after referring to a joke concerning Police brutality in South Africa It was found that the officer had breached the Code of Ethics and was subsequently dismissed. This shows how dynamics in Police forces may result in breaching expected standards of behaviour or the Code of Ethics. 

To conclude, I have looked at theories and models relating to team dynamics and team cohesion and how they can be improved. I have looked at elements that impact team performance and I have also explained how team cohesion and performance can be improved. I have considered how interpersonal conflict affects teamwork and strategies that can be utilised to improve individual performance and teamwork. I have looked at how team dynamics and behaviour can result in breaching the standards of expected behaviour and code of ethics. 

 Word count 1587.
















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this task I will explain how roads policing disrupts Serious organised crime by effective Policing of the roads. Roads Policing was created to enforce road traffic laws and to deter illegal or dangerous activity on our roads. In 2019, Brake & Direct Line carried out a survey that showed 83% of the public believed that a visible Police presence on the roads deters people from committing road traffic offences. Roads Policing is usually associated with enforcing road traffic Legislation, but they are also responsible for preventing other forms of crime & to deter and to detect illegal criminality on the road network (Brake, 2019). 

Police Intelligence can be obtained in many forms such as Covert human intelligence sources (CHIS), Police National Computer, Police National Database, ANPR & Community Intelligence (College of Policing, 2013) all of which can assist with Policing the roads and disrupting crime on the roads. The college of Policing published a menu of tactics it intends to use in order to fight the myriad of organised crime groups within the UK. They intend to pursue organised crime and prosecutions, prevent people becoming involved with OCG’s, protect the most vulnerable within our communities from OCG’s & prepare which ensures the capabilities exist to fight OCG’s. The college of Policing has created an extensive list regarding strategies that can be used to disrupt OCG’s and to obtain information & intelligence about them. I can describe some of there tactics and specifically ones that they use to target the use of vehicles and deny the use of the road network to criminals. 

The Driver & Vehicle Standards Agency (DVLA) are responsible for issuing Driving Licences, when OCG members receive points on their licence’, this can result in their disqualification. As a direct result of becoming disqualified, OCG members then must rely on other people to facilitate their criminality. This then offers further intelligence gathering opportunities. Another tactic used is the seizure of vehicles, when a vehicle is uninsured, the Police have a power under Section 165 of the Road Traffic act to seize the vehicle. In 2020, the total of vehicles seized reached 2 million (MIB, 2020). By seizing vehicles, it denies criminals the use of the road network and disrupts criminality on the roads. Special Branch have a capability to gather intelligence and to assist with disrupting Human trafficking, Child sexual exploitation and other Serious organised crime. The intelligence that they gather is disseminated through Police forces and helps build and intelligence picture. The intelligence allows vehicles to be intercepted and for associates to be identified which assists with identifying the methods of travel used (College of Policing, 2021) 

An important tactic and tool that is used to detect and disrupt crime on our roads is the use of Automatic Number plate Recognition (ANPR). ANPR was invented in the UK in 1971 by the Police Scientific Development Branch and was first used on the M25 motorway In England. The first arrest linked to the use of ANPR was in 1981 following a vehicle being stolen. ANPR works by using an infrared camera to register number plates and then recording it on a national database. ANPR can detect PNC markers placed on a vehicle, detect stolen vehicles, uninsured vehicles, and vehicles connected to OCG and terrorism. There are approximately 11000 cameras operated by the Police and up to 50 million records are created each day. Cameras can be at fixed locations, mobile, or covertly placed depending on the operational need for them. The cameras are strategically placed depending on the type of road and the criminality that takes place in that specific location. 

In 1950, an anonymous statistician revealed that the average person travelled around 5 miles per day in 2021, it’s now believed that we travel around 30 miles a day and the next generation are thought to travel around 60 a day. A criminal psychologist explained that criminals are also travelling further and travel to gain more reward and to protect their anonymity (Canter, 2013 as cited in The Journal of Homicide & Major Investigations, 2007) The Government has viewed ANPR as a critical tool to target criminals who rely on the road network to carry out their criminality. Police traffic vehicles fitted with ANPR have the capability to instantly check whether the vehicle is of interest to the Police and if it holds valid insurance. From my personal experience as a Police officer, I know that a downside of ANPR is that they are only at specific locations and many organised crime groups avoid those roads and go undetected. As Gwent is a rural area, it would not be difficult to avoid arterial routes where the cameras are placed. 

ANPR has extensive capabilities and can read up to 3600 number plates an hour and is able to check databases such as the DVLA, PNC and local and national Police systems. There are some limitations of ANPR such as incorrectly displayed registration numbers. If the number plate is not correctly displayed it may not read the plate and that it records the movements of the vehicle and not an individual. The information and intelligence that is gathered conforms to the national intelligence model (NIM) and produces information that can be used in operations and strategies to fight crime. An example of some of the capabilities are; identifying vehicles involved in crime, analysing the movements of suspects, identifying witnesses, ratifying an alibi, locating vehicles in order to conduct surveillance & deterring offenders. 

ANPR has numerous other ways to disrupt and detect crime. Another intelligent capability of ANPR is vehicle pattern analysis. This shows the movements of a single vehicle or a group of vehicles. In 2005, ANPR played a key role in solving the murder of PC Beshenivsky. A witness identified a suspect’s vehicle and ANPR was used to put the vehicle in the area at the time of the murder and was also able to discover further suspects involved (ACPO, 2006 as cited in in The Journal of Homicide & Major Investigation, 2007). Following a serious assault at Heathrow Airport, post incident analysis was used to identify the suspect involved. Witnesses at the scene gave a description of the offending vehicle and Police were able to identify the person responsible. They also checked vehicles that were in the location 30 seconds before and after and were able to detect numerous witnesses to the assault. So not only did ANPR locate the suspect, it also helped to gather witnesses resulting in much higher chance of a prosecution. Had there not been ANPR in the area, it is very unlikely the suspect would have been caught and the witnesses would not have been contacted for statements. 

The final example of how ANPR can be used as an investigative resource is a tactic called convoy analysis. During 2005, car key burglaries were becoming problematic throughout Kent. There were no known suspects and they never left a trace in order to identify them. Police conducted ANPR checks on the stolen vehicles which showed them travelling over the Dartford crossing on the night they were stolen. Further analysis was conducted and each time a stolen vehicle passed over the Dartford crossing, another vehicle was always in its company. This then suggested that this was the vehicle responsible for transporting the suspects to commit the burglaries. Intelligence was then gathered, and the home address of the registered owner was searched, and several the stolen vehicles were located within their land. Had ANPR not had the capability of convoy analysis then this may never have been solved (The Journal of Homicide & Major Investigations, 2007). 

Although there are many benefits to utilising ANPR, Hawk (2010) argued that the use of ANPR could be in breach of our Human Rights. Millions of images are stored on databases for up to 2 years and used for Police intelligence purposes. In 2005, the Information Commissioner explained that the use of ANPR could be considered as covert surveillance and that it could require the need for authority under the Regulation of Investigatory Powers Act (RIPA) (GOV.UK, 2020). The civil rights group Liberty reported that they would take the matter to court as a breach of Human Rights as the Police were recording data about people who were of no interest to the Police in the same way that they were holding DNA about people who were not charged. To date it is not thought that any matter regarding ANPR has made it to court (Hawk, 2010). 












In conclusion, I have explained the different methods of intelligence that Police use in order to Police the road network. I have looked at how the Police disrupt organised criminals and deny them the use of our roads. I have provided examples of some of the tactics that are used for example; using the DVLA to remove driving licences from those who play key roles in serious organised crime. I have examined the history of ANPR and how and why it was introduced and highlighted how it can be used as an investigative tool to fight crime. I have also provided examples of the tactics used with ANPR and given context to those examples with real life investigations where ANPR has played a key role in solving crimes. I have also found a negative opinion of the use of ANPR and how its thought that it could infringe on our Human Rights. I have also discovered that ANPR can be ineffective if the registration plate is incorrectly displayed or it is covered. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I feel that I need to increase my level of knowledge surrounding case file submissions. Case files sometimes contain 20 separate documents and I feel if I continue to enhance my knowledge around how they are completed this will make me more competent at completing them. I will do this by continuing to ask experienced colleagues for guidance and reading the available material and guides on completing them. I feel that the more case files I complete, the more competent I will become. I would also like to enhance my knowledge around stop and search grounds as when I complete stop searches, I am told that I need to explain the grounds for searching people in more detail. I will do this by seeking guidance from my Sgt who provides me with the feedback. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I am currently awaiting my driving course to allow me to drive with the emergency blue lights which will allow me to react to emergencies more promptly and offer a better service to the public. I also feel that I require more knowledge surrounding mental health issues that we deal with as sometimes I feel under trained to deal with suicidal people. Although I have great communication and people skills, I don’t feel I have the professional knowledge in mental health to help people who are in crisis. I feel this is something that my employer should help us with but as my time in service grows, I’m sure my knowledge surrounding mental health emergencies will too.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	[bookmark: _GoBack] Due to Covid-19, we have not been able to have attachments with NPT, traffic & CID therefore I have missed the opportunity to gain valuable experience that these other departments do. In order to gain this experience, I will try to arrange short attachments with these departments to enhance my experiences. 
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