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GENERAL COMMENTS
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Comment 1

This is more like an introduction more than an executive summary. 

Comment 2

Table of contents should be after cover page and before the executive summary. 
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Comment 3

You have good understanding in roles and responsibility but how the structure affect the 
business performance and customer exp? 

Find a scholarly source
This source does not appear to be scholarly. Scholarly sources are supported by evidence
and are most often peer-reviewed or published. Review the writing task and choose a
scholarly source to better support your claim.

Review how to evaluate a source's scholarship with this quick video.

PAGE 6

https://youtu.be/IeB7Y1JBGvc
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Comment 4

Good understanding in the advantages of SOP but need example to support. 

PAGE 7

Comment 5

Good understanding in legislation and regulation  but need specific examples to support. 

Comment 6

Your self-reflection is vague and general. You should use the MBTI-test result as a tool to 
conduct a self-reflection in management and leadership. 

Vague
Unclear:
When making a point in one of your body paragraphs, one of the most common mistakes is
to not offer enough details. A paragraph without much detail will seem vague and sketchy. A
paper is always strengthened when your claims are as specific as possible, The more
detailed evidence you offer, the more reference points your reader will have. Remember that
you are communicating your argument to a reader who has only your description to go by.
Someone who reads your essay will not automatically know what you mean to express, so
you have to supply details, to show the reader what you mean, not just tell him or her.

Comment 7

Break a new page. 

Check references
Check this page for accuracy of referencing.
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GRADING FORM: EFFECTIVE MANAGEMENT LV4

EREMIA-ALEX AVRAM 41
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ENGAGEMENT WITH LITERATURE /10

You should incorporate information about your chosen restaurant,
from credible sources, this can be from the organizations own website
in part but must also include text-based information from industry
journals and reference books. You must include a minimum of 15
reference sources, and these must be accurately cited within the essay
text.

15

KNOWLEDGE AND UNDERSTANDING/30

You should show an understanding of the principles of restaurant
operation in this context, specific to organization culture, structure and
market positioning. This should also be supported by your ability to
demonstrate an understanding of the information that you have
learned about the specific restaurant also. You have to show an
understanding in legislation and regulation as well. Please clarify the
difference between legislation and regulation. You have to show your
understanding in the importance of MBTI-test in management. What is
the reason to conduct a personality test? How its affect the
management and leadership style? How its affect your future career
choice?

The reference should be in alphabetical. You 
should have minimum 15 references. You need 
scholar sources to support your work. Please book 
a session to improve info skills:

https://outlook.office365.com/owa/calendar/LLRSk
illsBookingCopy@uowtsd.onmicrosoft.com/bookin
gs/

Good understanding in subject knowledge. You 
have outlined the role and responsibility, explained 



13

COGNITIVE AND INTELLECTUAL /30

You should be able to show an appreciation for the decisions that the
restaurant operators have made, and the way in which you may have
changed if you were the manager. You should be able to compare and
contrast your chosen restaurant with others within the similar concept/
structure and give some examples of why they have decided to offer the
product that they do for example. You should analysis the reason to
conduct a personality test? How its affect the management and
leadership style? How its affect your future career choice?

PRACTICAL SKILLS /10

By compiling this essay, you should be able to demonstrate an
understanding of restaurant operation from different perspective, for
example, menu design, location, company culture and customer
perceived value, how this works in the practical sense, and by writing in
a professional style allow the reader to gain an understanding of your
competency within this subject, and how you might work as an
influencer within the restaurant, being able to support operations.

TRANSFERABLE SKILLS /20

4

the importance of legislation and regulation, and 
the SOP.

Satisfactory analysing in the advantages and 
disadvantages of the key theories. However, 
without enough examples and scholarly source to 
suppor.t

Limited evidence in real life examples. and writing 
in a professional style.



5

You should use the Myers–Briggs Type Indicator (MBTI) test result for
your self-reflection. You can analysis your personality and the skill gaps
in the certain roles with the management theories support.

The text need to be justified. You have to improve 
the layout. Your work is not in a good structure 
and organization. 

You did not apply MBTI-test in your self-reflection 
analysis.


