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[bookmark: _Toc40044560]COVER LETTER

91 Peckham High Street
Wood Green
Haringey
London SE15 5RS
United Kingdom
beatit@gmail.com
Dear Sir/Madam, 
We are writing this letter to show our attentiveness that we are starting a new company called ‘Beat IT!’. This company offers a special, funny and destress service which is basically and literally, smashing things.
We are a talented and innovative company that brings new offers and exciting activities for people who want to get rid of the stress of daily work, duties and responsibilities. Additionally, we enjoy the idea of people coming to our places to get rid of the stress that customers have. We are really excited about bringing and introducing our own offers and services to be enjoyed.
We are assured our company will bring happiness into the clients. Please feel free to contact us without hesitation. We look forward to hearing from you.

Thank You in advance
We are assured  
Sincerely,
‘Beat IT!’ team 


Business plan

Beat IT!
[image: ] 

Let the things to be smashed!
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[bookmark: _Toc40044561]INTRODUCTION

This business plan is part of group assignment for module Managing Enterprise in the 21st Century reflecting on term one and term two lessons covered in terms of the ability to examine and evaluate a business idea and design appropriate business plan and prepare PowerPoint presentation what is included in the appendix.
The business idea is to build a new company with name” BeatIT!”, what will be a rage or destress room providing a stress relief services. Service will include ability to smash and break items and goods. The business plan contains organization description, target market, competitor analyse and financial break down.  



Viktorija Ivanova (1907603)
[bookmark: _Toc40044562]EXECUTIVE SUMMARY
Brief description of products and services
Everyone in their lives occasionally dreamed about smashing phones or computers or any other goods what was on the way or just did not working the way how we need it. New start-up company providing colossal opportunity with words -Beat IT! without worrying, punishment and cleaning. Giving chance to minimise people’s daily aggression. 
[bookmark: _Hlk38915272][bookmark: _Hlk38828798][bookmark: _Toc40044563]“Beat IT” is an organisation who provides the services for customers to release the stress by untraditional way, by letting anger to go out without calming procedures. The main idea of creating the business is opposite traditional way of stress relief. This rage room is perfect place to de-stress by smashing goods, what is not acceptable in a daily life, but the willing when the anger on the top. 
Office standing and physical Rage room based in London busy area Wood Green; the warehouse size is 1362sq.ft with variety of choice of goods to beat including kids rage room and storing premises. All payments realised by cash or credit/debit cards, which eliminates the need for invoicing and collection.
It is fully supervised 10 to 30 minutes activity with large variation of smashing items. According to a pre booked time and clients limit for one session price variation is from £30 to £70 not included additional services. During the session clients allowed to destroy any of the items in the rooms without any worries about legacy and cleaning. As the additional bonus for the clients we will allow to bring their own goods to smash, with previous safety check what will be realised by one of security staff near the entrance. For our and customers safety all activity will be video recorded what will be observed by “Beat IT” company’s member of staff. Also, the company providing full safety gear sets excluding footwear. The customers will be asked to provide their own safety shoes. Hammers or bats and others tool of destruction will be provided by the company or any other tool selected by customer during a booking process. The activity will be accompanied with music and as an extra option the clients are allowed to choose their own music discussed before the event. 
The additional service provided by company is the separate smashing room for younger clients, who cannot stay at home by themselves while parents relieve their stress in one of rage room. “Beat IT!” realise the opportunity and full freedom for customers children to enjoy their time in a specially organised soft room with full supervision by one of staff member with additional variation of activities. The youngest clients can feel free and occupied during all session time exposing their energy by engaging into a funny game, smashing or damaging soft toys and any kids related goods without harms and danger. 
Working time is set up to involve more as passible potential clients to pay attention for different time working customers, to make it available to attend wreck room at most relevant time for them. Opening time is 5 days a week starting with Wednesday and finishing on Sunday with keeping Monday and Tuesday for rage rooms refurnishing and stock replenishment.
Objectives
Mission 
‘Beat IT!’ is a start-up small business with aim is build long term relationships with clients by ensuing their needs to release their stress and to make peoples life calmer and happier by releasing stress and anger safely and legally with notes of fun, freedom of choice and time. The main idea is to let things to brake and to be smashed. 
Vision 
To be unique and leading company in United Kingdom that best understands and satisfies clients wishes to relief their aggression without criminal and self-harming with opportunity to entertain themselves in positive, funny way. 
Company Strategy
Purpose
To be a leader in the real recreational industry by providing enlarged services, communication and efficiency. 
Core Values
· treating all customers equally and diverse with respecting they desire;
· making efforts to minimise negative influence for daily living to increase productivity;
· incorporating fairness and business ethics in all business surrounding.


Ways to decrease risk elements to “Beat IT!” company achievement include: 
1. acquire enough capital to construct and cover charges of preparatory operations;
2. build a satisfactory customer base. A determined area has been decided by paying attention to district demographics and population;
3. keep low overhead what will increase profit;
4. to employ multi-skilled employees; 
5. to provide network involvement to show how organisation will make contributions to a better fine life.

[bookmark: _Toc39000062][bookmark: _Toc40044564]The Market
“Beat IT!” is orientated to be a leading company in entertainment and gaiety sector in London with highest aim to be popular and recognised with a positive review from customers with purpose of growing and extension by opening a new wreck rooms in the UK. 
[bookmark: _Hlk38827052]“Beat IT!” is part of competitive type of Market, where the number of participators not high with similar prices, products and services provided (Maund, Schriek and Tinkler, 2017). “Beat IT!” will be based in the heart of Britain, industrial Capital of England, London, where are concentrated all marketing and financial branches and highest population. Therefore, people are very busy in their daily routine filled with stress and challenges. According to Office for National Statistics data the current London population in 2020 is estimated to be 9.30 million (World Population Review, 2020). And by Trust for London collected data average age of Population in London is 36.5, updated 20 April 2020. According to these data it is founded market segment. Target customers are working class people, also family people, who have their own stress at home handling babysitting and work responsibilities. Along with, one more market segment are students with age mark 18+.
[bookmark: _Toc39000063]Companies customers are people whose income allow to spend their money on leisure activities with aim to forget their routine, get rid of negative emotions as a stress, worries and bring positivity and fun in their lives, by using offered service.
Competitor advantages
As a “Beat IT!” team research showed, in London area is very low amount of wreck rooms. While there are 9 wreck rooms in London presently. By analysing direct competitors, can tell that the companies providing similar activities in different London locations and their prices do not differ a lot. At this moment is no leading company and is not provided a unique additional service. Most of companies located in a central London, what makes them very similar. 
As an indirect competitor are the gym’s and companies and courses who provides work out and sport services. But by using their services, customers must spend more time, to get the effect of relief. But “Beat IT!” provided service of stress relief are much shorter with same result and is a company with uniqueness of thinking not only about direct customers, also providing additional services not only for adults, but also for customers youngsters to make more easier access to joy a direct product. 
“Beat IT!” company’s analysis provided by using Porters Five forces, PESTLE analysis and SWOT analyse. 
[bookmark: _Toc39000066][bookmark: _Toc40044565]COMPANY PROFILE
Business Name: General partnership Company ‘Beat IT!’ 
Owner(s) name: Viktorija Ivanova
Business address and postcode:   91 Peckham High Street
Wood Green
Haringey
London SE15 5RS
United Kingdom
Business telephone number: 020 xxxxxxxxx
Business email address: www.beatit.co.uk
Total number of Employees: 6
Co-owners and Management team:  General Manager – Mohamed Berrouba
Finance Department – Bryan Custodio
Sales and Marketing -Jhon Salcedo
HR Department – Gary McLean 
[bookmark: _Toc40044566]BUSINESS DESCRIPTION AND HISTORY 
General business Activities
‘Beat IT!’ is a start-up partnership company established in London, Wood Green. The main idea of building in a new rage room is to provide opportunity to the customers relief their stress in a safe and secure way without worries of any consequences. With allowance for customers to choose their activity performance with variety of additional services. The expectations of our company profit are £175 000 a Year. 
Financial Review
The company’s expectation is to reach hoped-for profits in a first year without serious cash flow issues.  Each general partner investment is £20000, therefore most of ‘Beat IT!’ financial burdens will be covered by management investment.
Essential Banking Services
· start-up business bank account
· the ability to open an overdraft
· mobile bank account 
· protected credit and debit card
Short term objectives by SMART
· keep uniqueness and competitive position in the labour market
· [bookmark: _Toc40044567]analyse the customers behaviour and their satisfaction level by conducting questionnaires, observing the income and outcome tendency 
· propose new ideas as a bonus system, vouchers and increase action plan 
· [bookmark: _Toc40044568]increase advertisement budget, find new distribution ways
· [bookmark: _Toc40044569]conduct sales analysis during first 12 months to reach medium- and long-term goals 


Medium term objectives
· stay competitive in the labour market
· keep clients interested and satisfied
· improve employees’ professional knowledges and experience 
· bring to life new ideas and additional services
Long term objectives
· stay specific/unique in the market
· became a leading rage room in London
· double revenue by end of third fiscal year 
· open a new wreck rooms outside London
Overview of funding requirements
Beat It! is a partnership company with budget of £100000 for opening time, fully funded of co-owner shares of £20000 each - internal sources. 
With the external sources can understand sources from outside. In case of Beat It, one of the external sources are banks- overdraft facility. 
As can see from personal survival budget the expenses for the first month activity will be fully covered by investors – co-owners. Is not necessarily to look for other funding source. And in case of lack of finances or additional expenses, the company will hold a credit card- overdraft with Lloyds Bank.
Beat It will need to provide its services to an amount nearly of 8.847 persons per year to cover the fixed cost in case of selling product £30, and 6.635,7165‬ customers per year of sample for Service of £70. 





Gary Mclean (1909400)
[bookmark: _Toc40044570]PRODUCT AND SERVICES  
This is a summary of the product and services that “Beat IT!” company offers. Beat IT is a wreck room that helps individuals to release their stress for the day by making them feel better for tomorrow. The wreck room’s unique services will leave customers feeling a sense of tranquillity and lasting memories. Beat IT offers good products and high quality items for customers to smash. No matter what the product is just beat it and break anything you desire. 
The service will be available for the Wood Green Harington Borough of London and adjoining communities. The cost for service will depends on the time that the customer or members spend in the wreck room. 
Also, the wreck offers childcare services at an hourly cost for parents with children, so this give customers the peace of mind knowing that their love ones are safe while they participate in fun exuberant activities of beating items and smashing equipment. 
Safety is a top priority at “Beat IT”. Before entering the wreck room, every customer must be wearing steel toe boots and “Beat IT” will provide members or customers with other safety gears. Such as helmets gloves, protective suits, goggles, knee’s pad, and crowbars. The wreck rooms come equip with TVs, bottles, plates and other furniture. “Beat IT” dedicated staff will take care of the cleaning once customers are finish smashing so they can dash with hesitation. 
What to Expected 
We are all humans and have experienced anger and frustration at some point in our lives. Have you ever felt the need to break something when you are feeling angry for whatever reason?  
In the “Beat IT” wreck room, everyone has the power to releases their primal rage that the person will never get to experience in their home, workplace or public spaces without being arrested. At” Beat IT” it is provided the perfect place for customers, members or a party of four to escape reality until they are ready to leave.  
“Beat IT” is located with the borough of London and is easily accessible by foot, bike, car or public transportation. The facility is only minutes away from home or close to the working district of [91 Peck Ham High Street Wood Green Haringey SE155RS London UK]. “Beat IT” offers single and groups customer package. Great for persons with anger management issues. However, all guests are welcome. All rooms are safe and secure room. “Beat IT” management and staff consider the sentimental aspect of the experience so Beat It offers a video or picture package at an additional cost. The camera will capture customer moments these will be in photos and videos HD which will be stored for customers who request a package and for legal purposes. Another unique feature the room comes equipped with camera and a panic button in case of emergency. 
Once customers are safely suited up and log in their start and end time then let the game begins. The process will be exhilarating, and customers can then let loose their anger and rage that they have been experiencing throughout the course of day, weeks, and or months. When the customers’ time is up, they can leave the room, or they have the option to log in more time for an additional cost if they are no other clients waiting to use the room. “Beat IT” provides rage room venue where customers pay to break/smash from everything from office and home furniture, bottles and some industrial items.   
The population of Wood Green and Haringey brought of London 28,453  
Service Duration 10 min to 30 min 
Inclusions 
1. 10min-30 min experience. 
2. All necessary equipment including safety helmet, goggles, gloves, boots and Bottle water. 
3. Entry/admission for wreck room. 
4. Souvenir of video and picture will be available for [purchasing] 
5. Transportation available to and from the Beat IT facility.   
6. Facility opens from 9am Wednesday -Sundays and closes at 10pm.  
 
Additional Information’s 
No food or drinks is allowed in the wreck room. Confirmation of bookings will be accepted through email, phone or at the front desk. Which includes but limited to heart problem, use a peace maker, pregnancy, any back injury, wheelchair or any medical severity. 
 
Minimum age of admission is 18 years and older and must have a government issued photo ID. Customers must wear hard steel toes boots, which will be inspected before entry to the wreck room and Beat IT will provide other safety gears.   
Beat IT offers transportation to the facility customer must be book in advance to secure a seat on the transportation. No one is allowed on the property without an appointment. No walk-ins. 
You can find BeatIt online at www.beatit.com  
Cancellation Policy 
If customers are unable to keep their appointment, they must cancel 24hours before their appoint date for a full refund. If customers do not call to cancel before the 24hours allowed time, they forfeit their deposit. 
Legal and Compliance Issues  
Legal and compliance what this mean simple this means Beat IT comply with whatever, terms and conditions applied within the law regulations Wood M (March 18,2020).  
11 steps of Government Regulations law.  Eleven important categories “Beat IT” has prob every legal avenue to make sure we have completed all the necessary documents and form to be on the safe side. Beat it comply with the business rate and any necessary overhead. 
Income tax: 
Tax you pay on the income the business earns. Self-employment tax: tax anyone who is self-employed businesses owner This will help to cover social security and Medicare taxes Georgia McIntyre (January 29, 2020). The Complete Guide to Filing and Paying Small Business Taxes.
Employment and Labour Law 
Employment tax: payroll tax this is deduct from employee pays that should covers the workers social security Medicare self 
Sales tax: this tax companies will have to pay in 51 jurisdiction tax requirements calculating, collecting, and reporting of sales tax. 
Antitrust Law Beat It will recognise the which can be the following conspiring of fixing market prices, price discrimination conspiring boycott, customer dispatching and monopolising. Beat It advertising of services offers has comply in all areas. Beat It understand the laws of advertisement by phone are email and other platforms. Beat It awareness of Email marketing s under the CAN-SPAM Act.  
Advertising  
For business development and growth advertising plays important role in Beat It company that is why beat it have comply with rules and regulation. 
Email Marketing  
Adverting can be related to this area of marketing the only difference is the regulations beat it have to comply under the GOVT [CON- SPAM ACT]. 
Environmental Regulations 
Beat It has register with Small Business Gateway [EPA] Why we do this is to make sure the business is in compliance with the law.    

Privacy
People data base is very crucial to protect companies and staff information’s no matter it is private information including. Beat IT underthe UK General Data Protection Regulation [[GDPR] 2018 Data Protection Act  

Property tax 
This tax will be for commercial property, land, or real estate property that only regulates for any local level base and where this company located.  
Beat IT members recognised and very aware of filling out the [Form1065] it has included each partner share of the business and losses on each personal tax [K-1Tax Form]. This is a Limited Liability Company [LLC].  
Wages and hours: Beat IT has complied according to the Department of Labour, the Fair Labour Standards Act [FLSA]to this Beat IT has complied the company has it recognise the importance of employee wages and overtime pay this act is require by law. 
“Beat IT ” has taken into consideration apart from overtime there is one and one half-time apart from regularly rate except for exemption of that employee. 
[Beat IT] has recognise Federal insurance Contributions Act (FICA Tax) and has complied. Which include (income1040) individual income tax. (Schedule E) the report for everyone for taxes return.  
[FICA] taxes include two types of taxes which should paid by all employers and employees alike in which each one half of the total in addition Beat IT is requires to pays unemployment taxes. 
Bookkeeping and accounting
 [Beat IT] will Benefits from good accounting taking in to account the possibility monitoring and keeping record, will provide some advantages. These advantages are cutting our tax bills for a year. Avoid having running with the [IRS] are state government. This will provide transparency in all Beat IT financial transactions and movements. Beat It members has this attachment from the [ LLC] Schedule E (Forms 1040). Outline operating agreement it is a formal term that is used to identify distributive share.
BeatIT has recognis and complied employment, workers and compensations taxes Be. at It partners has provided clear information of the nature of our business from the start. [Form 1065] incudes owners name and social number (SSN) description of the business and professional code business name and address Employer Identification numbers (EIN). 
Beat IT has its own account and usage of vehicles transporting back and forth. 
Environmental Regulation   
Beat It is familiar with all various protection laws 
Beat It beat as comply with the waste authority our wash management  
Will be regulated under environmental law. waste will contain no letter envelope no person’s information the waste will contains office industrial and  
household items. Beat It when it come to the discloser of any staff are panther information’s stays private for data protection. 


Licensing and permit Licensing 
Beat It has secured its licence and hold a permit [GOV.UK] all most every company need a licence to operate and beat IT happen to have one of best insurance moreover. 
Summary other legal commitments  
business registration 
This is one of the first move after creating a business plan having all together is registering this will avoid tribunal [ GOV.UK.] 
 insurance 
Everyone starting a business it is vital to have Liability and commercial insurance especially having employees more so for your customer it is a legal requirement. [Insurance company] Lloyds Bank units 22-24-149-153 High Rd, Hornsey, London N226EF.  
equal opportunities 
Discrimination in the laws it is a crime that is why of Beat IT job description is clear and descriptive Fleur Tucker (Jun 6, 2019) the recruitment process explained. the job advert is right. BeatIT ensure the recruitment process is accessible. with the interview questions all has decided by the team. 
comply with data laws 
Staffs, management staff, market products or services and the use of CCTV. Beat IT a small business have seen recent survey of the organisation that comply with data protection which is 36 percentage Helen Lucas (May, 2018 ) A guide to data protection for small businesses. in-house Employment lawyer although company under 250 employees do not follow this law. 
Check employees right to work BeatIT hiring a person without knowledge of the individual employable will not the company know importance of this policy which applies to everyone employs present and future by this company. 
dbs check BeatIT has the ability and the power to carry out the disclosure barring service. What the company done background check for conviction if there are reasonable doubt. 
Written statement of employment statement of terms and conditions of employment. Beat it employment contract has the listing: name and address of employee, start date, date contract will apply. Continually service date, the ending of contract short or long terms job tittle and duty description holidays entitlement sickness and absence and pay. Notice period and pension arrangements. (Jane Mason April 9,2019) What should be included in a contract of employment.  
Health and safety Act 1974 Beat it know the important nature of the law and the legal requirements of employers and employees. Accident reports the health and safety training. first aid in the workplace and risk assessment  
National minimum wage 
Report to HMRC 
Pensions 
Bryan Custodio (1905705)
[bookmark: _Toc39000067][bookmark: _Toc40044571]MARKET ANALYSIS and CUSTOMER PROFILES
[bookmark: _Toc39000068] Overview
Entrepreneurs and marketers have to understand what people actually want. The way to comprehend this is doing a study of the demographics of our people and customers.
In 2020, the residents in London are 7,556,900 million of people, which makes it the first big population in UK (Worldmeters, 2020).
‘In September to November 2019, London’s 16-64 employment amount was estimated at a record high of 75.6%. This was up by 1.4 percentage points on the previous part and by 0.7 percentage points up on the year. For the UK as a entire, the employment rate rose by 0.6 percentage points on the previous year, also extending a record high – of 76.3% – since records began (in 1971)’ (Rozario, 2020).
Knowing that the employment in London is currently higher, the more work in the city, the more stress in the workers, so our business offers what they want and need. Also knowing that our type of business is not usually common in London, that is why Beat IT brings everything for customers and people who are interested in it.
[bookmark: _Toc39000069]Target market and Psychographics
In this section, it will show a detailed description of our target audience of the company 'Beat It'. 
This company’s customers are working class people, independent, usually people who work full time jobs, especially people from the city, where they work in offices, stressful jobs or where they are busier or usually more stressed. Family guys with kids or who are in charge of someone, adult people who have responsibilities, it could be jobs or own businesses.
There are young people as well like students who attend colleges or universities or any kind of higher education institutions.
These customers love spending their money in leisure centres, the majority of them spend money in pubs, stadiums or any recreational or activity done for enjoyment and not for work.
In order to reach them, company provides a service where they can enjoy, forget a bit about the daily tasks they are into and have a blast, alone or with company, as we offer services for singles, couples or groups. 
Of course, this compnay strongly believe in equality, so any gender is welcome to our activity centre in order to enjoy.
Gender
Nowadays, men and women do not stick to gender stereotypes so for example, a woman can be interested in breaking things as a man could be interested. ‘Beat It’! Does not make any gender distinctions. These business offers are open for all people, no gender exceptions, so they can enjoy our services equitably.
Age 
London’s residents are young (average age 36.5) compared to Uk overall (40.3), more than one in 10 people living in Inner London (11.7%) are aged between 30 and 34. In inside of London nearly half of the population is made up out of those who are in their early twenties and early forties (47%). (TrustforLondon, 2020)
As people who mostly work are in a range of age between 20s and 40s, those are the perfect ages to practice this activity because of the intensity of the event. The range of ages of the customers are variable, there is not a precise age for them to practice all those activities they want to do but of course, as a physical activity, most of the clients are supposed to be young or at least with a capacity of having skills to practice all the activities. ‘Beat It’ offers a range of age between 18 to 60 years old. The minimum age is 18, people must be 18 years old as the activities in ‘Beat It’ could be dangerous (even with the protective clothing) and the tools required for the activity.
It is important to mention as well the emphasis and importance as well that social media has, especially in young people, due to this, it will be easier for younger generations to access online stuff.
Religion, race and nationality 
Beat It product is not very well known in the market and bringing it to the market with nice offers and distinctive additional services. Beat It does not want to offend anyone with its advertisements, and it does believe in multiculturalism and obviously know that London is one of the most multicultural cities where it is contemplated ethnicities, races, religions and cultures from all over the world.
One of the reasons why this company’s product is good is because it allows to get rid of the stress and for joy and pleasure purposes as many other recreational activities can be. 
Evidently, Beat IT will pay special attention to smashing stuff and keep away from those that can displease and influence negatively people’s feelings and their beliefs.
[bookmark: _Toc39000070]Market needs
[bookmark: _Toc40044572]They love action, they love adrenaline, customers are curious people, they like funny things to be enjoyed when they are not under pressure, out of work or having a blast. Beat it customers are interested in activities where they can get rid of the stress they have. Imagine an idea of having a good time getting rid of the stress or simply doing new things they have not done before. Smashing or beating objects will help to take the stress out.
As extra, this is the opportunity to do it without thinking about the consequences of breaking things like cleaning, law or other things that stop people from doing that in the street or any other places.
Where they live
Beat It clients live in areas far away from the city, some of them allow themselves to live near the city, in zone 2 or 3, but most of them live away from those zones to not spend a lot of money. Most of the working people do the same, this is not an exception. 
Need to have in mind as well, the transport. Customers travel from one place to another and that costs money, independently the type of transport they use, bus, train or even a car or motorbike.
The monthly prices for the bus are £80 per person, for underground (Wood Green) which is zone 1 to 3, the monthly price is £150 (TFL, 2020).
Income
Beat It perfectly know that its customers decide their buying’s by how much they earn and how much they can spend. That is why we make it better compared to other companies.
According to recruiting data from Guardian Jobs UK, the average salary in London is approximately £52,000.
Knowing that most of Beat It customers work in the city, it is expected they earn around £2000 up with the tax already taken. Clients are willing to buy services if they see it’s convenient and enjoyment is one of them. They completely love it.
‘Average total pays out – modified for inflation – it was not changed from a year earlier at about £529 a week, possibly showing weaker consumer confidence over the period, according to the ONS. Small income families continued to spend a higher amount of their pays out on food and energy compared with people on higher incomes. Weekly spending was highest in London, at £652.40, while at the other end of the scale, spending in the north-east was more than £200 lower, at £423.50’ (Theguardian, 2017).
What their friends do
Customers' friends somehow have the same likes and hobbies than our own customers, that is why they love doing activities in groups. They usually have the same income and they live in areas where they can afford. 
Location
The place for the activities will be rented far away from the City of London, due to the highest renting prices in that area and knowing that the company ‘Beat it’ is starting now. The location of the warehouse will be located at Wood Green, which is in zone 3 in London.
Product, Services & Pricing
Nowadays people do things after work to loosen up or relax themselves. Beat It idea is to bring something special, this type of business (breaking things to loosen up) is already in the market but it offer better prices and better services than the competition, that makes it so special at the time of being chosen by customers, the price and the enjoyment clients will have.
The company believes its product is essential in the market, nowadays people, especially in London, work hard and the stress comes as a result of it. With its service, it bring the solution for its people, for its customers to enjoy the moment and get rid of the stress.
Prices vary depending on the duration of the activity and how many people do the activity. Prices go from £30 (10 minutes) to £70 (30 minutes).
‘Beat It’ is a company who offers services and products for clients to get rid of the stress using a non-usual way, permitting annoyance to go breaking things. This is very interesting for people as it is not a usual way to let the stress go, as it is not permitted in any other places.
Of course, our service is supervised during the activity. As I mentioned before, the prices vary from £30 to £70.
Legacy and cleaning do not form part of the activity but for security and health reasons, every activity will be video recorded. Music will be the election of each person and we will provide the smashing objects and shoes.
Children as well will have the opportunity to be part of these events, of course in a different room, a room set accordingly and extremely supervised. 
We will open from Wednesday to Friday from 8 am to 10 pm.
Competition
According to ‘Competitors’ section, there are 9 wreck rooms in London. But our main competitor is the company Wreck Room, it is a company that has been in the market since a few years ago. The warehouse is situated at 91 Peckham High Street, London, SE15 5RS. 
Channels & Media
[bookmark: _Hlk38926967]In order to catch the attention of the customers, Beat It have a variety of options where customers can choose from.
An Instagram account @Bet_It_London and a Facebook account called Beat It. Also, a YouTube channel where everybody can watch videos of  activities. We give to the community the possibility to book via Instagram and Facebook. They also can call via phone to book available appointments.
Of course, the main way to contact us Beat It via the website. Can find  in www.beatit.co.uk and can see and know everything about this company. Its website has content where clients or any other people can just browse and check information they need.
Jhon Salcedo (1909111)
[bookmark: _Toc39000071][bookmark: _Toc40044573][bookmark: _Toc39000072]BUSINESS ANALYSIS
Porters Five Forces
“Porter’s 5 Forces is an analytical model that helps marketers and business managers look at the ‘balance of power’ in a market between different organizations on a global level, and to analyse the attractiveness and potential profitability of an industry sector” (Story, 2020)
Now we will proceed to analyse our business using the 5 Porter’s forces:
1) Threat of new entrants: The process for open a Wreck room can be considered as a low difficult. It is necessary form it as a legal entity, make the registration for the taxes, manage a bank account for the business, obtain the permits and licenses needed, music licensing, release of liability, certificate of occupancy and insurance, when you are entering to this kind of industry, these can be easily obtained if the wreck room meets what is necessary. Moreover, in the economic factors the initial price it is not very high and change depending in the zone where you want to install it.  Moreover, it is not very difficult to obtain the beating materials, tools and protections there are a lot of parts when you can acquire them at a reasonable price or maybe reach an agreement where both parts can be benefited with the services that these kind of rooms offers to customers;
2) Threat of substitutes: The stress can be relieved with physical activity, in this case when you smash objects, so that the principal substitute for this kind of activity are the sports almost in general such as Aerobics, Pilates, Martial Arts, Team Sports, Take Roads or any kind of high-energy activity. Moreover, some of them can be done at house which is a clear disadvantage for us. Another point to consider is the distance and available time that the people have for take this kind of substitute, not all people can afford long sessions of sports or travel to a long distance from their home and with this is where we are going to take advantage;
3) Bargaining power of customers: In our case the bargaining power of our costumer is low, because there are not too many businesses that offer this kind of service in London unlike sports, the number of clients that we can have at day can change depending in the weather, day and economy. In addition, the cost for use this rooms it is not very expensive in the relation price per time. They will surely realize that our business like that of the competition will not be able to host large numbers of clients at the same time, so even if they are not 100% faithful they will always be busy in one way or another making it much more difficult than their power in the future. negotiation increase;
4) Bargaining power of suppliers: In our case the bargaining power that the suppliers have is very low, considering that there are different ways for obtained beating stuff such as charity shops or dump sides where with can get amount of stuff that is no required anymore. Moreover, we have realized that there is a good amount of disposal scattered around London which make strong our bargaining power when we hire their supply services;
5) Competitive rivalry: Analysing the amount of wreck rooms in London we consider that the rivalry is low, they are separated by a long gap of distance between each one and they manage prices almost similar. There is not a big business that take the attention of all costumers, the industry manage a very similar structured so basically the factors that can make the different between all of the wreck room are probably the cost that each one manage and the distance for the costumers looking to attract the most number of possible clients from nearby sectors    
[bookmark: _Toc39000073] SWOT analysis
“S.W.O.T. is an acronym that stands for Strengths, Weaknesses, Opportunities, and Threats. A SWOT analysis is an organized list of your business’s greatest strengths, weaknesses, opportunities, and threats.” (Berry, 2014)
Now we will explain the strengths and weaknesses of our company by performing the SWOT analysis


Strengths
· The wreck room is a great alternative for the high-energy activities that no required to spend too much time on it and the costumer will not need any previous experience for use it. 
· The cost of the supplies is relatively cheaper considering that all objects that we will provided to destroy will be second-hand objects that are not necessary anymore.
· We will have a flexible timetable which can be modify easily depending on the numbers of clients that come. We can change it to a time that will be more beneficial for us 
· The maintenance of the tools used for smash and protection gear is very cheaper and resist too much time making unnecessary to buy replacement or fixing of them.
Opportunities
· The little competition with this kind of business that is manage in London, makes easy to access to this market and obtained clients 
· The constant work that people do because of the prices in London generates the need on them of release the accumulated stress which becomes it in an emerging market 
· using a wreck room can be cheaper than doing other activities
Weaknesses
· Having a few rooms can make difficult for manage many customers at the same time
· We cannot offer different activities apart from crushing things 
	Threats
· The substitutes activities have a high demand especially in London where there is so much to do 
· The holidays can be harmful because usually too much people travel during these dates reducing the number of clients who are interesting in participate in the wreck room 
Then we will continue to perform the PESTLE analysis of our company


[bookmark: _Toc39000074]Pestle Analysis

“A PESTLE analysis is a framework to analyse the key factors (Political, Economic, Sociological, Technological, Legal and Environmental) influencing an organisation from the outside. It offers people professionals insight into the external factors impacting their organisation. The analysis is flexible, so organisations can use it in a range of different scenarios. People professionals and senior managers can use the results to guide strategic decision-making” (Weeks, 2020).
Political Factors
At the beginning, there  is not any political factor which could affect us very much with some exceptions such as the incoming Brexit which probably will change different factors in United Kingdom, one of them which could affect us is the tax, depending on the change that the government decide could affect our rent costs. Moreover, many people will be affected their work and because of this the number of customers that we will be received will be change or reduce drastically     
Economic Factors
In the next year, United Kingdom will go through a processes  which will affect all the companies as they will separate themselves from the European Union factors such as the economy and political factors will suffer a drastically changes that will affect any kind of business, our business included, Furthermore, we have to take in mind about the possible inflation that maybe it will happen, the cost of the beating material will force us to rise our prices. There is another factor too, the job if it is severely affected the public will start to search alternatives and they will have less time available for participate in our business.   
Social Factors
This factor is probably the one that benefits us the most. Nowadays, the amount of people that is getting stressed easily increases every year, because of that many people have started attending to wreck rooms. In addition, the trends are strong points for us with trending applications such as Spotify we can provide music that is fashionable and adapt to the musical tastes of the clients the only negative point will be holidays, most of the people travel in these times which is a better way for relieve the stress because of that we cannot count on many customers during those dates, There are also some types of sponsoring companies with good influence on the masses such as Red bull who believe that this type of business is a good alternative to release all the stress and anger accumulated for current generations.
Technological factors
This factor only affects us in the costumers’ factor. Nowadays, the progress of the technology is opening the doors to new activities, more and more people are getting new technologies such as mobiles, videogame consoles, computer, tablets, etc. Because of that, they are preferring relieve their stress with them avoiding leaving home which is harmful for us, if this continues at this rate the amount of people who will prefer use technologies instead of do an activity for relieve their stress will increase by an exorbitant amount. There is also a technology that has been highlighting lately which is virtual reality where people immerse themselves through devices into virtual worlds among their different applications. Developers have developed games that basically fulfil the same function as a wreck room but without having any type of timer or any discomfort in reality.
Legal Factors
We will provide our clients with the appropriate equipment for the protection of the physical integrity of our clients. Moreover, we are aware that we must think about the data protection law and guarantee our client that their private information will not be exposed without their consent and finally we have to make sure that we do not violate any copyright law when using artist music, so we will take care of obtaining the respective licenses for the songs so as not to break this law. Despite the protection we offer our clients, we will not provide services to minors since, since they are not of legal age, they cannot sign legal agreements and it does not seem a good idea to make it a family activity.
Environmental Factors
in the environment the most worrying thing we can find as problems for us would be rainy days. Logically speaking, people are not interested in the slightest to participate in this type of activity during rainy days, so winter can become one of the greatest adversities we will face. More, our activity will always be carried out in a closed space which does not cause any type of disturbance with the environment, the objects that we will use for their destruction will be disposed of in the correct way, classifying them in their respective recycling if they have. We have thought about noise too, the tools such as hammers can make very loud sounds that cause noise pollution for this we will make sure that the rooms are sealed in the best way to avoid the leakage of sounds outside our business and we will also provide hearing protection for our clients.

[bookmark: _Hlk38927572][bookmark: _Toc39000076]Mohamed Berrouba (1906239)
[bookmark: _Toc40044574]MARKETING AND SALES STRATEGIES
Marketing strategy is the main strategy
· Offer high quality products and services to our clients
· Build a business-oriented relationship
· [bookmark: _Toc39000077]Focus on Beat It clients, suppliers, workers as an initial market to the key
Products and Services
What Beat It have in stock changes from day to day, however the items can smash  include smaller items like plates, vases, cups and tableware, laptop, computer screen or printer, medium times it includes like sofas, tv’s, cabinets, old pallets. Bigger items it includes like walls, fridges. Beat It provides all the items can smash or much better saying all the items can imagine. In which its always provide broken things, things that do not work anymore, in which they are products under a cheap cost. Also provide clients with materials such as safety boots, clothing in which clients do not harm themselves if something falls on their bodies, glasses, headgear and gloves. 
Beat It services are going to be services in which anyone can enjoy them, it is clear that its will have more expensive and cheaper services, everything that depends on each client and their situation. The company offer services from 10 min to 30 min, in which the 10 min services are going to be the cheapest services that its will have among our services. Beat It will also be able to offer other services to the clients who have small children in which they are available in a room in which they will have all kinds of toys for young children so that they enjoy their time in which clients do not have to paying for it, is a service that we offer the clients absolutely free to attract those clients who cannot come because of the children's excuse. Beat It also offer services for groups of friends, family, coworkers, all kinds of groups that come to enjoy our services will be more than welcome to enjoy our magnificent services.
Beat IT services are unique services on the city (London) in which its offer clients the possibility to travel with public transport to reach our physical store that is located in Wood Green, North London.

[bookmark: _Toc39000078]Pricing Strategy
The prices are fixed prices thinking about the clients and income, costs and our competences. Beat It will have a price in which anyone depending on their financial situation can come enjoy the experience, have fun and above all get rid of all the stress they have. The products as it is  mentioned above are low cost products, in which the following steps to collect the products, the base is to collect through advertising any rubbish people want to throw away, one of suppliers is Rubbish Taxi Ltd, in which are sold any product that we reach the agreement that serves us for the campaign as mentioned, broken computers, printers, sofas, cabinets, tv’s etc.. 
The pricing policy will be both online on our social networks where people can find us like Facebook or Instagram or in the store where they can find us in Wood Green, at any time that someone makes the purchase it will never be able to refund the money to the customers , but they will always have the opportunity to change the date or time.
As Beat It also have suppliers Rubbish Taxi Ltd, getting products at really good prices with a very low cost, the company have decided to think of the clients with the best prices for marking and receiving the best rates so that everyone can enjoy services. The Rubbish Taxi Ltd offers us the opportunity to buy their products (Sofas, Tv's, Computers, ect ..) at really incredible prices, offering 0.20p per kg that the company needs. 
The prices will start with rates of 30 pounds in which everything depends on which customer, time and how they want to enjoy the experience, like to include (music, gear, babysitter) all that it will change the price. 
[bookmark: _Toc39000079]Promotion Strategy
The promotional strategy will be divided between two parts, the first time before opening and the second will be once we have spent six months from company opening. The first will be to help to enter the market quickly and be able to attract our first clients as soon as possible. The second will be to achieve companies’ goal at the end of the year with the numbers to record and to make ourselves known throughout the city and throughout the country.
Types of promotions:
· Publicity: Beat It will send press communities to all know newspapers in the city of London, such as Metro, The Guardian. About the company in taking your stress of you, having fun with colleagues, friends, family and doing something different. In which it helps us a lot in the market about our new and innovate company, the company also look for advertising in the form of news from stations, venues, radios and television with BBC NEWS
· Advertising:  In this case its will use direct mail with ROYAL MAIL, Beat It will also use face to face promotion to raise awareness among our customers of the products and it will help them
· Internet : Beat It will have the website with a lot of content in which clients can have access to all the information developed about services, on the same time costumers they going to have email to ask about any doubts they have or any questions they want to ask. 

[bookmark: _Toc39000080]Sales and distribution plan
Beat It first objective in sales and distributions will be to be able to give birth to ourselves as a company that company are, it will be to be able to offerclients a social communication media in which clients can obtain information, prices, schedules, offers, etc. which to be based on three points.
1- Website page - www.beatit.co.uk
2- Instagram profile - Bet_It_London
3- Facebook profile – Beat_it_London
4- YouTube channel – Beat_it_London
Once we have social communication or social networks so that clients can obtain information about company, next point will be to work with various supermarkets in the country such as Tesco, Sainsbury, Tesco and Iceland in which our clients will be able to enjoy great promotions and discounts with supermarkets. Beat It clients will also be able to enjoy various discounts as soon as they come in groups or couples. Beat It  also going to be collecting all kinds of material that the clients want to get rid of, and with that what they are going to get is a discount for each time they visit.
The sales points for clients will be online on our website www.beatit.co.uk where clients can find all kinds of prices and services, in Beat It physical store they can also have any service, calling - by phone or with partner companies in which are Tesco, Sainsbury, Tesco and Iceland in which clients can obtain our services. 
After opening Beat It expect, and have the exceptional to win these profits in which showing  in the following explanations. 


Here is the sample of our exceptional graph of our income, profit and expenses.
	 
	After 3 months 
	After 6 months 
	After 9 months 
	After 1 year

	SALES
	£28.000
	£75.000
	£120.000
	£215.000

	PROFIT 
	£20.000
	£50.000
	£90.000
	£175.000

	EXPENSES 
	£8.000
	£25.000
	£30.000
	£40.000








Mohamed Berrouba (1906239)
[bookmark: _Toc39000081][bookmark: _Toc40044575]ORGANIZATIONAL STRUCTURE AND MANAGEMENT
[bookmark: _Toc39000082]Management Summary 
The ‘Beat IT!’ company was a great idea by the innovative and president of this company Mrs. Viktorija Ivanova in which she is the owner of several companies in the United Kingdom, owner of the car rental company based in the English capital (London) invoicing an average of £ 800,000 a year, also owns a fast food store located in the English (London) capital that leave her an income of about £ 650,000 a year, in which she has shared her ideas with her investors and her trusted people to carry out this company in which she will manage for years wanting to set up and prove how her clients' experience will be. In which the company is composed of several executive management. 
The management team of Beat It will be comprised of the following executive positions: 
· Finance managed by Mr. Bryan Custodio 
After having studied Degree in International Economics and Finance in the British city (London) and having worked for several companies in the finance department with a total of 8 years, he has accepted the offer to work with the company Beat It.
· Sales and Marketing managed by Mr. Jhon Salcedo
With extensive experience working in the sales and marketing department, Jhon Salcedo has accepted the offer from Beat It to dispose and manager of the sales and marketing department.
· HR managed by Mr. Gary Mclean
After he have spent over 10 years working for Tesco in the HR department, he decided to enjoy our great experience in the HR department.
·  Store manager managed by Mr. Micheal Lara 
With a great experience of more than 15 years working for Reynolds as assistant manager and manager, he has decided to accept our offer to manage the store as store manager.
·  General manager managed Mr. Mohamed Berrouba Benyoub
With amazing management on the case and 20 years’ experience as general manager of Sainsbury, decide to enjoy our team. 
[bookmark: _Toc39000083] Management Team
[bookmark: _Toc39000084][bookmark: _Toc40044576]The authorities involved in the Beat It company during the first year without very degrees. The main objective of Beat It is to attract clients by offering them an excellent service in which clients will be happy for what they are paying. Each executive member has responsibilities that are very essential in their day to day and a duty that must be fulfilled for all of us who continue to keep our clients happy. 
[bookmark: _Toc39000085][bookmark: _Toc40044577]As founder and innovator of the company Mrs. Viktorija Ivanova, she will always be attentive to the objectives that the company is achieving, in which any decision that is wanted to be made in the company must be approved by her.
[bookmark: _Toc39000086][bookmark: _Toc40044578]In the financial department we will have Mr. Bryan Custodio managing all accounts payable, accounts receivable and accounting.
As the person in charge of recruiting, evaluating, interviewing and locating workers and also managing employee relations, payroll, benefits and recruitment, he will be managed by Gary Mclean managing the HR department.

Having an important job as a store manager, making sure that customers are happy with their services and without any complaints if possible, maintaining an excellent relationship with the workers so that they do their jobs in their day to day life, this position will be managed by Mr. Micheal Lara.
[bookmark: _Toc39000087]Mohamed Berrouba Benyoub is in charge of ensuring that all the departments of the company are functioning as they should be without taking measures before they are approved by the director and founder of the company. He will be in office, taking the position of General Manager.
Management Team Gaps
In Sales & Marketing we will have Mr. Jhon Salcedo will be leading the sales topics to attract our clients with our services, through website, social media, etc. Once we have the company, we will help the Sales & Marketing department with a company that coordinates the press, monitors the competition, makes presentations to clients and studies the markets to identify the needs of the clients and determine the best way to attract them.
[bookmark: _Toc39000088]Personnel Plan
The personnel plan reflects the personnel levels necessary to manage and achieve our objectives of attracting our clients with our services and establishing the necessary client base to achieve the income we expect during the first year and achieve profitability.
We have projected a staff of 6 people in which it will be established by 5 people changing the material, preparing the rooms for our clients and picking up the waste material for our clients to be able to throw it away. And a person in whom will be the security of our company.
Here is the structure of our Beat it company:





[bookmark: _Toc40044579]FINANTIAL PLAN
[bookmark: _Toc40044580]Sources of finances Viktorija Ivanova (1907603)
Existing many ways of financing the business. Can recognise short-term and long-term source of finances. Short term finances must to be paid back one-year time, but long-term must be paid any other time (BBC, 2020). 
Beat It have Internal sources of finance this are the finances what are inside the company and kept for finance growth- assets. As a general partnership all the finances provided by company’s co-owners, what are £20000 each share. Also, the profits will be divided between coo-owners equally or will stay inside for future activities. 
With the external sources can understand sources from outside. In case of Beat It, one of the external sources are banks- overdraft facility. 
[bookmark: _Toc40044581]Long-term sources of external finance for Beat It are the partners and their savings of this company.
[bookmark: _Toc40044582]Personal survival budget Viktorija Ivanova (1907603)
As Beat it is new start up company is necessary to create personal survival budget- is a income and outcome table, which shows how much finances needed to open company and maintain activities during first working year. 
As company is a general partnership, so each of the co-owners investment is £20000 in total £ 100000. Estimated overall expenses to open Beat IT! are £70922.04 what are covered by starting capital of partners. 
Income for month/Year activity: 
3 customers per 1 h for 10 min = £30 x 3= £90per 1 h
90 x 12 working h=£1080 per one working day
£1080 x average 21 working days per month = £22 680 – gross income – Vat (20%)-£3780.00 – net income £18900.00
£1080 x 252 working days per Year = £272160 per Year – VAT (20%) = £226800.00



2

2

Personal surviving Budget (estimated)
	Household costs (£)
	Jan 
	Feb 
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	YEARLY

	Rent
	2200
	2.200
	2.200
	2.200
	2.200
	2.200
	2.200
	2.200
	2.200
	2.200
	2.200
	2.200
	26400

	Gas, electricity (average)
	104.50
	104.50
	104.50
	104.50
	104.50
	104.50
	104.50
	104.50
	104.50
	104.50
	104.50
	104.50
	1254

	Water (average)
	34.58
	34.58
	34.58
	34.58
	34.58
	34.58
	34.58
	34.58
	34.58
	34.58
	34.58
	34.58
	415

	Internet, TV, landlines-Virgin big bundle 
	29.99
	29.99
	29.99
	29.99
	29.99
	29.99
	29.99
	29.99
	29.99
	29.99
	29.99
	29.99
	359.88-first Year

	Internet provider additional cost – setup fee
	35
	
	
	
	
	
	
	
	
	
	
	
	35

	Household repair (contracted Year) 
	13000

	
	
	
	
	
	
	
	
	
	
	
	13000

	Heating system (radiators)
	135.95x8
	
	
	
	
	
	
	
	
	
	
	
	1087.6

	Protective Gear (average)
· Safety Googles
· Disposable coveralls
· Gloves
	

450

462.50

437.50
	

450

462.50

437.50
	

450

462.50

437.50
	

450

462.50

437.50
	

450

462.50

437.50
	

450

462.50

437.50
	

450

462.50

437.50
	

450

462.50

437.50
	

450

462.50

437.50
	

450

462.50

437.50
	

450

462.50

437.50
	

450

462.50

437.50
	

5400

5550

5250

	
	
	
	
	
	
	
	
	
	
	
	
	
	16200

	Insurance/property
	217
	
	
	
	
	
	
	
	
	
	
	
	217

	Car cost
	8250.00
	
	
	
	
	
	
	
	
	
	
	
	8250

	Travel cost (average)
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	7200

	Vehicle Insurance 
	
141.66
	
141.66
	
141.66
	
141.66
	
141.66
	
141.66
	
141.66
	
141.66
	
141.66
	
141.66
	
141.66
	
141.66
	1700

	Office Equipment
(average)   
- furniture
- computers
- office supplies
	17000
	
	
	
	
	
	
	
	
	
	
	
	17000

	 - cash register
- card terminal

	96.55
59
	
	
	
	
	
	
	
	
	
	
	
	96.55
59

	Office supplies 
	68
	68
	68
	68
	68
	68
	68
	68
	68
	68
	68
	68
	816

	Crashing Goods (0.20 x kg)
	2400
	2400
	2400
	2400
	2400
	2400
	2400
	2400
	2400
	2400
	2400
	2400
	28800

	Business account Lloyds
	
	
	
	
	
	
	
	
	
	
	
	
	Free 18 Months

	Credit card fees American express 0%
	
	
	
	
	
	
	
	
	
	
	
	
	0%

	Fees and insurances 
	3632.30
	
	
	
	
	
	
	
	
	
	
	
	3632.30

	Licences (average)
	300
	
	
	
	
	
	
	
	
	
	
	
	300 

	Payroll 
(NET Pay)
· General manager 
· Finance department
· Sales and marketing
· HR Department
· Multitask worker x2
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

2145.15
2231.62
2092.28
2606.98
2728.56
	

25741.8
26779.48
25107.36
31283.8
32742.8







	Income tax
· General manager 
· Finance department
· Sales and marketing
· HR Department
· Multitask worker x2
	
333.18
358.62
317.63
469.02
207.04
	
333.18
358.62
317.63
469.02
207.04

	
333.18
358.62
317.63
469.02
207.04

	
333.18
358.62
317.63
469.02
207.04

	
333.18
358.62
317.63
469.02
207.04

	
333.18
358.62
317.63
469.02
207.04

	
333.18
358.62
317.63
469.02
207.04

	
333.18
358.62
317.63
469.02
207.04

	
333.18
358.62
317.63
469.02
207.04


	
333.18
358.62
317.63
469.02
207.04

	
333.18
358.62
317.63
469.02
207.04
	
333.18
358.62
317.63
469.02
207.04
	
3998.20
4303.40
3811.60
5628.20
2484.40

	National Insurance
· General manager 
· Finance manager
· Sales and marketing
· HR Department
· Multitask worker x2
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
230
245.26
220.67
311.50
184.40
	
2760
2943.12
2648.04
3738
2212.80

	Advertisement 
-website designing
- ITV a 30 sec adv.
- SKY sport
	
200
3000
40
	

3000
40
	

3000
40
	

3000
40
	

3000
40
	

3000
40
	

3000
40
	

3000
40
	

3000
40
	

3000
40
	

3000
40
	

3000
40
	13480
200
36000
480

	VAT 20%
	3780
	3780
	3780
	3780
	3780
	3780
	3780
	3780
	3780
	3780
	3780
	3780
	45360

	Council tax
	81.75
	81.75
	81.75
	81.75
	81.75
	81.75
	81.75
	81.75
	81.75
	81.75
	81.75
	81.75
	981

	Total: 
	70922.04
	
	
	
	
	
	
	
	
	
	
	
	370346.3
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	Period ending
	January / February / March
	April / May / June
	July / August / September
	October/November/December
	Total

	Net income
	£130.769,00
	£120.895,98
	£180.674,00
	£145.200,12
	£577.539,10

	Operaing activities, cash flow provided by or used in :
	
	
	
	
	

	Depreciation and amortization
	£1.025,67
	£740,78
	£1.098,67
	£650,00
	£3.515,12

	Descrease (increase) in receivable
	£4.120,00
	£3.740,36
	£2.450,00
	£3.568,00
	£13.878,36

	Adjusments to net income
	£81.369,60
	£73.167,47
	£119.967.60
	£92.472,89
	£366.977,56

	Increase(descrease)in liabilities(txes)
	£20.342,20
	£18.291,87
	£29.989,40
	£23.118,24
	£91.741,71

	Descrease(increase) in inventories
	--
	--
	--
	--
	--

	Increase(descrease) in other activities
	£1.500,30
	£670,00
	£2.700,00
	£878,00
	£5.748,30

	Net cash flows from operiting activities
	
	
	
	
	

	Investing activities, cash flows provided by or used in :
	
	
	
	
	

	Capital expenditures
	£3.400,89
	£2.560,43
	£4.800,89
	£3.856,90
	£14.619,11

	Investments
	£2.900,76
	£2.230,00
	£3.256,08
	£4.709,68
	£13.096,52

	Other cash flows from investing activities
	£980,79
	£590,80
	£1.760,06
	£3.569,20
	£6.900,85

	Net cash flows from financing activities
	
	
	
	
	

	Effect of exchange rate changes
	£4.120,00
	(£2.560.00)
	£760,00
	£960,00
	£8.400.00

	Net increase (decrease) in cash and cash equivalents
	£69.447,65
	£67.113,68
	£106.690,57
	£78.499,11
	£321.751,01
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	Beat It company
	
	
	

	Balance sheet
	
	
	

	31 March 2021
	
	
	

	
	
	
	

	Assets
	
	
	

	Cash
	
	
	£100,000

	Account receivable
	
	£20,000

	Vehicle
	
	
	£8,250

	Equipment
	
	
	£2,000

	Other assets
	
	
	£102,464.32

	
	
	
	

	Total assets
	
	
	£232,714.32

	
	
	
	

	Liabilities 
	
	
	

	Account payables
	
	£132,714.33

	
	
	
	

	Owner's equity 
	
	

	Retained earnings 
	
	£100,000

	
	
	
	

	Total liabilities and owner's equity 
	
	£232,714.32
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Cash flow Statement for Beat Financial Year End April 30, 2020 (in thousands) 
 
 
1. Cash flows from operating activities: 
 cash received from service recipients                                                            £2000000 
cash received from contributors restricted for investment in land, building and equipment’s                           
cash received from contributors, other              
proceeds on sale of service                                          
insurance                                                                                               
cash paid to employees                                                                      
cash paid to suppliers                                                                          
purchase of equipment                                                                          
net cash used by operating activities                                  total     104,068.48  
      
	1: Cash flows from operating activities: 
 cash received from service recipients                                                             
	cash received from contributors restricted for investment in land, building and equipment’s                           
 
	Insurance. 
Cash paid to employees. 
Cash paid to suppliers.                                                                     
    
	Purchase of equipment. 
Net cash used by operating activities. 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



	 

	2 Cash flow from investing activities 

	Interest and dividends received                                                                      

	Proceeds from sale of investments                                                                 

	Purchase of investment                                                                                   

	Net cash provided by investment in activities                                 total    

	 

	 

	3 Cash flow from financing activities:                                               26779.48 

	Proceeds from contributions not, restrict to: 

	Investment in endorsements                                                                          

	Investment in terms endorsement                                                        

	Investment subjected to annuit agreements                                               

	Purchase of investment                                                                             

	Payments of annuity obligations                                                              

	Payments of interest                                                                               

	Payment on notes payable                                                                           

	Payments on long terms debt                                                                          

	Net cash used by financing activities                                                  

	Net decrease in cash and cash equivalent                                            

	Cash and cash equivalent at the beginning of year                               

	Cash and cash equivalent at end of year                         337346.3                              

	Gas/Electric/water  
	2020 year 
	2021 
	2022 
	2023 
	

	Gas 
Electric  
Water 
 
	1254 
1254 
415 
	 
	 
	 
	


 
TOTAL CASH FORECAST 44,414.78 

[bookmark: _Toc40044586]Business ratio / break even analysis Jhon Salcedo (1909111)
“Every business has 2 types of costs: fixed and variable costs. The fixed costs as their name indicates are the costs that will be incurred independently from the level of sales. The variable costs are the costs which depend on the level of activity.” (The business plan shop, 2020)
In this case the selling price that Beat it will offer to its clients are cost are £30 for 10 minutes and £70 for 30 minutes. Its fixed cost will be approximately an amount of £5011 and its variables cost to prepare the rooms are £20 for 10 minutes service and £50 for 30 minutes service having this in mind Beat It needs to provide its services a reasonable amount in order to reach the break even point.  
Since Beat It provides 2 types of service, two types of sample will be carried out
The formula is the next:
Break Even Point =			Fixed Costs
			        Selling price – Variable Costs

Sample for Service of £30
Break Even Point =		       £132714.33
			        	          £30 - £20

Break Even Point =		       £132714.33
			             	   £10
Break Even Point = 	8.847,622
This mean that Beat It will need to provide its services to an amount nearly of 8.847 persons per year to cover the fixed cost 
Sample for Service of £70

Break Even Point =		       £132714.33
			         	         £70 - £50
Break Even Point =		       £132714.33 
			                         £20
Break Even Point = 	      6.635,7165‬
This mean that if Beat It only offers the service of £70 will need to provide its service to around 6.636 persons per year and obtaining the average between both amounts, the conclusion is reached that it would take around 7.741‬ clients per year between both services to cover Beat It’s fixed cost per year. All those who come after that amount will start to be profit for the business.
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Sales & Marketing 
Jhon Salcedo


Finance Deparment 
Bryan Custodio


HR Department
Gary Mclean  


Employers 


Security 


Store Manager 
Michel Lara 


General Manager 
Mohamed Berrouba 


Owner of the Business
 Viktorija Ivanova 


Profit for company after all expenses	After 3 months	After 6 months	After 9 months 	After 1 year	20	50	100	180	Sales	After 3 months	After 6 months	After 9 months 	After 1 year	28	75	120	215	



2

image3.png
\ -
\\ p——
ey
£ S

BEATRTT




image4.png




image5.png
Managing Enterprise in the 215 Century

Viktorija Ivanova (1907603)
Viktorija Ivanova (1907603)
Viktorija Ivanova (1907603)
Gary Melean (1909400)

Bryan Custodio (1905705)
Jhon Salcedo (1909111)
Mohamed Berrouba (1906239)
Mohamed Berrouba (1906239)
All

Introduction

Executive summary

Company description

Product and services

Market analysis/customer profile
Business analysis

Marketing and sales strategies
Organizational structure and management

Financial plan





image6.png
BEATIT
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Introduction

This company is the solution to get rid of your stress. Beat It
offers a new way to have fun and laughs. It will be shown by
the next steps.
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Executive summary

« Mission
“Beat IT! is a start-up small business with aim s build long term relationships with
clients by ensuing their needs to release their stress and to make peoples life calmer
and happier by releasing stress and anger safely and legally with notes of fun, freedom
of choice and time. The main idea is to let things to brake and to be smashed.

« Vision

“To be unique and leading company in United Kingdom that best understands and
satisfies clients wishes o relif their aggression without criminal and self-harming
with opportunity to entertain themselves in positive, funny way.
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Description

“Beat IT! is a start-up partnership company established in
London, Wood Green. The main idea of building in a new rage
room is (o provide opportunity to the customers relief their stress
in a safe and secure way without worries of any consequences.
With allowance for customers to choose their activity
performance with variety of additional services. The expectations
of our company profit are £175 000 a Year.
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Product and services

Beat IT is a wreck room that helps individuals to
release their stress for the day by making them feel better for
tomorrow. The wreck
room’s unique services will leave customers feeling a sense of
tranquillity and lasting memories. Beat IT offers good products
and high quality items for customers to smash. No matter

what the product is just beat it and break anything you desire.
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Legislation
print e Bt I s el
ey el aente ke s
have completedall the necessary documents.
and form to be on the safe side.

* Income tax: * Email Marketing

* Employment and Labour Law + Eavironmental Regulat

+ Salestax

 Privacy

 Antitrust Law Beat + Property tax

 Advertising
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Market analysis

The business market is business to consumer marketing or B2C
in which this company (Beat It), promotes its products and
services.

London is a city of 7,556,900 millions of people. From 16 years
old to 64, there is an employment of 75,6%. Taking advantage of
this, hard working people will attend to Beat It services in order
to have fun.

*Beat It offers customers to get rid of the stress by enjoying its

imducls and_service:
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Customer profiles

*Beat It” customers are working and busy people who usually
work in stressful jobs. People who look for adrenaline and
distress themselves. Clients must be over 18 years old but there
are customers under 18 as well. London is a multicultural city so
there is no distinction between religion, race or nationality. They
live in areas away from the city (from zone 2 and forward). Their
income is approximately £52000 annual as an average
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Business analysis

Porter Five Forces SWOT Analysis ~ Pestle Analysis

+ Political Factors,

+  Threatofnew entrants = Strengths

* Threat of substitutes + Weaknesses * Economic Factors

+  Bargaining power of * Opportunities * Social Factors N
customers « Threats * Technological factors

« Bargaining power of * Legal Factors
suppliers * Environmental Factors

« Competitive rivalry
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Competitor profile & Competitor intelligence
mapping
As Beat It is entering a new sector, as a company It have to know
Beat It’s direct competition to know the adversities It will face,
knowing their weaknesses and strengths Beat It has the advantage
of having an idea of how to compete against them in the best
possible way. Beat It’s main competition is the other wreck
rooms that are located in London but Beat It also has taken into
account that other types of facilities such as gyms are also a
competition for us
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Marketing and Sales strategies
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Organizational structure and management
The management team of Beat t will he comprised of the following executive positions :

Iowner of the Business

Genera Manager

St MamagerSaks g R Depariret Frams Depant
I—

L sy
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Finance

As company is a general partnership, so each of
the co-owners investment is £20000 in total £
100000. Estimated overall expenses to open Beat
IT! are £70922.04 what are covered by starting
capital of partners.
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Break Even Analysis

‘The selling price that Beat it will offer to s clients are cost are £35 for 10 minutes and £70 for
30 minutes, Is fixed cost will be approximately an amount of £5011 and its variables cost to
‘prepare the rooms are £20 for 10 minutes service and £50 for 30 minutes service having this in
mind Beat It needs to provide its service:
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