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The presentation will illustrate the HR function in Unilever’s company. The all presentation will last 10 minutes.   And it is divided in few parts: such as Introduction, Company overview and HR objectives wich are involved in Unilever, External factors such as covid 19 affecting HR functions.
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Apart from these objectives also involves determination of number of people which will be required for meeting the business needs. As the business exists to gain profits so it should ensure that the people employed are being compensated within its business reach. 
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Planning: This resourcing activity is the process in which the HR of a company ascertain the net requirements of staff and employees through determining the current and future needs for human resources in a company. The company’s objectives involve retaining and selective hiring of the best talent so that it can attain its other objectives effectively. To achieve this organizational objective the HR function of the organization plans HR forecasting. The Human resource planning also makes sure that there is accurate fit between the jobs and the employees while avoiding employee surplus or employee shortages as well.
HR planning process Analysis of current labour supply Forecasting HR demand Balancing demand with supply Supporting organizational goals
Recruitment: Recruitment is that function or activity of Human resource department which focuses on identifying various sources of human resources and encourage them to apply for the vacant positions in the organization. The potential candidates can be identified from within the organization or from outside of the organization. It is the key activity of HR functions as new talent can help the organization to attain its organizational objectives and meet the needs of changing markets and consumers as well. HR’ role in recruitment depends on the size of the organization. As in large organizations they hire professionals that perform the activity of recruitment very frequently. In small organizations HR needs to recruit on occasional basis.
Selection: Selection refers to the final hiring of candidates that suits the best to the given job role. HR have the responsibility to locate the best talent which is called as recruitment process. After that it shares the resumes and social profiles of the identified candidates with the hiring manager of the company and allows them to select the candidate which they consider the best. HR conduct the screenings and ensure that only qualified candidates are being called in for interviews. HR are sometimes involved in the interview process of selection as well. The final recommendation is based on the HR’s approval.
Especially for a multinational company such as Unilever, the selection and recruitment   process follows certain vital aspects that make the selection possible and trustworthy.
Talent management- refers to the procedure which is concerned with making an organization talent powered. 
Talent management recognises the different set of talents which employees own. These talents are considered as a part of company’s investment and source for creativity and innovation needed for market success.
Organization has the responsibility to recognise distinct talents within its employees in order to gain opportunities for development and growth.
Organization implements various strategies to search talents and retain them within the company. Companies work hard to developing the talents identified within its employees and develops it further n individual level and collective as well as they can lead the company towards higher productivity. Companies such as Unilever have recognised that the most important investment in business is not its capital rather the investment in employees is.
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Traditional approach:  this approach focuses on getting as much as possible people to apply for the vacant position in company. As a result of this a number of candidates apply for the job, making the final decision more difficult for the company and sometimes leads to wring selection of candidates.
Realistic approach: This approach focuses on matching the needs of organization with the needs to candidates who have applied for the job. As a result, the selected candidate stays for much more time in the organization than the other employees. It also enhances the effectiveness of recruitment process.
There are two approaches for realistic philosophy to recruitment. They involve realistic job preview in which candidate is provided with both the positive and negative aspects of job and the other is job compatibility questionnaire which involves a number of questions and the answers obtained from the questionnaire are matched with needs of organization.
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The resourcing activities which have evolved to deliver the organizational objectives in Unilever are described.
Apart from these objectives the HR function of Unilever is also responsible for job designing and job specifications for conducting recruitment and selection process within it. The HR function in Unilever decides the contents of jobs i.e. job duties and job responsibilities and the relationships which will exist between the potential candidates and the other employees of the organization. The HR managers create a job design which is straight forward for attaining the organizational objectives and goals. The job specification created by HR employees is organized in such a way that the partners of organization such as TACK find it easy to offer consistency, depth of training and breath of training portfolio of Unilever as needed.
Another key HR activity performed by Unilever to attain its organizational objectives is organizational structuring. In this the HR department of Unilever caters all the activities and organize them in an appropriate manner. It then encourages the integration and co-operation among employees and various teams. The organizational structure of the company is prepared by its HR function that enables it to achieve its goals more effectively and efficiently. The HR professionals analyse distinct organizational structures and then select the best option for structuring in Unilever.
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The various external factors in context to COVID-19 affecting organizations such as Unilever are as following:
Economic factors: The economic factors such as population and workforce supply, national income, inflationary pressures and workforce market conditions influence human resource management. Due to COVID-19 the company had to lay off a number of its workers. Labour market conditions were influenced a lot in lockdowns which impacted a lot on HR functions in Unilever.
Technological factors: Technology have facilitated the human resources management and operations of the organization to offer better and faster communication and decisions. During COVID-19 the company had to conduct all its operations and the processes of recruitment and selection on online basis. The company used internet to post job requirements and assess the applications and information from that only. The interviews were also conducted through video conferences and telephones. The company provided training programs to its employees through the use of technology in COVID 19 time. It used projectors to conduct meeting where employees followed the COVID-19 protocols. The company have also used organizations website and internet to communicate with its employees.
Political Legal factors: Political and legal factors that affect human resource functions involve government laws, government protocols and government policies. During the COVID 19, the government introduced various organizational policies and protocols related to COVID 19. The protocols presented that the companies cannot allow more than 50% of employees to gather in a company. So, the companies such as Unilever had to follow that protocol and allowed 50% of the employees to work in a day.
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Company overview:


Unilever is a British multinational company that deals in consumer goods.

 Its products include beauty and personal care products, food condiments, tea, coffee, household goods, air purifiers, minerals and supplements and pet food etc. 

As the company majorly deals in consumer good so COVID-19 did not affected Unilever adversely. 

However, it introduced some changes in its operations and marketing in order to take full advantages of the pandemic.

 It introduced some of its products such as Lifebuoy as a soap which can kill viruses such as Corona.
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Unilever Vision :

•

Unilever Work to create  a better future every day .

•

Unilever help people feel good ,look god and get more out of life  with brands 

and service  that are good for them  and good for others .

•

Unilever will inspire  people to take small  everyday actions that  can add up 

to a big difference for the world

•

Unilever will develop new ways of doing business that  will allow  us double 

the size of our company 

wile reducing our environmental impact
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Organizational objectives within resourcing 

activities

•

Human resource department is responsible for performing a wide range of 

activities across the various organizational functions in an organization.

•

Human resource is the function of organizations that helps the organization in 

delivering the corporate strategy and objectives. 

•

These objectives are attained through effective selection, recruitment and 

development of people and also management of their performances as well. 

The core resourcing activities within organisational  are explained as follows.
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Organizational objectives within resourcing activities


Human resource department is responsible for performing a wide range of activities across the various organizational functions in an organization.

Human resource is the function of organizations that helps the organization in delivering the corporate strategy and objectives. 

These objectives are attained through effective selection, recruitment and development of people and also management of their performances as well. The core resourcing activities within organisational  are explained as follows.
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Objectives of employee resourcing:

•

The key objective of employee resourcing is to gain basic materials in the 

form of staff having appropriate skills, knowledge, training and 

competencies.

•

Another objective of employee resourcing is to enable the organization to 

invest in its employees through appropriate recruitment, training and 

selection, which in return will provide them improved organizational 

performance and productivity.

•

It have the objective to fulfil the needs of organization through selection 

and recruitment of employees.
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Objectives of employee resourcing:

The key objective of employee resourcing is to gain basic materials in the form of staff having appropriate skills, knowledge, training and competencies.

Another objective of employee resourcing is to enable the organization to invest in its employees through appropriate recruitment, training and selection, which in return will provide them improved organizational performance and productivity.

It have the objective to fulfil the needs of organization through selection and recruitment of employees.











Apart from these objectives also involves determination of number of people which will be required for meeting the business needs. As the business exists to gain profits so it should ensure that the people employed are being compensated within its business reach. 
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Organizational objectives within resourcing 
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Planning: 
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Organizational objectives within resourcing activities




Planning: 

 Recruitment

Selection

Talent Management
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Planning: This resourcing activity is the process in which the HR of a company ascertain the net requirements of staff and employees through determining the current and future needs for human resources in a company. The company’s objectives involves retaining and selective hiring of the best talent so that it can attain its other objectives effectively. To achieve this organizational objective the HR function of the organization plans HR forecasting. The Human resource planning also makes sure that there is accurate fit between the jobs and the employees while avoiding employee surplus or employee shortages as well.

HR planning process Analysis of current labour supply Forecasting HR demand Balancing demand with supply Supporting organizational goals

Recruitment: Recruitment is that function or activity of Human resource department which focuses on identifying various sources of human resources and encourage them to apply for the vacant positions in the organization. The potential candidates can be identified from within the organization or from outside of the organization. It is the key activity of HR functions as new talent can help the organization to attain its organizational objectives and meet the needs of changing markets and consumers as well. HR’ role in recruitment depends on the size of the organization. As in large organizations they hire professionals that perform the activity of recruitment very frequently. In small organizations HR needs to recruit on occasional basis.

Selection: Selection refers to the final hiring of candidates that suits the best to the given job role. HR have the responsibility to locate the best talent which is called as recruitment process. After that it shares the resumes and social profiles of the identified candidates with the hiring manager of the company and allows them to select the candidate which they consider the best. HR conduct the screenings and ensure that only qualified candidates are being called in for interviews. HR are sometimes involved in the interview process of selection as well. The final recommendation is based on the HR’s approval.

Especially  for a multinational company  such as Unilever , the selection and recruitment   process  follows  certain vital aspects  that make the selection  possible and trustworthy.

Talent management- refers to the procedure which is concerned with making an organization talent powered. 

Talent management recognises the different set of talents which employees own. These talents are considered as a part of company’s investment and source for creativity and innovation needed for market success.

Organization have the responsibility to recognise distinct talents within its employees in order to gain opportunities for development and growth.

Organization implement various strategies to search talents and retain them within the company. Companies work hard to developing the talents identified within its employees and develops it further n individual level and collective as well as they can lead the company towards higher productivity. Companies such as Unilever have recognised that the most important investment in business is not its capital rather the investment in employees is.
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Employee planning process

:

•

Analysing organizational objectives

•

Assessment of existing human resource setup

•

Forecasting human resource demand and supply in organization

•

Estimation of staffing gaps

•

Formulation of HR action plan

•

Implementation of HR plan

•

Monitor, control and feedback
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Philosophies of recruitment

There are philosophies and approaches to recruitment 

•

Traditional

•

Realistic
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Philosophies of recruitment

There are philosophies and approaches to recruitment 

Traditional

Realistic











Traditional approach:  this approach focus on getting as much as possible people to apply for the vacant position in company. As a result of this a number of candidates apply for the job, making the final decision more difficult for the company and sometimes leads to wring selection of candidates.

Realistic approach: This approach focus on matching the needs of organization with the needs to candidates who have applied for the job. As a result the selected candidate stays for much more time in the organization than the other employees. It also enhances the effectiveness of recruitment process.

There are two approaches for realistic philosophy to recruitment. They involve realistic job preview in which candidate is provided with both the positive and negative aspects of job and the other is job compatibility questionnaire which involves a number of questions and the answers obtained from the questionnaire are matched with needs of organization.
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Factors affecting resourcing activities

Internal factors
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Factors affecting resourcing activities

External factors

•

The government regulations and policies

•

The trade unions demands and interests

•

The laws and legislation in the company such as prohibition of child labour, 

provision of security or safety of SC/ST

•

The conditions of economy such as cost of recruitment, inflation, deflation 

etc.
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HR objectives evolving in  UNILEVER

•

To ensure that the manager are equipped with common languages and set of 

skills that enable s them to overcome various challenges faced by them

•

To provide management training to attain consistency in the outcomes.

•

To conduct a complex selection process for hiring the most suitable and best 

talent possible out of all the qualifying candidates.
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To ensure that the manager are equipped with common languages and set of skills that enable s them to overcome various challenges faced by them

To provide management training to attain consistency in the outcomes.

To conduct a complex selection process for hiring the most suitable and best talent possible out of all the qualifying candidates.











The resourcing activities which have evolved to deliver the organizational objectives in Unilever are described.

Apart from these objectives the HR function of Unilever is also responsible for job designing and job specifications for conducting recruitment and selection process within it. The HR function in Unilever decides the contents of jobs i.e. job duties and job responsibilities and the relationships which will exist between the potential candidates and the other employees of the organization. The HR managers create a job design which is straight forward for attaining the organizational objectives and goals. The job specification created by HR employees is organized in such a way that the partners of organization such as TACK find it easy to offer consistency, depth of training and breath of training portfolio of Unilever as needed.

Another key HR activity performed by Unilever to attain its organizational objectives is organizational structuring. In this the HR department of Unilever caters all the activities and organize them in an appropriate manner. It then encourages the integration and co-operation among employees and various teams. The organizational structure of the company is prepared by its HR function that enables it to achieve its goals more effectively and efficiently. The HR professionals analyse distinct organizational structures and then select the best option for structuring in Unilever.
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External factors such as COVID 19 affecting HR 

functions 

•

HR function of the organizations is a subsystem for the organization as a 

system. 

•

The system of HR works in the context of its environment. 

•

Environment involves forces which can have impact and influence on the 

working and operations of a system. 
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External factors such as COVID 19 affecting HR 

functions 

•

Economic factors

•

Technological factors: 

•

Political Legal factors
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The various external factors in context to COVID-19 affecting organizations such as Unilever are as following:

Economic factors: The economic factors such as population and workforce supply, national income, inflationary pressures and workforce market conditions influence human resource management. Due to COVID-19 the company had to lay off a number of its workers. Labour market conditions were influenced a lot in lockdowns which impacted a lot on HR functions in Unilever.

Technological factors: Technology have facilitated the human resources management and operations of the organization to offer better and faster communication and decisions. During COVID-19 the company had to conduct all its operations and the processes of recruitment and selection on online basis. The company used internet to post job requirements and assess the applications and information from that only. The interviews were also conducted through video conferences and telephones. The company provided training programs to its employees through the use of technology in COVID 19 time. It used projectors to conduct meeting where employees followed the COVID-19 protocols. The company have also used organizations website and internet to communicate with its employees.

Political Legal factors: Political and legal factors that affect human resource functions involve government laws, government protocols and government policies. During the COVID 19, the government introduced various organizational policies and protocols related to COVID 19. The protocols presented that the companies cannot allow more than 50% of employees to gather in a company. So the companies such as Unilever had to follow that protocol and allowed 50% of the employees to work in a day.
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Conclusion

•

From the above discussion, it can be concluded that HR have a key role in 

attaining the organizational objectives of an organization. 

•

The companies have various organizational objectives within its resourcing 

activities such as Human resource planning, Human resource recruitment and 

Human resource selection as well..
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16



image3.png







image2.jpeg









Conclusion





image17.wmf
Conclusion

•

HR functions are also responsible to create job designs and job description 

that facilitate in the recruitment and selection processes. 

•

The external factors such as political factors and technological afters in the 

era of COVID

-

19 have affected the organizations such as Unilever a lot
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Conclusion

HR functions are also responsible to create job designs and job description that facilitate in the recruitment and selection processes. 

The external factors such as political factors and technological afters in the era of COVID-19 have affected the organizations such as Unilever a lot
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INTRODUCTION

•

Managing people or people management refers to the umbrella term which 

involves the concepts such as what is really means to organize, problem solving 

and developing the employee side in a business. 

•

It is also referred as human resource management that includes recruitment, 

selection, management and training of the employees of an organization.

•

Human Resource is the art of  managing the workforce  or employees or a 

company to achieve it goals .

•

The chosen company for the report is Unilever.

•

The report will discuss various organizational objectives within resourcing 

activities which the HR is responsible to deliver.

•

It will also provide external factors that affect HR functions
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