Conclusion and Recommendations

Introduction
In the preceding section, an examination and evaluation were conducted on the data collected from employees within the Gwent organisation. This analysis focused on the perceived efficacy of a problem-solving tool, such as OSARA/SARA, and its positive impact on community engagement. This chapter will analyse the study's conclusions by integrating data from the survey and interview. This data will be used to investigate possibilities for improving the current processes. We will carefully assess the constraints of this study, identify potential areas for further research, and determine whether the objectives of the study have been met. Additionally, this chapter will include a discussion session focused on self-reflection.

Main Findings
Throughout this dissertation, the significance of community engagement was thoroughly emphasised, enabling police forces nationwide to effectively garner consent from the public and efficiently police their respective communities. Positive actions by law enforcement officers contribute to building trust within the community, ultimately leading to increased engagement and cooperation, which in turn leads to improved intelligence gathering and more effective policing strategies. A direct quote from an inspector in neighbourhood policing suggests that engagement allows for the development of trust, intelligence, the prevention of crime and disruption, and the provision of reassurance through two-way discussion.
One effective approach taken by law enforcement officers may involve utilising problem-solving tools like OSARA/SARA. This strategy is backed by a significant portion of Gwent police staff, who rely on community engagement as a key indicator of its effectiveness. In addition, the interviewed inspector indicated several benefit suggesting the successfully implemented the OSARA Model to address various issues, resulting in positive outcomes. Each OSARA approach is accompanied by a POP plan within our organization. Following the completion of the OSARA process, a Cost Benefit Analysis is conducted to evaluate the overall impact.
A limited number of surveyed employees expressed that they did not observe a significant uptake in intelligence reports. However, challenges with implementation have resulted in lower than anticipated utilisation of OSARA/SARA. One of the key challenges highlighted during the interview is encouraging the adoption of problem-solving tools such as OSARA/SARA. This includes effectively communicating with the local community to demonstrate our efforts and implementing actions to underscore engagement with their concerns.

Recommendations
During the development of this study, it was evident that clear recommendations could be made regarding the importance of community engagement in daily policing practices. As such, it is imperative that we continue to utilise and enhance OSARA/SARA to effectively address community issues, in turn increasing confidence in the police. Bradford and Myhill (2014) highlight the importance of community engagement and tackling local issues to increase confidence in the police.
This study along with extensive academic literature dictates that the essential part that OSARA/SARA plays in community engagement and the community’s confidence in the police, therefore the use of this problem-solving tool should be utilised and as often as possible and communicated to the wider public to help encourage wider utilisation.
Based on the inspector's recommendation for cost savings, time constraints identified through collaboration between the survey and inspector, and the significance of community engagement supported by academic and research-based methods, it is proposed to form a dedicated team to address community issues and integrate within the policing framework using the key problem-solving tool OSARA/SARA. This team will utilise a cohesive approach with clear, measurable outcomes during a trial period.

One significant challenge identified in the survey was the time constraints and complexity associated with the OSARA/SARA process. One potential solution is to consider reengineering the process or breaking it down into components that can be managed by different departments within the organisation. Transparent communication about law enforcement efforts to address community concerns could also improve community engagement.

Limitations
Incorporating limitations in this study enhances transparency and allows for a thorough review, enabling future research to identify areas that require further exploration. According to HelpfulProfessor.com (2014), including limitations in a study contributes to the overall integrity of the research.
This study was an exploratory look into community engagement and the evaluation of local problem-solving methods used by police forces, this study focused on from the organisation perspective and due to time restraints and the point of view of members of the public that have been involved or effected by OSARA/SARA was not obtained. In retrospect, exploring this particular avenue could have potentially contributed valuable data to the dissertation's objectives. However, due to time constraints during the data collection phase, this information was unfortunately not captured, impacting the overall data availability.

Given the researcher's experience in the police force and the survey pool consisting primarily of individuals from the same background, there is a potential for bias to influence the survey results. It is important to acknowledge this factor as it could potentially impact the accuracy and validity of the survey outcomes.

Further Research
Due to constraints on the timeframe of this dissertation, the data collection process was limited to a subset participant from within the organisation, therefore not capturing a comprehensive range of perceptions. The study utilised a convenient sample due to time constraints, but employing a broader range of participants could enhance the generalizability of the results to a larger population. It is recommended for future research to consider sample opinions from general members of the population for a more balanced distribution of data. This study holds promise for further exploration in the future.

The Achievements of Objectives
At the beginning of this study, three primary objectives were established. This section will examine these objectives and discuss the methods employed to accomplish them.

•	To understand the importance of community engagement and the consequences.
The literature review offered a thorough examination of past events that have had a detrimental impact on community unity, leading to widespread riots in various regions. It highlighted the significance of fostering positive relationships between police forces and the community, as well as the concept of policing through mutual consent. During the inspector interview community engagement is described as the bedrock for upholding the principles of policing by consent.

•	To investigate current methods available, how often they are used and their perceived effectiveness in community engagement and ultimately increasing community confidence.
During the literature review, it was observed that engaging in collaborative problem-solving to address community issues can improve community engagement and boost confidence levels. The majority of survey participants indicated that increased community engagement is a key indicator of the effectiveness of problem-solving tools such as OSARA/SARA. Additionally, during the inspector's interview, it was noted that OSARA/SARA is the primary problem-solving tool utilised by Gwent Police. The inspector stated that when the OSARA/SARA Model is fully applied with the support of all relevant teams and agencies, it proves to be a highly effective tool for problem solving.

•	Show the impact of improved community engagement and its effect on organised crime in local communities.
During the literature review, it was noted that enhanced community engagement is expected to lead to an increase in intelligence reports from the general public. However, the survey results revealed that only a small percentage of respondents indicated that they did not observe a significant rise in intelligence reports following a successful OSARA/SARA operation. Additionally, when inspectors were asked about their observations, they reported frequently noticing an increase in intelligence reports.

Self-reflection
As previously mentioned, the researcher of this study aimed to enhance their understanding of community engagement and the impact of problem-solving tools on public confidence. This interest stemmed from the researcher's personal commitment to their local community, which is served by the Gwent police force, and a desire to bridge the gap between the community and law enforcement. The researcher is optimistic that through increased understanding and positive public perception, recommendations can be implemented to enhance community engagement and ultimately reduce crime rates.
This dissertation presented the researcher with numerous challenges and learning opportunities, reinforcing the importance of self-directed learning, goal setting, and effective time management.

Conclusion 
This study examined the significance of community engagement and the implementation of problem-solving strategies such as OSARA/SARA in enhancing public trust and gathering information from the community to support crime prevention. The literature review underscored the potential risks of nationwide unrest without community support, emphasizing the importance of public backing. The confidence cycle from the College of Policing illustrates how problem-solving tools contribute to increased community participation, specifically highlighting the utility of OSARA/SARA. An example was provided to demonstrate how OSARA/SARA could be employed to address an Anti-Social Behaviour (ASB) issue. The survey and interviews conducted reaffirmed the value of community engagement and the advantages of utilising OSARA/SARA. However, the findings also identified challenges related to time constraints and the complexity of implementing OSARA/SARA in a fast-paced environment such as response department and more suited in a neighbourhood background. Throughout this chapter, we have identified potential biases and discussed how the original objectives of the study have been addressed.


Bradford, B. and Myhill, A. (2014) ‘Triggers of change to public confidence in the police and criminal justice system’ (Findings from the Crime Survey for England and Wales panel experiment 12th February 2014).

HelpfulProfessor.com (2014) 21 Research Limitations Examples available at: https://helpfulprofessor.com/research-limitations-examples/ (accessed 08th June 2024).
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