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[bookmark: _Toc106807114]Introduction 	
Marketing is a vital tool in advanced business companies as it includes comprehending the market, understanding customer demands, creating good relations, and delivering quality among the clients. At the same time, hospitality marketing defines how part of the hospitality industry, for instance, hotels and restaurants, use their marketing tools to encourage their services and products (Suh and Chow, 2021). Therefore, the selected Hotel for the report is Marriott Hotel. The report will briefly explain the leading roles of the marketing function within a Marriott Hotel. It will further compare the methods by which the company applies the marketing mix to the marketing planning procedures to obtain business goals. 
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Product 
Marriott offers a bequest of premium service and is dedicated to offering experiences and atmospheres that ultimately encourage customers to flourish in meaningful connections. The Marriott provides accommodation, fitness center facilities, dining, meeting rooms, spa, and hosts venue for events (Marriott Hotel, 2022). Its target customer will be a luxury tourists from the 21 to 30 age group. 



Place
Marriott has developed itself in more than 100 countries worldwide, and they are located near the central market, airport, and highways. For the development of its hotels, Marriott has also accepted a mixed channel strategy comprising both third-party and direct channels. Customers can also use their websites and other accounts on social media for booking and other details (Girgen, 2021). 
Price
Marriott will use a premium pricing strategy to offer value-based services to its luxurious tourists. It delivers the best possible service and hence changes premium prices accordingly. After the pandemic, Marriott will deliver competitive advantages in pricing choices, rising effectiveness, and enhancing profits of property-level for hotels (Marriott a. 2022). Such as, the price of a hotel room will be 258.66 pounds after the pandemic. For regular customers, Marriott will provide discounts on some services, such as free spa service or fitness training. 
Promotion 
The promotion strategy is attentive to digital promotions. However, this indicates the emphasis on advertising their hotels through social media and websites. Such as, they will make a promo code to provide their guests by sharing on their website's "promotion" page or other social media platforms, such as Instagram, Facebook, Twitter, and YouTube. 
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Figure: Instagram Page of Marriott 
(Source: Instagram, 2022)
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Strength 
Marriott Hotel is situated in 127 countries and areas worldwide. Marriott is a large international hotel chain with over 81 hotels, 30 brands, and $25.1 billion in resources under its inspiring portfolio and 6,500 properties, contributing over 1.2 million rooms worldwide. Moreover, the operational philosophy of Marriott concentrates on innovation, and most of its systems and processes are intended to implement commitment and innovation to assure complete satisfaction (Marriott, 2021).

Weakness 
Worldwide development and a high number of Marriott hotels may cause dilution of the brand. However, the rules and regulations of Marriott are so strict that they are suffocating its workers and reducing productivity and job satisfaction. Another weakness of Marriott is that it constantly had challenging relationships with the law, and it caused adverse marketing for the company (Pratiwi and Sudiarta, 2019).
Opportunities
As more Gen-Z and millennials come into the customer market, the firm has the opportunity to create its customer base by aligning as a casual, youthful product. Request for high-end services in emerging countries is rising quickly, presenting profitable opportunities for Marriott. Marriott can distinguish itself from rivals by delivering customized services that meet its clients' precise requirements.

Threats  
The recession impacted the hospitality industry adversely. Due to covid-19, Marriott has already lost 92% of its revenue. Thus, effectiveness will endure to suffer if the virus becomes an everlasting certainty. The hospitality industry is exceptionally competitive, and various popular hotels can reduce the market share of Marriott (Hashim et al. 2016).

[bookmark: _Toc106807117]The Marketing Environment PESTEL 
Political 
When the Hotel implements and formulates the policies, the political arena significantly influences the business regulation. Government has to inspire foreign and local stakeholders to invest their money to grow and liberate taxes and tourism products. The government also controls the taxation system. The tax strategy has been accepted by the Hotel’s director and implemented in all entities in the UK (George, 2021).  
Economic 
Financial crises affect the Hotel sector negatively. While local financial prudence significantly and directly take advantage of the hospitality sector when international and domestic tourists spend money in hotels, entertainment spots, restaurants, and transport (Arif and Hossin, 2016). 
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Figure 1: Total contribution of travel and tourism to GDP in the United Kingdom (UK) from 2019 to 2021
(Source: Statista a, 2022)
The graph shows that the overall contribution of tourism and travel to the UK's GDP raised roughly 40% in 2021 in the previous year. 
Social 
The current generation worldwide has demonstrated a strong trend towards traveling. The social media platform has fueled it further where people are capable of exchanging their experiences and thus generate peer pressure to travel. Numerous hotels also offer discounts, and others propose to ensure that people can afford extended, more comfortable stays (Xiang et al., 2015).
[image: ]
Figure 2: Hotel industry in the United Kingdom
(Source: Statista b. 2022)
The graph highlights that the UK hotel market is one of the contrasts, varying from renowned luxury hotels to leading national budget brands. Further, the higher and luxury sections are most prominent in London, where great economic wealth and traveler traffic give a more significant market for luxurious and superb hotels.

Technology 
In recent times, hotels have become more technology-friendly. They are intended to deliver strong security and other features that make their guest more comfortable. Variously, hotels are using information technology to serve their clients best, and technology is helping them for the growth. Security and data management are authentic tech issues for the industry (Chithradevi and Nadda, 2022). The below graph shows the reason for using technologies in the hotels. The main reason is to enhance the customer experience. 
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Figure 3: Main reasons for hoteliers to use technology worldwide
(Source: Statista c. 2022)
Environment 
It is noted that the environment has a significant influence on hotels. Hotels put augmented pressure on the atmosphere as they have enormous fuel, water, lightning, and other needs. The industry uses a considerable number of disposable items, which can be the cause of critical concerns for the environment. 
Legal 
The UK has strict laws for food safety in the world. However, hoteliers should comply with the Gas Safety in the UK to defend the welfare of their customers. Hotels in the UK are also becoming firmer in recognition before permitting a customer to use their services. Thus, this is known as advanced, keeping in mind the increase of terrorism and crime worldwide (Shen et al., 2021).

[bookmark: _Toc106807118]Customer Value and Engagement 
The score of customer service is relied on the two metrics of YouGov brands: Satisfaction and Recommend. Thus, Marriott pastors a personalized and seamless experience. Marriott provides these involvements all over its website, in person, in-app, or through a mixture of touchpoints. Further, for Marriott to endure carrying premium hotel experiences, it required better comprehending how consumers were involved. This indicates altering the method data was measured and understood. Hence, carrying in the correct expertise to make it occur. The company targets its offerings at consumers of changing economic backgrounds through hotel brands that provide different service levels and price points. Marriott offers numerous benefits to their customers, such as free Wi-Fi, hotel discounts, vision insurance, long-term disability insurance, and financial benefits. Moreover, the company will engage visitors by using reliable messaging to enhance guests' engagement, collaborate and create relationships with guests, and use social media to attract visitors (Adobe, 2022). 

[bookmark: _Toc106807119]Effective Use of Digital Marketing 
Digital marketing of hotels means maintaining and creating the hotel's presence online. This involves social media platforms such as Instagram, Facebook, Twitter, and YouTube. However, social media has delivered Marriott with the advanced strategy of promoting the services and products it provides to its customers (Brioso and Borbon, 2022). 
Moreover, they will use a promo code to attract new customers after the pandemic. This will enhance foot traffic and booking orders, which can cause more significant profit and sales. It also creates client loyalty, increases brand awareness, and delivers a rapid infusion of cash for Hotel. This method is helpful because it benefits both businesses and customers. As the business produces the best revenue and customers obtain the product, they need it for a lower price. The company will start this campaign to reach new customers by using single promo code and coupons, personalize that coupon, use gamification techniques, get involve with customers and also influencers. This coupon campaign will spark reliable users’ interest by delivering what all customer need. The best thing about the promotion code is that they operate nicely with fresh and returning clients (Azpeitia, 2021). 

[bookmark: _Toc106807120]Conclusion 
The report has demonstrated the essential marketing plan for Marriott. The marketing mix for Marriott hotels has been evaluated and highlights various strategies for price, product, place, and promotion. The SWOT of Marriot has analyzed the strength, weaknesses, opportunities, and threats. However, covid-19 has impacted the hotel industry and decreased the revenue of Marriott. Further, Marriott's first priority is customer satisfaction, and they provide a range of benefits for their employees, such as discounts. Also, Marriott uses various digital promoting strategies to attract new customers, such as promo codes on social media that will create brand awareness.  
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Introduction

This presentation will highlight the marketing
essentials for the selected hotel “Marriott Hotel”

The presentation will discuss the strength, weakness,
opportunity and threats.

Also, it will elaborate the marketing strategies plus MARRIOTT
Segmentation and targeting.
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Hotel Industry After Covid-19 ...«

Pandemic has affected almost every industry and it was
challenging for many industries to survive and cope with the
challenges. As it has been identified that the hospitality
industry has been adversely affected due to pandemic
(Baum, and Hai, 2020).

The government announced lockdown across the country’s
and international travel was also banned and it affected the
tourism industry. ((Deloitte, 2022).

Before pandemic the hospitality industry of the Uk was
growing and it was expected to grow even more in future
but pandemic adversely affected the tourism industry. As in
the UK 2.13 million jobs were laid off and according to
Statista report the hospitality industry experienced a major
footfall after pandemic

The profitability status of the companies in the hospitability
industry was the major decline (UK parliament).
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The annual expenditure in the hotel
industry was also decreased by
42.07% in years 2020 (Statista,
2020).

The spending patterns of the
consumers also changes that also
affected the hospitality industry after
pandemic because consumers
spending was more for the grocery
and house commodity rather than the
getting experience or any outdoor
activity.
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Product

The Marriott provides
accommodation, fitness
center facilities, dining,
meeting rooms, spa, and
hosts venue for events

The target customer
will be luxury tourists
from 21 to 30 age

group.

2
Price

Marriott will use a
premium pricing
strategy.

In pricing decision,
the  Marriott  will

provide competitive
advantages  (Wang,
2021).

Marketing Mix

3
Place

Marriott has  also

accepted a mixed
channel strategy
comprising both

third-party and direct
channels.

Clients may use
Websites and social
media accounts for
other details.

4 Promotion

The promotion
strategy is attentive
to digital promotions.

Promo code is

effective to attract
new customers after
pandemic

(Hammouri et al.
2022).




image11.png
SWOT of Marriott

Strength

Great recognition of brand and recall.

Marriott is a large international hotel
chain with over 81 hotels, 30 brands,
and $25.1 billion in resources under
its inspiring portfolio

Technical advancement to enhance
customer experience and reliable
upgrade of business procedures.

‘Weakness

Concentrate too much on
development

Great competition from long
developed hotel chains that indicates
limited market share.

Opportunity

Improvement in customer services.
High possibility in developing
markets.

Focus on personalization

Threats

High competition in industry
The recession impacted the hospitality
industry adversely (Ning, 2021)
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Segmentation

Demographic

¢ Marriott introduce their services for high-
income individuals.

¢ The age group for target audience is 21 to 30 age
group.

Psychographic

¢ TItrespond to the needs and interest of customers
with the emphasis on the purpose of travelling.

¢ Customers can enjoy restaurants and lounges
providing premium dining experience.

Behavioral

¢ Marriott pays much concentration on premium
services, remarkable experience, and exclusive
designs.

e It attract social media users through different
platforms by knowing their needs.

Geographic

¢ Marriott operate in 72 countries so it will target
audience near airport.
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Positioning

- Marriott Hotel is the hotel -
that delivers innovation, o _@
customer services, and 1‘}}!}3{}
suitability by investments Quality
for instance member
program of Marriott and ° N
development and research HYATT
on room designs.

Price
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PESTEL Analysis

Political

¢ Government control taxes.

« The government maintains protracted power
over the hotel sector.

« Dispute in the government of US and UK.

Environmental
e High pressure on environment
¢ Usage of large amount of deposable items

Social

¢ Reasonable living standards

« Modification in consumer lifestyles.
¢ Values of individuals are altered.

Technology

¢ Technological innovation

*  Customer demand online services

e Travelling websites forces Hotels to remain
competitive.

Economic

¢ The strength of cash can boost the industry
¢ The value of trading reduced

« High inflation rate in the UK

Legal

* Rate of crimes ruin hotel revenue

¢ Letdown to deliver data safety may charges
hotels millions of pounds.
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- The presentation has concluded the impact of covid-19 on Hotel sector.
- It also evaluate the SWOT and PESTEL related to the company and country.

- Further, the segmentation and targeting strategy indicate the demographic,
psychographic, geographic, and behavioral for Marriott.
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marriottbonvoy ¢  [EE3

289posts  15Mfollowers 40 following

Marriott Bonvoy

A travel program with extraordinary hotel brands and endless experiences.@
Where can we take you? #TravelMakesUs #MarriottBonvoy o)

visitstore bio/marriottbonvoy
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HOTEL INDUSTRY REVENUE IN THE UK

21.7bn GBP

HOTEL OCCUPANCY RATE IN THE UK

79.9%

ESTIMATED UK HOTEL ROOM SUPPLY

840k





