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DISCUSS HOEW THE EVOLUTION OF HMR FACILITATES THE STRATEGIC DEVELOPMENT OF AN INTERNATIONAL HOTEL BRAND THROUGH WORKFORCE PLANNING, RECRUITMENT AND SELECTION
This article will go over how Six Senses Hotel Resorts and Spa's strategic development is facilitated by the advancement of human resources management. International hotel chain Six Senses is renowned for its dedication to sustainability, wellness initiatives, and leadership position among high-end hotel companies globally. The paper will examine Six sense Human resource management, including recruiting, selection, and workforce planning. We must first define human resources in order to comprehend human resources management. Human resources encompass not just the workforce of a company like Six Sense but also the division in charge of overseeing each employee's tenure inside the company. Conversely, human resource management entails coordinating between individuals and organizations to guarantee that shared goals are met (Armstrong and Taylor, 2020). It includes a section of management devoted to the company's human resources with the goal of obtaining the full cooperation of staff members in order to extract maximum performance from them (Mahapatro., 2021; Nuraini, 2023). Additionally, the easy will examine the selection procedure and the role of human resources. The several tasks that a company performs to oversee its employees are included in the Human Resources Functions. Recruitment, selection, training, development, pay, and perks are some of these duties. To accomplish its aims and objectives, each business must successfully carry out these tasks. Organizations must guarantee that their staff is handled successfully and efficiently by putting in place a well-defined Human Resources plan (Shakir, 2024).
As the name suggests, human resource management, or HRM, is "focused on all facets of employee employment and management within organizations." (Armstrong and Taylor, 2020).  Learning and development, performance and reward management, employee relations, employee well-being, and the provision of employee services are all included. Resourcing (workforce planning, recruitment and selection, and talent management) and human capital management, knowledge management, corporate social responsibility, and organization development are also covered (Armstrong and Taylor, 2020). It is impossible to overstate the importance of human resource management to the growth and success of a business as it is essential to these processes (Torrington et al., 2020). Six Senses Hotel Resorts and Spa is aware of this and knows that effective management of human resources is critical to the organization's growth and development into a successful standard setter among its rivals. Carlbäck et al. (2024) state that in order to succeed in the hospitality sector, it is essential to take into account a number of critical variables, such as knowing the fundamentals of human resource management and how information may be utilized to better understand what needs to be done.
Over the years, there has been an impressive and discernible development in the field of human resources management. Personnel departments, for example, had more of an administrative function in the late 1990s, handling payroll processing, distributing insurance registration forms to employees, and accepting applications. But during the ensuing decades, people administration started to have a greater say in the organization's overarching commercial objectives. Businesses started hiring HR directors with strategic management experience. Human resources managers are now in charge of creating strategic answers to employment-related issues that have an impact on the organization's capacity to achieve its performance and productivity targets. Personnel administration gave way to human resources management (Paramansyah 2021).
This did not mark the end of the evolution of human resources, as there has been a significant revolution in the role of human resource management (HRM) in recent years. HRM plays a strategic role in the day-to-day operations of businesses, ensuring that goals are met. The primary objectives of HRM have shifted to creating a positive corporate culture, and HR practitioners are now expected to take on the role of strategic partners, contributing to decision-making and handling personnel management concerns. Fundamental changes in the company environment are the reason behind the growing significance of HRM participation (Aljarrah, 2021; Lackie and Tomblin, 2020). These changes include the quickening pace of business transformation with high levels of uncertainty, growing expenses and growing competitive pressure on profit margins, quickening technological change resulting in a rise in the need for new skills through education, retraining, and empowerment, and increased complexity of the organization. Human resources managers also took on the responsibility of leveraging data analytics and technology to improve HR practices and increase organizational performance. The dynamic nature of human resource management underscores the need of attaining organizational triumph via effective approaches to personnel sourcing, development, and retention.
Six Senses' HR division has developed further as the organization's need for HR has grown, moving from merely responding to events to forecasting labor supply and demand, goal-setting, strategic planning, and the execution and assessment of programs. They have become a worldwide leader in the hotel sector by using six sense to not only respond to technical, social, and economic changes but also to anticipate them and position the company to compete (Sari, 2022). The HR department of Six Senses is crucial to ensuring worker happiness and raising output and performance. Having the appropriate person in the right role is the first objective for every firm when they are starting to envision their business. This involves hiring competent workers. 
This is true for Six Senses Hotel Resorts and Spa because, as a hospitality brand, they also understand how to blend the realities of the new generation of talent with the current uncertain, complex, and ambiguous working environment. They make sure that the talent acquisition process guarantees that the organization has the necessary personnel, in the right numbers and quality (Sabrina, 2021). Facilitating the maximum degree of staff productivity is Six Senses Human Resource Management's team's top focus. This is comparable to Suryani's (2020) study, which states that increased employee productivity is the main goal of HRM. HRM functions have taken on a more strategic role in order to guarantee the accomplishment of organizational objectives.
While there isn't a single, universally applicable model for strategic HRM, Six Senses Hotel has implemented three primary types of strategies that, depending on the situation, can serve as useful supplements to the HRM framework. These three strategies are invention, reinforcement, and change. The change strategy aims to take a current HR policy in a new direction without starting from scratch. Six Senses Hotel has used change methods to support their worldwide company development by strengthening their weak areas and increasing productivity. 
Instead of merely employing employees and dispatching them to different places, the company stressed and enhanced the requirement that employees be location-specific. In this manner, the majority of employees employed for each hotel will be familiar with the area. This developed into a cost advantage over employing and deploying employees to these kinds of places. On the other hand, an enforcement strategy aims to fortify current procedures and guidelines that have been found to be effective. For example, it may help the business attract and retain remote talent by forming a partnership with a multinational payroll provider to guarantee that your remote employees are compensated effectively and fairly. Last but not least, the innovation plan calls for the adoption of wholly unique concepts and procedures. Six Senses has effectively implemented these techniques because they recognize that in order to accomplish corporate goals, human resources management must be strategic and involve an effective planning process.
Planning for strategic human resources is crucial to ensuring that businesses can adjust to the ever-changing environment and use the modern era to drive innovation and growth (Vardarlier, 2020). Strategic human resource management is essential to enabling Six Sensations to adapt quickly to the digital transformation through well-considered processes. Human resource planning is not only the president of the HR department's responsibility at Six Senses Hotel; the entire department management team plans needs and tasks based on personnel availability in accordance with the organization's advancement and previously established process (Jawaad., 2019; Tambe., 2019). Six Sense has adopted a procedure that is comparable to what is found in literature as managers attempt to make sure they have chosen the appropriate number of workers and that they meet specific requirements based on the demands of the work that needs to be done at a given time in order to complete the stages of implementing organizational plans (Idrus 2023). 
According to Carnevale and Hatak (2020) and Toumi and Su (2023), human resource management (HRM) is the most crucial activity that must be performed in an organization to guarantee that the correct workforce is available for the proper roles, activities, and occupations at the right time, in order to achieve established goals and objectives. Six Senses is aware that an incompatible staff will burden the company and provide a challenge down the road (Pelletier and Sonenberg, 2019; Waples and Brachle, 2020). In addition, the outcomes of the job analysis must serve as the foundation for personnel planning (Lopes and Oliveira, 2020). In order for the company to function successfully and efficiently, requirements that are both qualitative and quantitative may be identified and stimulated based on the information found in job descriptions. (Oliveiras and Lopes, 2020).
Six Senses involve many planning processes to guarantee that the appropriate workforce is engaged. These processes include gathering, analyzing, and assessing data for personnel assessments, Establish objectives and enduring policies that pave the way for the creation and execution of action plans and initiatives in a range of fields, including hiring, training, and promoting. (Arfaee and others, 2022). Selection is the process by which an organization chooses people who best meet the eligibility requirements for the advertised post from a list of potential participants recruited by the recruiting activity, whereas recruitment is what management does to develop a pool of competent candidates for available jobs. To put it simply, recruitment is the process of finding and luring qualified candidates from within the business to assess them for potential future employment. When a qualified individual is found, the selection process starts. (Navdeep 2021). Any organization's success is largely dependent on its recruitment and selection processes, which Six Senses guarantees are fair and effective. Reaching new heights has been made possible by Six Senses' effective planning, hiring, and selecting processes. For example, while creating job advertisements, they want to focus on a certain place. They will include the roles that are available along with the location where they are accessible. This will make the recruiting and selection process more efficient and targeted.
Therefore, this essay examined the development of human resources management and how workforce planning, recruiting, and selection contribute to the development of the six senses. From the administrative role that people managers played in organizations back then to the HRM team's complete participation in important business and organizational decisions, human resources management has undergone a variety of changes. Six Senses is aware of how crucial having the appropriate personnel is to achieving the aims and objectives of the company. In order to do this, they make sure they have a faultless team that participates in recruiting, selection, and planning. This has allowed them to maintain their position as a leader in the hospitality sector. 
The HR department of Six Senses is thought to be crucial in fostering employee happiness and raising output and performance. Their accomplishments may be attributed to their use of three primary strategies: change, reinforcement, and invention. Additionally, Six Senses recognized the value of having a suitable staff, thus in order to guarantee that the appropriate workforce is involved, Six Senses undertook several planning processes, such as gathering, examining, and assessing data needed to create personnel assessments, Establish objectives and enduring policies that also lead to creating and carrying out strategies and action plans in a variety of areas of activity, including hiring, training, and promoting
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