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Workplace Culture and its impact on Organisational

Scientists define organizational culture as a cognitive structure consisting of assumptions and values shared by the same organization members. In order for an organization to become a great place to work different policies and procedures need to be in place. The best way to explain such a thing would be from a real life example. For this assignment I will be using an example of a previous company I worked for. The company was a property management company. The company has a simple goal of providing property management services to tenants and businesses. People have many options where to live and which property management company to select in order to rent an apartment for a short or long period of time. Business owners have many options as well from where to operate and run their businesses. The company needs to stay competitive, to offer great places for rent with prices that are competitive with other property management companies.  This defines the company structure, values and behavior and all policies and procedures that need to be written and followed by all employees and management team. Furthermore, the company needs to follow all rules and regulations defined by the government and the province.  For example, say that new rules come into effect that all management companies need to have the same type of application forms for all new tenants. The new application forms must provide tenants with clear understanding of what type of apartment they will be renting, how many people will occupy the place, how much they will be paying monthly and what is included in their rent (rent, hydro, parking, water, etc.) The policy defines what the tenants are allowed to do and what they are not allowed to do. For example, specific sections may specify if the tenant is allowed to have a pet in the apartment or to be able to smoke inside. Thus the company will not only need to update all of its application forms, it must also make sure to educate the employees. In addition, there currently government rules that a management company needs to have a third party organization that will deal with pests and bugs if any complaint is received. Various authorized agencies review buildings in order to ensure that all the buildings have complied with the existing rules. This means that a company cannot cheat and hire it’s own pest company. If the authorized pest control company finds any issues, they would need to be fixed immediately or the company would need to pay a penalty. Otherwise the building will be listed on the website with the problems which would result in fewer tenants and in the end, a lower bottom line for the company. In addition to that, various business are signing leases with the company, in which under specific sections, are listed all conditions and the responsibility of the operating company as well the responsibility of the property management company. For example lease term, rent payments, operating cost and tax payments are listed and defined for clarity. Before both sides sign the contracts leases are reviewed by the company lower and the management staff to ensure that there are no errors or omissions.
To ensure that the company is running well the business, various internal policies and procedures are written and reviewed on a timely basis. Employees and management staff are required to take various webinars and courses to ensure that they fully understand their duties and responsibilities. The company has people that come from different cultures and they have different values and beliefs. What makes an organization a great place to work are all the norms and policies that the management establishes inside the company. For example, an must organization must ensure that all employees are treated fairly, equally and with respect regardless of their positions. It is employees’ responsibility to make sure that they perform well and to the best of their abilities. Typically, it is the Human Resources departments that monitor employee performance and if all policies in place are followed by the staff. Motivating people sometimes can be very challenging; however, there are different ways of motivating people. For example yearly reviews are performed with the two-way inputs (employee and management) and salary increases and bonuses are paid based on the reviews. Company events are a great place where people get to know each other and to socialize. Based on my experience employees are happier and they perform better when they know the person that they are dealing with. With a property management company, special events are typically established for all tenants as well, whereby the company tries to show appreciation to all residents and business that choose to use the building the company holds for a place to live or run a business. By knowing the tenants, the company can create a great relationship with them, which helps the business to be successful. A great way to assess the successfulness of a company, and where it can improve, would be by doing a SWOT (strengths, weaknesses, opportunities, and threats) analysis. 
Our property management company’s main strength is its financial position. In the current market conditions, where the market changes almost daily and there is a lot of uncertainty, it is extremely important to have financial stability. We hear every day from the media about various factors that affect global trade and global markets. In the last year, the United States economy changed a lot and this affected many countries that were or currently doing business with the United States, including the UK. Many countries lowered their interest rates that affected various businesses as well the market of the houses and condominiums. In the last few years, housing and condominium prices went up a lot. This affected people’s abilities to buy new properties. This had a negative impact on everyone, but specifically on the younger people that just entered the work force. Due to high property prices many people were not able to buy a new home or to afford mortgage payments. Some people simply sold their property and downsized in order to be able to go through their retirement. All these factors affected our business in a positive way since many people decided that their only option is to rent a place. Rental prices went up significantly and the government put a cap on the rent increase in order to help people with their rents. Our vacancy rates were almost brought to zero and there is a waiting list for many of our properties. Interest rates have been very low in the last few years and this has also worked in our favor. We were able to renew some of our mortgages at a very good rate for the next ten years. Since the company I worked for actually owned all of its buildings, it was able to obtain great financial stability versus other property management companies. The fully occupied buildings brought higher revenue to our company which strengthened our financial and market position. Since the company owns its buildings, it does not need to raise any capital by issuing shares or borrowing from the banks. Since the company has been in existence for many years, it has a great relationship with the bank and various mortgage companies. We would have no issue getting a new mortgage if it was needed to start building new properties or to work on any major projects (like fixing roofs or changing windows). This sets a major advantage for our company versus any other businesses in the same field and allows our organization to grow over the years and at the same time to stay stable financially and remain competitive.
Another strength of the company is its smaller size. The company is very stable and has been on the market for over fifty years. It has undergone many changes over the years mainly due to market conditions. This is a private company, which I consider to be another strength. Since the company has been on the market for many years, it has tenants that have been renting its apartments for many years. Some of our tenants have been with us for over fifty years, which creates customer loyalty. The fathers of the current owners created the company years ago when they realize that many new immigrants needed a place to live with their families. The business is currently managed by the second-generation of owners. They currently train, teach and guide their own sons who will eventually be the third generation that will run the business. Since the company has fewer shareholders to make decisions versus a public company, it can act and move a lot faster. For example, it is easier to get approvals and to manage the business whereas in a public company, one would have to receive the approval of way more shareholders before the management is able to execute a decision.  
Another strength for the company is its talent and employees. Being in the business for many years has taught the owners that they need to value their employees and to appreciate their work and compassion. A good attitude towards employees, various motivations (like evaluating them every year and giving them salary increases), and bonuses based on their performance keeps people happy and willing to stay with the same company for many years. There are employees that have been with the company for over thirty years. The management staff realizes that skilled and knowledgeable staff are extremely important in running a successful business. Our company pays employees higher than the market remunerations and offers great benefits to all employees. Occasionally the company would host various events where people can socialize and get to know each other. The company offers all employees the only work a half day each Friday from May to August every summer. People are extremely happy and they appreciate the opportunity to go home early and to spend more time with their families. Although some of the things mentioned above may not seem like a big thing, they actually make a huge difference and motivate all employees to not only work harder but also to value the company. Based on experience, they know that what is offered in our company is not offered in most other companies on the market. The management understands that in order for the company to be marketable and better than the other property management companies, its needs to hire and retain employees with the appropriate skills, knowledge, education and experience. Furthermore the company offers webinars and various courses and trainings in order for employees to keep up-to-date with information in this field and to continuously improve their skills and knowledge. The company covers all expenses if an employee would like to take a course or to finish a degree, which benefits both the employee and the company as whole.
Like for many companies across various industries, technology is extremely important in the current market. My company ensured that we had the most up-to-date technology. For example, a great accounting system that allows us to communicate internally and externally. The accounting system is constantly upgraded and customized to the company’s needs. Communication is an extremely important tool in the business and we need to make sure that all tenants issues and problems are solved as soon as possible. Furthermore, a lot of the property managers always made sure to have reliable cell phones as well which are very important in assisting all of the tenants and customers. Currently a lot of people are using preauthorized payments where at the end of the month there personal accounting is automatically debited (money are deducted) and transferred to our company’s bank account (credited to our bank account). This process requires our company to pay a fee to the bank and to have all bank accounts available online so any transactions and balances can be viewed daily. This required our company to purchase a new banking device that allows each property administrator to automatically scan from the office any cheque payments to the company for all tenants that are still paying via cheques. Although we are paying monthly for the new banking device, this saves a lot of time for the property administrators since they do not have to go to the bank and also allows them to review all the information before it goes to the bank (control check). Therefore technology is another strength of the company; however, if the company does not continuously stay up to date with the technology, it could become a weakness. So even though technology is currently a strength, it is also a threat to our company if we do not stay up-to-date with it.
The first major weakness of my company is that it does not have good advertising. Management believes that it is not necessary since they have been in business for many years; however, these days there are many more new property management companies as well many people that offer rental places. Due to low interest rates, the barriers of entry were lowered which increased competition, and a lot of families bought investment properties that they offer for rent with lower monthly rents than what we charge. Also, various websites like hotels.com, Airbnb and many others offer great quality properties with marketable rents. I believe that my company needs to put some thought into an effective way of advertising in order to stay relevant in the consumer’s mind. 
Another weakness of the company is the internal structure of the organization. Since the company has had the same management team for many years, they are not willing to adapt to many new changes. Since they have been managing this company for many years on the same philosophy, they think that this is the only correct way to do so. For now it has worked; however the market changes daily, and new generations enter the market force with better information, knowledge and great ideas. Many resources were not available back in the days, like the internet or Smart Phones. The management needs to take action and adopt some new ways of doing business. For example we had a presentation that showed new ways of accepting rental applications and communicating with the tenants. It seemed to me a great opportunity, however some of the managers thought that the new application system is very expensive and they thought that if they were able to communicate with the tenants for so many years they will have no issues in the near future. Although they had a point, the market changed a lot in the last decade. Younger people are using a lot of text messages and emails where years ago most tenants were using a landline phone to contact the supervisors or any of the staff members. In fact due to the very high price of the houses, young people represent a huge potential market and my company needs to find a new and a better way of advertising and communicating with this market segment.
Another weakness of the company is in its organizational structure. The company has been on the market for over fifty years and there is almost no change in the way employees do their work. For example, the company still has three accounts payable employees that are in charge of paying all the bills to the company’s suppliers; however over time various factors affected the way that the accounts payable department works, and now the work can be done with just one employee instead of three. Our company currently has the most advanced accounting system that allows information to be entered twice as fast as previous years. The company also still has three accounts receivable people in the residential department that record information in the system and deposit cheques from tenants at the bank. As I mentioned above, the company now has a device that (thanks to new technology) allows employees to deposit cheques to the bank directly from the office without having to go to the bank, and the process is extremely quick and efficient. I think if the company restructured the internal resources, and re-evaluates all the tasks that employees complete, they can find a better and way more efficient way of working. This is actually a weakness that presents an opportunity that will allow us to save on labor costs, and have those employees reallocated to do something valuable that will increase the profitability of the company over all. I think this weakness is a result of what happens when you do not have any new ideas implemented in the company, and when management is not willing to accept new ways of operating since they feel comfortable with the old ways of managing and working. 
In the current market there are huge opportunities available for the company. Currently mortgage interest rates are historically low, which allows the company to borrow from the bank and to invest into future opportunities. I am aware that the company’s management team has discussions about this matter on a weekly basis, and are taking steps to take advantage of these opportunities. The company is planning on buying land in the city and to build new new commercial properties. The company has even found a tenant that will be occupying one of the buildings and will be operating its business once the building is ready which will take more than a few years. This is a great opportunity for expanding the business and increasing profits. Furthermore, the company is looking into building some new properties on the existing land that they have bought years ago.
Another opportunity presents itself in the historically high prices of homes and condominiums. Many young people are simply not able to afford their own place and they have no choice but to rent an apartment. Due to the high growing cost of living, a lot of retired people are selling their homes and looking to rent a place. Many retired people would like to take vacations and to travel around the world by not worrying about their homes. As a property management company that owns all of its buildings, this is an excellent opportunity for accommodating this market segment. The company can install a high-end appliances and renovate the buildings in order to attract all of these people that would like to live a luxury lifestyle in retirement.
Another great opportunity for the company comes from all of the available resources for advertising its buildings and for targeting specific market segments. The company needs to stay competitive since there are a lot of property management companies that are offering the same service as us. There are many places where the company can advertise for free. For example it can advertise what options people have when they decide to rent a place for a few months or for a long period of time. Management needs to realize that spending funds on advertising in the current market conditions can be well worth it and will contribute to the growth of the company.

One potential threat is what is going to happen in the near future if home prices drop significantly. Historically we can see that when mortgage interest rates are very high, people are not able to afford paying the house mortgages and they start selling their homes. Since the demand will be low due to the high interest rates, home prices will decrease dramatically and many people that have savings will start purchasing homes including condominiums. This will lower the cost of rents and decrease the demand for rentals. The company’s vacancy rates will go up as well and this along with the lower rent will decrease the company’s revenue. This process can bring layoffs to employees as well. Furthermore, competitors lower rent prices can definitely be a big threat if they find out how to minimize their costs and to be able to offer lower rent prices to people. As mentioned earlier, technology changes can also be a threat to the company. Every day we hear about new technology changes that disrupt whole business idustries. For example, Uber changed the taxi business negatively by offering ride sharing services with very low prices. The property management industry is also undergoing the same thing with Airbnb. 
In the company, there are employees with very different backgrounds and they all have different views and attitudes. As a result of the social influence in our company, it seems that they feel and perform differently from what they would normally do. We all need a job in order to support our families and to have a better way of living regardless in which part of the world we live. People depend on others in many cases and especially at the work place where people depend very much on each other. Based on my experience, each organization has its own culture that is formed based on the behaviour of both the employees and management. For example in my previous company, we would socialize more and help each other out a lot. We were like a small family that had its own life. Since the company is not huge and the management was actively trying to make everyone happy and to feel important, the employees enjoyed the company culture and they behaved to the best of their knowledge, experience and understanding.  In another one of my previous work places, we had a much more formal work culture because the company was huge, and management did not give much time and attention to the employees. People felt and knew that they were at a workplace where all policies and procedures needed to be followed at all times. I find that the smaller company environment offers a huge advantage because people feel better knowing that management supports them and appreciates their work. 

During all my work experience I saw myself changing and adapting to the work place. I also learned to appreciate all people regardless of their attitude and behavior. I try to understand people and why they act differently than others. I found out that in some cultures, for example, people speak louder than others simply because they grew up in a society where this is the norm. Some people also dress differently for the same reason. Furthermore, we all behave differently in critical situations. When we would have a fire-drill test for example, some people would follow the guidelines and the procedures given to them; however, others would disregard any of the orders given to them and would not take the test seriously. This behavior is due to people’s perception of what is important and what is not. These perceptions have been formed differently due to the various background that people have. We all see and behave differently, and there is sometimes no right or wrong way. Because we behave in a different way, it does not make us right or wrong, but rather shows how different societies influence all of us. I strongly believe we all need to follow some norms that are acceptable and we should behave at the work place with a great attitude regardless of our own beliefs and behaviors. For example at my previous work place, we had an accounting manager that treated people disrespectfully and dishonestly. This person made a lot of employees upset on a daily basis and even made some of them leave the company and search for other opportunities. The Human Recourses department discussed many of the issues between the manager and the employees; however, the manager always had excuses. Perhaps this manager learned this from their past experience or the society where he/she grew up. This is just an example of bad company management where communications failed and people’s attitude was not influenced in a good way. This forced people to leave, which negatively affected the company because not only did they lose intelligent people to their competitors, but then they also had to spend more money hiring and training new employees. Therefore in conclusion, it is important to remember to appreciate every person and their work. It is vital for a management to know and understand their employers and their behaviors and attitudes. Both managers and employees ought to strive to be an example for others. In the end, this will create a great working place. By creating great workplaces we can all contribute to the world to become a better place with people caring and helping each other. 



 
