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Introduction
The study of management and organizational behaviour focuses on how people, groups, and structures interact within an organization. It focuses on comprehending and enhancing elements including corporate culture, decision-making, motivation, and leadership. This field enables managers and leaders to improve collaboration and organizational performance while gaining insights on how people behave. People may learn useful abilities to manage people, resources, and processes to accomplish desired objectives in a dynamic and complex corporate environment by studying management and organizational behaviour (Mullins and Dosser, 2013). This essay demonstrates about the use of management styles for an organization. In this essay the use of the case about Craig Poole, The Hotel Manager of Hilton has been explained. There have also been use of some models of management styles to explain them including Blake and Mouton managerial grid and Adair’s model of Action Centred Leadership. 
Blake and Mouton Managerial Grid
Robert Blake and Jane Mouton created the Blake and Mouton Managerial Grid, sometimes referred to as the Leadership Grid. This matrix offers a framework for comprehending various leadership philosophies based on two dimensions: care for people and care for output. It assists leaders in assessing and analysing their own leadership styles and pinpointing opportunities for development (Mullins, 2020). 
Country Club Management is the first and has a strong care for people but a low concern for productivity. The needs and satisfaction of each individual are given the greatest attention by leaders who emphasize fostering a peaceful and welcoming workplace (Boddy, 2014). However, it's possible to ignore productivity and job completion, which might result in inefficiencies.
Poor management shows a lack of care for the workforce and the bottom line. When a leader uses this strategy, they frequently distance themselves from their duties and demonstrate little concern for the success of the organization's objectives as well as the well-being of its team members (Mullins, 2016). A disengaged and unproductive work atmosphere may arise from this lack of engagement.
A great concern for productivity but a low care for people may be seen in authority-compliance management. This strategy places an emphasis on productivity, task completion, and hitting goals, frequently at the price of employee morale and work happiness. A transactional leadership style that emphasizes incentives and penalties may be adopted as a result of strict rules and instructions (Adair, 2009).
Middle-of-the-Road Management exhibits a reasonable level of care for both employees and output. By using this strategy, leaders try to strike a balance between meeting individual needs and attaining corporate objectives (Armstrong, 2012). However, because neither people nor production are given substantial priority or attention, this may lead to compromises and mediocrity.
Team management is very important for both people and output. This group of leaders places a high value on developing trusting connections, encouraging cooperation, and producing outcomes. They respect the contributions of their team members and foster an atmosphere that fosters cooperation, involvement, and individual development (Arnold, 2005). This strategy encourages transformational leadership, which encourages people to realize their greatest potential.
It's significant to note that the Blake and Mouton Managerial Grid encourages leaders to strive for the Team Management style since it places a strong emphasis on high care for both people and output, which promotes more effective and successful leadership. The optimum leadership approach, however, may change based on the circumstance and organizational setting. The grid offers leaders insights into areas that require development as well as a visual depiction of their preferred leadership style. According to Bloisi, W. et al (2007), Understanding their own inclinations helps leaders create tactics to increase their effectiveness as a leader, such as enhancing communication, empowering staff, building a happy work environment, and coordinating objectives with those of both the business and the person. The Blake and Mouton Managerial Grid is only one of several models that may aid leaders in reflecting on their behaviours and changing their response to various situations. Leadership is a complicated and multidimensional term.
The stated case in this essay is about General Manager of Doubletree by Hilton Craig Poole who is currently acting as the president of the company. As per his style of leadership, the country club management style in the grid matches with the personality of the leader Craig Poole. As was already established, the leadership approach known as "country club management" places a strong emphasis on people and less emphasis on productivity. Using the example of Doubletree by Hilton, this idea by imagining a situation in which the general manager of a Doubletree hotel prioritizes fostering a welcoming and comfortable work environment for the hotel staff but disregards the significance of productivity and operational efficiency can be demonstrated. 
In this situation, the general manager may put a lot of emphasis on improving staff happiness by putting programs like frequent team-building exercises, employee recognition schemes, and guaranteeing a healthy work-life balance into place. They could place a higher priority on fostering an environment of harmony where workers feel appreciated and encouraged. As a result, the team members could have a great feeling of unity and professional pleasure within the hotel. The disadvantage of this strategy is that it can make people less focused on attaining corporate goals (Buchanan And Huczynski, 2007). It's possible that placing too much focus on employee happiness would overshadow the necessity for strict performance requirements, operational excellence, and profitability. The hotel's productivity, visitor contentment, and financial performance might all suffer as a result. While fostering a healthy workplace culture is unquestionably important, successful leadership entails striking the correct balance between attaining company goals and maintaining employee happiness. A manager who employs country club management should work to improve the organization's performance as a whole and the wellbeing of its staff. They should promote a culture that values cooperation, but they should also set clear performance standards, supply the required tools, and track development to guarantee that both worker requirements and organizational objectives are satisfied.
Adair’s model of Action Centred Leadership
John Adair created the Adair's model of Action Cantered Leadership, which offers a useful foundation for effective leadership in a team or organizational environment. This approach places a strong emphasis on the three crucial factors that a leader must balance: completing the job, growing the team, and fostering individual members (Huczynski & Buchanan, 2013).
The first part of Adair's paradigm is concerned with completing the current goals and tasks. It entails establishing specific objectives, organizing the required steps, and assuring their effective execution. To get the required results, leaders must define the desired goals, set milestones, allot resources, and track progress. This component highlights the leader's aptitude for directing the group, making wise choices, and inspiring them to work successfully and efficiently to complete the job (Robbins et al., 2008).
The second element focuses on creating and growing a cohesive, effective team. Leaders must inspire cooperation, build a healthy work atmosphere, and promote teamwork. They ought to inspire cooperation, enable problem-solving, and encourage open communication. Recognizing and leveraging each person's abilities, encouraging skill development, and offering chances for advancement are all part of developing the team. Focusing on team development allows a leader to optimize the team's joint efforts, which boosts productivity and cohesion (Rollinson et al., 2008).
Adair's model's third element focuses on identifying and meeting the needs of specific team members. Each team member's advantages, disadvantages, goals, and concerns must be understood by the leader. Leaders may enable people to realize their full potential by offering assistance, direction, and mentorship. This entails coaching, giving feedback, and enabling chances for both professional and personal improvement (Bolman and Deal, 2013). Building trust, involvement, and a sense of belonging among team members eventually improves performance and increases work happiness.
Adair's approach is effective because it acknowledges that all three components of good leadership exist at once. Any one of these elements that is neglected might lead to imbalances and possible issues. For instance, a team that is completely focused on completing the work without taking individual needs into account may get disengaged, which may lower morale. On the other hand, prioritizing team growth without a defined task direction might lead to confusion or poor performance (Howard, 2013). Adair's approach also emphasizes situational leadership while recognizing that the weight placed on each component can change based on the scenario. To obtain the best outcomes, effective leaders balance the three factors in their approach depending on the job complexity, team dynamics, and individual skills. Adair's approach may help executives improve their capacity to manage projects successfully, create high-performing teams, and foster individual advancement within the company. It offers a thorough framework that enables leaders to take into account many aspects of leadership and make wise choices in order to accomplish both short-term goals and long-term success.
The achievement of the objective, in this case offering great hospitality services and guaranteeing client happiness, is highly valued by the General manager of Doubletree by Hilton. To accomplish its objectives, the organization establishes precise operational standards, performance benchmarks, and quality criteria. This involves providing top-notch lodging, keeping operations running smoothly, and hitting revenue goals. To make sure that the company regularly achieves its goals, Doubletree by Hilton's management style includes strategic planning, resource allocation, and performance monitoring.
The manager Craig Poole understands how crucial team building is to providing top-notch customer service. To improve the competencies and skills of its personnel, the corporation funds training and development initiatives. To establish a pleasant work atmosphere and develop strong cooperation, information sharing initiatives, cross-functional collaborations, and team-building exercises are encouraged. The business cherishes the contributions of its workers and stresses the significance of excellent teamwork, cooperation, and communication (Pearson and Moomaw, 2005).
Within its management style, Doubletree by Hilton exhibits a dedication to supporting unique workers. The organization offers mentorship programs, possibilities for professional advancement, and numerous initiatives for rewarding and recognizing exceptional performance. The management of Doubletree by Hilton places a high priority on comprehending the requirements, goals, and issues of its staff. They offer assistance, direction, and helpful criticism to help people improve their abilities and realize their full potential. To increase employee engagement and work happiness, the organization promotes a culture of ongoing learning and personal growth.
The management style of Doubletree by Hilton adheres to the tenets of Adair's model by embracing these three elements. The business successfully strikes a balance between team building and individual assistance while achieving organizational goals. The company's reputation for great service and satisfied customers is a result of this strategy. It's crucial to remember that the precise management procedures used by Doubletree by Hilton may fluctuate between different offices and managerial positions within the company.
Overall, the application of Adair's model to Doubletree by Hilton shows how the organization's management style places an emphasis on task completion, the formation of high-performing teams, and the development of individual workers in order to build a successful and customer-focused hospitality business (Soehner and Ryan, 2011).
Conclusion
The management style of the general manager Craig Poole of Doubletree by Hilton fits Adair's Action Cantered Leadership model nicely. The business has a great dedication to completing duties, providing top-notch hospitality services, and guaranteeing client happiness. They also place a strong emphasis on creating a supportive work atmosphere, training, and teamwork. Additionally, Doubletree by Hilton values developing each individual employee, offering chances for advancement, and appreciating their efforts. The firm develops a culture of high performance, cooperation, and individual growth by skilfully balancing these three factors, which contributes to its reputation as a prosperous and customer-focused hotel brand. In this essay, the demonstration of these management styles has been explained based on the case study of Craig Poole. 
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