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Executive Summary

Following a recent defence review, it was made apparent that their where failings in the deployability of the Royal Marines due to lack of knowledge and experience when consigning materiel internationally for Operations and Exercises.

As the Army currently has a dedicated trade to aid specifically Army units prior to deployment, it was suggested that a detachment of the Mov Con Trade is utilised to take control of the Royal Marines Brigade and ensure that current procedures where reviewed and revitalised to ensure legal compliance and improve efficiency.

Through the employment of a small detachment of movement controllers the brigade is better equipped with the right level of expertise to deploy by any mode of transport.  This employment would enable all logistical tasks be headed up by the correctly qualified personnel and guarantee efficiency and value for money.

The cost of this detachment would be estimated at £200,000 and would entail finding a location for the detachment to operate from, communications and IT hard-wear for the detachment and a vehicle to conduct mobile operations throughout the UK.

The benefits of this detachment are that, if the Brigade carry on receiving non-compliance reports, heavy fines will soon follow, with the extreme eventuality of death a very probable consequence.  The employment of the Detachment enables the correctly qualified and experienced personnel take the burden of the brigade and ensure compliance on matters such as Dangerous Goods by Road Rail Sea and Air.

Although not a monetary profit to the MOD, the value enables 3 Commando Brigade to concentrate on being the elite unit that it trains to be, knowing all logistical elements for deployment are taken care of by professional logisticians. 
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1.	Introduction

1.1	The Movement Controller Trade, an organisation within the British Army designed to provide logistical support to sub units deploying on overseas operations and exercises. This business plan is to create a Movement Controller detachment in the south of England, Devon to provide a similar function to assist the Royal Navy, namely the Royal Marines.  The creation would consist of a small 2 man detachment to provide expert advice and assistance to improve the deployment process for Navy troops.

2.	Market Analysis

	2.1	The Demographics of the Royal Marines:

· 8510 Regular and Reserve personnel on current strength.
· 8 Regimental locations throughout the UK, from Portsmouth to HMNB Clyde, Scotland.
· 30+ Overseas Exercises annually requiring Mov assistance in some way or another.
· Air, Road and Surface logistics assets utilised regularly by the brigade.

2.1.1	With such a vast coverage throughout the UK the need for a centralised point of logistical control is required.  The location of the new Movements detachment is best suited in the south west of England where the bulk of the personnel are located.

	2.2	Legal Regulations

2.2.1	Due to the diverse nature of overseas exercises and operations, 3 Commando Brigade adhered to all modal regulations such as ADR, IMDG and IATA regulations when moving dangerous goods freight across the UK and internationally.

2.2.2	As an MOD asset, 3 Commando Brigade also must adhere to MOD policies and legislation, such as Joint Service Publications and Defence Codes of Practice

2.2.3	As with any organisation in the UK the health and safety at work act is to be adhered to by law, this written in to many of the Joint service publications as standard, often to a higher degree due to the nature of the tasks undertaken.

	2.3	Environmental Impact
		
2.3.1	With the creation of a movements detachment, the ability to liaise with local transhipment points such as Exeter airport would of great environmental advantage.  Using a localised transhipment point rather than a military location can save on travel time, transport costs, and transport distances. Units may be able to self-drive cargo vehicles rather than use commercial assets and utilise military vehicles better.

2.4	Competition

2.4.1	Currently the Royal Marines are failing to meet the required standard of logistics legalities and therefore there is no competition in the current location.  As far as competition is concerned there is non-currently providing the level of support a new detachment would provide.

3.	Financial Plan

3.1	Estimated Cost

3.1.1	To establish a new Movements Detachment the following guidelines are estimated:
· Infrastructure £150,000
· Communications £1000
· IT £33,000
· Vehicle £15,000
· Stationary £1000
· Total Estimated Cost £200.000.

3.2	Investment Appraisal

3.2.1	The Investment in the movements detachment will be appraised by the MOD on a yearly basis to ensure that the initial outlaw is recouped.  Although the detachment won’t generate any income, it will however save money in the long term through good rather than bad practice as well as ensuring legal compliance.

3.3	Return on Investment

3.3.1	The return will be based on almost instant legal logistics moves internationally over current non-complaint procedures.  Although the brigade UIN will be billed for assets such as commercial assets, containers and outsourced services the Mov Det will not directly receive payment for the assistance provided.

3.3.2	The return on investment can be measured against noncompliance reports issued to the brigade for such acts as,

· Incorrectly documented Dangerous Goods
· Incorrectly documented surface freight
· Incorrectly packed Dangerous Goods

By reducing the amount of noncompliance reports, the Detachment will have succeeded in ensuring the brigade legally deploys.  Failure to legally deploy can result in large fines and potential liability legal cases, much larger than the initial £200,000 initial investment cost.

3.3.3	The Detachment will give the brigade the ability to free up manpower currently being used to cover G4 positions.  This enables skilled royal marines to focus on other areas of expertise ensuring operational capability is maximised.

4.	Marketing Plan

4.1	The marketing plan will provide the Core, Actual and Augmented product of the newly created detachment. 

4.1.2	Core Product: The core product is the benefit of having the knowledge, experience and expertise of a purposely created detachment to provide logistics advice to a highly deployable organisation.  This asset will guarantee amenability from user units and peace of mind for the chain of command on all future deployments ensuring fast preparation and legal compliance.

4.1.3	Actual Product: The Actual product is the availability of a 2 Man detachment to visit any given deploying unit within the brigade.  This face to face engagement will break down barriers and form relationships for future deployments.  Although not a product in terms of an item that’s available, this engagement is what can be provided and adds value as mentioned in the core product.

4.1.4	Augmented Product: The Augmented Product is the added value of expertise that the detachment provides.  Through extensive knowledge and experience from previous deployments, the personnel within the detachment can mentor and advise as best as possible.  This is far greater than any monetary value and can greatly save time and effort for deploying units.

4.2	Market penetration

4.2.1	The creation of the Mov Detachment will provide logistical support to over 8000 personnel, the cost of this creation is miniscule compared to the potential fines liable to the MOD if the change is not implemented.  As there is no direct competition for this type of service within the Navy, the detachment will have full operational freedom and therefore be the leading organisation for G4 advice.  As an ideal location in the South West of England, this detachment will be suited to deliver day to day assistance to over 70% of the target customer, cutting down on traveling time, traveling costs and therefore ensure that maximum usage can be utilised.

4.3	Advertising

4.3.1	the creation of a new detachment will be made common knowledge through the chain of command and reiterated through brigade level seminars and meetings.  Reiteration will be enforced through media outlets such as magazines and regular emails to user units.  The detachment will actively seek each unit within their remit and conduct an arrival briefing, detailing the quality of the service they will provide and the talents they will bring to the brigade.

5.	Management Plan

5.1	The detachment will be an MOD, Navy Lead development and given responsibility to the Movement Controller trade to manage as necessary.  Through delegation the leadership will be tasked to two Senior Non-Commissioned Officers reporting to the Command Movements Warrant Officer (CMWO).  As illustrated below in hierarchy order:

· MOD		Navy Command

· Mov Con	CMWO

· Mov Con	BMWO

· Mov Con 	SNCO

5.2	The philosophy of the detachment will be; to ensure that the right men and materiel are delivered to the right place at the right time in the right order, by the most economical means to the satisfaction of commanders at all levels.  As this will become a flagship post for the trade, individuals will gain enthusiasm knowing that they are single handed representing the Army and therefore have been selected to do so on merit.  Headhunted in many ways.

5.3	Personnel policies will be adhered to as the rest of the military, with equality and diversity briefings bi-annually. Joint service publications are to be understood with specific attention brought to health and safety in the workplace. 

5.4 	Training; will be provided by an external agency DCLPA at RAF Brize Norton and not be charged to the detachment or come out of the estimated costs of set up.  Individuals will be posted/hired sufficiently qualified for the role.

5.5	Record keeping; the detachment will be managed in a professional and meticulous manor, with statistics measured monthly and analysed to improve performance where applicable.  

6.	Implementation Plan

6.1	Pert Chart; Please see Annex A.
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Annex A

Pert Chart
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