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The report will compare two different hotel brands which are Shangri-La Hotels and Travelodge Hotels. The report will highlight how the two companies operate in the business in various factors like total revenue, market position of the two companies, the growth potential as well as their financial commitment to the corporate social responsibilities or CSR. The revenue section of the report will present what are the revenue sources of the two companies as well as the revenue trends and various factors driving the growth of the revenue. The market position of the two companies will illustrate various factors including market share, brand perception, customer demographics and so on. Expansion strategies, opportunities in the market, barriers to growth, CSR pyramid and so on will also be given in the report to compare the growth potential and financial commitment to CSR of both companies.
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Shangri-La Hotels are famous for their high-end rooms, excellent service, and wonderful extras. It makes money in many ways, such as by renting out rooms, serving food and drinks, holding events, and providing other services. The brand's focus on high-end events and personalised service often leads to higher room rates and more money spent by each guest (Timothy, 2022). Several things affect how much money Shangri-La Hotels makes overall:
Brand image: Shangri-La's strong brand image brings in wealthy people who are willing to pay more for high-end services and accommodations. This image helps the business keep making money.
Geographical Presence: Shangri-La properties are strategically placed in key international markets, including major cities and well-known tourist spots, which guarantees a steady flow of guests and business possibilities (Sheel, 2023).
Market Trends: Changes in what customers want, like more wellness amenities or trip experiences, can have an effect on how much money is made. Shangri-La changes its services to keep up with these trends, which helps the company keep making money.
Economic Conditions: When key markets are doing well or poorly, it can affect how people move and spend their money. Because Shangri-La can serve both pleasure and business travellers, changes in the economy do not have as much of an effect on its income (Roh, 2023).
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Travelodge Hotels is aimed at a different group of people, providing cheap lodgings with a focus on ease of use and low costs. Its main source of income is from room reservations, but it also makes money from breakfast choices, parking fees, or Wi-Fi access (Olsen, Teare and Gummesson, 2023). Travelodge Hotels' total income is affected by several things, some of which are:
Price Sensitivity: Travelodge's low prices make it a good choice for travellers on a budget who want to stay somewhere cheap. However, this pricing strategy might not bring in as much money as rivals who charge higher prices.
Market Expansion: When Travelodge enters new markets or regions, it can bring in more money by reaching customers it had not reached before (Olsen, Teare and Gummesson, 2023). However, when some markets are full, income growth may slow down.
Operational Efficiency: For cheap hotels to make the most money, they need to keep their operations as cost-effective as possible. Even if average room rates are lower, streamlining processes and making the best use of resources can still help a business make more money.
Consumer Behaviour: Changes in consumer behaviour, like a preference for platforms for online reservations or a move towards events over accommodations, can affect how much money Travelodge Hotels makes (Niekerk, 2023). To keep growing sales, the company need to make changes to its marketing tactics and the things the company offer guests.
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Even though Shangri-La Hotels as well as Travelodge Hotels are in different types of markets, they both have to deal with problems and take advantage of chances to make more money. Shangri-La's focus on luxury or high-end experiences makes it easy for the company to take advantage of wealthy travellers' willingness to spend, which leads to higher total revenue per location (Mullins, 2023). Travelodge's plan, on the other hand, is more affordable and focuses on getting as many rooms as possible so they can make as much money as possible.
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Market positioning: Shangri-La Hotels is seen as a high-end luxury hotel brand for wealthy travellers looking for one-of-a-kind adventures and top-notch service. Shangri-La stands out as a top player in the luxury hotel market by focusing on style, sophistication, as well as focus on detail.
Market Share: Compared to other global hotel chains, Shangri-La Hotels may not have the biggest market share with regard to the number of properties or rooms (Iqbal, 2024). However, its presence in key international markets and high-profile places solidifies its position as a top luxury hospitality brand. By focusing on quality over quantity, Shangri-La is able to keep its high-end and exclusive draw among its target audience.
Customer demographic: Shangri-La Hotels mainly caters to wealthy people, business leaders, wealthy travellers, and people looking for luxury who value personalised service, high-end amenities, and a classy atmosphere (Guliani and Rizwan, 2023). The brand draws a wide range of customers, from discerning vacationers to business travellers who are holding meetings and events.
Brand Perception: People think of Shangri-La Hotels when they want to stay in a luxurious, classy, or elegant hotel. Its dedication to quality, cultural realism, and environmentally friendly practices makes it more well-known among discerning travellers. Guests think of Shangri-La hotels as peaceful and luxurious havens where every detail has been carefully chosen to go above and beyond (Devendra, 2021).
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Market positioning: Travelodge Hotels markets itself as a value-oriented, affordable hotel company that caters to travellers who are looking for cheap places to stay without sacrificing quality or convenience. Its simple design focuses on being useful, easy to get to, and cheap, which makes it a good choice for families and travellers on a budget.
Market share: Travelodge Hotels has a big industry share in the cheap hotel category, especially in places where cheap hotels are in popular demand (Corgel, Lane and Woodworth, 2022). Its large presence in cities, on highways, and in famous tourist spots helps it become the market leader in the budget hotel sector.
Customer demographics: Backpackers, road trippers, as well as couples looking for cheap places to stay while travelling, are the main groups that stay there. People who are looking for basic amenities, handy locations, and affordable room rates without giving up comfort or cleanliness are its target audience(Choi, 2022).
Brand perception: The way people think about the Travelodge name is based on how affordable, easy to get to, and straightforward it is. People like Travelodge because it is practical, reliable, and holds all of its properties to the same high standards. It may not have the opulence and extravagance of high-end hotel names. Travelodge hotels are seen as safe options for basic lodging, which makes them a popular choice for travellers on a budget (Burke and Hughes, 2023).
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Shangri-La Hotels as well as Travelodge Hotels are on the opposite ends of the hospitality business spectrum. They serve different types of customers with different needs and priorities. Rich travellers who want luxury and privacy are more likely to stay at Shangri-La, while travellers on a budget who want affordability and usefulness are more likely to stay at Travelodge (Brotherton, 2020). Even though the two brands are different, they both use their market positioning well to carve out their niches as well as stay ahead of the competition in their own areas.
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Expansion strategies: Shangri-La Hotel has shown that it wants to grow its business around the world, especially in important places like Asia, the Middle East, and Europe. As part of their plan to grow, they often build high-end properties in great spots to attract wealthy tourists looking for unique experiences (Boella and Turner, 2023). Shangri-La has also been adding new names to its portfolio, like Kerry Hotels and Jen Hotels, to better serve a wider range of customers and stay ahead of the competition.
Market opportunities: The Shangri-La Hotel is doing well because more and more people want to stay in high-end hotels, especially in developing countries where the middle class is growing and businesses are growing. The brand's reputation for great service and high-end amenities makes it a good candidate for a big part of the high-end hotel market. Also, the trend of experiential travel as well as the desire for one-of-a-kind, immersive events give Shangri-La chances to stand out and attract travellers who know what they want (Guliani and Rizwan, 2023).
Potential barriers to growth: Shangri-La Hotel have a strong brand image and is known all over the world, but it might not be able to grow because of things like growing competition from rival luxury hotel chains as well as other places to stay, like luxury villas as well as private rentals. The brand's plans to grow could also be affected by economic uncertainty, geopolitical issues, and problems with regulations in some markets (Mullins, 2023). Also, the large amounts of money needed to build and keep luxury properties can be hard to come up with, especially when the market is unstable.
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Expansion strategies: As part of its growth strategy, Travelodge Hotel aims to open more locations in both cities and suburbs, attracting tourists on a budget who are looking for cheap lodging. The brand often focuses on partnerships and franchising as ways to speed up its growth. This lets it open new locations quickly while keeping capital costs low (Niekerk, 2023). Additionally, Travelodge might look for ways to expand its services by adding new ideas like inexpensive boutique hotels or choices for longer stays.
Market Opportunities: Travelodge Hotel benefits from the growing demand for cheap lodging, which is caused by things like more frequent travel, more thrifty shopping, and the rise of low-cost flights. The brand's low prices and consistent quality make it appealing to budget-conscious tourists looking for safe and easy places to stay. There are also chances for Travelodge to grow into areas that are not well served, like secondary cities and new tourist spots (Olsen, Teare and Gummesson, 2023).
Potential barriers to growth: Even though Travelodge Hotel has been successful in the budget hotel segment, it may not be able to grow because mature markets are already full. This is especially true in closely populated cities where there is a lot of competition from other economy hotel chains and other places to stay. Economic downturns and changes in how much people spend could also affect the desire for cheap hotels, which would slow the brand's growth (Roh, 2023). Also, legal hurdles and operational problems that come with property management and franchising may make it hard to grow.
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For the comparison of the financial commitment to CSR, the CSR pyramid model is used for both of the companies which is presented below:
[image: Carroll's CSR Pyramid explained: Theory, Examples and Criticism]
Figure 01: CSR Pyramid model for Corporate Social Responsibility.
source: (Sheel, 2023).
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Economic Responsibilities: Shangri-La Hotels meet their economic duties by making money from their main business activities. Long-term investments in environmentally friendly procedures that help the earth and save money, in the long run, are what they do.
Legal Responsibilities: Shangri-La makes sure they follow the rules and laws in every country where they do business (Timothy, 2022). They put an emphasis on doing business in an honest way and follow all labour laws, environmental rules, and safety standards.
Ethical responsibilities: Shangri-La does more than what the law requires to run its business in an honest way. They put a high value on treating their workers fairly, protecting human rights, and being open and honest in their business dealings. They also take part in projects that help local communities and protect traditional heritage.
Philanthropic Responsibilities: Shangri-La gives a lot of money to charitable causes. Through their Shangri-La Cares program, they give money to a wide range of social issues, such as healthcare, education, and protecting the environment (Boella and Turner, 2023). This includes helping towns that are struggling, promoting eco-friendly tourism, and helping with disaster relief.
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Economic Responsibilities: Travelodge Hotels focuses on making money so they can keep their business going. They may not have as much money as high-end hotel groups like Shangri-La, but they make sure their operations are as efficient and cost-effective as possible so they can keep making money.
Legal Responsibilities: Travelodge follows all laws and rules that apply to the hotel business. They make sure that their sites meet safety standards, follow labour laws, and follow the rules in their area (Choi, 2022).
Ethical responsibilities: Travelodge runs their business in an honest way, making sure they treat their workers fairly and get goods and services from trustworthy sources. They put customer happiness first and work hard to make the place where guests stay safe and welcome.
Philanthropic Responsibilities: Travelodge might not give as much money to charity as Shangri-La, but they might be involved in local community projects and charitable relationships. This could mean giving money to local schools, nonprofits, or projects that protect the environment in the places where they do business (Devendra, 2021).
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The two different companies have two different types of customers and the targeted markets of the two companies are different. Therefore, both Shangri-La Hotels and Travelodge Hotels have different types of actions that differ from the actions of the company. However, similarities such as market expansion as well threats in expansion can be seen in both companies and the companies should apply effective strategies to overcome them.
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Some recommendations for both Shangri-La Hotels and Travelodge Hotels are presented below:
The Shangri-La Hotels: The hotel should keep putting CSR projects at the top of your list of priorities and use your money and global reach to make a real difference. For environmentally friendly projects, strengthen the relationships with local communities as well as NGOs (Iqbal, 2024). This will improve your brand's image and keep customers coming back.
Travelodge Hotels: The company should focus more on CSR projects that do not cost a lot of money, which fits with your budget-friendly messaging. Look into working with local groups to meet the needs of the community, build relationships, and improve how value-conscious tourists see your brand (Olsen, Teare and Gummesson, 2023).
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