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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will evaluate the strategic that the College of Policing has in professionalising policing, focussing on modern day policing and the ways policing has adapted to modern day professionalism. The writer will outline my role of police officer in this modern way of policing. There will be reflection on my final year of probation in the police service whilst looking at academic reflection models used whilst dealing with an incident. 

A much-debated topic in the United Kingdom is what training Police officers receive and what education they need to be a professional Police Officer. Some argue that policing is a profession and needs suitable educated officers, there is a counter argument that police officers should be parallel with general society. Most of the public are not university graduates (Cox & Kirby, 2018). 

The college of policing’s reasoning for their existence is being a way of ensuring Police staff in the United Kingdom have the essential skills as well as the best knowledge available for them to prevent crime and protect the public whilst improving public relations (College of Policing, 2021). The College of Policing works alongside Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS) and the Independent Office for Police Conduct (IOPC) to ensure best practices are adhered to and there are developments toward improving policing standards. 
[bookmark: _Hlk148087749]Following a Strategic policing requirement which was published in 2012 in accordance with section 77 of the Police reform and social Responsibility Act 2011 it was decided that policing within the United Kingdom needed to be professionalised. (Police reform and social Responsibility Act, 2011). A five-year strategy was then established in 2014 where it outlined a plan to become a professional body of world class standard. It was said that its members would be equipped with essential skills and knowledge (The Professional body for Policing Five-Year Strategy, 2014). The college of policing has also established that it aimed to set standards of professional practice, supporting the professional development of individuals working in policing and to develop and promote ethics within the police service (College of Policing, 2014). The code of ethics was also produced in 2014 by the College of Policing. The Code of Ethics is a standardised code which all police staff must follow to ensure exemplary standards of conduct by all Police employees across the board (College of Policing, 2014). The Code of ethics is a framework tool that when followed for the making of decisions for a policing purpose ensures correct values and standards met by national standards (College of Policing, 2014). The College of Policing developed the Policing Education qualification framework (PEQF) in 2002 in an aim to develop a consistently higher standard of training for all newly appointed Police Constables (College of Policing, 2020). The PEQF is based on the police’s new recruits, and it covers training for up to all levels (College of Policing, 2022). The PEQF was published following recommendations from Policing Vision 2025 which was agreed and published in 2016 by the Association of Police and Crime Commissioners and the National Police Chiefs’ Council (npcc-apcc.com, 2016). It concluded in the Policing Vision 2025 that new recruits would benefit from having a degree prior to joining the Police Service or agree to secure one whilst in their first three years of service (Police Professional, 2019).
However, this opinion that police officers should all be degree holders has divided beliefs. 
A study on whether a higher education reduces negative consequences of police occupational culture amongst new recruits provided fresh conclusions to undergraduate students who took on the degree programme for a becoming a professional Police Officer. This provided findings of implications for both police policy makers and those in higher Education as it highlights the strength of police occupational culture as well as the consequences for the strategy of future police related degree programmes (Cox & Kirby, 2018).

My first two years as a response police officer has seen me following the lead and responding to calls with officers who have more Policing experience than myself but little in the way of life experience. I have learned a lot from colleagues, supervisors and from my experiences. I believe not coming straight out of university and working in many different job roles has given me far better life experience for the role. I am going to reflect upon an incident that I attended which was a domestic incident between a son and his mother where my police experience and my life experience helped manage the situation. 
The Reporting person had concerns for an elderly neighbour as they could hear belongings being damaged in the property next door. This incident was communicated via the control room was requesting an immediate response to the incident. I immediately took the lead, asking my assisting officer to read over the incident on his mobile device to check for any warning markers for the persons involved as well as for the address we were to be attending. 


On leaving the police station car park in the marked police vehicle I have activated the blue lights and siren fitted to the police vehicle as taught in my police training. This is to worn other road users of my presence. The use of the blue lights and sirens are legislated under The Road Vehicles Lighting Regulations 1989 which followed The Road Traffic Act 1988 (Road vehicles lighting Regulations, 1989). My response to this incident was crucial. It was essential that my response was professional and that the appropriate action was taken by myself. Domestic violence is an issue which extremely relevant in society as sadly the issue is prevalent (Office for National Statistics, 2022). The Crime Survey for England and Wales (CSEW) estimated that 5.0% of adults (6.9% women and 3.0% men) aged 16 years and over experienced domestic abuse in the year ending March 2022; this equates to an estimated 2.4 million adults (1.7 million women and 699,000 men) (Office for National Statistics, 2022). 

The context of the call has heightened my adrenaline and I was aware of this and have learned to control this. I know in these situations that my actions towards a subject can cause a reaction resulting in their actions towards myself and my colleagues and decided to put my emotions to one side (Changing minds, 2019). I am aware my behaviour towards someone can be dependent on key factors, such as tone of voice and body language. It can also be dependent on the person’s mental wellbeing, drug or alcohol consumption or withdrawal. I have learnt that it is better to first gauge the persons behaviour and attitude before making a dynamic decision on how to approach them. 

On arrival at the address, I have seen a male with a vacant expression, sat on the wall outside the property. I have gone to the male and have made a quick assessment of his body language and expressionless face; I have noticed the male to be vacant in expression and despite me walking straight towards him he has avoided eye contact. I have asked the male his name. The male did not give a verbal response, again he has avoided eye contact which raised my suspicion. Following my previous employment working with various learning disabilities, Mental health issues, and autism I concluded there was a strong possibility the Male was autistic. I have asked my colleague to safeguard the victim and if appropriate ask if the male resided at the property or if there was support or a care plan in place. If the male lived at the property, it is policy to separate the two parties following any domestic incident. This is to ensure safeguarding for the victim. 
A priority for South Wales Police is the tackling of domestic abuse. I have been to many of these types of incidents and have been taught an understanding of the significance of my role in safeguarding the victim. I understand I must take positive action to minimise the risks to those involved. There is a ‘ten-point strategy’ which guides officers through what actions should be taken when dealing with a domestic abuse incident (South Wales Police, 2014). I communicated with the male keeping my sentences short and my voice calm and clear. I thought the male could be non-verbal so did not ask open questions. The male did appear to become restless and looked as though he may walk away so I asked if he would join myself in the garden area to sit down, which he did. My colleague returned and informed me the victim had not been assaulted but there was damage to the property. I was told the male was residing in a care home and was usually supported with two staff who were on the way to collect him. This was the safeguarding for both parties taken care of. It was not appropriate to arrest for criminal damage under section 1 of the Criminal Damage act 1971. This legislation is defined as: A person who without lawful excuse destroys or damages any property belonging to another intending to destroy or damage such property or being reckless as to whether any such property would be destroyed or damaged shall be guilty of an offence (Legislation.gov.uk, 2011). As the male was not criminally responsible due to his learning disability under The Mental Capacity Act 2005 (legislation.gov.uk, 2005). I continued to build a rapport with the Male and when support staff arrived the male allowed me to walk him to the transport. 
I was informed after that the male had begun damaging furniture due to a severe change in his routine following the death of a family member which usually provided support for activities, the male could not comprehend these changes due to his learning disability. I told the support staff that his care plan should have been adapted due to the change in support situation as it was contributing factor to the damage. 

From taking the lead at incidents such as this one confidence continues to grow. Reflecting on the incident I could have requested my sergeants’ thoughts on the situation. I have sufficient experience with learning disability and mental health and the care system. However, a mangers experience and knowledge can provide an alternative outlook and support toward a complex incident, as certain safeguarding or welfare issues can be missed. I was fully aware that I had the option to radio through to my sergeant at any point during my attendance, should I need guidance. I was confident that I made the correct decision morally and legally. I needed no assistance coming to this decision and updated him post attendance. 

In conclusion, my role within my team has progressed now that I am more experienced. I have now perfected the use of the police’s (NDM) National decision model for incidents, I attend, and this helps me structure a rationale of what actions I took and why. The National decision model has six key elements. The Police Code of Ethics is at the centre of the model, and it begins with Gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, act and review what happened (College of Policing, 2014). I understand it is important that I take a lead role over other less experienced officers, and I give guidance whenever possible. I am still developing skills as I gain further experience within my team whilst utilising evidence-based policing to achieve best outcomes. I take a more senior role at incidents taking on more responsibility. I am developing the professionalism and skills as a modern professional police officer. I am satisfied I took the right approach with the male. Should I have arrested the male, I believe the male would have become non-compliant and we would have lost control of the situation. Police custody would not have been suitable due to his special needs and his detention would not have been authorised. A return to the care setting with the appropriately trained staff was the correct decision. I have followed legislation to come to this decision as I have stated. My previous employment in care has also helped me in coming to this decision and I was able to demonstrate and explain this to my colleague first hand. From the moment of noticing the male outside the address and addressing his needs and adjusting my approach and communication technique, we were able to return the male to his care setting and communicate with care staff to avoid further incidents.

On Reflection on my final year of probation within the Police Service, I have found the challenge of completing a university degree whilst doing a highly stressful and demanding job particularly difficult. 
I have made it into my final year of the three-year programme. As a police officer, I often use evidence-based policing to solve problems and achieve a positive outcome. I deal with incidents taking a more primary role than before. Whilst dealing with these incidents I use my instincts and experience. This is backed up using the National Decision Model to develop the best results. 

In Conclusion I understand what is expected of me as a police officer. I continue to perfect on what I have learned and develop my leadership skills in order to become the desirable modern day police officer that is needed to protect the public whilst treating everyone fairly. 


2240 words 
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Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This essay will evaluate the research already conducted around police services usage of social media for the communication between the communities they serve and themselves and to engage with the public. The writer will focus on the use of social media as a means of community engagement between the police and it’s harder to reach communities. The writer will consider the possible risks compared to the benefits of using social media in this way. The writer will also critically evaluate on the writer’s experience on the use of social media, whereby the use of social media was a crucial part of the police response to the incident. 

Throughout my short career in South Wales Police, there have been a number of incidents where social media has been a key factor to engage with the many communities of the South Wales area. The relationship between the public and police has always been fragile, therefore all interactions must be approached carefully. Access is not granted to all Police staff for the publishing of posts on the forces’ social media accounts. This allows South Wales Police to minimise the risks for the damage to their relationship with their communities. Social media is monitored by administrative and occupational concerns (Danner, 2017).

Social media is a name given to the applications or websites present on the internet that allow the communication, content, and file sharing to and from different parties. This sharing of media allows a collaboration between the two parties as well as being an information gathering tool. This can be in a simpler term, just a way of staying connected to family, friends, or in the police’s context, the communities it serves. Businesses and services can also use these platforms for promotion of their products or a service. Social media has become very accessible with the introduction of mobile phones and the development of their applications. The most popular being Facebook and Twitter (Lutkevich, 2021). Social media use is particularly common, and its platforms are most often the primary choice of communication and information sharing for much of the global population. Social media has become a fundamental part of most teenager’s life, with 95% of the world’s teenagers using social media by the age of 15 (Anderson and Jiang, 2018). There is now a peer pressure for these teens to use social media, with Nine out of ten children who used these platforms saying that they felt pressured in to being popular by being present on these social media sites (Ofcom, 2019). Chief Constable Gavin Stephens stated that “More so now than ever we need to efficiently and effectively engage online which this framework allows us to do. Importantly, it has been built by our needs and saves forces time and money” (Stephens, 2021). The context of how a social media posts comes across needs to be appropriate. How a social media post can be easily misconceived needs to be considered as this can have a major impact on the perception of the user of this social media platform. An informal approach to a social media post can possibly lead to a more negative feedback as members of the public can feel more comfortable engaging with Police Services through their social media, whereas a more conventional means can lead to a negative engagement and a negative connection for the community (The Police Foundation, 2014). Advantages of using social media are in abundance, there are however risks to using social media by police, which need to be cautiously considered for the police communication strategy. Information that is published on social media needs to be relevant and meaningful. Police must take into consideration how a member of the public could perceive their posts on a social media platform.
For instance, posts relating to issues of a lesser seriousness which are perceived as not essential to the wider audience can create the impression that the police are not as proactive as they could be (Policy Studies Insititute, 2012). 


Whilst I have had very little personal experience in the use of social media in a policing context. I have helped offer the public reassurance by taking part in visible patrols in my sectors Anti-Social Behaviour hotspots, which I then pass on to be publicised by certain designated media persons who present this on social media for a reassurance for the public in the locality of these hotspots. If residents who are concerned about a particular crime such as Anti-Social behaviour in their local area and they have access to social media, they can have reassurance from these posts. These social media posts capture the patrol, showing Police presence in the area it can be viewed at any time they access the social media platform. This is not just a reassurance for those concerned members of the public but a deterrent for any persons committing these offences that may view the social media platform. These individuals will see the area is patrolled and may think twice before committing these offences. 

When dealing with a high-risk missing person named James Beer. I have asked the family if they would allow a social media post to be circulated with an image of James. I asked for photographs that clearly showed his features that I could use to be posted on social media. I attached these to the log and tasked the appropriate person to circulate them on social media. There were several posts for this individual and I was aware of vast amounts of reports from the public making contact to give information. One in particular I had to make contact with, this lead to me taking a clothing description of the individual in the potential sighting and conducting CCTV enquiries at the sighting location. It turned out not to be the missing person, but it opened a line of enquiry. Appeal responses are not always genuine and at times people have been known to present with hoax calls. This can be a great waste of police time and resources.

I also monitored media posts following an incident which I was involved in. The incident took place in Ely, Cardiff where two teenage boys sadly died following a road traffic collision where the pair fell from the electric motorcycle, they were both riding on. There were rumours the pair had been pursued by police officers causing them to fall from their motorcycle and community tensions quickly raised due to this. I attended the unrest which ensued shortly after the road traffic collision, as I am a public order trained officer. On our attendance we were met with hostility and aggression as a large-scale riot ensued through the streets of Ely. The publics opinion was being voiced online through social media and the impact on the community cohesion following the linked two incidents within the Ely area was evident. South Wales Police used social media to communicate for calm whilst appealing for information around the initial incident as well as the public order that ensued following the incident. The post reached a vast audience and had a mixture of opinions on the police involvement pre and post incident. The posts were as informative to the public of the incidents as could be, however there was an ongoing investigation into the incidents. By posting this appeal, there was a hope they could reach potential eyewitnesses to the road traffic incident or individuals with information of the individuals involved in the riot. There were positive comments to the post, supporting the police in their action and sending their best wishes to those officers injured in the riot. The post was also met with a lot of resentment towards South Wales Police within the comment section of the appeal, several comments were mentioning that police had pursued the youngsters, caused their deaths and were attempting to cover up their actions as well as blaming officers from South Wales Police for directly killing the teenagers (South Wales Police 2023). Due to the large quantity of the comments received on some posts made by South Wales Police’s social media team, comments are sometimes missed or not responded to immediately. This lack of reaction to comments often means that negative comments go unchallenged for a period. Persons viewing negativity towards police not being challenged can begin to believe it is acceptable. This issue can form barriers between South Wales Police and the communities they serve, promoting a growing negativity toward Police by some members of the public. 


There is a lot of abuse and trolling within comment sections of posts on social media, often on Police services posts also. Some of this negativity is aimed towards police and the service they provide, whilst some of it is aimed towards members of the community who have commented on these posts for whatever reason. This has been a significant issue since social media began. It can have a negative community impact and can also hinder that Police services ability to police by consent. There is a criminal offence individuals can be charged with for abusive behaviour on social media, this comes under Section 1 Malicious Communications Act 1988 (Malicious Communications Act, 1988).

Negative offensive comments such as the ones on a police services social media look unprofessional towards that police service. South Wales Police has directly challenged this behaviour stating on their website under social media “We do have the ability to disable comments, but we prefer to do this as a final option or when we judge there is a need to do so. An example would be, to protect the integrity of an investigation. Our social media was always intended to allow a two-way dialogue between us, and our followers and we want to restrict this as little as possible” (South Wales Police 2022). This is a complicated issue, if there was to be no monitoring of the comment section by a police member of staff, the issues mentioned are very likely. However, in not allowing comments within the comments section. There is an increased risk the communities may feel they cannot have their say on an issue and are not being listened to. Social media allows the service to inform vast amounts of followers at speed. This allows the promotion of policing operations and the re-assurance needed by those in the communities of South Wales (South Wales Police, 2022). South Wales Police’s social media is said to be present to educate and inform members of the community who have been affected by local policing. The change to communicating through social media has seen the benefit of reaching a wider array of audiences from diverse backgrounds (South Wales Police, 2022). 

There should always be an awareness to the potential risks posed on the use of social media platforms by police forces and what an individual posts on behalf of that Police Service. There is no guarantee that there will be a positive engagement from members of the public following posts by police services.
A failed usage of social media by Police may result in a worse outcome than no Police presence on social media, so Police services should research what is relevant and beneficial for the communities they serve. There should be an awareness of any trigger topics that could divide communities or sensitive subjects that are political or likely to cause offence. 
Therefore, the benefits of the Police services presence throughout social media platforms are greater than the risks and police should be using social media as part of their communication strategy but should be mindful in doing so. 

To conclude on the use of social media by police services, there are massive benefits in police services use of social media platforms. Social media itself can be a great tool for community members to engage and it allows a connection for a wider community audience. Modern day society has moved on towards social media becoming an engagement tool and a presence for police services on these platforms and it is vital for engagement to and from the police.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

This essay will define leadership whilst looking at leadership styles and leadership theory. The essay will then look at leadership models within policing and the impact they have on an organisation. I will then look to evaluate on my own leadership styles, evidencing a flexibility in leadership styles when dealing with an incident which requires different leadership styles within the role of a police officer. Finalising with an analysis of the incident and how it went.  

Leadership is the influence one has over others to encourage them to follow their actions for the same outcome. Anyone with this ability to influence people in following them has leadership tendencies. Leadership ensues with all standards within administrations and societies, not just those individuals amongst them who are in a recognised "leadership role." (Mind Tools Content Team, 2022). Leadership can be achieved in different ways. Some people are limited in their approach, which is correct in certain circumstances but not all. There are those that can adapt and display different styles for given situations.
The flexibility of leadership style is more and more significant in leadership as things are forever changing around us in life, so the need to be dynamic and adaptable is essential (Business balls, 2019). Effective leadership enables followers to succeed through direction, adapting towards changing conditions as required. Leadership is about planning out a road to success as a group. It's a dynamic, stimulating, inspirational experience for those involved (Mind Tools Content Team, 2022). 
A Modern-day police officers duty goes outside the traditional images of police officers, patrolling the streets or dealing solely with emergencies. Modern day policing has seen in addition to enforcing the countries laws, police officers are now required to engage with communities, by building connections and instilling a confidence within these communities they serve. This incorporates understanding of social dynamics, and specific demands of these diverse communities. Officers can often be faced with difficult circumstances where their dynamic risk assessments and actions can have extensive outcomes or consequences. 
Balancing the public’s safety as well as their individual rights, and the risk for a potential escalation due to their action requires a balanced intelligence comprising of leadership and investigative thinking (Longstaff et al., 2015).

There is a vast amount of aspiring law enforcement leaders that are questioning how effective of a police leader one can be. The other question is what type of leadership style will work best in the current day and age. There are several leadership styles, attributes, abilities that top police leaders should discover, and know for a successful leadership (PhD, 2016). Whilst a successful leader can develop and advance their leadership skills over their career through observing and testing outcomes. It is found that a conventional education focusing on the main skillset of leadership significantly hurries that procedure along by educating different leader ideas whilst offering the skillset and strategies for utilizing these viewpoints (PhD, 2016). During my own probation period in the Police, there have been several occasions where leadership, is drawn out of you at incidents. You often have very little time to react, or have the correct resources present to assign authority to other for the situation you face. Placing the responsibility of the management of this incident on yourself. Leadership is a crucial part in the role of Police officer. As a police officer members of the public and other service workers will look to you as a police officer to take leadership and control of a situation. In such a complex job role, it is essential for modern day police officers to possess many qualities that enable them to take lead during high pressured incidents. As serving police officer I am regularly faced with complex and challenging situations that require a high degree of leadership, adaptability, and flexibility. Measuring a person's leadership skills and ability to adapt in high-pressure situations are a challenging task. 

During the end of a night shift, I had reason to attend an incident on the M4 motorway. A young male who was stood on the outside of the hand railings of a bridge that crossed over the busy motorway was suffering with his mental health and told mental health services he was going to jump on to the busy motorway bellow. Negotiators were already on scene attempting to talk the individual down off the bridge before we were alerted to the incident. Traffic control was already in progress near to the bridge but the junction before the bridge the male was stood on needed police attendance, due to the volume of traffic being diverted off the motorway. The confusion of the drivers diverted off at this junction was causing panic and distress. All members of my team were asked to attend this junction. I arrived shortly after several of my colleagues from my team. They parked their police vehicles off to the side then stood together looking at the traffic, I noticed my colleagues looked confused and they said they did not know where to start. They had no direction from any supervisor, and no one was taking control of the situation. The junction was a slip road off the motorway leading up onto a large roundabout raised over the motorway with two exits into a village before another slip road back down on to the motorway bellow, the opposite direction. I parked my police marked vehicle on the busy roundabout in a safe place and applied the rear red flashing lights upon the vehicle. This was to alert motorists of a hazard. I have then noticed the slow-moving police marked vehicle that was coming along the motorway on the opposite side heading toward the slip road that vehicles would usually exit on to the motorway from. I have conducted a dynamic risk assessment on this and taken the leadership role over my colleagues, namely an autocratic leadership style due to the time constraints. This leadership style is known as a leader taking control of a group with no input from others and not accepting advice from others (Cherry, 2023). I have taken this leadership style because the traffic was approaching, and no team members were acting on this. There was no time for discussion and action was needed. I have instructed one to stop the traffic on the roundabout and asked another to move his police marked vehicle with flashing police lights on, into the outside lane which is the lane used to exit the roundabout on to the slip road. This was to avoid traffic from the roundabout crashing head on to the traffic heading up the motorway the wrong way. I noticed my colleagues were a bit flustered and appeared overwhelmed by the incident and were asking questions of why the traffic was heading towards us in a panicked manner. There was also the matter that it was now going into morning time and traffic was building and the motorway was getting very busy. I have told the team to remain calm. This is emotionally intelligent leadership (Parkin 2020). In times of crisis, those who take the lead must continuously process large amounts of information as well as rising emotion. This requires awareness of what is going on in the outside world as well as in the inside world (in the brain). Effectively connecting your situational consciousness with being self-aware is referred to as integrative awareness. In a crisis where there is a lot of uncertainty, this process helps leaders avoid overstressing towards challenges and jumping to assumptions to avoid the uncomfortable situation. Evolving into an integrative awareness ensures leaders acknowledge their stress responses to stop and evaluate before they act (Brassey et al 2021).

Members of the public were starting to ask directions as well as wondering what was causing this disruption. I have given reassurance to my team members and instructed them on which direction they needed to send people depending on their desired destination. I gave further reassurance and said we could easily manage this situation, by working together. I have then told everyone to change radio channel as at this point, I realised that the bridge the male was stood on further down the motorway was just over the border of our usual working area. I have adopted the transformational leadership style as this creates unity and energy to inspire the other officers. I have also become a delegator of tasks and given individuals roles so I would say a delegative leadership style has also been introduced both of which worked well. In my opinion these leadership styles are what come natural to myself but were also successful for this type of situation where a group of people needed direction and delegation for a common goal. Most importantly for leadership is communication. It is critical in managing a team and the difference in a leaders ability to deliver ideas whilst maintaining successful relationships with team members and inspiring them to perform at a higher standard (Entschev 2018). 

The area the incident was on operates on a different radio channel. As we all switched channel, we could hear the traffic units communicating and asking for ourselves to acknowledge we had the junction under control. I have replied to this and gave reassurance that traffic had now been stopped on the junction, and we had this control and were ready to receive the escorted vehicles up on the slip road to exit via the roundabouts other slip road to get them on the correct side of the motorway. I have given different officers roles in the management of the traffic by stopping the approaching vehicles on the roundabout at a safe distance before the slip road. This was to allow the vehicles escorted by traffic units that were coming up the slip road, to get back on to the correct side of the motorway safely. Following the successful escort of these vehicles back on to the motorway, we have kept traffic flowing around the roundabout. The male was successfully persuaded to cease his protest on the bridge and return to safety a short while after. We have then re-opened the slip road to allow the free flow of traffic.

Following this incident in a de-brief It was recognised by my colleagues that my quick thinking to direct them in placing police vehicles in certain lanes to stop traffic and put them in certain roles of directing traffic as well as figuring out the incident was being managed on a different channel has got us out of a difficult situation of having two sets of traffic head towards each other potentially leading to a grid lock or even a head on road traffic collision. I was commended by supervisor for taking the lead role as he was dealing with another incident. 

On reflection I managed the incident well, by giving reassurance to officers by being calm and not panicking. Leading by example is a technique based on the demonstrating of behaviours to be emulated. By conducting yourself in a particular way that you want to be modelled on, employees are more likely to follow this behaviour out of a longing for compulsion and a wish to achieve their goals (Indeed Career Guide, 2023). I asked these officers to conduct realistic and simple tasks, being clear and not asking too much at one time. There were no demands or giving orders. You can increase the likelihood of getting the desired outcome from someone, by explaining to them what you’re trying to communicate is necessary and why (Staff, 2015). 

In conclusion, I feel comfortable in high pressured situations and help others to feel comfortable. I take the lead by not just directing people but by leading by example. Showing people how it is done for them to follow this pattern. This shows great teamwork and builds rapport and respect as you are displaying a willingness to work with your team and not just give out orders to do the work for you. I will continue to work on my leadership skills and attempt to perfect all the key components such as communication skills, leading by example and being as adaptable and dynamic as possible. I will continue to work with those around me and attempt to influence others into working towards the same goal for a successful outcome. Researching this topic has taken my learning about leadership and teamworking into a lot more depth. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional, and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this short essay I will be explaining the meaning of coaching and mentoring. 
Firstly, I will be studying the relevant literature available which surrounds the subject of coaching and mentoring and defining what it is. I will look at the theories surrounding coaching and mentoring from a policing aspect as well as values within modern day policing. I will also look to reflect on my three years of probation within South Wales Police, evaluating on my improvements from coaching and mentoring received whilst working for the Police Service.

[bookmark: _Hlk144521471]Coaching and mentoring as a developmental approach is used within many organisations. Coaching itself is a task adjusted and aimed to getting desired results, accelerating, or upgrading on a specific skill to reach a wanted target. Coaching involves identifying the needs and reliability of an action plan before attempting to achieve it. Mentoring however, is relationship steered. It involves dynamic listening, making of suggestions and the presenting of information whilst forming essential connections (CIPD, 2022). Coaching and mentoring are both the continuous processes between two parties. The individual who holds the role of mentor applies questioning and discussion techniques and guides the learning through activities. This enable the mentee to resolve any issues themselves, addressing pressing problems they may be faced with. The target for the mentor is for the mentee to improve their skill enabling them to perform to the best of their ability (The General Teaching Council for Scotland, 2022).  Coaching or mentoring are both, approaches that are used by many organisations, companies, and teams. Coaching which is the task orientated approach and looks to improve on a set of skills already possessed. Coaching involves paying significant attention to the coach development by the way of an action plan. Mentoring is a relationship driven approach, focusing on a holistic development. It entails the use of active listening and problem solving (CIPD, 2022).
Whilst the two terms Coaching and Mentoring are often used for similar reasons, the principles for them have their differences. The main difference being that Mentoring, which is more directive, means the mentor will take on the communicating whilst directing their mentee on what needs to be achieved. Coaching, however, is the non-directive means. The person being coached does most of the communicating looking to solve the problems themselves whilst formulating their own action plans through prompts from the coach. Mentoring then is the directive, the mentor will do most of the talking and directs the mentee on what needs to be done and how to do this (Sword, 2021). Coaching and mentoring can both facilitate a retention of staff members and a higher improvement in performance by those staff members. Both techniques are effective learning and development methods and can be both formal and informal (Sword, 2021). Coaching or mentoring an individual makes them more valuable to organisations. Developing and enhancing skills these individuals may possess benefits the organisation itself as well as the individual (Bright HR, 2020). The Police Superintendents’ Association launched a coaching and mentoring programme in 2018 in partnership with the College of Policing. This Programme provides training in coaching or mentoring which it states enables officers across policing, access to support for their professional development. Over seven hundred mid-senior leaders in policing are ready to give one to one support following the training. This has never been available before (police superintendents association, 2022).


On reflection of my own experience regarding mentoring and coaching I have received in my time in the police. I firstly began my career in the police with six months of classroom training led by police officers who had left front line policing and departments to become trainers and deliver lessons on gold standard policing practices and other subjects important to the role. There was also officer safety training, live scenarios to act out and other important lessons. I then left my initial training course; it was out of the classroom and into a team along with other police officers on a response policing shift. I was assigned a tutor who was to mentor me and help bring me up to speed to go forward as an independent working police officer. This tutorship was my first 12 weeks of being on a team responding to live incidents and investigating reports of crimes. I had so much to learn and take in, my tutor was very knowledgeable, and I learned a lot from their mentoring and coaching. I found there was a good level of experienced officers on this team at the time I was tutored, with a wealth of knowledge for me to seek answers from. I took full advantage of the knowledge around me and every shift I was learning vast amounts. I watched how the experienced officers worked and was encouraged to take the lead after several weeks. After 12 weeks I was made independent and moved to another team at a different station. My new team only had the one member of staff out of their probationary period. The rest of the Officers on this team had only a few more months experience than me. I personally believe that my learning slowed, and the answers were no longer in abundance for me. I had no one to look to as a mentor or a coach any longer. The one experienced member of this team left the team shortly after I joined to go into another department, and I no longer felt like I was being coached or mentored. I am now surrounded by staff of a similar length of service if not shorter on shift, with one individual stepping into the acting Sergeant role immediately after their two-year probation shift. My current shift does not have anyone with a significant amount of service. I decided that due to my lack of experience, as well as the lack of experience on my shift. That I would seek out what training and development, I could find for myself. This would bring some experience and knowledge to my team. Through my Sergeant and Inspector, I booked on to a Police Support Unit training course, which is training for dealing with crowd control, public disorder, and riots. Following this training I have attended at many high-risk football matches, a large-scale riot and mutual aid for the king’s coronation. I have worked alongside officers from different departments who hold a wealth of experience and knowledge of policing. I have learned a lot from these deployments and the other PSU officers present on them. I have then booked on to a method of entry course to force entry when applicable and a taser course for carrying a taser whilst on shift. I have also done my blue light initial driving course. All these courses further my ability and knowledge as the individuals taking these courses are coaches and mentors who are guiding you through these courses for the purpose of successfully training you to the correct standard. 

I have also done an attachment to the hub which is where prisoners in custody are dealt with by way of interview and progressed into next stages of investigation. I was assigned a very knowledgeable tutor, who increased my knowledge on interview process and file building a vast amount. I kept in contact with this member of staff as they continuously mentor me regarding file building and mentoring when they are available. 
I have also done a week on the criminal investigation department where I attended investigations with experienced detectives and furthered my investigative knowledge. 


I do feel fortunate that I have met officers and staff members through the extra training and networking I have done of my own accord, some of these individuals provide mentorship and guidance to myself which is needed in such a demanding job. I understand now that it is my responsibility to pass on what knowledge I have gained to new Police officers and even those who have been in the job longer than myself, as they may not have experienced the same things that I have during their time in the Police. I am also seeing a lot of very young recruits joining and feel a duty to mentor these individuals, due to the joining age of these recruits being so young, seeing some recruits joining immediately after university and feel being an older recruit, I could offer some life lessons if needs be. 

Chief Constable Nick Adderley of Northamptonshire Police warned back in 2021 of the dangers of disproportionate levels of inexperienced, young recruits with very little life experience due to joining straight from university. CC Adderley said this would continue for years to come as the country recruited its 20,000 new police officers. CC Adderley stated also that he was against these new recruits requiring a degree before joining. Mr Adderley urged the College of Policing to reconsider plans for most of the new recruits to have first studied at university (Knowles, 2021).

On Conclusion there is always a need to progress and evolve as a public service and it is essential for long-term success and permanency. The progress made would be reliant in part on persistent professional development through training, coaching, and mentoring from other officers. Whilst the police force is trying their upmost to progress and facilitate this training of its officers and guide their progression, the austerity cuts seen droves of experienced officers leave with very few new recruits to take their place. Through the loss of these experienced officers, an impact in the police force’s ability to effectively achieve this has become evident. There is also risk of losing further officers due to some facing un-realistic workloads and a rising demand on understaffed teams. Aswell as pressure on some to mentor student officers too early in their own career. This all adds to making job satisfaction less achievable, this in-turn further damages the sustainability of the force. I believe Police services across the United Kingdom need to prioritise in retaining staff numbers, whilst creating job satisfaction for current serving officers and new recruits. This can be achieved by full staffing teams, so workloads and demand are not too great, and individuals do not feel too pressured. Also, not pressuring officers with more experience into departments they do not necessarily want to join. This takes away experienced members of staff from response and leaves inexperienced police officers with no guidance or experience to turn to. I was very grateful for my tutor during my initial few weeks of being a police officer, I do not feel entirely ready to be a tutor myself due to lack of legislation knowledge and my ability to manage my workload currently. I do however feel that it is an important role which is very difficult, and I commend the individuals who tutor new officers whilst already doing a very difficult, high-pressured job. I feel I have a good rapport with most people I interact with, and this is the most important thing whilst attempting to coach or mentor people. I am mindful of my body language and tone as I would not like to come across to a new member of staff as someone that is demanding something, and I certainly don’t want to make someone feel uncomfortable. Tutorship is a very important time for an officer where they must learn and nurture their skills in a short period of time in readiness for being made independent and dealing with potentially very difficult circumstances.
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