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[bookmark: _Toc207213744]Introduction 
In this assignment, I will be discussing project management tools and the importance of demonstrating them when implementing them into my own project for an independent clothing brand based in the UK. My organisation specialises in both casual clothing, as well as activewear that is looking to expand across the nation soon. I will be analysing both internal and external factors that may affect my organisation’s success as well as risks that could harm its productivity. Once the project plan is complete, I will evaluate whether it was successful or whether it had failed.

[bookmark: _Toc207213745]Critically assess the usefulness of project management tools and techniques for managing a project within an organisation

[bookmark: _Toc207213746]What is project management?
Project management is the process of leading work carried out by a team to achieve all the project goals within a set constraint of budget and time. The project management process includes the following stages: planning, initiation, execution, monitoring, and closing. (Investopedia, 2025) A project is the process of producing something such as a service or product. Projects are overlooked by a designated project manager. The manager of a project holds the responsibility of splitting and allocating tasks within a project into various segments where they can monitor and control the project adequately.
The main attribute of a generic project consists of timeline, resources, tools and a team. (Juneja, N.D.) An example of when a project was previously carried out in my organisation was when we were renovating our store. The project was split up into segments based on each individual task. An example of some of the different tasks undertaken during the completion of this project include getting different quotes from contractors, collating different quotes from different shops for the interior design, comparing the prices, and taking measurements of the size of furniture required. We had a timeline for this project which was 6 weeks. Each task set out had its own timeline of expectancy for completion. Some tasks had longer period than others due to the work required to be carried out. The resources for this project included the tools needed, commercial equipment and furniture. Our team for this project consisted of contractors and interior designers.
My organisation focuses heavily on developing innovative projects in order to use the organisational resources and human capabilities to run the company creatively and meet the organisational goal strategically. (Ravekar and Singh, 2019) My organisation can reallocate the resources, empower the employees and use technology to implement the project and achieve success. It is essential that we select the correct project management tools and techniques in order to develop a sustainable project that can meet our objectives. My organisation is an independent retail store, which specialises in high quality and exclusive garments. My organisation targets to expand our business across the UK, as we build our customer base, we are hoping to become more accessible for our customers across the UK and internationally.
Project management is crucial in the workplace as it ensures that the project goal is strategic and in line with the main business goals. Project management enables teams to align around shared goals, adapt to change, and build scalable processes that grow with the business. (Productive, 2025) With the progression of goals, there are potential risks and delays that may occur; however, it is the responsibility of the project manager to be accountable to undertake those risks. Project management is effective to improve leadership skills, boost motivation and ensure that objectives and the plan is made clear. (Aston, 2021)
A project that is regularly undertaken is to promote the company in the UK through arranging online events on social media platforms and pop-up stores. By applying digital transformation to the business, we can share key information with staff and also target our consumers in an attempt to retain them in the long run. The project management plan will be established after an industry analysis through internal and external environmental evaluation, so that the risk management planning can be developed well. 
Project risk management is the process of identifying, analysing and responding to any risk that arises over the life cycle of a project to help the project remain on track and meet its goal. (Projectmanager, 2025) I will be generating a Gantt chart for timeline management so that the project management strategies can be implemented timely for successful completion and meeting our aim. My organisation holds various targets audiences. We mainly aim to reach a younger audience as we provide clothing that is designed with vibrant designs. We also sell activewear which can be appealing to a wider target audience, as there is no specific age for wanting to train or workout. The final projection, evaluation and control plan will also be evaluated to meet the aim of our family-owned business securing future sustainable development.

[bookmark: _Toc207213747]Industry Analysis
When conducting a project, industry analysis is an essential factor to carry out before attempting to develop a sustainable project for a business. Both internal and external environmental analysis will be required to be conducted, which is considered an effective project management tool when developing a project and implementing and planning successfully within an organisation. I have chosen to conduct a SWOT analysis for my internal analysis for me to be able to identify strengths, weaknesses, opportunities, and potential threats. A SWOT analysis helps increase awareness and planning to help fine tune any company’s business strategies and create situational awareness. This analytical tool is often used in the early stages of decision-making to help evaluate the strategic positioning. The benefits of an organisation being able to identify strengths can help companies highlight what is working well and what can be used as a point of differentiation against competition. (Proactiveworldwide, 2023) 
A SWOT analysis can be implemented to prevent facing future threats and to reduce areas of weaknesses. (Razzaq, 2013) A key benefit of carrying out a SWOT analysis is that it is free and can easily be conducted. It can be conducted by anyone who has an insight on your business. A SWOT analysis does not require a lot of time when conducting it, it is a lot less time consuming compared to other frameworks making it an efficient analytical tool. A SWOT analysis can help gain a clearer insight on your business and its opportunities, as well as addressing threats. (Business Queensland, 2017) 
Although a SWOT analysis is considered a useful tool, it also has its weaknesses. There is a common argument against the use of a SWOT analysis that when it comes to marketing, the SWOT analysis can fail to provide an accurate direction. Many people may argue that the SWOT analysis is not beneficial and can be badly structured. Research shows that the SWOT analysis framework can even harm results and the performance within a company. (Razzaq, 2013) A SWOT analysis is considered more helpful with the basic stages of business planning. When it comes to complex situations, a more in-depth framework is considered more valuable. A SWOT analysis does not assist with offering potential solutions and alternatives, and at times the information gained from it can sometimes be irrelevant or considered not useful. (Business Queensland, 2017)
(Please see Appendix 1)
The internal analysis conducted for my organisation through the SWOT analysis framework identifies the major strengths of my organisation are financial position, customer centric and time management. The weaknesses identified of my organisation consists of a lack of marketing strategies, lack of business expansion strategies, and poor project planning. Our long-term goal is to be able to expand across various locations within the UK, but we have a lot of planning and analysis that is essential to be completed prior to us being able to look further into expansion.
However, there are several threats in the market, which are intense competition, lack of availability of experienced staff members, and the increasing cost of operations.

[bookmark: _Toc207213748]External analysis
The external analysis can be carried out via a PESTLE analysis. This includes political stability in the country, economic growth and social development. It also includes technological innovation, legal framework and environmental sustainability which can have crucial impacts on my organisation. My organisation aims to develop the business in the UK by expanding our customer reach nationwide and be able to offer an in-person experience to more of our consumers.
There are high technological influences on the lifestyle of the people in the UK, where developing e-commerce businesses and online delivery services would be the best tactic to meet the project aim of developing businesses. (Wen et al., 2018)

A PESTLE analysis is easily accessible and can be conducted very simply. By carrying out this form of analysis, businesses can get a broader understanding on their business environment. Another benefit of carrying out a PESTLE analysis is that it can be implemented to identify threats and potential risks within an organisation. This can assist in overcoming or preventing those risks from occurring in the future. When a PESTLE analysis is conducted correctly, it can assist a business to further identify opportunities within the market and find ways to execute them. Like the SWOT analysis framework, a PESTLE analysis also consists of disadvantages. A PESTLE analysis can sometimes to predominantly based on assumptions rather than factual data which can later be labelled as false. For it to be a valuable source of analysis, it should require continuous maintenance and updates which should be carried out at regular intervals. This could present a further disadvantage of the PESTLE analysis proving to be time consuming due to the attention required to complete it with accurate and relevant data. (Weeks, 2020)
(Please see Appendix 2)


[bookmark: _Toc207213749]Risks and Benefits Analysis
	Risks
	Mitigation strategy
	Benefits for the firm

	Lack of communication
	24/7 telephone/communication service between business and customer
Maintenance and management of the website of the company

	Provide a continuous customer relationship management system
Enhancing market communication and adaptation
Increasing customer engagement


	Lack of capital for investment
	Arranging capital for investment and growth of the business
Venture capital arrangement

	Branding in the market
Increasing competitive advantage 

	Poor marketing strategy 
	Increasing capital 
Raising funds via fundraisers/community activity and or events
Hire a dedicated marketing team
Promoting organically through social media
Emphasis on the branding of the business and what our company has to offer. 
	Strengthening customer base 
Promote the business to distinguish why we hold a stand in the competitor’s market
Maximising profitability 
Enhance marketing leads which can generate to increased revenue



The three major risk factors of this project have been identified to be a lack of communication, poor capital for future investments, and a lack of an effective marketing strategy.

It is essential that we develop a risk mitigating strategy to develop the brand with strategic planning. To mitigate the risk of lack of market communication, it is beneficial to implement a 24/7 communication path for customers to be able to reach out and contact us when in need. This would benefit both customers as well as our team internally as staff can engage with customers and influence their purchase decision by sharing all the necessary information that they are enquiring about. (Laudano, Marzi and Caputo, 2018) 
In order to be able to tackle the risk of poor financing, it is important that we are able to arrange capital through potential investments and shares opportunities within the business. To be able to confidently apply effective marketing tactics, it would be beneficial to hire a dedicated marketing team. Their sole responsibility will be directed towards marketing our brand further, increasing our customer reach and participate in events which can push our brand out further and gain recognition. marketing is the backbone of any business, although other departments such as human resources or accounting are of vital importance; there could be no growth without marketing actions. (ThePowerMBA, 2022)
The SMART objectives of the organisation include specialising in providing high quality garments which is appealing and suitable for customer demand. We are hoping to increase the rate of customer retention and hold a strong stand in the market. We will attempt to maximise our profitability by ensuring all our products are quality checked, and our processes are streamlined and made efficient. It is important to focus on our digital market as this gains our company an advantage to reach customers faster, further and convenient to their own shopping experience.
The objectives I have mentioned are SMART and are evaluated further:
	Specific
	The objectives are specific as my organisation will be looking to increase our performance to gain highly competitive advantages by providing the highest quality casual and activewear clothing. The objectives have been made specific so that the staff are able to follow the process efficiently. 

	Measurable
	The objectives have also been made measurable as it can be reviewed at regular intervals, and we have included factors such as profitability and gross revenue which is to be analysed. By analysing these factors, we can see if newly applied strategies are performing well or whether they are required to be reviewed and, in some cases, diminished so that we can uphold our position within the market.

	Achievable
	The objectives are achievable as the organisation can restructure based on the services we are providing. We can hire a marketing team which will be dedicated solely to expanding our reach and inform customers that we provide the best quality service in comparison to our competitors.

	Reliable
	The objectives are reliable to gain a high market share and exceed the overall aim which is to become the highest reputable UK based clothing brand within the UK.

	Timetable
	The objectives will be met by the end of 2025, with a quarterly review of performance through effective strategic planning. 




[bookmark: _Toc207213750]Plan the implementation of a project of appropriate complexity within a workplace critically
[bookmark: _Toc207213751]Project management planning
It is essential that a strategic plan is developed for my organisation where the project can be initiated well, and we are able to reallocate the organisational resources for meeting strategic objectives. The project is about placing the business in the UK market through social media events and promotional practices, so that the brand can gain further recognition from potential customers.


[bookmark: _Toc207213752]Product diversification 
Product diversification is a key form of strategic planning, the goal of diversification is often to reduce the overall risk of the business and to generate new sources of revenue. A good business diversification strategy can kick-start a struggling company. (Shorts, 2024) 
It is important my organisation can produce a variety of clothing so that customers are given the option to choose based on their preference. Although it would be hard to please all customers, we can introduce clothing with minimal detailing as well as clothing with graphic detailing. By diversifying the range of clothing, we can appeal to markets of different ideology and preferences. For our online store, the organisation must include sustainable materials for packaging and consider environmental factors by using recycled packaging and recycle friendly materials. We will minimise the use of plastic material packaging to reduce waste. The quality of the products and diversifying the clothing options would be the best strategic planning to meet the project objectives. 
[bookmark: _Toc207213753]Partnership with an online website building service
We can look to partner with an online content delivering platform, such as Shopify. Shopify would be a beneficial tool as an important strategic plan in order to expand the business operations and strengthen our network in the long run for the business. Shopify is beneficial as it is an all-in-one, user-friendly e-commerce platform that simplifies the entire process of launching. Its tools and products work together as a unified system to help you sell globally. (Shopify, N.D.)
Through this planning, it is possible to create an effective brand in the market and promote our products and services through the e-commerce services. In the recent era of globalisation, online business is growing rapidly with high demand of the customers through mobile application and e-commerce services. (Linton and Solomon, 2017)
It is important we develop our store with Shopify to help increase the brand visibility. As we continue to grow further, we can look into utilising our online presence in our own self-developed online store. 
[bookmark: _Toc207213754]Hosting an event on social media
By hosting an event via our social media platform, this would be a strategic plan that would be beneficial for my organisation to promote our services to customers. The social media marketing campaign is designated to attract audiences and share information regarding the business across our different social communities. It is an effective way to engage with communities and retain them with the best quality products and services. Hosting an event on our social media platforms will provide a scope to my organisation to develop our operations and promote our brand efficiently. (Tsvetkova and Partridge, 2017) 
There is various conducted research which shows that events hosted on social media can form a relationship between a business and its audience prior to hosting the event, whilst the event is ongoing and even after the event has finished. The event could be advertised through many platforms such as Instagram. A countdown for the event could be generating which could engage potential customers. Also, a subscription emailing list could also be useful. The event could be advertised on Instagram and direct the user to the website, where the site can be locked till the event has commenced and requests users to log their interest by submitting their email address. Once the event is closer to going live, a notification can be sent to the subscribed users reminding them of the event, which can be beneficial and increase traffic for the go-live of the event. A countdown to an event on social media even notifies your followers when the countdown runs out which is an effective way of promoting the event. (Roach, 2019)
The business must remain focused on engagement via social media campaigns and provide all the necessary information related to upcoming stock, limited edition clothing pieces and potential collaborations. The digital content should be developed and altered carefully according to the event. It must be engageable to the followers and also our friends and social community groups. This is beneficial for the brand to engage with our communities and interact with them to choose the best quality products that is high in demand.
[bookmark: _Toc207213755]Social media promotion
In the recent era of globalisation, there are social media platforms dedicated for business promotion and customer’s retention. we can create a TikTok account where we will post short-form content of our products and services. This can increase engagement and a low cost. Since user growth is outpacing advertiser adoption, there’s a massive cost efficiency for those wanting to advertise on TikTok. In comparison to other platforms, TikTok users are more engaged and less likely to leave the platform. (DigitalMarketingInstitute, 2023)
In addition to this, TikTok is one of the best social media platforms for engagement and advertisement. One benefit of using TikTok for marketing is that it is low in price, or even free of charge if advertised organically. This can be beneficial for a business on a low budget. According to recent research, 49% of TikTok users purchase a product or service from a business after seeing it advertised or reviewed on the platform. (DigitalMarketingInstitute, 2023)

The organisational resources must be arranged efficiently for maximising the ability of my organisation to implement the project and meet the objectives. It would be possible for us to develop good strategic planning and be able to create the organisational infrastructure for better management due to the company having a strong financial position for investment. (Jogaratnam, 2018)
We will handle our stock and warehouse management via services such as cloud computing systems which are all online based. This is useful as it will be easy to monitor and manage under control. Our data is cloud based resulting in it being remotely accessible. It is also more cost-efficient and reduces the need for a paper based filing system. This makes it not only cost-effective but also environmentally friendly. 

[bookmark: _Toc207213756]Time management
 It is vital to generate a timeline for the new business to follow specified activities and arrange capital for achieving the required objectives.
	Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Arranging the raw materials/fabrics from a garment manufacturer through developing a supply chain
	
	
	
	
	
	
	
	

	Working with the fashion designer to generate new pieces and items 
	
	
	
	
	
	
	
	

	Setting affordable price points and strengthening the distribution chain in the market 
	
	
	
	
	
	
	
	

	Establish a physical store 
	
	
	
	
	
	
	
	

	Utilise e-commerce platforms such as Shopify to build the online presence
	
	
	
	
	
	
	
	

	Develop digital content organically for brand growth/promotion
	
	
	
	
	
	
	
	

	Promoting the products through TikTok live events and organic ad streams
	
	
	
	
	
	
	
	

	Storage of products and upload to cloud database for stock checks
	
	
	
	
	
	
	
	

	Managing/training staff based on their role and develop a marketing team
	
	
	
	
	
	
	
	

	Evaluate potential strategies for achieving future success
	
	
	
	
	
	
	
	




The organisations time management planning has been developed via a Gantt chart. A Gantt chart is a highly sought after tool for project management when attempting to create a strong time management planning system. The detailed breakdowns and clear timelines you get from a Gantt chart can maintain project efficiency and help you provide more transparency to everyone involved. (Accelo, 2023)
For a successful project implementation, the organisation would require a timeframe of approximately 8 weeks. There is a breakdown of each project initiative that is desired to be actioned each week so that the store can open and function smoothly. The tool must function collaboratively with the business performance to ensure digital transformation of the business.



[bookmark: _Toc207213757]Critically evaluate their ability to manage a project
[bookmark: _Toc207213758]Expected performance of the clothing brand
	Year
	Sales volume
	Expected revenue in £
	Percentage of growth

	2026
	4000
	400,000
	10%

	2027
	7000
	900,000
	15%

	2028
	12000
	6,000, 000
	22%



The clothing brand is expected to grow over the next three years by implementing the project management planning. In 2026, it is expected that within the next year there will be a 10% growth of sales with a total sales volume of 4000 units. It is believed the brand will continue to grow and attract new customers whilst managing to retain them. There are many diverse people within our target market, and overtime we will be looking to achieve success by introducing products suitable for all once our business has hit and exceeded our targets. There would be a further 15% and 22% growth in 2027 and 2028, where it is important that we implement the project planning and promote our services further so that we can continue to expand our reach nationwide.
We must evaluate the strategic planning, controlling and evaluation techniques that we develop so that we can review the performance of the business and analyse whether the organisation is able to meet the objectives, and if not, try to identify why. We can review the operations of the business through our sales, returns, and general feedback we are receiving from our clientele. The employees will work under supervision and the management team will also be accessible and evaluating performance so that we can maximise the potential of the project outcome. The key performance indicators (KPI’s) for evaluating the project would be the overall sales, our customer retention rate, our profitability scale after each financial year, and the demand from our customers. It is important we monitor our success factors and review the organisational performance for achieving the strategic objective. Through further planning and review, the brand will be able to continue to grow as we look to provide the best quality clothing that is based and manufactured within the UK. 
The expected performance of the brand will show that the project management implementation was successful and beneficial for my organisation. When planning and implementing a project, it is important to be strategic. (Alexander, 2020)
I have strategically planned the implementation of the project, and I have considered potential internal and external factors that may impact the organisation. I have also made sure to make all staff and investors of the business aware of the potential barriers and risks that the business could face. This is to minimise the risk of failure and to ensure that we are all aware of the same ideology and strategies for the business. I have also communicated effectively through the implementation of the project as I sought to involve everyone in the project and raise awareness of changes, risks, and the plan. I have collated information and ideas from my staff’s opinions and views on the business performance and have taken it into consideration when carrying out this project. The project has proven to be successful as since implementation, the expected sales volume had increased. By making use of technology and social media, I believe the organisation will benefit substantially by reaching a further target audience. 


[bookmark: _Toc207213759]Conclusion
In conclusion, I have learnt that there are many factors that should be taking into consideration when implementing a business plan. There are both internal and external factors that must be taken into consideration which can affect the business and its performance. I was able to discover the importance of various frameworks and tools when attempting to identify potential risks to the business. By applying these tools and techniques, I have collated these into a project plan which benefitted my organisation. These tools can also be useful to implement when looking to achieve future goals and targets.
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[bookmark: _Toc207213761]Appendix 1
Internal analysis:
	Strengths
	Weaknesses

	Time management 
Customer centric model
	Lack of business expansion and growth
Poor financial options and facilities 
Lack of marketing strategic planning for customer acquisition

	Opportunities
	Threats

	E-commerce service
Technical innovation
Market expansion
Organic marketing

	Intense competition 
Cost of training and training materials
Increasing cost of operations
 










[bookmark: _Toc207213762]Appendix 2
The PESTLE analysis will be evaluated below:
	Political
	Political situation across the UK is stable  
Government allocates grants to small and medium sized businesses 


	Economic
	Economic growth is effective with high gross domestic products
Contribution of growth to the clothing industry in the UK economy is increasing over time

	Social
	Social development, which is the concept of people working to their full potential by improving their health and well-being 
New technology


	Technical
	Organisational webstore development
Cloud computing system for database and filing
Enhancing market communication through use of the web which is highly available to potential customers

	Legal
	Copyright and intellectual property rights are beneficial to maintain authenticity 
Obtain a patent so designs cannot be reproduced by competitors

	Environmental
	Green environmental footprint
Environmental protection laws
Sustainable packaging system 
Protecting natural resources by manufacturing within the UK to decrease carbon footprint
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