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[bookmark: _Toc145887188]Introduction.
In the workplace you will find a diverse group of individuals who have different roles. Colleagues who work together and collaborate with you in a work setting. There will be managers who are in charge and overlook to see if tasks are being completed. There may be supervisors who provide direction and support to make sure the work is done efficiently. There will be support staff and assistance who do administrative tasks to keep the organisation running smoothly. Specialists who come with their expertise to solve certain challenges. Executives who are higher up in the company who make the big decisions and set the direction for the company. Altogether individuals who work in an organisation are there to provide and create productive work. This report will discuss how personal development is important and how all employees in an organisation will benefit from this and how it will help towards the success of the organisation, the report also looks at how there are developmental vehicles that help towards this.

[bookmark: _Toc145887189]Personal development.
Personal development is the same as self-improvement and self-growth. It is about looking at lifelong processes to help your skills and knowledge and quality of life improve. This is about becoming the best version of yourself personally and professionally. Maslow’s hierarchy of needs is a theory by Abraham Maslow which explains different levels of human needs. It suggests that individuals have a hierarchy of needs, starting from basic physiological needs like food and shelter then moving up towards the hierarchy which has safety, love and belonging, esteem, and self-actualization. This helps to understand the different motivations and priorities individuals have a need. To be able to develop yourself you need to be motivated but without meeting these needs you will have gaps and uncertainty and lack in different areas which can affect your success and growth, Maslow believes that people are motivated by a hierarchy of needs. “Growth needs are more psychological and are associated with realizing an individual’s full potential and needing to ‘self-actualize’. These needs are achieved more through intellectual and creative behaviors. Growth needs do not stem from a lack of something but rather from a desire to grow as a person. Once these growth needs have been reasonably satisfied, one may be able to reach the highest level, called self-actualization. Growth needs are achieved more through intellectual and creative behaviors. Every person is capable and has the desire to move up the hierarchy toward a level of self-actualization. Unfortunately, progress is often disrupted by a failure to meet lower-level needs.” This shows that people can grow and have success within themselves but need to be aware and understand their behaviour and habit to progress. 
Personal development comes in various aspects which include many things such as emotional intelligence, skills and competencies, education and gaining knowledge, your physical and mental health. Feeling able to set goals, working on your time management, looking at financial research to improve the quality of your life, building self-confidence and self-esteem, and learning to do decision-making. Personal development also affects how somebody engages with others in different environments for example work settings, and if they are not developing themselves, they will not understand and thrive in engagement with others. “Moreover, opportunities for develop- ment are important for facilitating employee engagement (Bakker & Bal, 2010; Sarti, 2014; Shuck, Twyford, Reio, & Shuck, 2014). Engagement is defined as the authentic, simultaneous expression of one’s emotional, cognitive and physical dimensions of the self-whilst performing one’s job role (Kahn, 1990). In doing so, personal development connects the individual with their work context because ‘they provide pathways for employee growth and fulfillment’ (Crawford, Rich, Buckman, & Bergeron, 2014, p. 61)” (Fletcher, L. 2019)  Improving employee engagement which is also a personal development for an individual is also a positive aspect for an organisation success because this will motivate employees to do better which will result in the success of the organisation. Personal development is the journey of an individual and how they may pursue this for various reasons, the benefits of this could be to do better in their career and have more of an advancement at work which can be an increase in income or promotion. It can increase in their happiness and a sense of purpose, or it can be a personal fulfilment. There are different aspects on how someone can develop themselves personally this can be through coaching and mentoring, resources they find online, or participating in workshops.  
[bookmark: _Toc145887190]How does personal development benefit the organisation?
An organisation a student worked in used to offer regular training in different areas, this showed that they valued their customers and that they support their employees to develop themselves, their confidence and personal growth. The benefit for the organisation was that it helped them reach their goals more effectively because the employee has learned the skills for that area which helped them become confident and efficient in the task. 
“The best organisations see there are people not only as individuals but also as a rich source of collective data that managers can use to make better decisions about talent.” (Davenport, Harris, J., & Shapiro, J. 2010) As employees develop new skills and through personal development, they become more valuable to the organization. Improving skills can lead to higher-quality work and innovation.
Personal development also includes leadership training and development. Strong leadership skills can positively impact the team dynamics, decision-making, and the culture of an organisation. As a leader it is important to have skills such as good communication and listening skills, their ability to be able to motivate others because this could lead to inspiring others. Being able to make good decisions and listen to their team as well as having good problem-solving skills. Also a good leader needs to share the same values as their organisation and this will encourage others to follow as well. In article by Avolio, Bruce J. ; Gardner, William L. says that “we believe authentic leadership can make a fundamental difference in organizations by helping people find meaning and connection at work through greater self-awareness; by restoring and building optimism, confidence and hope; by promoting transparent relationships and decision making that builds trust and commitment among followers; and by fostering inclusive structures and positive ethical climates.” (Avolio & Gardner, 2005)
There are many reasons on how personal development can benefit an organisation, making sure leaders are offered training and development in the organisation will increase the effectiveness on managing a team and by having transparency and clear visions will help the organisation to have clarity which will create a collaborative environment which helps the team work together to reach targets and goals. There are many people in organisations who would like to get promoted but often they don’t have the relevant education or skills but learning the theory of an area such as leadership and management and doing a course in that field will help you learn; enhance your skills and you will gain qualifications which helps employers see you have worked to achieved. This will help employers see that you have gained more knowledge and may have the expertise in that area where they can hire you to take the relevant role because this experience will help towards the future success of the organisation. Qualifications help individuals increase in self-awareness, improve networks, manage change more effectively and increase confidence. The student started a management course which helped gain more confidence and learn new skills, this also created awareness in different areas and helped the student become open minded and was able to relate to people who are on a higher level at work. The student then had confidence to talk about subjects he wouldn’t have confidence in before starting the course. 
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Managing an individual's expectations of personal development is important to know that their goals are realistic and achievable. There are different ways that you can encourage and understand this by communicating and being able to understand the expectations of personal development of the individual. This may include their well-being, advancement in their skills or other areas. Having conversations with individuals will help understand what their short term and long-term goals in the organisation and in their personal life are and what they would like to achieve? It is important to encourage realistic expectations and be transparent if you are a leader and speaking to employees regarding personal development. 
Discussing their values and interests to make sure that their personal development goals line up with their beliefs is important to understand. This can provide motivation and satisfaction of the individual. Stephen Covey talks about the importance of aligning our actions with our values and interests in his book the seven habits of highly effective people. He suggests that we live in alignment with our core principles and passions and that we will experience a greater sense of fulfilment in our personal and professional lives. (Covey, S. R. (1989). 
Checking in on individuals and having regular meetings to check in and monitor progress will help the individual stay on track of their development to achieve their goals, receiving feedback is an important tool to look at any gaps or issues that may be preventing the individual with their progression. This will help them to make any adjustments that are needed to meet their goals.
Coaching and mentoring employees helps to manage individual expectations because you can help them on their journey of personal development. “Creating High-Performance Cultures Enabling a coaching culture generates high performance What are the implications for organizations whose leaders adopt a coaching leadership style or who work with a coach on a 1:1 basis? Those leaders will, indisputably, create the conditions for a high-performance culture.”  (Whitmore, 2009)
This is to show that if the individual is helped through coaching and mentoring it will add to the success of the organisation. Managing the expectations of individuals include clear communication and clarity and defining roles and responsibilities. Help employees understand how their individual goals and tasks contribute to the achievement of the organisation’s goals. 

[bookmark: _Toc145887192]Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual.
Development vehicles are important to help develop individuals in organisations because it helps towards skill enhancement which will help individuals learn new skills and gain knowledge. It will also help individuals towards growth in their personal development. Vehicles and training programs like coaching and mentorship can help individuals develop skills and experiences which will help the organisation reach their goals as well. Employees will most likely stay in an organisation if it offers growth and development. It should be a priority for organisations to offer training programs and workshops to develop their individuals and meet their needs. This helps individuals feel valued and it reduces problems and setbacks in the organisation, because if individuals do not feel valued, they often leave to waste time for organisations because they now must train new staff. It is important for businesses and individuals to adapt to change in society now businesses are changing rapidly, organisations need employees that can adapt to new challenges and technology, there are development vehicles that help individuals to stay relevant and become innovative such as courses and online platforms. Regular check-in, training and meetings help towards this and monitor progress and development. “Getting to that point at Howard and at other HBCUs could mean focusing on innovation in the use of technology that supports effective teaching and learning for those whom HBCUs have traditionally served - Black males, marginal students and non-traditional strivers.
Online education represents the path HBCUs should take if they want to stay competitive and relevant in higher education, says Dr. Arletha McSwain, dean of the School of Extended Learning at Norfolk State University.” (Hawkins , 2013)
[bookmark: _Toc145887193]A detailed plan to meet the development needs of the individual in the workplace.
 A plan that will help an individual can be to generate a SMART development goal. This will help the individual to see if the goal is achievable and realistic to achieve.
For the student his goal was to become a qualified plumber the goal to achieve this was two years. Measurable was to be able to complete the relevant coursework and practical assessment within the timeframe. Achievable was Becoming a qualified plumber aligns with the student’s career aspirations and is relevant to the student’s current job in a plumbing apprenticeship. Relevant was to see if this was realistic for the student which it was because the student will be getting trained within the two years. The timeframe for the student to complete any exams was to make sure any revision was done a month before exams which was achieved. The student made a diary to monitor progress and dates. 
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