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Executive Summary
The HR departments of the organisations should focus on implementing flexible working to enhance employee satisfaction. Considering this, the following report has elaborated on the benefits of flexible working along with necessary considerations for VialTech before its implementation. A reconfiguring payment structure with respect to implementing a flexible working place has been analysed in this report. Equity and fairness practice, performance-based payment and others have been discussed in this section. For increasing employee engagement, the Fombrun Model has been implemented and justified properly. 
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[bookmark: _Toc172635584]Introduction 
Employee management is a crucial aspect of organisations which is handled by the human resource department. The following report aims to strengthen the understanding of the chosen organisation, VialTech. Flexible working arrangements have gained robust significance in contemporary business settings. With respect to that, the positive impacts of flexible working strategies will be evaluated in this report. Several factors will be assessed, and these need to be considered by the organisation before the implementation of flexible working. Understanding the reconfiguration of the payment structure after the strategic implementation will also be discussed in this report. Moreover, this concise write-up will explain strategies to enhance employee engagement along with necessary recommendations. 
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[bookmark: _Toc172635585]Overview of the Organisation 
VialTech is a technology-based company that operates in the United Kingdom. It specialises in providing diagnostic support and assistance to healthcare organisations like the NHS. Basically, the organisation conducts various types of diagnostic tests for the NHS and other private patients using cutting-edge medical technologies. VialTech was founded in the year 2015, focusing on assisting the healthcare sector in the United Kingdom. Concerning that, the utilisation of emerging devices and software enables the organisation to enhance the patient care facilities and streamline the overall operations of healthcare. In addition to that, VialTech strictly emphasises its research and development aspects to improve the customer experience and its performance (Vialtech, 2024).  
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[bookmark: _Toc172635586]Benefits of implementing a flexible working strategy 
The implementation of flexible working methods and approaches is highly beneficial for VialTech. This can enhance the organisational policies and procedures by enhancing the people management aspect of the human resource department in various ways. 
Boosting employee satisfaction and retention 
There are various types of strategies to promote flexible working arrangements such as establishing flexible working schedules, remote working facilities, reducing workloads and many others. Using this strategy, VialTech can gain a significant enhancement in its employee satisfaction level and retention rate. Employees can make a proper balance between their personal lives and professional responsibilities, leading them to minimise workplace stress and anxiety. With the help of this, the organisation can also become enabled to retain top talent by fulfilling their basic and comprehensive needs (HALF, 2022). 
Increased business productivity
VialTech can generate a significant range of business productivity through implementing flexible working arrangements. Employees who are allowed to work flexibly within justified working hours and policies are more likely to perform in a better way. they are highly motivated within the workplace which can elevate their performance and the business productivity of the organisation. A high level of motivation and encouragement also helps employees work in complex and critical situations, resulting in greater performance. 
Minimised the rate of absenteeism 
Flexible working hours and strategies are highly beneficial for VialTech in terms of reducing the rate of employee absenteeism. Within a flexible working method, employees perceive more happiness and enjoy freedom within their workplace. Employees are also provided with the work-from-home facility, which also contributes positively to the reduction of their absenteeism rate. Apart from that, the organisation is also enabled to oversee the health issues and benefits of employees more effectively by offering flexibility (Shifrin and Michel, 2022). 
Enhanced work-life balance 
One of the most crucial benefits of flexible working strategies is the promotion of enhanced work-life balance for employees within VialTech. With respect to that, by promoting and offering a flexible working facility, the organisation can enable employees to maintain a comprehensive balance between their personal life and professional life in a more effective way. As a result, the job satisfaction, engagement and motivation of employees can be increased within the organisation, leading to the cultivation of a large number of productivity and enhancement of their performance as well (White and Maniam, 2020). 
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[bookmark: _Toc172635587]Considerations by this organisation before implementing flexible working 
VialTech should consider some crucial factors and elements before establishing and executing flexible working for staff. The human resource department of the company is highly responsible for considering those factors in order to ensure a seamless transformation and employee benefits within the firm. These specific factors also possess significant implications for the organisation and its employees. 
Evaluation of workplace responsibilities and job roles 
One of the prime responsibilities of the human resource department is to determine the most suitable roles and responsibilities which necessitate flexible working within VialTech. Before the implementation of flexible working strategies, evaluating the organisational responsibilities is important for the HR department in terms of allocating specific tasks. For example, sometimes, there are some work and responsibilities white are not suitable for the remote working mode or flexible hours. Thus, the Hr managers of VialTech should consider this factor while allocating tasks and defining the roles and responsibilities of employees (Austin-Egole et al., 2020). 
Clear communication and training 
Having a clear line of organisational communication is important for VialTech in terms of delivering flexibility across departments along with crucial information. With respect to that, arranging and conducting training is important for the organisation before the implementation of flexible working. This will help the organisation to make employees understand the rules, policies and significance of flexible working. The conduction of training and learning programmes will be helpful for the organisation in terms of introducing new and emerging technologies to the employees which they can utilise for the accomplishment of their daily tasks and responsibilities. This will lead employees to effectively collaborate with others even in a remote working mode. 
Technological integration and infrastructure
Cutting-edge technologies play a pivotal role in enhancing the facilities and benefits of flexible working within VialTech. Technological adoption and the development of the infrastructure are extremely important for the organisation in terms of collaborating with employees in remote working mode, practising healthcare tests using software, conducting virtual meetings and many others. Adopting adequate upgrade measures is also important for the human resource department in order to ensure its long-term benefits and organisational success (Yu et al., 2019). 
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[bookmark: _Toc172635588]Reconfiguring pay structure after implementing flexible working 
Equity and fairness
To ensure fairness, Vialtech must effectively establish a consistent payment structure among all employees regardless of the working location. The compensation should be focused on the roles and responsibilities rather than the working environment. The regular review would significantly help them to maintain equitable payment along with addressing any kind of disparities between the on-site as well as remote employees (Cacoveanu, 2022). 
Performance-based payment 
Implementing a flexible working model within the workplace offers an influx of opportunities to link the payment more effectively to the performance of the employees. In relation to this, implementing a metric-based model within the workplace would help the firm evaluate the progression. This apparently allows VialTech to provide rewards among their potential employees according to the outcome and productivity. 
Allowance and benefits
A flexible working environment effectively needs allowances and adjustments along with proper benefits. Regarding this, internet subsidies, home office stipends, and providing required equipment can provide support to their employees. On the other hand, travel allowances may also be mitigated. This system allows the employees to properly maintain a high-performance level regardless of any kind of situation within the workplace. 
Compliance and legal issues
VialTech should consider a payment structure that effectively complies with labour laws and regulations. They should be concerned about providing them with flexible working hours and overtime. The legal counsel may offer help to navigate those complexities that effectively ensure that all the lawful adjustments would safeguard the company from creating any kind of possible disputes within the effective business practices (Loomly, 2021). 
Transparent communication 
Maintaining open and transparent communication within the workplace along with the payment structure is the most crucial aspect of the organisation. In relation to this VialTech should effectively engage with the employees by conducting relevant meetings. Listening to their opinions and making strategies accordingly would also help the firm to maintain transparency within the workplace. 
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[bookmark: _Toc172635589]Strategies to Promote Employee Engagement 
Fombrun Model for increasing employee engagement  
The Fombrun Model of HRM focuses on creating an interconnection among four key functions: appraisal, development, selection, and rewards. Utilising this model, VialTech can significantly promote employee engagement along with incorporating a flexible working culture (Morris, 2021). 
Selection 
Vialtech should focus on recruiting individuals who can prosperity explain their strong capability and understanding with respect to self-management. This is the most effective way to successfully implement a remote and flexible working environment. During the recruitment procedure, those employees can clearly communicate the commitment of VialTech in terms of implementing flexible working. 
Appraisal
Implementing a regular performance reviewing team that can provide effective feedback and implement goal-setting sessions. This allows the firm to tailor their existing strategies in terms of implementing a successful remorse working environment and mitigating the challenges. Utilising effective technologies for increasing the facility with respect to providing facility to the employees and the managers. This effectively ensures that the remote workers would also receive the same kind of appraisal in comparison to the on-site workers.  
Development 
Conducting effective training programs for the existing employees to enhance their skills like time management, digital literacy along with virtual communication. This is intended to provide an influx opportunity to them and they may also offer relevant online courses. Those course and virtual workshop programs significantly allow their employees to foster their career growth even adapting to a flexible work environment. A clear career path would effectively create a clear progression path, especially for flexible and remote workers. This would also highlight possible growth opportunities within the firm VialTech. The employees would also feel motivated as well as invest their valuable time and engagement within the workplace (Suomi et al., 2021). 
Rewards 
Establishing a recognition program within the workplace would develop a robust recognition program that can significantly allow them to celebrate their achievements regardless they are working remotely. In this scenario, the organisation may organise a virtual award ceremony along with digital badges. In addition to this, they may also provide incentives according to the contributions and efforts of those employees. This initiative would significantly promote strong workplace engagement along with inclusivity. 
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[bookmark: _Toc172635590]Recommendations for VialTech 
Develop an effective flexible working policy 
Vialtech should conduct a flexible working policy that significantly demonstrates the expectations, qualifications and detailed guidelines for the employees. This policy may address significant requirements of their respective roles and responsibilities. The roles included lab assistance, administrators, customer-serving workers and others. Clear guidance would effectively focus on flexible working hours, communication protocols as well as accessibility. This would help and also ensure that all of those employees are properly trained and can significantly communicate the existing working model (Angelici and Profeta, 2024). 
Investment in advancing technology and infrastructure 
This is strongly recommended that VialTech invest its resources within its existing technology as well as infrastructure. This significantly includes safeguarding their remote access with respect to the required systems. They should provide reliable communication tools as well as platforms for virtual communication. They must determine and maintain the confidentiality of the patients and regarding this strong cyber security measures should also be maintained. Furthermore, they must provide their employees required equipment such as laptops, internet access and others. 
Reconfigure benefits and payment structure 
Vialtech should reconsider its payment structure and provide effective benefits to its employees in terms of reflecting a flexible working model within the workplace. This significantly includes increasing the allowances, providing internet subsidies and also decreasing travelling allowances. Implementing a performance-based payment system within the workplace effectively may allow the firm to maintain transparency within the payment system. This apparently increases fairness and trust among the workforce.
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[bookmark: _Toc172635591]Conclusion 
Establishing flexibility within the workplace significantly increases the capability of the employees and also streamlines teamwork. Considering this, the above report has demonstrated the effectiveness of a flexible working environment. Diverse aspects of VialTech in implementing flexible working places have also been demonstrated. In relation to this, the organisation should promote performance-based payment and fair practice within the workplace. For increasing their employee engagement process, a Fombrun Model has been explained as a strategy for the firm in the above section. 
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