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Executive summary
The business plan has been developed for a metal siding manufacturer named The Siding Solution Ltd. The following business has involved each important aspect of a business to help the company to implement proper strategies to grow the business. The key purpose of developing the business plan was to articulate proper actions for starting and growing the business. 
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[bookmark: _Toc112352151]Introduction
Developing a proper business plan is vital for an entrepreneur. It allows the entrepreneur to set goals and strategies for how to manage the new business. It will help by providing insight on different steps which will be taken to operate the business. In this report, Porter's five forces analysis will be conducted to understand the industry attractiveness. A brief discussion regarding the management and operations team will be provided. A marketing plan will be developed by applying the marketing mix. Furthermore, the required financial information will be provided in the business plan. The discussion of financial plan of the company reveals that the financial performance is going to improve and it will give them various opportunities in their business operation. 
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The business plan will be developed for a startup company named The Siding Solution ltd. It is a manufacturing company of metal siding which will alternate the exterior cladding. The company will offer products for any type of metal siding that requires for housing and commercial building projects. The products of The Siding Solution will include batten steel siding, flat metal siding, standing seam metal siding, box rib metal siding, and all purposes siding of steel. In recent times, most people are selecting siding for better durability, easy installation, and high quality. The products of The Siding Solution will be made of high-quality aluminium and steel which will be durable and easy to install. These product features will help the company to meet customer demands easily. The best part of these metal sidings is that they will be manufactured on-site as per the needs of clients. During the time of the pandemic, it has become quite difficult for construction workers and clients to bring siding from different places due to restrictions on travelling and lack of product availability. The Siding Solution will help to overcome this problem by providing the facility of on-site manufacturing of metal siding as per client choices and demands. The key missions of The Siding Solution are to deliver durable and high-quality products and develop long-lasting and trustable relationships with clients. The design of the product will be protected by applying trademark and copyright acts. 
The ownership and legal structure of The Siding Solution: 
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Source: Created by the Author
The Siding Solution Ltd is a private limited company and the entrepreneur will be in the position of the CEO. The company has limited liability and the business will start with a minimum of 20 people and in the future, the maximum number of members will be 200 (Hardman, 2022). The CEO of the company will supervise and control all the business activities and managers will report to the CEO. Different departmental managers will have to report to managers. All the employees from different departments, such as production, marketing, sales, procurement, and accounting will work under the supervision of departmental managers. The shareholders will be the real owners of this private limited company. The ownership of The Siding Solution can be defined by share capital (Minetti et al., 2015).  
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The threat of new entry:
Entering the construction industry in the UK requires high capital, a proper business plan, loyal suppliers, and high inputs regarding skilled labour. Moreover, lower switching costs for new business projects means identifying and developing relationships with new suppliers, contractors, and consultants which is quite a time-consuming and costly process. Along with that, the construction industry in the UK is quite risky and challenging filled with competition and uncertainty. Therefore, the threat of new entrants in the construction industry is low. However, The Siding Solution will have to enter the market with proper business and marketing plans, strategies, sufficient capital and skills to overcome such challenges (Bruijl and Gerard, 2018).
The threat of substitutes:
In the construction industry, the threat of substitute products is very high. Advanced and emerging innovation processes and methods have been allowing different construction companies to create various siding products. Moreover, new creative and advanced methods are quite lower in cost than the traditional methods which allow companies to produce substitute products. Therefore, The Siding Solution may face a challenge to gain competitive advantages over the substitute products in the market. In this case, the company should shift their focus on bringing unique features to its products and maintain high quality to mitigate this threat.
Bargaining power of customers:
The customers' power of bargaining is high in the construction industry as there are a large number of small and large companies present in the UK market which offer metal siding. Developers and customers have the power to postpone the project anytime until an advanced stage where they can secure lower costs for materials. Therefore, The Siding Solution needs to consider this factor and develop a loyal customer base by building strong customer relationships and fulfilling their needs by offering quality products at reasonable prices.
Bargaining power of suppliers:
In the UK construction industry, the suppliers’ power of bargaining is quite low. Materials and equipment for metal siding are easily available from multiple suppliers. Moreover, the switching costs of suppliers and contractors are low. The manufacturers, contractors, and sub-contractors have to work collaboratively to successfully deliver the project which will help The Siding Solution to gain competitive advantages (Alaka et al., 2017).
Competitive rivalry:
The competition in the UK construction industry is high as many popular metal siding manufacturers are already present and dominating the market. In this case, The Siding Solution needs to consider thitstrengths and unique approaches to beat the market competition.
	Name of competitors
	Differentiation

	Cladco
	The Siding Solution can easily differentiate itself from the competitor as Cladco mainly focus on roofing sheet than siding.

	Foregale Ltd
	The company only offers in-store shopping and delivery options, whereas The Siding Solution offers on-site manufacturing options.

	Thomas Panels and Profiles Ltd
	The customer service of this competitor is poor. The Siding Solution will offer a 24x7 helpline option to customers.  



The industry attractiveness is very low. The shared impacts of the competitive forces will consequence in lower profitability for The Siding Solution. Additionally, buyers have the power to bargain, competition is high, and substitutes are available.
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Operations
Business process: The Siding Solution is a manufacturing company which will involve different processes. Production is the key operation process of the company which will turn the raw materials into finished products. Other important business processes that the company will involve are accounting and finance, in-out inventory, marketing and sales, and procurement process (Courtnell, 2019).
Supplies and suppliers: The Siding Solution will consider aluminium and steel manufacturers as their key suppliers. Moreover, they will supply required equipment, devices, and machines from local hardware and equipment suppliers. 
Transportation and delivery: The required materials and equipment will be supplied from suppliers through the company's own transport and will be stored in the warehouse. The finished product will be delivered to the client by the company’s trucks. Moreover, in the on-site manufacturing process, all the materials and workers will be delivered to the client’s location.  
Revenue generation: The Siding Solution will mainly generate its revenue by directly selling its products to customers. Further, the company will try to increase their customer base and develop new products to increase revenue generation (cfi, 2022). The company can avoid loss of revenue by providing excellent customer service, implementing proper marketing strategies, and getting thitsrices suitable (prospa, 2022).
Management team
	Name
	Skills
	What do they bring to the firm

	Richa Brown 
	Communication, mentoring, critical thinking decision-making, problem-solving, and motivation skills.
	The individual will help the company to maintain communication with employees, increase employee motivation with proper support, and develop strategic business decisions (Smith, 2021). 

	Leo Smith
	Interpersonal, communication, motivation, planning and organising, and decision-making skills.
	He will effectively contribute to developing employee relationships and motivation, build strategic plans, and delegate tasks among employees.  

	Emma Wilson
	Communication, delegation and organisation, mentoring, problem-solving skills and commercial awareness.
	She will contribute to proper task delegation among employees, organising tasks, providing support to employees, and make solve any kind of business issues.

	Robert Jonas
	Communication, motivation, delegation, mentoring, and problem-solving skills.
	He will help the firm by encouraging employees to improve their performance, solving employee issues, and mentoring each staff (DiGirolamo and Tkach, 2019).
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The 4Ps of Marketing Mix arispplied below to describe the marketing strategy of The Siding Solution.
Product: 
The company will offer metal siding made of steel and aluminium. They will moreover offer the customisation option where customers can customise the products in different designs and colours. Products of The Siding Solution are easy to install, durable, water resistant, requires the least maintenance, and save energy. 
Price:
The company will use the competitive pricing strategy to set their product prices. They will set the prices for their products based on the competitor pricing in the target market (Gupta et al., 2021). 
Promotion:
Both traditional and digital channels of promotion will be used to promote the product and brand. The Siding Solution will publish advertisements and promotional content on local newspapers, television and radio channels, magazines, banners, and different social media platforms, like Facebook and Twitter (Munarsih et al., 2021).
Place: 
The Siding Solution will distribute its products through both its stores and online platforms. The store will be located in West London as well as customers will be able to purchase products through the company’s website. 
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An appropriate source of funds is very much required for commencing any business operation (Hastig and Sodhi 2020). So, an appropriate source of funds is also required for commencing the business operation of Siding Solution Limited as well. The fund required for commencing the business operation of Siding Solution Limited is £ 1,00,000. The company can collect this money by getting proper funds. The Siding Solution Limited can collect this money from various sources of finance. The company can take a bank loan for commencing their business operation or they can collect the money from creditors as well. These sources of finance will help The Siding Solution Limited to mitigate the issue of the source of finance and it can conduct its business operations properly. Besides that, investment from an angel investor and crowdfunding can also be great source of finance for Siding Solution Limited.
Cash Budget
	Particulars
	Month 1 £
	Month 2 £
	Month 3 £
	Month 4 £
	Month 5 £
	Month 6 £

	Revenue 
	5000
	7500
	8000
	9000
	12000
	15000

	Fixed cost
	150
	150
	150
	150
	150
	150

	Variable cost
	600
	550
	450
	400
	380
	320

	Total cost
	750
	700
	600
	550
	530
	470

	Profit
	4250
	6800
	7400
	8450
	11470
	14953



The forecasted cash budget of the Siding Solution Limited is showing that the revenue of the company is going to increase with the advancement of time. As a result, the profit of the company is also expected to increase. On the other hand, the total cost of the company is going to decrease. This is also a great reason behind increasing the profit of Siding Solution Limited.  So, it can definitely be stated that the performance of the company is going to improve and they will be able to pay all their debts. The improvement of performance and profitability of the Siding Solution Limited will create various competitive opportunities for it. 
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The discussion of the whole paper reveals that the strategy of the Siding Solution Limited has been expected to be very beneficial for increasing their performance and will be able to give them a huge competitive advantage. To understand the process of business operation and all aspects related to the business operation of the Siding Solution Limited this paper has discussed Porter’s five force analysis, and that analysis revealed opportunities and threats related to their business operation in an appropriate way. On the other hand, the discussion of the operation and management process and their marketing strategy has revealed that the strategy of their business operation will be very beneficial for them. Moreover, the discussion of the financial plan has also revealed that the performance of the company is going to improve in future. 
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