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[bookmark: _Toc26923897][bookmark: _Toc27551586]Introduction
Information and knowledge are the intellectual assets for the organizations. For running an organization efficaciously, the importance of proper management of knowledge skill is substantial. In this report, we are going to have a detailed and elaborate discussion on the benefits of absolute utilization of knowledge, experiences and information. Employees and employers are not working for an organization for an eternal period of time. To exhibit their proficiencies and work for the betterment of the company they need proper knowledge about the aims and objectives of the organization, working procedure of it and many other information related to the organization and the market in which it is competing on. When they are acquainted with these facts and figures, then they can perform better in their works and activities. Here we will be conferring on how the Standard Chartered bank has kept their employees up to date with relevant information and how they utilized it in the improvement of the organization. Further there will be some recommendations on how Standard Chartered can better their service by upgrading its knowledge and information management skills.












[bookmark: _Toc26923898][bookmark: _Toc27551587]Company overview
The Standard Chartered PLC came into existence in 1853. It provides banking and financial services. The headquarters of the group is located in London.. Currently, Standard Chartered plc is one of the largest bank in the United Kingdom. Standard Chartered offers a wide range of services in international banking and finances including credit cards, savings, current account, mortgage, car loans, housing loans,  investments. The number of branches of Standard Chartered exceed 1200 and it runs its services in more than 70 countries including the United States of America, Canada, Egypt, Japan, Brazil and Australia. Standard Chartered has increasingly grown from its conservative banking section to being innovative in nature by time. Though it is headquartered in London, 90 percent of its profit comes from Asia and Africa.
[bookmark: _Toc26923899][bookmark: _Toc27551588]Data, Information & Knowledge relationship
Data, information & knowledge are closely inter related to each other. These are the key concepts of knowledge management system (KM). The importance of KM in running an organization is immense. To be efficient in this process, it is essential to have a clear concept about data, information and knowledge and they work for an organization. . Here, we will provide a thorough idea about these 3 terms. 

Figure: Pyramid of Data, Information and Knowledge (Obeidat et al., 2017)

Data – These are the assortment of different scattered facts and figures about any event. Data is free of any condition of time and space. In other words, we can define data as a gathering of objects or maybe outcomes of a system or occurrence. This can be called simply unprocessed or unfiltered information. When we insert any random number or name in any excel spreadsheet, we are just inputting data on a cell which does not have any individual meaning without the help of the other data. Classifications and categorization of data may give them some sort of meaning (Kianto, Vanhala, and Heilmann, 2016).
Information – Data are the origin of information. When data is processed and organized then it takes the form of information. It can also be said that information is the refined form of data which gives it the meaning it lacks. Data is not meaningful but information are. Another important characteristic of information is that it has to be in such a form that an interference, conclusion or decision can be made out of it. For example, the number of sales figures in a spreadsheet does not give any sort of information if we cannot reach on any decision from those. But with the help of statistical tools and techniques we can shape our discrete observation into relevant information. Suppose, by analysing the data of two companies’ sales we can say which company is doing better with their products and services which serves as a conclusion. Thus, this is an information.
Knowledge – Data gets evolved into information and information gets evolved into knowledge. Knowledge is the affiliation or linkage of information with our personal experience, conscience and judgement. This is the outcome of previous lessons that had been learnt and applying them practically. When we see saw that company lagging behind in their sales, we would suggest them to take initiatives to improve their sell by applying some methods. That suggestion is the knowledge. That is, knowledge is the overall collaboration of data, information and own experiences and practically doing them out.


Knowledge is categorized into 2 different forms which are –

                                           Figure: Forms of Knowledge (Obeidat et al., 2017)
In working field, when personal knowledge is shaped in the wellbeing of organization with the collaboration of organizational knowledge then the productivity of it is large. Standard Chartered Bank gives preference to employees with higher experience because they not only play the role of employees but also helps the company being knowledge assets for it.

[bookmark: _Toc26923900][bookmark: _Toc27551589]Individual knowledge and organizational knowledge classification and their relationships
Individual knowledge and organizational knowledge go hand in hand. A person who is working for the organization has to have a broad knowledge about its working history, working procedures, market position and what not. Because these information helps him to know the company and also gives him the idea about his activities and responsibilities towards his working area. Such knowledge about the company helps one to realize which of his personal experience and knowledge he could implement on for the betterment of the company. A company’s success depends mostly on its employees. That is why it is seen that many companies give preference to experienced employees over skilled with no experience members. Practical knowledge helps in solving problems more effectively and efficaciously. Since organization basically works by the deem of its employee activities in the same way organizational knowledge comprises of the knowledge of its employees. Individual and corporate knowledge finally results in organizational knowledge. The sources that enrich the sources of organizational knowledge are personal experience, advice, learning, errors and mistakes, external sources, history analysis and so on. These sources enable the organization to make the best interpretation out of a situation and take the best decisions for the company (Obeidat, Tarhini, Masa'deh, and Aqqad, 2017).

Figure 1: Relationship between individual knowledge and corporate knowledge (Obeidat et al., 2017)
In the above discussed way, Standard Chartered can extract effectiveness out of its employees and achieve productivity and profit in the market. Knowledge management can make Standard Chartered’s employees to show more proficiency towards their work. Knowing the company history and background can even lead the employees to be the part of the decision-making process. Decisions are not only taken by the top-level management. Many kinds of decisions have to be taken suddenly. At that time organizational knowledge helps the individual to take decisions that would serves the best to Standard Chartered.

[bookmark: _Toc26923901][bookmark: _Toc27551590]Analysis and modelling techniques of knowledge assets and identifying them
Knowledge is an asset. So, the knowledge regarding the organization such as – its products, working process, services, market position, technology available all plays the role of knowledge asset. This asset helps in adding and developing value to the product and service available for the organization. Proper nurturing and maintenance of the knowledge assets creates a good impact on maximizing brand values. Knowledge is not only hired and used at the time of necessity (Collinson and Parcell, 2004). Rather in any organization knowledge is created, stored, used and also shared among its employees. In Standard Chartered, this way knowledge is utilized. Management of knowledge is a great weapon to stand out in an exceptional position in the market among all other competitors. The knowledge equipment’s that are used by the Standard Chartered banking group are – intranet, mullet channels, customer accounts. These are the tools and techniques used by the company on a day to day basis. At present companies are ranked on the basis of the benefits and advantages they provide to the stakeholders, the amount of cash they held at hand, revenue generation, profit generation in previous years, present time and also in the future years. We can see that these all are some form of knowledge that helps to have a clear conception about any individual company. That is why knowledge is regarded as asset.
But not all knowledge is asset. That is why it is responsibility of the managers to identify those knowledges which are relevant and also profitable at the same time. Sometimes, low level managers think sharing their own judgement and experience is exposing their efficiency or lowering it. Standard Chartered bank ensures a proper training session where they show the advantages of sharing knowledge so that the thinking of sole ownership of the knowledge does not exploit and hamper the company objective which is earning profitability and productivity. In fact, through their effort employees can come up themselves to exhibit their knowledge and also can help in utilizing it in the benefit of the company.

Evaluate the actual and potential knowledge assets
Knowledge asset is the origin of the knowledge creation process. These are the inevitable part of any firm or organization’s resources. All the production, innovation, marketing and finance activities of Standard Chartered Bank are based on knowledge. The more the knowledge of an organization will be enriched, the more probable it will be the company will implement things better because knowledge is the thing which is the basis for all the advancement and activities Standard Chartered Bank take. There is always some existed knowledge that the company has which needs to store them properly and share them in the right manner. By having these knowledge the organizational members can enrich themselves about doing things properly and bringing innovations. The present members and experienced persons are also part of the knowledge assets as they hold the knowledge and expertise and also they can figure out new way of doing things by using those knowledge. Knowledge asset can be increased by hiring knowledgeable employees and managers, especially people in R&D department area, where the members knowledge puts direct impact on bringing innovations and outperform the competitors. No matter how money the company spends, or how well it tries to implement things, it remains in back without acquiring and proper utilization of knowledge assets. It maybe the actual knowledge asset or the potential one. The management should take care of those things and like the other physical assets, the knowledge asset should be considered as a valuable asset. By the proper utilization of knowledge assets, Standard Chartered Bank can go far staying in the competition by making the proper utilization of knowledge.


[bookmark: _Toc26923902][bookmark: _Toc27551591]Things required to create, store, apply and integrate knowledge
[bookmark: _Toc26923903][bookmark: _Toc27551592]Creating, storing, applying and integrating knowledge approaches


Figure: Approaches in creating, storing, applying and integrating knowledge (Obeidat et al., 2017)
There are certain approaches to creating and distributing knowledge. These ways are chosen based on the structure, culture, mission, management and many other factors of the company. One approach is the people centric approach, in this approach, the management focuses on the people and the relationships among them. There are managers, employees, and many stakeholders related in an organization. How their connections will be, how should they treat each other, how to behave in particular situations, on sharing knowledge, the focus is given on that. Another is mechanism centric approach, in this approach, the company focuses on mechanistic things (Collinson and Parcell, 2004). There are many technical aspects of the company, about the working of devices, machinery, techniques and methods. Another one is the process centric approach, the main focus of knowledge is given to learning different processes of the company. It can be the working process or the relational processes. The hierarchical and vertical connection processes are 2 examples of process centric approach learning. The culture and working processes also include this method.
[bookmark: _Toc26923904][bookmark: _Toc27551593]
Creating, storing, applying and integrating knowledge tactics


Figure: Tactical Aspects in creating and sharing knowledge (Obeidat et al., 2017)
There are different tactical aspects in creating and sharing knowledge which needs to be considered. One tactical aspect is storing knowledge vs sharing knowledge. Storing knowledge means to collect the knowledge and store them in the databases, notes and any other ways where the knowledge can be used for the future. Sharing knowledge is the use of the stored knowledge that was collected before (Collinson and Parcell, 2004).. The sharing knowledge lets the people know and think about the knowledge which can help them apply to their practical field. Another tactical aspect is codification and personalization. This aspect is quite similar to the previous tactic that we just discussed. Codification means to collect the knowledge and code them in a manner which is out of the touch of people. But personalization makes the people get those knowledge which was out of their touch. The last tactic we will discuss is the push and pull. The push and pull are completely different from each other. Push strategy is applied when people can tell what they think and they are able to understand things on their own. Pull strategy is applied when the people are seeking knowledge to understand things and different aspects.

[bookmark: _Toc26923905][bookmark: _Toc27551594]The way knowledge is created, stored, applied and integrated in Standard Chartered Bank
The knowledge process starts with collection of information, identifying the importance of relevant information, choosing the information to be shared. The collection of information can be done through two things, one is collecting the previous information or creating new information. The previous information is those which was stored before and now can be used to generate knowledge. But those knowledges may be outdated or maybe a new analysis or a new formation is needed in knowledge Davenport, and (Prusak, 2000). Therefore, Standard Chartered Bank thinks it's important to create new knowledge based on present situation and requirements. One more thing every knowledge does not needs to be shared. If the value of the knowledge is less than the effort that is needed to generate that knowledge it doesn't need to be provided. It's also useless if it's irrelevant. 
[image: Image result for knowledge management process]
Figure 2: Knowledge management process in Standard Chartered (Obeidat et al., 2017)
The question arises on how the information will be stored?? It can be stored in the form of reports, databases and in the minds of experts. There are many specialized software tools that are used to keep knowledge stored in a scientific way that is easily accessible. And the expert and experienced persons hold knowledge in their mind and there are persons who hold the core values of the Standard Chartered Bank. 
Knowledge can be applied in several ways. But to share and apply the knowledge, first there need to be developed where people are willing to discuss and wisdom to gain knowledge. In Standard Chartered Bank, the employees and managers have a culture of sharing own point of views, problems, solutions and anything they want. In this way they regard themselves as members of Standard Chartered Bank family and the combined effort of shared knowledge goes a long way to meet the needs of the organization's mission and goals. There are many ways to share and apply the knowledge. There can be holding seminars, conferences and meetings where knowledge can be shared and discussed. It also can be done in an informal way, even when one is talking with others. The style and way with which the knowledge is shared are important for the effectiveness of a successful application of knowledge. Proper knowledge is delivered through proper explanation.
There are many theories related to knowledge. Any theory is created to make an understanding of a particular thing. Different experts make theories on their own observation and thinking levels (Prusak, 2000). Anyway, all of those cannot be applied. In the same way Standard Chartered Bank doesn't follow all the theories related to knowledge, but based on the theories, they have made an integrated way by which they follow the theories. It is done based on looking at the business type, size and structure of Standard Chartered Bank.

[bookmark: _Toc26923906][bookmark: _Toc27551595]The importance of intellectual property rights
Intellectual property is a type of property which is earned by a company by their unique name, idea, tagline etc. It can be protected by licensing, patent and by other measures. Now the question is that why so many measures are taken to hold those rights. It is because the intellectual property brings a brands' own identity and if those identity are copied by others, the brands' identity will get harmed as they will lose their unique recognition of the brand (Liebowitz, 2019). The present competition in today's business world is very dynamic. The researchers of the company are bringing new ideas to stay in the competition and gain an advantage. But by imitating the unique ideas, the innovation will lose its value for the organization and it will be unfair to that organization. If we see Standard Chartered Bank, it is seen that it has a unique brand name, an identity and properties which are not seen with an open eye, but they are some of the most expensive assets of the organization (Prusak, 2000). Standard Chartered Bank understands this importance, so to hold that right and sustain their property, patent and trademarks are being done on the properties, so that by breaking the rules and regulations by other companies, they can file a lawsuit against that company. In this way Standard Chartered is standing as one of the leading banks of UK with its own unique brand image and it's head up high.
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When it comes to physical assets, all the assets can be counted easily and we can see the facts and figures in numbers. But knowledge assets cannot be counted that way and it is complex to find out the actual value of it. But it can be understood and measured by knowledge mapping and other ways. First of all, there is some internal knowledge of a company. Those knowledges are secret which are used to get a competitive advantage and outperform the competitors. These kinds of knowledge are used to bring a new product in the market or surprise the competitors with different kinds of offers, features or initiatives. These kind of knowledge plays a big role in a company's success. Then comes the intellectual property that is developed by the company. These are some valuable assets of the company and their ideas, knowledge are protected through patent and trademark (Liebowitz, 2019). Then, knowledge can lead to innovation. By having proper knowledge of a thing, the idea of developing and bringing out new things can be possible. The innovation plays one of the key roles in a company's success today. So, the asset knowledge produces innovation. The knowledge assets make it possible to know what is important. It is an art as knowing what is important leads to increased productivity and value of particular things can be measured. Finally, it can be said that knowledge assets have a big impact on a company like Standard Chartered Bank. It has brought a sustainable way to grow the business and creating value for the customers.

[bookmark: _Toc26923908][bookmark: _Toc27551597]Knowledge requirements of a company
There are certain knowledge requirements in an organization. These knowledge requirements are essential for the sustainable growth of a company (Liebowitz, 2019). The requirement of knowledge in an organization is driven through knowledge management. Knowledge Management. Knowledge management lets a company manage its knowledge assets in an effective way and provides a path to reach the goals of Standard Chartered Bank. The knowledge helps to reduce the costs of the company as it can use the resources in an effective way using the knowledge. Thus, it also contributes to reducing the risk of an organization. First thing required for the knowledge is identifying the knowledge format and the content of that knowledge. Then that content needs to be managed in a way that is stored and shared in effective manner (Kianto, Vanhala, and Heilmann, 2016). And it needs to get practical. When the knowledge is actually applied in business processes, which then brings out positive results. But for that practical use of knowledge, that knowledge needs to be shared. So, a culture and community are needed for the sharing of knowledge and discussing about those things. These steps will ultimately result in improvement of productivity and improvement in decision making process.

[bookmark: _Toc26923909][bookmark: _Toc27551598]The organization's framework for enabling knowledge sharing
The framework for knowledge sharing enables the understanding of the knowledge to the desired people that we want to carry that knowledge. For example, if there is a sharing culture among the employees, then the ways how to improve the productivity and skills will be known by the employees and they can actually practice it in their practical field. Standard Chartered bank uses this framework to make the use of stored knowledge to all the stakeholders of the bank. If a new system or innovation is brought by Standard Chartered Bank, then it is important to share that knowledge to have the proper understanding of that innovation and new process of doing things, so that it can be implemented in the right manner (Kianto, Vanhala, and Heilmann, 2016). The framework enables the organization to accept new things and remove the resistance to change. Sometimes it is important to use the stored knowledge to the employees. 


 
Figure 3 Organization's framework for enabling knowledge sharing (Obeidat et al., 2017)

If the core values of the company and the history can be shared to the organizational members, then it will be easy to create values of the company and improve their ethics. A person can have ethical values only when he has the knowledge of ethics. In the process of knowledge sharing, a member can improve his morality, attitude, behaviour and thinking. 

[bookmark: _Toc26923910][bookmark: _Toc27551599]The current framework recommendations for Standard Chartered Bank
Standard Chartered Bank's current framework is very effective. But it's not perfect and more measures can be taken to make the knowledge management work even better. First thing can be done is to create a knowledge management program objective. Anything done without having a proper objective won't bring effective results. Then there should be an environment where everyone has prepare to change. The resistance to change creates a barrier for using knowledge in the right way. The process of delivering knowledge in Standard Chartered Bank can be done in a way that actually serves the objective of knowledge management (Kianto, Vanhala, and Heilmann, 2016). There should be the use of technology in knowledge management framework so that all the activities can be done efficiently and effectively. The management should know the current state of the organizational members and observe their knowledge to combine that with the knowledge that the organization will deliver in the future. Then there should be a roadmap that how and when the activities are to be taken by the management to build knowledge (Obeidat, Tarhini, Masa'deh, and Aqqad, 2017). All the planning will go in vain without the proper implementation of all the plans that has been done and utilization of the knowledge that has been shared, so implementation is the most important thing. Finally, there should be a measurement to be taken to see the results based on the activities of the framework that was taken to build, store and share the knowledge. In this way, Standard Chartered Bank can improve its framework which will bring more better results in knowledge management and help them to build a sustainable future.



[bookmark: _Toc26923911][bookmark: _Toc27551600]Conclusion
Data are of no use if they are not gathered in a meaningful form and creating information which actually helps to identify things. This information creates a pillar for knowledge which can be created, stored and shared among the organizational members. There are individual knowledge and organizational knowledge. Individual knowledge helps to understand organizational culture easily and helps their ideas helps to improve the work of organizations better. Organizational knowledge helps a member to know its culture and way of doing things. The knowledge is stored on databases, notes and in the minds of people. When knowledge is shared it becomes applicable and value is created. The intellectual property rights are important to hold. It is very important to use knowledge for an organization in the right way and proper knowledge management helps in the growth of company at a considerable rate. There is a framework for knowledge sharing. An effective and improved framework can increase the efficiency and effectiveness of Standard Chartered Bank. The bank should look forward to these things and they can build a strong culture and help them to build a strong team together.
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