

                                                                 Professional Development within Health and Social Care







Professional Development within Health and Social Care
Lecturer Name:Besty Jose
Module code:LCHS4005_BIRM
Student Name:Puiu Constantin Tofan
Student ID:2128457



Table of Contents
Introduction	3
Task 1	4
CV	4
Task 2	6
Cover letter	6
Task 3	8

Task 4	11
Personal statement	11
Task 5	13
Reflection	13
Conclusion	14
References	15




[bookmark: _Toc130589827]Introduction
The following portfolio will discuss about the CV including the education, work experience, achievement of Care home job profile. It will also describe the cover letter for Care Home job profile to accompany CV. This portfolio will be representing personal SWOT analysis and PDP. This will describe main career aims and experience including education, personal strengths and professional skills. Hence, this portfolio will discuss the reflection of job profile. 
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Puiu Constantin Tofan
West Bromwich B70 8RT(20 development house)
tofanpuiu@icloud.com
07456664638
Personal profile
I have successfully managed daily operations, increased revenue, and made certain that exceptional guest experiences.I have been able to make a warm and lasting impression on visitors thanks to my abilities in team leadership, financial management, and strategic planning. I have a strong commitment to exceeding expectations and providing the best possible service.
Work experiences
February 2021 to till now.
GDK Ltd West Bromwich- supervisor
1.Oversee the front desk, housekeeping, maintenance, and food and beverage departments as well as general restaurant operations.
2.Create and put into action plans to boost revenue and cut expenses.
3.Through efficient training, customer service, and quality control procedures, provide great visitor experiences.
4.Ensure brand standards, rules, and procedures are followed by working with the corporate office and other stakeholders.
5.The first year of employment, the company saw a 20% rise in revenue and a 10% improvement in visitor satisfaction ratings.

March 2018 to November 2020
2 Sister Food Group - factory operator
1.Loaded and unloaded products before packing or dispatching efficiently.
2.The training, scheduling, and performance reviews for a staff of more than 20 employees were all managed.
3.Through efficient problem-solving, communication, and complaint handling.
4.Kept production areas clean and obstacle-free to minimise risk of accident or injury.






Skills:
1.Leading a group
2.Empathy
3.Adaptability
4.Consumer assistance
5.Communication
6.Quality assurance
7.Creativity
8.Problem-solving
9.Management of time
10.Multidisciplinary teamwork
Achievements:
1.Within the first year of work as team leader in GDK increased revenue by 20% and guest satisfaction ratings by 10%.
2.Successfully created and implemented marketing campaigns that raised revenue and occupancy rates.
3.Successfully led a team of more than 20 employees at the GDK LTD, increasing production and efficiency.
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Dear [Hiring Manager],
I'm thrilled to submit my application for the Care Home position at your prestigious . I am sure that I have the knowledge and experience essential to succeed in this profession because I have over 5 years of experience in the care home practice.
I have a lot of experience managing everyday operations, increasing income, and providing outstanding guest experiences thanks to my profession. I have been able to accomplish important business objectives while also creating a warm and memorable experience for guests thanks to my abilities in team leadership, financial management, and strategic planning.
I effectively led a team of over 20 employees, including those from the front desk, cleaning, maintenance, and food and beverage departments, in my most recent position as team leader. Within the first year of my employment, I created and put into practise ideas to boost income and save expenses, leading to a 15% rise in revenue and a 10% improvement in customer satisfaction ratings.
I have always shown a great dedication to quality assurance, excellent communication, and customer service throughout my career. To ensure adherence to brand standards, rules, and procedures, I am adept at working with other departments and stakeholders. Along with these skills, which are essential for success in the position of care home work, I am also skilled in problem-solving, conflict resolution, and paper management.
I am eager to join your company and contribute to its continued development by bringing my knowledge and experience. I appreciate your taking a look at my application. I'm eager for the chance to go into greater detail about my qualifications.
Sincerely,
Puiu Constantin
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[bookmark: _Toc130589833]Representing personal SWOT analysis and PDP plan for Care Home.
	Strengths
	Weaknesses

	1. Powerful leadership abilities with the capacity to inspire and effectively lead a team.
2. Effective communication abilities to forge connections with staff and visitors as well as to bargain with and manage connections with stakeholders and suppliers.
3. Superb problem-solving abilities; able to handle unforeseen difficulties and come up with workable answers.
4. Comprehensive understanding of the hospitality sector, including best practises, trends, and laws.
5. Expertise in financial management and planning, including the ability to balance expenses with product quality and customer satisfaction.
	1. Absence of expertise in specific areas of hotel administration, such as sales and marketing or revenue management.
2. Inadequate exposure to foreign markets and cultures, which may affect one's capacity to serve a variety of visitors and customers.
3.Tendency to spend too much time on operational duties, which may make it difficult to concentrate on business growth and strategic planning.
4.I can be too hard on myself and my team, which can result in burnout and low morale.
5. Low language proficiency, which may make it difficult to interact successfully with visitors or clients who do not speak English 

	Opportunities
	Threats

	1. Visit trade shows and conferences to meet people in the business and learn about the latest trends and best practices.
2. Look for mentorship opportunities to learn from and receive guidance from knowledgeable experts in the subject.
3.Seek out further training or certifications in your weak areas, such as marketing or revenue management.
4. Increase your exposure to the world by looking for chances to collaborate with clients or partners who come from various nations and cultures.
5. Look into ways to incorporate innovation and technology into care home operations and visitor experiences.
	1.More competition in the hotel sector could make it harder to draw in and keep customers.
2. External variables like pandemics or economic downturns may have a detrimental effect revenues and earnings.
3.Operations and budgets may need to be significantly adjusted in response to changes in regulations or policies.
4.Security issues, such cyberattacks or worries about visitor safety, may have an effect on a business' reputation and financial viability.
5. Bad online reviews or reaction on social media may affect the reputation of the brand and customer loyalty.


Using a SWOT analysis enables businesses to improve their strengths, reduce their weaknesses, seize opportunities, and overcome their weaknesses. How to apply SWOT analysis to improve your company, group, and life (Fine 2009)
In a PDP, a person outlines their planned objectives and provides a timeline for when they should be accomplished.Most people agree that systematically getting feedback on one's skills is a good place to start when creating a PDP (Challis 2000).
As a care home worker, I think it's essential for both my success and the success of my business to continue to improve personally and professionally. As part of my Personal Development Plan (PDP), I want to accomplish the following two objectives during the next two years:
1.Create a thorough revenue management strategy: Provide medications to clients on time. Through participating in pertinent classes and seminars and working with other care home experts to share knowledge and best practices, I want to accomplish this goal. For the following two years, I want to create and put into action a thorough revenue management strategy that will help my establishment maximize its income and profitability.
2.Build up my leadership abilities: As a worker in a care home , I am aware of the value of effective leadership in creating a motivated team. Even though I think I'm a good leader, I want to get even better by looking for mentorship opportunities, going to leadership development courses, and proactively getting team input. For the next two years, I want to improve my leadership abilities so that I can lead a high-performing team that is committed to providing excellent visitor experiences. Accomplishing these goals, I intend to develop a timeline with clear deadlines and action steps as well as a list of the materials and help that are required for each objective. I will also frequently monitor my progress and revise my strategy as necessary to make sure I will on track to hitting my goals. Reaching these objectives, I hope to improve my knowledge and abilities while also helping my establishment succeed. I'm dedicated to ongoing career and personal development, and I anticipate hitting these goals in the next two years.
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[bookmark: _Toc130589835]Personal statement
Main career aims and experience including education, personal strengths and professional skills
I am thrilled to submit my application for the care home worker position at your prestigious company as a skilled member of the care home industry  I am confident in my abilities to propel the success of your care home and beyond guest expectations because I have a love for providing excellent clients experiences and a successful track record.  I have worked in a variety of roles over the course of my career, from front office management to guest services. I have proven in each of these positions that I am capable of making the care home visitors feel at home while also enhancing operational effectiveness and profitability. My leadership and organisational abilities have improved as a result of my expertise overseeing front office operations, inventories, and employees. I am committed to providing outstanding customer service as care home worker and developing a work environment that encourages creativity and quality. Excellent communication abilities, attention to detail, and a love for coaching and growing team members are some of my own strong suits. I passionately believe in setting an example for others, and my hands-on style makes sure that my team is consistently inspired and committed to providing the best possible customer service. I am the best individual for this job because of my combination of strengths on the professional and personal fronts. I am certain that I can provide value to your business by utilising my expertise, abilities, and experience to propel the development of your care home. I appreciate your taking a look at my application.
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 I recently shared with my instructor my concepts for a fresh marketing campaign. Even though I was generally happy with my presentation, I realised there were certain things I could have done differently. One of the areas for improvement that was noted in the feedback from my lecturer was my use of images. Even though I utilised some illustrations to bolster my points, I could have used more graphs and charts to strengthen them . This comment has made it clear to me how important pictures are in presentations because they can interest the audience and help the concepts stick in their minds. My delivery was yet another thing that needed work. I spoke with clarity and assurance, yet I had a tendency to hurry through sections of my presentation. I also didn't take long enough breaks to let my audience process what I was saying. This criticism has made it clear to me that time and tempo are essential elements of an effective presentation. Regarding my strong points, I was complimented on my understanding of the care home and my capacity to develop creative campaign concepts. My lecturer remarked that my presentation showed my enthusiasm for the subject matter and that my thoughts were well-researched and carefully thought out. I think back on this experience, I am appreciative of the criticism I got. Receiving criticism is never easy, I am aware that it is necessary for advancement. I will concentrate on adding more visuals to my presentations going forward and working on my delivery and pace. I will also keep relying on my advantages, such as my familiarity with and enthusiasm for the care home worker, to make presentations that are captivating and successful.


[bookmark: _Toc130589838]Conclusion
This portfolio has discussed about the CV including educational qualification, work experience, achievement. It has described the SWOT analysis and PDP. This has been described the reflection of job profile. This portfolio described the aims and experiences. This has also described the cover letter for care home worker job profile.
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