BA (Hons) Business Management

Dissertation

LCBB6000_BIRM
Component 1: Coursework 1: A written research proposal 
Submitted By: LUCRETIA DIACONU

Student Id:  2126928
Contents

Contents

31: Title:


3Introduction:


32: Research, aim, and objectives


3Research objective:


33. Research Questions


44: Justification of the research


45.1
Communication practices between UK and Chinese stakeholders


65.2. Impact of cultural differences on business communication


75.3. International communications strategies promote sustainable business practices


86: Research methodology:


10Conclusion


11Reference




1: Title: 
The importance of international business communication between UK and Chinese Market
Introduction:

In present global economic, Cross-cultural communication is becoming essential aspect of successful international business relationship (Pandey and Pandey, 2021). Companies like Makita UK is that is a leading provider of power tools is required to deal with complex cultural landscape, specifically in regions having distinct social and communication norms like China research to analyse the UK communication practices in context of the company with Chinese stakeholders based on customers, manufacturers, business partners and evaluate the impact of culture differences on these practices (Dzwigol, 2022). It is going to help in examination of the way company. In international communication strategies promotes stable business practices and environmental responsibility while interacting with Chinese manufacturers and suppliers.
2: Research, aim, and objectives

Research AIM: To examine the current business communication strategies employed by Makita UK when engaging with the Chinese market.
Research objective:

1. To analyse the communication practices between UK and Chinese stakeholders

2. To assess the impact of cultural differences on business communication, including differences in communication style, negotiation tactics, and decision-making processes.

3. To assess how Makita UK international communications strategies promote sustainable business practices and environmental responsibility & interactions with Chinese manufacturer’s suppliers and consumers

3. Research Questions

· How does UK communicate with Chinese stakeholders, and what methods are employed to ensure clarity and efficiency?

· What are the main cultural differences affecting business communication between UK and its Chinese stakeholders, and how do these differences influence negotiation and decision-making?

· How do Makita UK's communication strategies promote sustainability and environmental responsibility within its supply chain Chinese manufacturer’s suppliers and consumers?
4: Justification of the research

The present research is very significant because of the increasing importance of sustainability & cultural sensitivity in global business operation Makita UK ability to communicate effectively across causes (Säfsten and Gustavsson, 2020). Cultural boundaries is necessary from positive relationship and focus on Corporation with Chinese are increasingly demanded by customers and regulatory bodies is becoming important for the companies like Makita UK how they are promoting sustainability internationally that is critical for future business growth and regulatory compliance with examining these aspects in context of the operations In China (Dubey and Kothari, 2022). 
5. Literature review
5.1 Communication practices between UK and Chinese stakeholders

The communication refers to the exchange of information, ideas, or emotions between individuals or groups, aiming to create understanding and foster relationships. In the context of international business, communication extends beyond language to encompass cultural norms, values, and expectations, which can impact interactions profoundly (Pandey & Pandey, 2021)

To address research questions on communication theories used by Makita UK in its interactions with the Chinese market, Makita UK uses Cross-Cultural Communication Theory (Hall and Hofstede), and Stakeholder Theory. The theories are used to build clear and consistent communication with the suppliers that assist to align environmental responsibility and sustainability goals in the supply chain.

     According to the viewpoint of Mark Hedley (2024), the Chinese companies have industrialised over the past years, and they have quickly become more urbane in their business practices and system, creating challenges and opportunities for Western business. However, the ongoing East-West cultural differences continuously pose challenges for the foreign ventures carrying out marketing in China (Wang et. al., 2023). It is needed for companies to make a suitable effort to build better understanding about key variations and then integrate the same to the marketing strategies, and stance a better possibility of subsequent in the China Marketplace.

            In addition, to appreciate how Western companies are targeting potential Chinese customers, it is worthwhile considering how the companies preferred to be targeted by the potential suppliers (Tian et. al.,2023). On the other hand, the market uses effective sales and marketing techniques that can work with typically a grouping of different methods.
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Figure 1: Communicating with Chinese Clients (Tian et. al.,2023)
            In Western market, exhibitions and conferences are seen as a waste of money and time. However, in Asia or specifically in China, nothing is further from the certainty. The many sectors or industries, presence at exhibitions, conferences and other alike events can be essential for businesses to look forward to accomplishing sustained or substantial success in China. The events are considered as an excellent way to make initial contacts with the customers and can be a good means to move possible relations and sales forward (Ervits, 2023). 

The other theories are not used such as Shannon-Weaver Model, transactional model and others as Makita is focusing on building smooth relationships with Chinese stakeholders instead of exploring power imbalances.

5.2. Impact of cultural differences on business communication

Based on  Hall’s High-Context and Low-Context Communication Theory Makita UK needs to consider  to navigate cultural differences while dealing in the Chinese market. China has a high-context culture, non-verbal cues, values indirect communication, whilst the UK has low-context culture which is more explicit and direct. Makita, while applying these theories adapts its communication style in the Chinese market and fosters trust while avoiding miscommunication.

            According to the point of view of Robin N. Hamilton (2023), starting or running a business comes up with a lot of problems, and one of the most frequent problems is breakdown of communication across teams, and misunderstanding or no understanding of the culture can make it worse. The success of business is based on understanding cultural differences, as these differences can affect business etiquette, language barriers, and management style (Brockhaus, Buhmann, & Zerfass, 2023). Effective communication is considered as the cornerstone of the success in the diverse marketplace, and understanding of cultural change plays a vital role as it affects:

· Language they use.
· Non-verbal cues 

· Communication style

· Level of eye contact 

There are different types of communication styles, but it is essential to recognise the ethnic and economic backgrounds in diverse ways. Whilst the USA and UK may value assertive communicators, and other cultures may value functional communicators and analytical communicators. There are some people who misinterpret the diverse individuals as aggressive-passive communicators, and they are not likely to have the intended meaning (Cornelissen, 2023). The recognition and understanding of cultural differences are essential to develop strong relationships while preventing a communication breakdown, as it can hinder the collaboration which ultimately affects the success of business.

  
Cultural differences also induce direct impact over processes and methods used in commercial decision-making. There are different cultures with different societal norms, beliefs and values that can affect the way to evaluate risk and consider options (LaGree et al., 2023). It includes valuing freedom of individuals, attitude towards authority, perspective on time, and how individuals measure success and how individuals perceive “big picture”.


The other theories are not used such as Trompenaars’ as it is less focused on nuances of communication, while Hall’s theory is more suitable for interactional business interactions.

5.3. International communications strategies promote sustainable business practices
Makita uses stakeholders’ theory to promote sustainable practice by engaging transparently with stakeholders. It aligns communication with sustainable goals, fostering collaboration with manufacturers in the Chinese market.

The other theories as shareholder Theory solely focus on profit maximisation and didn’t prioritise sustainability, while CAT (Communication Accommodation Theory) address cultural adoption but not ethical practices.

Stakeholder theory is ideal to balance financial objectives with social and environmental responsibility which is suitable to promote sustainability in the international market.

According to the viewpoint of Tara Bernoville (2024), in today’s age sustainability gets transcended from a suitable attribute to the imperative business. The stakeholders including employees, consumers, and investors increasingly become discerning in experiences based on corporate environmental responsibility (Agu et al., 2024). Thus, formulation of comprehensive sustainability is crucial for the business, and it is equally significant to the ability to communicate strategies effectively and efficiently.

Responsible communication forms the substratum of effective strategy as it is more than just distribution updates, and it is about authenticity and transparency in connections. It implies delivering consistent, accurate, and clear information while demonstrating commitment to environmental stewardship (Yun et. al. ,2023). The other sustainability strategies can be used to develop and communicate business effectively such as:

· Set clear and quantifiable goals.
· Identify stakeholder.
· Customise communicate for every group of stakeholders. 

· Update stakeholder

· Seek feedback. 


Effective communication for sustainability strategy necessitates clear goal-setting and effective understanding of stakeholders so that business can attain both their sustainable goals and enhance business standing in respective market.

6: Research methodology:

Research methodology is based on focusing different methods, which will be a analysed in context of present research. It will write the meteorological approach by focusing on the layers from philosophical to data.
Research philosophy: In present context of the research, interpretivism research philosophy suitable this approach is going to help in understanding the subjective philosophical elements of communication practices, sustainability strategies and help in enhancing the present cultural understanding associated with the organisation practice (Gullestad, 2022)
Research approach: In present research work inductive research approach will be adopted by the researcher. It is going to assist in analysis of the existing data communication strategies and overall sustainable practices (Mahuika and Mahuika, 2020) 
Research strategy: In present context, the research strategies are based on using a case study method. It is going to help in the process of analysing the overall concept theory and further analysing the way communication practices between Chinese stakeholders, including customers, manufacturer business partners.
Data collection and analysis: In present context, secondary resources, such as industry reports, company case, studies, academic, journal articles and corporate social responsibility. Reports of the company will be used (Luo and Zhang, 2021). Data analysis will focus on identification of themes of pattern communication styles differences. This information will cover the sustainability and environmental responsibility.
Use of secondary sources: As further reliability on secondary data, there is comprehensive review of existing literature case studies reports that will be very important part of the secondary resources are very important because it will help establishing cross cultural business communication scenario, identification of challenges, trends without the need for primary data collection (Yuna and et.al., 2022) 
Data analysis: There will be focus on thematic analysis data which will analyse various themes, focus on communication practices, cross culture differences, sustainable communication, communication strategies, and comparison between Makita UK strategies and best practises in the industry (Filmer and Herbig, 2020).
It is evaluated from the above discussed Aspect that the application of research Onion. There is focus on secondary sources (Bartosik-Purgat and Rakowska, 2023). The research will offer a structured and insightful analysis of communication practices with Chinese stakeholders. The way it is supporting business efficiency by promoting and understanding & further encouraging effective communication practices.
Conclusion 

It is summarised from the above discuss aspect and literature review that cross culture communication highlights the differences and cultural norms. It significantly influences international business practices. Research has been based on the view that Makita UK is required to focus on understanding the interaction with Chinese stakeholders. It is needed to focus on challenges related to direct communication styles, negotiation, and different perspectives on relationship building.
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