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[bookmark: _Toc123565816]Introduction
Today, the concept of performance management of the employees of the organization has become a very important factor in the organization. the performance measurement has allowed the organizations to know the past, present, and future operations of the organization. Thus, on the basis of the study of the performance of the employees of the organization the managers of the concerned organization can develop the plan more effectively, and efficiently as they will be having better insights regarding the teams of the organization. the business environment today has become very volatile, uncertain, and pacey therefore even the smallest of mistakes in the control of management can cost the organization a lot very much. Thus, the process of performance management in such situations can help the manager to develop a proper structure in the organization and ensure its sustainability of the organization. the SainCo organization in the report below is willing to become more competitive, and advanced therefore, to manage the performance of the people to help the organization achieve its objectives the organization has sourced a human resource manager from VeroHR. 
[bookmark: _Toc123565817]Performance management 
The concept of performance management is very important for the case of SainCo organization. to fulfill their transition-related objective the concept regarding can be achieved with the help of performance management. This will help the HR to derive insights regarding the structure of the management and its performance as per the derived information further plans can be derived. Therefore, the following are some useful purposes of the concerned approach or factor.
· Identify the organizational problems- there are various problems that are present there within the structure of the organization. the performance management technique will allow the project manager to identify the problems and once the human resource manager is able to identify all the problems that exist within the environment of the organization it will become a bit simplified for the manager to create further action plans that can solve the problem of the SainCo organization. it is very evident while hiring 2000 employees there will be some problems that the cited organization will face. 
· Feedback mechanism- the performance of the organization is highly dependent on the operations that are conducted by the employee of an organization. Therefore, the feedback mechanism will enable the organization to study the work pattern of all the employees that are part of SainCo, and then on the basis of their operations, the manager will be able to provide the employees with beneficial feedback that can help the employees to increase their work rate. It is a fact that feeders are the best way to improve someone’s performance providing feedback to the employees it will allow the employees to know their scope of improvement and on the basis of that performance of the organization as well as the employee will definitely improve (Schleicher, and et.al, 2019). 
· Development concerned- once all the relevant feedback is provided to all the employees the task of the human resource manager is to look up to the concern of the overall organization. Therefore, the manager would like to conduct training programs that will develop the employees and convert their weaknesses into their strengths. This step will indirectly develop the entire organization. 
· Diagnoses of the organizational problem- the problem level of the organization is not always constant and therefore, by identifying the training, and skill level the effectiveness, and efficiency of the performance can be identified. Then on the basis of this, the problem that the organization is facing can be diagnosed. 
[bookmark: _Toc123565818]Advantage 
There are various benefits that the organization can seek from the performance management process. These benefits that can be identified can help the organization to provide itself with a proper management structure. Therefore, the following are some advantages that can be obtained from the performance management step. 
· Improved employee motivation- the motivation level of the employees has a vital impact on the organization's overall performance. if the employees of the SainCo organization are highly motivated then the effectiveness levels of task completion can be positive but if the employees are not motivated then the operations of the organization will face problems. Therefore, the manager must create some space for the employees so that they can develop a proper understanding of the goal of the organization once the clarification is done then the motivation levels of the employees can be boosted and due to this, the performance of the organizational management can also be improved (Armstrong, 2021). 
· Employee retention- the human resource that an organization possesses are very important assets for an organization if the management of the organization is not stable then the organization can face problems regarding the employee retention rate. Therefore, in the concerned process, the human resource manager that the organization sourced must identify the reasons that can be valuable for the employees and if the organization is able to provide some value to the employees of the organization on a regular then the employees will always have some reason to work constantly for the organization (Arifin, and et.al,  2019). 
· Identify opportunities- the environment and how business organizations are constantly occupied by various opportunities if the management of the concerned organization is able to identify the opportunity at the right time, then it can prove to be a major constructive step for the organization. Therefore, the performance management step can enable the hired manager to study the business environment and identify the opportunities that can help the overall organization grow, and develop itself. Moreover, the human resource manager can identify the factors that can help the organization achieve its goal of becoming advanced, and modern thus it can further help the SainCo organization. 
· Identification of risks- Similar to opportunity identification the hired human resource manager can help the organization by identifying potential risks. The business environment is also always occupied by risks these risks if not anticipated can cause harm to the organization and especially as the SainCo organization wants to change itself they are highly vulnerable to these risks. Therefore, the HR manager can help the organization by identifying the potential risk in the environment this identification can help the organization to be ready for the risks (Aguinis, 2019). 
· Highlight training gaps- one of the most valuable benefits is that the performance management of SainCo organization can enable the human resource manager to identify the scope of improvement for the organization. these gas that is identified by the manager can help the organization to develop a structure without many defects and problems. Once the training gaps are identified then the organization can work on them and instantly initiate the development (Rawashdeh, and Tamimi, 2019). 
· Better overall business performance- all the above-discussed factors are highly influential for the overall or the entirety of the movement of the organization. the factors mentioned above will cater constructive value to all the dimensions of the organization. like it will increase the motivation level of the employees, increase employee stability, develop the structure of the organization, and develop it to face various challenges (Plachy, and et.al, , 2021). 
[bookmark: _Toc123565819]HRM scope 
The scope of HRM in the concerning situation is having a very vast expansion on the performance management of the organization. the HRM has its effect on various concepts of the organization. Therefore, the following are the factors on which the HRM will have its effect. 
Behavior
The behavior of the employees of the cited organization is highly influenced by the HRM that the organization has sourced. The operations of the HRM will guide the employees of the organization toward the goal of the organization and thus their behavior will be also affected. 
Performance
The organization’s environment has a lot of effect on the performance of the employees. the insights that the HRM will derive, and the plans that will be created by the organization will have a direct impact on the operations of the organization. If the effectiveness levels of the plan that is developed by the manager are high in efficiency standards, then the performance of the employees will also increase as it will be easier for them to operate to achieve the goal. 
[bookmark: _Toc123565820]Stages of performance management
The performance management process is not a one-step, or direct process it is divided into various smaller executable units that make the work of the manager working on it a bit easier. Therefore, the following are the stages that the concerned human resource manager must conduct to execute the performance management stage carefully. 
· Planning- the first and most important is to plan an appropriate direction to work for all the employees of the organization. in this stage, all the information that the organization is able to gather about the concerned issue is examined by the manager, and once the manager is able to gather all the insights the actions for developing further plans can be executed. the planning process is very important for providing an un-disturbed direction of the work to the employees. thus, the ability to create an effective plan will increase the work efficiency of all the employees and if the planning done by the manager is not appropriate then the employees will face problems while conducting the task. 
· Monitoring- it is the stage where the operations and the tasks that are conducted by the employees of the organization are constantly managed by the cited organization. monitoring is all about the constant measurement, and analysis of the activities of the organizational employees. the monitoring step will allow the manager to keep the process on track, and even if the process is disturbed by some element the manager can identify the element and find the best solution for it. monitoring is a process that takes before, and after the project execution as well because it will help the processes to stay aligned with the objective of the SainCo organization (Lee, 2019). 
· Developing- it is a very common fact that the process that the employees of the organization are conducting must be effective, and as per the plans of the organization. it is possible that on various occasions the human resource manager might find some omissions, or scope of improvement in the plan that the employees are following, therefore, the constant reading, and studying of the entire plan will allow the manager to innovate, and develop the plan regularly whenever required. 
· Rating- it is very advisable that the manager controlling the entire process must compare the concerned process with a previous project. This comparison will allow the manger to identify the performance standards of the concerned operation. Therefore, the previous operation conducted by the organization will allow the manager to rate the current process. This can be helpful to acknowledge the current standards of the process to the employees that are working on it. 
· Rewarding- it is the final stage where the performance of all the people participating in the process is recognized by the organization. The manager here will observe the performance of each and every individual participating in the process and on the basis of the process, the manager can determine the rewards, and the incentives of each and every individual in the organization. the reward system is very useful for an organization as it will help the organization to keep the motivation level of the organization high and put in their best efforts for task completion.  
 
[bookmark: _Toc123565821]Concerns: organizational, and employees 
The objective of the SainCo organization is to change its entire system and make it more advanced and make it more competitive. The change that the organization will go through will impose a lot of concerns on the employees, as well as on the organization itself. Therefore, the following are some concerns that the employees of the organization will face, and the SainCo organization itself will face. 
[bookmark: _Toc123565822]The concerns of the employees
There are various concerns that the employees of the SainCo organization will go through.  therefore, the following are the concerns that the concerned of employees. 
· Interpersonal conflicts- while the organization is going through a change there are a lot of operations that can cause distress among the organizational team members. The charge that the organization has outsourced must be able to identify all the factors that can lead to interpersonal conflicts as it is very important that there must be harmony within the working environment because if the working environment is full of rage then the operations of the consequences which will further become a greater issue for the mediation in the long run as well as in the short run. An organization that is able to develop bonding and care within the organizational teams is mostly able to do all of its operations with a high degree of efficiency and effectiveness. A sense of honesty and trust will also develop within the teams which will further add to the success of the organization (Teng-Calleja, and et.al, 2020). 
· Safety issues- one of the most important factors that affect the structure of the employees of the organization or their contribution towards the organization is the safety that provides to the employees. The human resource manager that the cited organization has hired must make sure that all the organizational employees feel safe while working on the premises of the organization. Especially, the manager must ensure that the female staff of the organization feels 100% secure while working in the organization. An organization that is able to develop a sense of security for its employees they are most likely to be expected to enjoy a high level of employee stability, and harmony within the structure of the organizational environment which will further help the organization to achieve its objective successfully. 
· Harassment and discrimination- an organization is a collection of various individuals with diverse cultures and different backgrounds. Therefore, there are some instances that sometimes an individual might harass, or not treat another employee in the appropriate manner. the HR that the SainCo organization have sourced must make sure that the organizational premises must be free from all sort of these negatives practices because these malpractices will not provide any constructive factor to the organization. it is important that no employee is mistreated on the basis of race, caste, color, and any other factor. It is believed that one of the main reasons for employee insecurity, and instability is the harassment and discrimination that prevails there in the organization (Simpson, and et.al, 2020). 
· Training- development of the organization is full of challenges and obstacles at each moment therefore to face the challenges it is very important that the employees of the organization are equipped properly to face the challenges stop today to modify the employees and their level as per the change in the environment the hired human resource manager must ensure conducting training programs seminars for the employees. Please can your programs and seminars will make the environment of the organization more productive because the skill level of the employees will eventually increase and the change management that the organization will go through will become easier to execute. Therefore, it is very important that the training of the employees is conducted regularly by the organization so that the overall organization also develops (Kerdpitak, and et.al, 2020). 
· Wage, hour, and leave issues- the employees that work in the SainCo organization have their concerns regarding the wages, working, and the issues that the organization provides to them. many organizations that do not provide equal treatment to their employees on the following basis are most likely to face consequences regarding employee stability and retention. Therefore, the human resource manager must ensure that the employee is provided with flexible, and fair wages as per their efforts. Flexible working hours so that their work-life balance is also considered, and their all-leave issues are also kept flexible. 
The above-mentioned factors are all the concerns that must be kept in mind by the organization. An organization that fails to deliver all the concerned facilities to their employee then the chances of organizational dis-organization increase by a lot but if the human resources manager hired by the SainCo organization enables the organization to include all the above factors then the employee-related structure of the organization will remain healthy yielding benefits to the organization both in the short, as well as long run (Rameshkumar, 2020). 
[bookmark: _Toc123565823]The concerns of the organization
Similarly, to the employees, the organization itself has various problems that create problems for the organization that too on a very serious scale. It is very important for the sourced human resource manager as it will be the responsibility of the HR to consider, and manage the organization concerned as well. Therefore, the following are the concerns that are related to the organization as a whole. 
· Teamwork- the structure of the organization is highly influenced by the bonding or the teamwork which is there within the team of the organization or the individual organization. If an observation for the manager of the operation is not able to develop a sense of teamwork among the employees of the organization, then it is highly possible that the chances of task failure will increase for the organization. On the other hand, if the organization is able to develop a sense of proper teamwork in the organization, then all the defined objectives, and targets can be easily achieved by the organization. therefore, the human resource manager hired by the SainCo organization must put effort to develop proper teamwork among the employees of the organization (Dixon-Woods, and et.al, 2019). 
· Competitive organization- what are the biggest challenges for an organization is the competition that is provided by rival organizations it is the duty of the organization to analyze and study each and every move of a competitive organization because there’s smallest of moves can cause big damage to the SainCo organization. it is one of the biggest concerns of the organization because the failure to cure this concern can cause various productivity, survivability, and profitability-related issues for the SainCo organization. the manager that the SainCo organization has sourced must use all the acquired skills to study the competitive market of the SainCo organization and on the basis of the findings must develop the organizational structure so that the competitive organization does not have any impact on the SainCo organization, and their business. 
· Environment- the environment of the organization is one of the key elements deciding the structure, flow, operational efficiency, effectiveness, nature of the employees, and various other important things. If an organization is not able to develop a proper environment within the organization, then it is very clear that the SainCo organization will face various employee and internal issues (Dungan, and et.al, 2019). Therefore, the HR manager must ensure that through his/her processes a proper environment within the organization must generate this will allow the organization to execute all the actions properly that can help the organization to achieve its objective. Moreover, it can be rightly said that the structure of the organizational environment is one of the most important concerns for the business because the failure in developing a positive environment will cause various obstacles for the organization on the other end of the environment is constructive then it will yield various positives for the organization.
· Innovation- today the business environment has become much more dynamic and competitive to face this dynamic and competitiveness it is very important that the processes of the organization evolve as per the requirement. An organization that fails to develop or innovate its operation than the organization is more likely to face various backlogs in terms of operations. Therefore, the sourced HR must identify the factors that can innovate their operations and help them succeed with their objective. 
Problems faced by the organization
The application of traditional performance management techniques have exposed the organization to some problems. It enables the organization to deal with the changes as effectively as the modern techniques would allow. The data, or the insights that are obtained in the traditional are also not that accurate as compared to the modern techniques. There are some contemporary techniques that are being applied by the organization such as an increased rate of decentralization, and increased independency due to which the speculation or the close monitoring of the organizational operations is a bit loose thus creating some problems for the organization. 
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[bookmark: _Toc123565825]Employee engagement 
Employee engagement and employment refers to the constant contribution, the direction of emotions, and constructive behavior of the employees towards the constructive growth of the organization.  it is very important that the employees are able to relate themselves to the organization and are putting their 100% effort into the growth of the SainCo organization. there are various reasons that make the concept of employee engagement a very important concept for the organization. therefore, the following are the reasons that make the concept of employee engagement a very important concept for the overall organization. 
· Boost productivity- one of the most common, and important aspects of an organization is to remain productive with all of their operations. If the organization is not able to maintain high effectiveness all productivity, then the entire structure of the organization will face consequences. The best solution to increase productivity and effectiveness innovation is by developing team engagement this will allow the people to coordinate with their work and increase the efficiency and productivity standards of the organization. The business environment today is very competitive if the organization is not able to maintain high production standards, we surely face drawbacks and two improve productivity standards it is very important that all the employees of the organization engage with the operations of the organization with 100% commitment and motivation. 
· Customer satisfaction- an organization will be able to engage its employees with the organization’s operations only when no the employees are committed and motivated towards the organization and its work stop if an organization is failing in engaging its employees towards the organization’s objective and the negative impact of the concern process will be faced by the customers also because a demotivated employee would never communicate with the customer in an appropriate manner. therefore, employees that are engaged in organizational operations are usually happy with their jobs also are the best people to establish communication with the employees. the sourced HR must ensure a high degree of employee engagement because eventually, it will provide satisfaction to the customers as well. 
· Organizational culture- one of the most important factors that influence the operation of the organization is the culture of the organization. It is highly recommended as per Today’s business environment it is very important that an organization must ensure to development of a highly positive and constructive culture within the internal system of the organization because it will help the employees to engage with the operations of the organization with 100% commitment. Therefore, the human resource manager forced by the force by the SainCo organization must be able to identify all the factors that can increase the optimization culture because eventually by improving the engagement of the organizational employees will eventually construct the construction of the organization (Ramesh, 2021). 
The human resource manager sourced by the organization must consider all the above-mentioned factors because these factors will highly influence the engagement of the employees. If the manager is able to inculcate all the above-mentioned factors properly and with high efficiency then it is most likely that the organization will be able to develop a positive sense of employee engagement on the other hand, if the human resource manager fails to study and analyze all the factors then it is a very high probability that the organization will fail to develop employee engagement which is not a positive sign for the organization as it will lead to various consequences. 
[bookmark: _Toc123565826]Employee involvement 
The direct participation of an individual person in the organization towards the operations of the organization to accomplish the organizational objective. It is very crucial that the employee of the organization participate in the operations of the organization because without their involvement it is almost impossible that the organizational operations can be conducted appropriately. In the highly competitive business environment today the involvement and the participation of employees towards the goal accomplishment of documentation plays a very crucial role in the survivability and success of the organization. The manager that the SainCo organization has sourced must be travel enough that all the factors that can increase the involvement of the employers readily analyzed by the manager and implemented in the system of the organization so that every operation is conducted with maximum employee participation because it will eventually improve the chances of success for the organization (Akpan, and et.al, 2022). Especially the objective of the organization to become more modern and to change its entire system is highly related to the involvement of the employees. therefore, the following are the importance that the team involvement factor carries for the entire organization. 
· Reduced chances of errors- it is a widely accepted fact that when a task is conducted with the participation of a higher number of people the chances of the task being conducted appropriately and correctly increase significantly on the other hand, hey Cortana ask is conducted by the least number of participations in the chances of the task being full of errors increases significantly (Rashidov, and Rasulov, 2020). Therefore, the manager selected by SainCo organization must ensure a high degree of participation in operations, and activities of the organization as it will reduce the chances of error, and increase the quality of operations conducted by the business. If the organization is able to minimize the number of mistakes, then the objective of becoming more advanced will be achieved easily. 
· Innovate the processes of the organization- the higher number of employee participation directly means that more brains will participate to execute the concerned task of the organization. it is the responsibility of the manager sourced by the cited organization that it must be ensured that the analysis of a plan or decision is helpful in the presence of the maximum number of participants of the employees as it will help in deriving better insights regarding the concerned plan thus innovating the process for its own betterment (Sudibjo, 2020). 
· Better performance- the higher number of employee participation means that the motivation level of the employees is high therefore, the concerned nature of the employee will motivate the other employees to work in the favor of the organization. thus, the human resource manager must ensure that the performance of the organization is improved with the increase in the employee involvement. 
[bookmark: _Toc123565827]Recommendations 
It is very important that the processes of the SainCo organization are constantly monitored, and developed by the organization. therefore, the following are the recommendations that can help the manager to escalate the levels, and standards of the operations to achieve the goal and objective of the organization. 
· Communication approach- the very first thing that the sourced manager by the SainCo organization must do is to read the communication structure of the organization and develop insights that can develop the entire process. If organizational communication is not developed then the SainCo organization will face various issues that can harm the culture of the organization, create misunderstanding among the employees, and become an obstacle in the path of the organization to achieving its determined objectives. 
· Develop reward systems- it is very important that the employees of the organization are completely motivated to work their best for the organization and to keep their motivation level high it is very important that the organization and the manager sourced must develop an appropriate reward or incentive system that can encourage the employees of the organization. the creation of the reward system will benefit the organization in various manners and this will eventually help the SainCo organization to increase employee engagement and employee involvement in the organizational operations. 
· Innovate the employees- the goal of the SainCo organization is to become more competitive, and more modern therefore, to address their objective the best process that the organization can do is to develop the skill level and the potential of the organizational employees. the process of increasing the skill level will help the organization in various dimensions such as productivity, market positioning, and overall production. 
· Use advanced machines- the best way by which the SainCo organization can become highly advanced is by acquiring the most advanced technology that is available there in the market. the acquisition of high-tech machines will help the organization increase its effectiveness and efficiency by significant margins. To acquire high-end machines the manager that the organization has sourced must constantly study the technology-related market and analyze the market briefly. This analysis that will be executed by the concerned manager will help the organization to obtain an overview of all the machines that are available there in the market also will allow the teams to conduct precise comparisons and study the machines. In fact, one of the objectives of the SainCo organization is to become more advanced and the usage of high-end technology will help the organization to cater valuable service to the concerned change of the organization. 
· To solve the traditional performance management related problems of the SainCo organization it is recommended that the level of the decentralization, and independency is allotted in appropriate manner also the use of advanced technology must be considered as it will help the organization to maintain efficiency, and effectiveness. 
Thus, all the above-mentioned recommendations will allow the manager, and the SainCo organization to manage the performance of the organizational employees as per the requirement of the organization, and its goals. The above-mentioned will not only allow the manager, and the organization to take control over the employees of the organization but also have some level over the environment of the organization which will further help the SainCo organization to achieve its goal, and maintain high standards of effectiveness, and efficiency. 
[bookmark: _Toc123565828]Conclusion
The above report briefly explains the role of performance management in determining the overall operations and growth of the organization. it has been found that the goal of the SainCo organization is to become more competitive, and more advanced and both objectives can be only achieved when the performance of the organizational teams, and employees are properly managed by the concerned human resource manager. Therefore, the above report initially discusses the concept of performance management followed by its uses of it, its advantages, and the nature of the human resource in the concerned context. Then the report highlights information about the concerns that the employees of the organization have related to the work and the concerns that the organization has related to the operations or work. Further, the report elaborates on the concept of employee engagement, and employee involvement highlighting the importance of both terms to the overall performance of the organization. furthermore, the report provided brief recommendations that can help the manager, and the entire organization to manage the performance in the best possible manner, and help the organization to achieve its goals. 
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