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[bookmark: _Toc182378508]Executive Summary
Hotel Hyatt, a leading UK hotel, is embracing greener practices to enhance its sustainability and contribute to modern society. The "World of Care" program focuses on environmental improvement and community helping, implementing solar panels, LED lighting, thermostats, low flow meters, and biodegradable products for waste collection. The hotel's beverage departments also focus on sustainable sourcing and employee training. Similar to Marriott Hotel's "Serve 360 Degree: Doing good in every direction," Hilton's "Travel with Purpose" program aims to reduce the carbon footprint by 50%. The hotel's "Living Values" program includes energy-efficient systems and water reduction technologies, aiming to improve cost savings, brand reputation, guest loyalty, and compliance. The long-term cost of greener practices is expected to be lower due to long-term waste reduction.
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[bookmark: _Toc182378509]Introduction
If one look at the world in contemporary view, one can see that the only way mankind can survive the world through proper understanding of the nature. The overall way of learning how to deal with a better world in future is to incorporate greener practices in the world. For this reason, the greener practices coming into play more and more now a days. Greener practices can be described as the set of behavioural impacts which plays critical role to bring sustainability in the culture and society by incorporating modern steps which will connect sustainable approach in both long and short term. While one may argue how modern technology can embrace the greener practices, the collective approach to the mechanism may imply modern ways of doing old and traditional things. This report will not only focus on the prospect of greener approaches in the world but also will prove why greener approach will be better for a hotel like Hyatt, London UK. The greener approach will be described here in details in various ways such that what are the approaches, how they can provide significant contribution and how they can improve the quality of the work that will create and enhance long term impact in modern society of UK.
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[bookmark: _Toc182378511]Greener Practices That Have Been Identified
There are lots of greener practices that are currently in circulation in Hotel Hyatt. The objectives of these greener practices are mostly about how they can impact the overall sustainability of the Hotel Hyatt business (Bohdanowicz et al, 2007). For this reason, they are also implementing more and more new model and steps that will enhance the overall outcome of the sustainable practices.
[image: World of Care]
Figure 01: World of Care Program (HotelHyatt.com)
“World of Care” program is such a program run by Hotel Hyatt. This looks forward to the Hyatt’s commitment to the world on environmental improvement and also community helping. For this reason, they have focuses on water usage reduction, sustainable sourcing and management level decision that will help them to make the overall improvement in the business.
This program also focused on energy consumption to greener level. Energy consumption is a key leading factor for sustainable practices now a days (Chen et al, 2010). Without using proper and green energy, it is not possible to built a system which will ensure long run for the business.
The overall prospect of the business will focus on the important topic – the sustainable energy consumption’s way. For this reason, they have installed solar panel they have been installed in the business. With proper guidance it is possible for them to enhance the overall outcome of the business (Christ and Burritt, 2017). The solar panel now giving a partial to the overall energy consumption in the business. LED lighting and Thermostat that are currently in use are the key driving initiatives for the Hotel Hyatt. They also used low flow meter in the water system which reduces the water wastage to its minimum level. 
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Figure 02: Employee Implication.
The last straw for this program was about proper reduction in wastage and recycle bin opportunity for the wastage. For this reason, they have started biodegradable products that are used for waste collection (Cooper, 2021). The beverage departments of the business are also the main focus as they have launched initiatives to procure from sustainable sourcing. The local and seasonal transportation use are the main forces here that will focus on the prospect of the business in more secured level.
The last thing they have done to implement the sustainable approach is to bring the best quality of the products with the hand of their employee. One cannot go to sustainable practices if the people of that business are connected to it. Hotel Hyatt has trained the sustainable practices to it employees.
The ultimate result of their sustainable practices is the unique guest experience they hold for the customer (Edgell, 2020). With these actions, Hotel Hyatt making significant mark in UK which will led them as the leading business in sustainable practices in London. In service industry, this type of work is so rare. Also, it is possible that this kind of improvement will help them in the long run. As more and more customers are leaning towards greener practices they will chose Hotel Hyatt over others, as they have adhered the rules of their life and also the motto of the life.
[bookmark: _Toc182378512]Other Business’s Initiative
[bookmark: _Toc182378513]Marriot Hotel’s “Serve 360 Degree: Doing good in every direction”
This program assesses the social and environmental issues. It includes goal that are connected to the direct impact to carbon emission, proper sustainable sourcing, elimination of plastic products. The “Spirit of Preserve” is the dynamic and collective approach here that will mainly focus on the prospect of global sustainability which will improve the overall outcome in all of their hotel in the world (Erdogan et al, 2007). With proper and due steps, it is possible to use these initiatives to bring the customer base to a better and newer approach to the business which will help them to get the business to the next level. 
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Figure 03: Serve 360 Degree Program (Hotel Marriot.com)
By using these steps, it is essential to make the proper use of the green sourcing which will help the supply chain to create such upstream that will significantly reduce the charges all over the world. 
[bookmark: _Toc182378514]“Travel with Purpose” By Hotel Hilton
This program is under sustainability program run by Hotel Hilton. They wanted to reduce the carbon footprint to the lower level which is around fifty percent of the current one. This program includes the carbon footprint reduction in all new level. 
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Figure 04: Hotel Hilton Campaign (Hotel Hilton Campaign, 2020)
The sourcing and global sustainability standard are the way of leading the business to the next level will be the key demanding factor here. The waste reduction plays the most critical role as they have focused on how the waste reduction and also the proper channel on how the waste recycle with take place with proper and sustainable sourcing.
[bookmark: _Toc182378515]“Living Values” by Four Seasons
This program is also a contemporary program that is launched after the overall outcome. This is the proper techniques on how the business will do better in future in overall outcome of the business (Font et al, 2016). With proper ways, it is possible to get the best outcome from the business which will ensure the waste management as well as the recycle opportunity that will come forward with it. Without proper recycle scenario, the living values culture will not bring harmony in the Hotel Four Seasons. For this reason, they have trained their employees on the right code of conduct which will help them to get the best outcome from this.
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There are countless benefits coming from this. The benefits are given below:
1. Cost Saving: The energy efficient system along with water reduction technologies help the company in the long run in multiple levels.
2. Brand Reputation Enhancement: The brand reputation enhancement is the clear area where the business will focus on the prospect of how to gain customer with proper sourcing and sustainable practices. This helped the company to increase the goodwill in the market. 
[image: Green Lodging Trends Report – Greenview]
Figure 05: Waste Reduction Plan in UK
3. Improvement in Guest Loyalty: As the study showed, this helped the overall business to enhance the quality to the maximum level as the more one into sustainable business, the more customers are engaged to their program as they fell like they are making a change to the world (Graci et al, 2008).
4. Compliance reduction: Employees are more engaged in the scenario and for this reason they are more focused to get the work done with proper compliance. With proper steps, they have looked forward to the compliance that will help them in overall improvement of the business.
[bookmark: _Toc182378517]Challenges Posed to The Hotel Hyatt, London
With great benefits there are challenges that have came along. The challenges are given below:
1. High Operational Cost: The Hotel Hyatt has increased operational cost for the price they were paying before. But here is the catch. When one company is looking forward to implement the overall outcome of the business for the long run, they have to install the system (Han et al, 2010). For system installation, one needs to look forward for the business that will enhance the quality of the business. For this reason, the operational cost is higher but it will be reduced in future.
2. Resource Management Problem: The resource management is also a problem for the business. As the supply chain management for greener practices are still not in full swing, it is costlier to sustain these new greener resources.
3. Labour Cost: The labour cost is significant currently right now. But with proper management it is expected to be dropped in future.
4. Digital Transformation: It is tough to make the digital transformation for the business with greener practices now a days. For this reason, there are setbacks in this segment which will create overall problem of the business.
[bookmark: _Toc182378518]Cost Effective or Not?
There are two things that needed to be concerned here. The steps that are connected that will help the overall improvement of the business. For this reason, the cost effectiveness needed to be thought in both short and long term.
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Figure 06: Renewable Energy Usage in UK
The cost-effective solution for the short term is not visible. As we have seen that, the short-term cost has increased for Hotel Hyatt (Hsiao et al, 2014). As the operational expenditure and others have increased that much. The problem is present in all over the world. For this reason, the methods can be more efficient in future.
The long-term projected cost is lower. The reason behind this is – the long-term waste reduction and other methods will always surpass in the long run in cost reduction which will help the overall improvement of the business by enhancing greener practices.
[bookmark: _Toc182378519]Feasibility Study
The feasibility of the program is quite good due to following reasons-
1. Long-term cost-effective solution to the sustainability will gain more traction as the day’s passed by.
2. More and more people are doing sustainable practices. For this reason, the hotel holds the same value for them.
3. Making money and helping society are not the same thing. For this reason, this hotel will do better in future.
4. Better output will be given in future as more people will be connected to it.
[bookmark: _Toc182378520]Benefits to The Environment
There are lots of benefits for the environment too. They are given below:
1. The greener practices will help the world in longer run.
2. The waste reduction will impact the environment directly.
3. Making people conscious about the business will help the environment for being better for the future.
4. Improvement in overall society will have positive impact in UK which will help them in longer term.



[bookmark: _Toc182378521]Conclusion
According to current thinking, people can't survive unless they learn to understand and work with nature. Change one’s ways to be more environmentally conscious if you want to know how to help the earth in the future. This is the reason why environmentally friendly practices are gaining popularity. Sustainable culture and society may be achieved by the adoption of greener practices, which are behavioural impacts that combine modern behaviours with both long-term and short-term sustainable strategies (Robinot et al, 2010). Even while modern technology may use more environmentally friendly ways, the collective approach to the mechanism may suggest that old and traditional activities may still be accomplished in a modern way. Greener practices are becoming more popular across the world, and this research have explained why Hyatt, London, UK should join this movement. This essay has discussed the more environmentally friendly method, its potential benefits, and how it may improve the standard of work that will impact society in the UK for years to come.
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