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Barking Mad Dog Walking Servies 
Georgina Wilkins

[bookmark: _Toc173094214]Executive Summary
Premier dog walking service "Barking Mad Dog Walking Services" is located in Swansea, Wales. For dogs of all sizes and breeds, our goal is to provide reliable, secure, and enjoyable walks. The company will grow as demand increases; it is now run by a single trained dog walker. We put animal welfare first, making sure every dog gets individualised care and attention.

We will secure public liability insurance, professional dog walking qualifications, and DBS checks for every employee to abide with regulatory regulations. We provide both private and group walks for dogs.

Our marketing approach is centred on creating a strong online presence via a well-designed website and frequent social media interaction. We can reach potential clients by attending pet-related events, distributing fliers and brochures, and doing local advertising. In an effort to increase recommendations and repeat business, we will also create customer loyalty programs and alliances with nearby companies.

Working a  5 day work week with a minimum of 8 single walks a day at an average price of £20 each walk is projected to generate money, with £3,200 in initial monthly earnings anticipated. We can develop sustainably because each new employee is expected to bring in an extra £3,200 a month as we grow.

With our strategic growth plans and dedication to providing high-quality service, we aim to establish ourselves as a reliable and successful dog walking business in Swansea.
[bookmark: _Toc173094215]Introduction
Based in Swansea, Wales, "Barking Mad Dog Walking Services" is a passionate dog walking company. This business was created to meet the increasing demand in the area for reliable, safe, and tailored dog walking and pet care services. Our goal is to ensure the physical health, mental stimulation, and general well-being of dogs of all sizes and breeds by offering them the best possible care and exercise. Our goal is to establish ourselves as Swansea's top dog walking service, recognised for our commitment to animal welfare and outstanding customer service.
[bookmark: _Toc173094216]Business idea
"Barking Mad Dog Walking Services" was inspired by a need that our community saw for expert dog walking services. Many dog owners find it difficult to juggle their hectic schedules with their pets' needs. Our company wants to close this gap by providing pet owners with a variety of convenient services that also take care of their dogs. These services include walks with dogs on an individual or group basis as well as exercise regimens that are specially designed to meet the needs of each dog.
[bookmark: _Toc173094217]Legal status and management 
When "Barking Mad Dog Walking Services" expands and more employees are hired, it will be unable to function as a sole proprietorship and become a limited liability company (LLC). As the business grows, this structure allows flexibility in the early going and offers advantages like minimal liability and simpler access to capital. The company will abide by all local laws, which includes securing the required licenses and permissions, such as public liability insurance and certifications for professional dog walking. All employees will also go through extensive background checks with the DBS to guarantee our clients' and their pets' safety and security. Following several laws and rules is necessary while running a dog walking service. Ensuring compliance with local and national regulations is ensured by obtaining the required licenses, such as a business license and pet business insurance. This assists in avoiding fines, penalties from the law, and possible business shutdowns, which can be expensive and harm the company's reputation.

Georgina Wilkins, a licensed dog walker with a wealth of knowledge in pet care and animal welfare, is the owner and manager of the company. Georgina Wilkins is dedicated to giving animals the best possible care and is deeply passionate about them. At first, Georgina Wilkins will handle every part of the business, including client interactions, dog walking, and administrative tasks. The management structure will stay minimal. More licensed dog walkers will be hired as the company expands to guarantee efficient and successful operations.

As a result of offering vital services that improve the lives of dogs and their owners, "Barking Mad Dog Walking Services" has the potential to establish itself as a reliable and significant member of the Swansea community. We stand apart and are well-positioned for long-term growth and success because of our commitment to quality, safety, and customer happiness.
[bookmark: _Toc173094218]Operations
[bookmark: _Toc173094219]Location and premises
"Barking Mad Dog Walking Services" will be headquartered in Swansea, Wales, in a location that is ideal for efficiently serving the neighbourhood. The business will be run out of a home office at first to save overhead and provide a flexible launch. Administrative duties including scheduling, client communications, and marketing initiatives will be managed by this setup. We intend to rent a small office space in a prime Swansea location as the company expands and customer demand rises. This office will function as a centre for activities, including directing staff members and welcoming clients.

[bookmark: _Toc173094220]Equipment
To guarantee the safety and enjoyment of the dogs under our care, certain equipment is needed for our services. Strong leashes, harnesses, carry-along water bowls, pet first aid kits, waste disposal bags, and dog treats are examples of necessary gear. We will effectively handle bookings and client information by using a computer, printer, smartphone, and scheduling software for administrative work. Purchasing dependable, high-quality equipment is essential to upholding our service standards and guaranteeing the dogs' wellbeing.

[bookmark: _Toc173094221]Production and Distribution Processes
"Barking Mad Dog Walking Services"' main service is dog walking, which will take place in nearby parks, trails, and neighbourhoods. Customers within a given radius will be able to take advantage of our simple pick-up and drop-off services. We'll use effective route planning and scheduling tools to improve daily operations, cut down on travel time, and increase the number of clients we can assist each day. By ensuring prompt and reliable services, this strategy will raise client satisfaction.

[bookmark: _Toc173094222]Staff and Suppliers
For the first phase of the company, I will oversee all operations, including dog walking, bookkeeping, and client relations. To ensure that we can satisfy client needs without sacrificing service quality, we plan to recruit more licensed dog walkers as demand grows. To comply with our strict guidelines, all employees will receive extensive training in first aid, animal management, and customer service. Our providers of supplies and equipment will be reliable companies that provide high-quality goods at reasonable costs.

[bookmark: _Toc173094223]Systems and Processes
We will put in place reliable systems and procedures to guarantee effective operations. Appointments, route planning, and customer preferences will all be managed by a thorough scheduling system. Billing information, service history, and client information will all be tracked via customer relationship management (CRM) technology. To guarantee customer satisfaction and quickly resolve any issues, regular contact will be kept via phone conversations, emails, and social media posts. In order to keep improving our services, we will actively seek out feedback.

[bookmark: _Toc173094224]Health, Safety, and Legal Compliances
Safety and health are the top priorities of "Barking Mad Dog Walking Services." Every employee will get first aid and emergency procedures training. We promise to abide by all local health and safety laws, especially those pertaining to proper waste disposal and hygiene standards. Any accidents or harm that may arise while we are providing our services will be covered by public liability insurance. To guarantee continued compliance and safety, we will also evaluate and update our health and safety rules on a regular basis. Another legal compliance is to have Employers' liability insurance (EL) is the sole coverage that small businesses are legally required to carry. If a member of your team claims they became ill or were injured while working for you, EL will cover your company. It pays for all compensation and legal fees expended in defending the case (Rose, 2019).
[bookmark: _Toc173094225]Licenses and Insurance
We will secure all licenses and permits, such as a professional dog walking license and a pet business license, that are required by the relevant local authorities. We will also pursue specialised certifications in areas like animal behaviour and canine first aid to increase our credibility. Insurance against public liability will shield against possible claims of harm or property damage brought on by the pets in our care. If a client alleges negligent or subpar service, professional indemnity insurance will pay for the client's legal fees and losses.

[bookmark: _Toc173094226]Internet
Sustaining an established online presence is essential for advertising and customer relations. We'll design a professional website with full-service descriptions, cost information, and an online booking system. We'll use social media sites like Facebook and Instagram to interact with the public, promote our services, and post customer endorsements. Maintaining a solid online reputation and drawing in new business can be achieved through timely updates and polite answers to questions.

[bookmark: _Toc173094227]Marketing
[bookmark: _Toc173094228]Unique selling point
The claim put forth by a brand to explain why it’s good or service is better than or different from that of competitors is known as its "unique selling point," or USP (Deland, 2022).To effectively reach and engage potential clients, multiple strategies will be used to sell "Barking Mad Dog Walking Services." A strong internet presence, community involvement, referral schemes, collaborations, promotions, content marketing, advertising, branding, first-rate customer service, and the use of testimonies and reviews are all part of the plan. The personalised care and attention we give each dog, guaranteeing their safety, happiness, and well-being, is our unique selling point (USP). Each member of our staff is certified and trained, and we provide flexible, and easy scheduling options.

[bookmark: _Toc173094229]PESTLE Analysis
From a political stance, we will ensure compliance to animal welfare legislation by following all rules and licensing criteria for pet care businesses. In terms of economics, even in recessionary times, we will employ competitive pricing techniques to draw in pet owners on a tight budget. Socially, we will take advantage of the expanding trend of pet ownership and the rising awareness regarding the importance of mental and physical activity for pets. In terms of technology, we'll leverage social media and digital marketing to contact new customers, as well as scheduling and CRM tools for more efficient operations. Legally speaking, we will abide with relevant health and safety laws and get the required professional indemnity and public liability insurance. We intend to practice environmentally responsible behaviours, such using biodegradable trash bags and taking local weather into account when planning outside activities. I’m using a Pestle analysis because it offers a thorough understanding of the business environment. encourages strategic and external thinking in businesses (Imarticus, 2023).
[bookmark: _Toc173094230]SWOT Analysis 
A SWOT analysis is a planning tool that looks for an organization's or project's Strengths, Weaknesses, Opportunities, and Threats. It provides a framework for aligning the objectives, initiatives, and capabilities of an organisation with the operating environment (Haan, 2024).

Our strengths include knowledgeable and skilled employees, individualised and flexible service options, and an established web presence supported by satisfied customer reviews. The first restricted capacity as a lone operation and the requirement for ongoing marketing to raise brand awareness are weaknesses. Opportunities include partnering with nearby pet businesses and extending services to include pet grooming and training. Risks include competition from well-established pet care companies and recessions that cut into customers' disposable income.

I decided to do these analyses on this business plan because Combining PESTLE and SWOT analyses offers a well-rounded understanding of the business environment and internal capabilities. For "Barking Mad Dog Walking Services," this translates to better decision-making, strategic planning, and a higher probability of long-term success. These studies assist in developing strategies that optimise strengths, grasp opportunities, reduce risks, and strengthen weaknesses to create a strong and resilient business model. They accomplish this by considering both internal and external elements.
[bookmark: _Toc173094231]Competitor Analysis
A competitive analysis is the procedure a company uses to find out what its rivals are doing and how they compare to them. This can involve the goods, the advertising, the effectiveness of the sales, and other elements (PB_u247-Gem, 2023).Local dog walking services, pet sitting companies, and larger pet care organisations are some of Swansea's main competitors. "Barking Mad Dog Walking Services" has the ability to set itself apart from its competitors despite having more resources and established customers. These factors include personalised attention, flexibility, and engagement with the community.

[bookmark: _Toc173094232]Market Segment and Target Audience
Our market segment focusses on Swansea pet owners, especially those with busy lifestyles who require reliable but flexible dog walking and pet care services. The intended audience consists of families seeking reliable pet care, ageing pet owners in need of assistance, and working professionals with pets. The people who are unable to walk their own dogs (due to illness or accident, for example) or who lack the time (being busy with their own business or career) or who simply don't want to walk their own dogs are the target market for dog walking services (Jobling, 2023).
[bookmark: _Toc173094233]Market Size
The pet care market in Swansea is substantial, with a growing number of households owning pets. This trend points to a large potential market, as does the rising need for pet care services.  If we look at the UK in 2021/22, dogs and cats were the most prevalent household pets, with an estimated 13 million dogs and 12 million cats living in houses, more than half of UK families possessing at least one pet. When it came to the number of dogs in each country in Europe as of 2020, the UK came in second (Statista, 2024).  Further evidence to support this is due to the UK's growing dog walking sector, dog owners have a wide range of options to choose from, with most localities offering a variety of services. About 2.5% of owners employ a dog walking service on a regular basis. Approximately 1 in 40 owners use professional dog walking services (Jackson, 2024). This shows that there is a wide market for dog walking services due to the number of households having 1 or more pets.

[bookmark: _Toc173094234]Marketing Objectives
Our main marketing goals are to raise brand awareness, draw in and keep customers, expand our service options, and make use of recommendations and reviews. We will create and manage a credible website, make use of social media channels, and take part in neighbourhood and pet-related events in order to raise brand awareness. We will create a referral program, provide first-rate customer service, offer introductory discounts and reward programs, and more in order to draw in and keep customers. We want to expand our offerings by adding new services like puppy visits and pet sitting, as well as by looking into joint ventures with nearby pet stores. Lastly, in order to encourage happy customers to post reviews on Google My Business and other platforms, we will gather and display positive client testimonials on our website and social media accounts. Facebook will be used mainly for our online presence as the social media platform allows you to create your own target audience to advertise to. Evidence to show this is that Facebook has a very complex advertising platform, which is one of its unique features. Based on a user's age, hobbies, behaviour, geography, and other factors, advertisers can target them (Gratton, 2024). 

Barking Mad Dog Walking Services hopes to accomplish sustained growth in the neighbourhood pet care industry, establish a solid clientele, and create a respectable brand by putting these marketing techniques into practice.

[bookmark: _Toc173094235]Financial information
(Please see appendix A)

To determine the number of customers needed to make a comfortable living and the maximum clients that can be accommodated per session, per day, and per week, we need to make several assumptions and calculations. 
[bookmark: _Toc173094236]Assumptions:
1. Walk Duration and Frequency:
· Each dog walk is 1 hour.
· You can conduct up to 8 walks per day (assuming an 8-hour working day).
2. Rates and Revenue:
· Charge £20 per walk.
· Operate 5 days a week.
3. Operational Efficiency:
· You can walk up to 4 dogs at a time comfortably (depending on regulations and personal handling capability). This would increase monthly cashflow considerably if able to do so further information will be for single walks to ensure I have an accurate understanding of the cashflow with minimum walks.
[bookmark: _Toc173094237]Calculations:
1. Maximum Clients per Session:
· 8 single walks per day at 1 hour each
2. Maximum Clients per Day:
· Total single walks per day: 8.
3. Maximum Clients per Week:
· Maximum single clients a week 8 dogs/day * 5 days = 40 dogs
4. Revenue Calculation:
· Revenue per walk: £20.
· Daily Revenue: 8 walks * £20 = £160.
· Weekly Revenue: £160/day * 5 days = £800.
· Monthly Revenue: £800/week * 4 weeks = £3,200.

[bookmark: _Toc173094238]Comfortable Living Calculation:
An average monthly net pay in the UK is between £2,500 and £3,300, given the country's £1,950 cost of living (Ivandzhelin, 2023). Taking this evidence, I will set my target monthly income to £3,200 with constant rising costs.
To determine what constitutes a "comfortable living," we'll use an example target monthly income:
Example Target Monthly Income: £3,200
Required Customers:
· Monthly Target: £3,200.
· Average Revenue per Customer: £20.
To make a comfortable living of £3,200 per month, you would need to walk approximately 8-9 times per day. If walking 4 dogs at a time, this translates to needing around 10 unique clients per day.
This model assumes you are working at maximum capacity with single walks. If demand exceeds your capacity, hiring additional staff will be necessary to accommodate more clients and ensure sustainable growth of "Barking Mad Dog Walking Services."














[bookmark: _Toc173094239]References
Deland, A. (2022, July 21). Council Post: Unique Selling Propositions: What It Is, Why You Need One And How To Write Your Own. Forbes. https://www.forbes.com/sites/forbesbusinesscouncil/2022/07/21/unique-selling-propositions-what-it-is-why-you-need-one-and-how-to-write-your-own/
Gratton, P. (2024, March 28). Facebook’s Advantage Over Other Social Media. Investopedia. https://www.investopedia.com/articles/company-insights/070216/what-facebooks-advantage-over-other-social-media-fb.asp
Haan, S. (2024, March 15). SWOT Analysis. CIPD. https://www.cipd.org/uk/knowledge/factsheets/swot-analysis-factsheet/
Imarticus. (2023, September 26). A Complete Guide to PESTLE Analysis. Finance, Tech & Analytics Career Resources | Imarticus Blog. https://imarticus.org/blog/a-complete-guide-to-pestle-analysis/
Ivandzhelin. (2023, November 13). Your complete guide to the average salaries in the UK (2023). HousingAnywhere. https://housinganywhere.com/United-Kingdom/average-salary-in-uk
Jackson, M. (2024, July 24). 14 UK Dog Walking Statistics & Facts for 2024: How Much People Walk Their Dogs. Dogster. https://www.dogster.com/statistics/dog-walking-statistics-uk#:~:text=The%20professional%20dog%20walking%20industry
Jobling, R. (2023, February 13). How To Start A Dog Walking Business. TheCompanyWarehouse.co.uk. https://www.thecompanywarehouse.co.uk/blog/how-to-start-a-dog-walking-business#:~:text=Who%20is%20the%20target%20customer
PB_u247-Gem. (2023, January 18). The Benefits of Competitor Analysis. UX24/7. https://ux247.com/the-benefits-of-competitor-analysis/
Rose, B. (2019, April 30). What insurance does a small business need? - Companies House. Blog.gov.uk. https://companieshouse.blog.gov.uk/2019/04/30/what-insurance-does-a-small-business-need/
Statista. (2024, February 13). Pet ownership in the UK 2009-2019. Statista. https://www.statista.com/statistics/308235/estimated-pet-ownership-in-the-united-kingdom-uk/







[bookmark: _Toc173094240]Appendix 
[bookmark: _Toc173094241]Appendix A (profit and loss over a 12 month period)

[image: ]



[bookmark: _Toc173094242]Appendix B (CV)
Georgina Wilkins
georgiewilkins44@gmail.com Swansea SA57HS

Work experience.
Kennel Manager
West Wales poundies dog rescue -llansawel, Briton Ferry May 2023 to Present
Chip Shop Chef and Server
Tenby's Traditional Fish and Chip Restaurant - TenbyMarch 2016 to November 2017
I started this job because it was the next step for me to better my role as a server. This job allowed me to expand my previous experience whilst building my management and cooking abilities. Within a year I am able to run a sop efficiently, manage staff and cook a variety of food to a high standard. As well as managing money I learnt how to use payroll, order stock and carry out intake. I achieved level 3 food and safety course while working here also started to study food allergens. I am used to being in charge of making sure the shop is running perfectly and following food standard guidelines.
Chip shop worker
Roma Fish Bar- Morriston/Gorseinon - SwanseaJanuary 2013 to February 2016
This was my first job after leaving education. My duties included serving customers while keeping up the overall cleanliness of the shop. I would be responsible for date checking and preparing food to its highest standard. Interacting with customers and fellow colleges was an important part of my role. I'm also confident in handling money and using tills.
Stable Hand/Groom
Bevexe Fach – Swansea February 2013 to March 2013
I carried out work experience in a stable for educational purposes whilst in comprehensive school. My responsibilities were cleaning, keeping the animals for example, grooming, and feeding, exercising animals. I learnt the following skills: communication, time keeping, labour, animal welfare, independence and confidence in decision making.
Education
C in French
Morriston Comprehensive – Swansea September 2008 to June 2013
B in Science
Morriston Comprehensive – Swansea September 2008 to June 2013
D in Welsh Language
Morriston Comprehensive – Swansea September 2008 to June 2013
B in Art and Design
Morriston Comprehensive – Swansea September 2008 to June 2013
C in Religious Studies
Morriston Comprehensive – Swansea September 2008 to June 2013
B in Design and Technology, Textiles
Morriston Comprehensive – Swansea September 2008 to June 2013
C in Mathematics Application
Morriston Comprehensive – Swansea September 2008 to June 2013
C in English Language
Morriston Comprehensive – Swansea September 2008 to June 2013
B in English Literature
Morriston Comprehensive – Swansea September 2008 to June 2013
C in Geography
Morriston Comprehensive – Swansea September 2003 to June 2013
C in Mathematics Methods
Morriston Comprehensive – Swansea June 2008 to September 2008
Skills
Basic first aid - 4 years
Time Management
Cleaning Experience
Pet Care
Organizational Skills
level 3 food safety - 2 years
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[bookmark: _Toc173094244]Barking Mad Dog Walking Services Price List
Standard Services
Individual Dog Walks:
· 30-minute walk: £12
· 1-hour walk: £20
Group Dog Walks (up to 4 dogs):
· 30-minute walk: £12 per dog
· 1-hour walk: £20 per dog
Package Deals
Weekly Walks:
· 5 x 1-hour individual walks: £90 (save £10)
· 5 x 1-hour group walks: £80 per dog (save £10)
Monthly Walks:
· 20 x 1-hour individual walks: £350 (save £50)
· 20 x 1-hour group walks: £320 per dog (save £40)
Additional Charges
Extra Dog (same household):
· £10 per additional dog per walk
Weekend/Evening Walks:
· Additional £5 per walk
Holiday Walks (Bank Holidays):
· Additional £10 per walk
Notes
· All prices include pick-up and drop-off services within Swansea.
· Discounts available for multiple pets from the same household.
· Custom packages can be created based on individual needs.
For more information or to book a service, please contact Barkingmadwalk@gmail.com.

This price list provides a variety of options for clients, ensuring flexibility and value for both standard and additional services.
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We do the walking to keep their tails wagging!
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Pre-startup Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10Month 11Month 12

TOTAL

1. CASH IN THE BANK

10,000               10,000      9,800        10,605      11,410      12,215      13,020      13,825      14,630      15,435      16,240      17,045      17,850     

2. INCOME

Cash sales

  0 3,200        3,200        3,200        3,200        3,200        3,200        3,200        3,200        3,200        3,200        3,200        3,200        38,400     

Loan or other cash injection

-           

3. TOTAL  INCOME

-                      3,200        3,200        3,200        3,200        3,200        3,200        3,200        3,200        3,200        3,200        3,200        3,200        38,400     

4. TOTAL AVAILABLE

10,000               13,200      13,000      13,805      14,610      15,415      16,220      17,025      17,830      18,635      19,440      20,245      21,050     

5. OUTGOINGS

Purchases (equipment)

800            800           

Mobile phone

50              50              50              50              50              50              50              50              50              50              50              50              600           

Car business insurance

195            195            195            195            195            195            195            195            195            195            195            195            2,340       

Public liability insurance

120            120           

Accident book

5                5               

D.B.S certificate

60              60             

First aid kit

20              20             

Fuel

150            150            150            150            150            150            150            150            150            150            150            150            1,800       

Subtotal

-                      1,400        395            395            395            395            395            395            395            395            395            395            395            5,745       

Owner's withdrawal

2,000        2,000        2,000        2,000        2,000        2,000        2,000        2,000        2,000        2,000        2,000        2,000        24,000     

6. TOTAL  PAID OUT

-                      3,400        2,395        2,395        2,395        2,395        2,395        2,395        2,395        2,395        2,395        2,395        2,395        29,745     

7. FINAL BALANCE

     (End of month)  [4 minus 6] 10,000               9,800        10,605      11,410      12,215      13,020      13,825      14,630      15,435      16,240      17,045      17,850      18,655     

Barking mad Monthly cashflow projection


