


[image: Text

Description automatically generated]

Module Title: Introducing the Modern Workplace AS1

Student Name: Andreea Gina Tabacaru
Student ID: 1914595
Lecturer: Gregory Cowan


Table of Contents
Introduction	3
Analyzing the relationship between organisational structure and culture with performance	4
The effects of a various factor on individual behavior	6
Conclusion	9
References	10



[bookmark: _Toc66720768]Introduction
The report is prepared with the purpose of having a profound understanding of organisational behavior in an organisation. In this report, the relationship between organisational structure, culture, and organisational performance is analyzed. The performance level of the employees and overall organisation is vastly dependent on the organisational structure and culture. Here, how these are related to performance is researched. Further, to determine the effect of various factors on individual behavior; for that, the essential nature of managerial work is identified and the behavioral approach to management is analyzed. All the requirement of the task is fulfilled properly with proper analysis and pieces of evidence. 


[bookmark: _Toc66720769]Analyzing the relationship between organisational structure and culture with performance
Performance means executing an action to accomplish any task or achieving any goal. The term performance is keenly related to the term organisational structure and culture of the organisation. In the following section, the organisational structure with performance and organisational culture with performance are discussed. 
Relationship between organisational structure and performance
An organisational structure defines how the tasks and resources are allocated, coordinated, and organized among different organisational levels and the employees (Yusof, 2019). The performance level of the employees and the overall organisation is directly dependent on the structure of an organisation. To properly allocate the tasks and resources among the employees the organisational structure needs to be effective. Good organisational structure promotes allocating tasks to the employees and people who have the necessary ability and capability to do the tasks. For example, an accountant hired for the organisation must get the work of maintaining regular accounts, preparing different financial statements, and do proper analysis to determine the actual condition of the organisation. However, if he is asked to do market research and determine the features of upcoming products will not be a good allocation of tasks. By this not just the tasks will be performed poorly but also the overall organisational performance will be decreased. When the tasks and resources are delegated accordingly employees cannot accomplish their allocated tasks effectively (Mohr, Young and Burgess Jr, 2016). With the shortage of resources, time, abilities, and capabilities employee's productivity levels continuously decreased as they cannot perform their duties and responsibilities according to the instruction. 
Poor organisational structure has a centralized decision-making system, which the employees might not prefer (Kummerow and Kirby, 2015). When power and authority are not delegated among the employees appropriately, employees cannot make effective decisions at right time as a result their performance level decreases. Whereas, Tesco Group Plc has such an organisational structure, where every store supervisor has some power and authority over the store salesperson to supervise their work and make an effective decision at any time and solve problems in an emergency (Hennah, 2021). This removes the chances of occurrence of any barriers in the workplace and improves employee's performance levels. So, the employees' and organisational performance have a direct relationship with organisational structure. It can be concluded that the more efficient an organisational structure, the higher the performance level of the employees and organisation. 
Relationship between organisational culture and performance
Another term organisational culture is also directly related to performance. Organisational culture refers to the ways to behave within the organisation and workplace. Every business organisation has its organisational culture which includes some specific policies, shared values, and beliefs established by the leader to shape employees' perception, understanding, and behavior within the organisation (Kummerow and Kirby, 2015). In organisational culture, the people of the organisation get to know about the organisational rules and policies, the leadership system, and the ways the organisation operates. So, in an organisation where strict rules are established, employees are bound to obey the rules of the organisation and as a result, their work performance in the organisation increases. 
Considering Tesco Group is a retail organisation where every employee has some sales target. The nature of the organisation is to achieve its target; as a result, the employees are experts in convincing people to sell their products (Zgrzywa-Ziemak, 2018). The employees of insurance companies have to work based on targets every month. Target achievement is their organisational culture; from the organisational culture, employees of these organizations know how to work and achieve their corporate goals. 
Organisational culture also includes the leadership system used to guide and influence employees within the workplace (Greenberg and Baron, 2017). The Leadership system also influences the performance level of the organisation. When the leaders follow a democratic leadership system within the organisation, people become flexible and can engage and contribute in decisions and policymaking. The nature of managerial work, communication system, managerial approaches are included in organisational culture. Whereas BMW one of the largest automobile companies in the globe where the major managerial approach followed is autocratic and consultative approaches (Hennah, 2021). The major decisions like design formulation, feature addition, marketing decisions, and determining emergency decisions are made through following an autocratic managerial approach. Whereas strategies for market research, task allocation, and internal communication are done following a consultative managerial approach (Yusof, 2019). Following different managerial approach in different contexts and situation is their organisational culture which ensures a high-performance rate of the employees and overall organisation (Steers and Black, 2015). So, it can be concluded that the more improved and effective organisational culture is, the higher performance outcome comes from the employees of the organisation. Overall, it is the people of the organisation who perform all the activities of an organisation, work under the organisational structure, and follows the organisational structure; the outcome of people’s performance is vastly dependent on these organisational factors. 
Finally, the organisational structure and culture also have a direct relationship as they are internally connected. The organisational structure is a part of the organisational culture. Which structure will be followed, how the employees will communicate with each other, how the managers and leaders will delegate responsibilities and resources, the payment system of the organisation, and the way of performing tasks everything is determined following the organisational culture of an organisation (Zgrzywa-Ziemak, 2018). Starting from the organisational rules and policies to how employees will interact with each other, in every perspective organisational culture is related. So, from the above analysis, it can be said organisational structure, people, culture, and performance are interrelated with each other. 
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There is the presence of several factors that put a direct effect on individual behavior within the organisation. These factors can be internal and external as well; however, most people's behavior in an organisation is influenced by the internal factors of the organisation which include the followings:
Organisational culture: The influence of organisational culture directly affects the individual’s behaviors of an organisation. Effective organisational structure works as a tool to shape people’s behavior within the organisation (Mohr, Young and Burgess Jr, 2018). The ways organisational culture is established in an organisation, individual’s behavior is affected in the same way. When organisational culture is strict in maintaining rules and policies, individuals will perform their tasks with more effectiveness and sincerity. 
Managerial approach: Managerial approaches directly put an effect on an individual's behavior in an organisation. When the managerial approach is autocratic the employees work strictly under pressure; excessive work pressure and having no freedom to share their opinion in the workplace might hamper their interest in work, level of job satisfaction, and as a result the organisation's turnover rate might increase (King and Drake, 2018). Also, to increase employees' engagement and performance level leaders follow democratic or consultative managerial approach as well. 
Work environment: It is one of the major factors which can determine an employee's positive or negative behavior within the workplace. When employees enjoy a comfortable work environment, proper support from the leader and their co-workers they can develop their skills more effectively and become more committed and loyal towards the organisation (Steers and Black, 2015). However, where an individual does not get proper support from colleagues and supervisor, they lose work interest which might lead to a lower productivity level. 
Leadership system: To shape an individual's behavior within the workplace correct leadership system is a pre-requisite. A supportive leadership system implied by the people of the organisation helps them to increase work engagement and commitment levels (Mohr, Young and Burgess Jr, 2016). However, if the leaders cannot impose a correct leadership system within the organisation employees will not be motivated enough to work with sincerity and as a result, the organisation might suffer in the long run. 
Workplace facilities: Individual’s behavior is positively influenced when they get proper facilities and safety in the workplace. For this different governmental laws light Employment Act, Health and Safety Act, Equity Act, Employment Rights Act, and many more play a vital role (Mohr, Young and Burgess Jr, 2018). To obey these laws the organisations properly provide enough facilities for the welfare of the individuals working in the organisation and as a result of that, people become more loyal towards the organisation, and their organisational citizenship behavior increases. Ultimately, by providing necessary facilities, an organisation can increase its reputation as well. 
Race and culture: People's race and culture is a great influence on an individual's behavior. People of different ages, races, and cultures think differently, and their behavior is vastly affected by their cultural background. The differences in race and culture occur due to differences in social, demographical, and geographic differences (King and Drake, 2018). For example, people of South Asian countries have a different culture from western countries. As a result, when people of different races and cultures act or behave differently in an organisation to the same actions. 
Individual perception: Every people have differences in their perception. Their way of thinking, assumptions, adjustability, and ways of seeing their challenges are influenced by their perception (Greenberg and Baron, 2017). Differences in perception make people think differently and act in a different way than others. As per the consequence, they behave differently towards the same action or task. Individual performance levels and analytical skills also differ for the differences of perception. 
Employee’s attitude: Employee's attitude, their skills, abilities, and capabilities also influence their behavior. When people have high communication skills, they act confidently in public whether they are known or unknown persons. Employee’s capability allows them to perform any task with confidence, a lower amount of error, and a high level of productivity (Locke and Braver, 2014). However, when they have a lack of skills and abilities their work performance also decreased the fear to work and communicate. Also, when they are highly skilled, they become arrogant and snobbish in attitude. Overall, it can be said that individuals’ behavior and performance level within the organisation is highly affected by different internal and external factors. 
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In an organisation, people's behavior and their performance level are directly influenced by the organisational structure and culture. Also, several factors affect an individual's behavior within the organisation as well. The performance level of the employees and the overall organisation can be shaped by establishing a proper organisational structure and culture. An organisation with an effective organisational structure and improved organisational culture can positively put an effect on the performance level of the employees and as a result, they can achieve success in the long run. 
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