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Introduction
To do with this Assignment, I have been given a task to write a report on the ways most effective in motivating staff. There are a variety of methods in which staff can become motivated. Alternating from intrinsic motivation and extrinsic motivation. (Motivation coming from within and motivation coming from external factors.) The most efficient way to motivate staff is commonly argued as being a reward system: offering staff incentives for work, however throughout this report more uncommon but effective manners of motivation will be explored in greater detail.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






Respect
To motivate staff, it is essential that you treat them as an equal and not an outside, which is why respect is such an important aspect in the workplace. Also being one of the main factors in why respect has such a key role in weather staff feel motivated to work hard or not. According to Deer (2020) at work, respect is an essential part in establishing a healthy working environment. Mutual respect at work allows employees contributions and ideas to be valued. When an employee feels valued is when they work at their best, hence when they are most motivated. Harvard business review conducted a survey out of 20,000 people to figure out what the leading behaviour was that encouraged in highest commitment and engagement. They concluded that out of all the people asked respect was the leading behaviour. Further proving how important mutual respect between employer and employee is in the workplace to maximise motivation levels. Eventually there will be conflicts between one another in the workplace, which leads to demotivation. However by having an atmosphere in the workplace in which respect is a constant the period of time conflicts cause demotivation is reduced and therefore motivation increases.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Manage failure effectively
Failure is a complex construct to fully grasp. Many think that failure is a bad thing and nothing else; this is what leads so many to their downfall. At face value failure has many negative connotations and is bad, but on a deeper level failure is what helps you learn and become better; through understand how to tackle your faults. Pearce (2007) agrees that by combating failure effectively staff can be motivated to new heights as Employers ‘emphasise the confidence they have in their staff’. By emphasising this confidence in the staff in the face of their failures encourages them hugely as they are aware that they have the support of their managers behind them. Failure can be scary to employees if they do not have the manager’s support. As, if you do not manage failure properly and allow it to knock your employee’s self-confidence what happens then is they are left diminished and feeling demotivated inside. Zosia (2009) also states that giving staff decision making roles has many positive repercussions. By combining both articles the greatest type of motivation for employees boils down to managing failure and allowing employees to make decisions on how to become better from their failures.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




Demand for work
Sara (2019) explains how work can stimulate employee motivation, zero-hour contracts for instance motivate employees to work harder so that they can be promoted to full time positions. Viachaslau (2019) Also writes that the concept of working no minimum hours incentivizes employees to perform at their best so that they can be hired again in the future. Ultimately a zero-hour contract increases competition between employees in aims of outperforming one another to gain more work. This can be viewed from the outside as a clever way to use work to encourage staff to work harder, however it can also be said that this type of motivation creates unhealthy competition between employees yearning for the same hours to provide a living for themselves. As the employer is not required to provide a minimum number of hours needed to work, a zero-hour contract provides little to no financial security to the employee. Therefore, employers can shape the type of work (hours worked) to motivate the employees further. A purpose insufficiency of job opportunities created is therefore the most effective manner to motivated staff; due to the intense competition created. Rather than items such as money acting as incentives, demand for work does the same on an ideological wavelength.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




Persuasion
A leader’s ability to communicate effectively is crucial in motivating staff, according to Murray (2021). Persuasion is the most effective means of motivating staff. Persuasion comes through good communication, which does not only involve talking but also listening; Murray (2021) writes. If you don’t comply with the self-interest of your staff with empathy no matter if you are an excellent speaker, you will not be able to persuade or motivate you employees. The article (Eight ways bad managers kill conversations – and motivation) likens being persuasive as the ability to understand the need of your staff before being understood as being one of the most effective ways to motivate staff in the workplace. In addition, it is mentioned that employees regard highly a manager that can convey their message effectively and persuade their staff to follow that message also. Persuasion should not be a tool used by the manager to deceive the employees for self-gain, but rather to get the best out of the employees and motivate them by understanding them. By acknowledging your staffs concerns and tackling them effectively will then allow the employees to be their best selves, as they are aware that there is an empathetic manager on hand.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conclusion
Overall, whilst all the reasons and methods above are effective in motivating staff, the most effective way staff can be motivated is clearly through persuasion. If a manager can master the art of persuasion, then will their employees be motivated to the highest degree. whilst the other 3 approaches to motivate staff are the efficient, they do not have the same effect in encouraging staff that persuasion has. This is because persuasion comes under many things; communication, understanding your employees and being empathetic. So all together persuasion would motivate staff the most making it the most viable option out of the 4.
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