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[bookmark: _Toc102509635]Task 1 – Role play

Employee problems can only be handled with the partnership of management and employees. As a result, in this part, a role-play discussion between a management consultant and an employee about the complicated work discontent problem of UK employees-

Management Consultant: Good morning and welcome, my name is Deelan How are you today?
Employee dissatisfied: Good morning. Thank you, but I’m not doing well.
Consultant: I’m sorry to hear that. What happened, do you have any issues?
Employee: Yes, I’m having some difficulties in my workplace.
Consultant: Okay, tell me more about it. What is the issue in specific? 
Employee: I have been disappointed with my employment. I work long hours with no paid breaks, and I've been with the firm for a couple of years. I'm not satisfied with my hourly wage since I've heard that new employees who have been hired make more than me, and the management expects us to know everything they do when they don't communicate with us. I'm here today to find a solution to my problem. Could you please help me?
Consultant: Of course, I can. In order to find a solution, I would like to have some information from you.
Employee: That’s fine.
Consultant: What exactly is the nature of the issue? What are the present and potential effects of the complicated challenge on organisational performance?
Employee: A lot of factors influence organisational effectiveness, the most important of which is employee dissatisfaction. In layman's words, the work is impacted, and it relates to employees' disinterest in their tasks. And the long hours and little pay aren't helping matters. Furthermore, there is no communication from the management staff.
Consultant: As I understood your frustration is from lack of interest is mainly reason because the management they have poor communication with the you and the staff. And you feel undervalues because of the new recruitment and they earns . What, in your opinion, are the macro-environmental factors (PESTLE) that are contributing to the complicated problem?
Employee: Inadequate communication inside firms, as well as a lack of opportunity
Consultant:Finally, how can organisations prepare for and assess the execution of a chosen solution?
Employee: An organisation should give all forms of assistance to employees in order for them to develop and advance in their professions. It should also analyse the consequences of offering career development opportunities and support; and finally, it should recognise employee success in their professional successes. Aside from that, it provides a number of benefits, including better communication between employees and management, as well as greater organisational and employee performance and productivity.
Consultant: As I notice there is a lack of communication from your management team, it was mentioned a few months ago that every person who worked before to January 2022 will start receiving £13 per hour beginning April 2022. I'm also sad to hear you work long hours and don't feel appreciated. Our firm cares about its employees' mental health, and as a result of Brexit and a lack of employees, we have begun hiring additional employees. I'll send an email to your department to see if we can improves and find a solution providing better communication between management and employee.
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Employee underperformance is a work-related issue that many firms confront across the world (Bruce, Hampel, and Lamont, 2011).
Furthermore, issue solving include defining or recognising a problem, discovering the reason of the problem, identifying and assessing solution to the problem, choosing the best solution or alternative to address the problem, and finally applying or enforcing the solution to solve the problem. 
Similarly, decision-making describes the act of making decision or making choices by identifying decision(s), acquiring information and data and evaluating potential alternatives. 
However, the purpose of this report is to first identify a work-related problem (in this case low employee performance) and then propose and assess remedies to the identified difficulties. 

[bookmark: _Toc102509638]Define the problem
Poor employee performance simply refers to an employee’s performance that falls short of the required standard (Bruce, Hampel, and Lamont, 2011).
Poor employee productivity is one of the primary drivers of most modern firms’ declining performance. Poor employee performance occurs because of negligence, a lack of interest on the part of workers in their obligations and duties, employee incompetence, misunderstanding and wrongdoing, distractions from technological gadgets and others, and a variety of other factors. 
In general, an organisation establishes performance criteria or expectations for its staff.  Furthermore, the firm would like to obtain the necessary performance from its staff to attain
Its objectives. 
Reaching corporate goals and objectives is a major goal because employees are the main contributor in practically all types of firms. As a result, performance of employees is among the most important markers of the success of all sorts of firms in the business sector.

[bookmark: _Toc102509639]Analysis of organization and problems
Poor employee performance in businesses is caused by a variety of factors. The sources and consequences of the problem, as well as the organisations involved, are depicted in the following using the PESTLE analysis tool and a Fishbone diagram.  

[bookmark: _Toc102509640]A PESTLE analysis of the organizations and problems
· Political variables, such as government instability, prospective changes to law, organisational policies and regulations, employee unions and engaging politics inside businesses, can all contribute to poor employee performance.
· Poor economic growth and economic crises of organization, monetary policy and organizational salary structures, falling consumer confidence, and other economic variables are causing the situation.
· Poor brand value and reputation and corporate social responsibility concerns, and organizational social position all contribute to this 






Negative impacts of poor employee performance
Organizational financial loss, operational loss, and social loss
Employees suffer as a result of organisational failure.
Positive impacts of poor employee performance 
Recruiting fresh employees with new expertise, ingenuity, and creativity, as well as new ideas. 
A youthful and energetic workforce 

Poor employee performance
Employee performance that deviates from an organization's requirements or expectations









Employee underperformance






Nature 
The issue is long-term, and it takes a long time to resolve.
Scope
 Failure to complete given duties and responsibilities, a lack of desire, behavioural issues, and failure to comply with organisational norms and standards
Causes 
Distractions from technology gadgets, rising employee turnover rates, increased burden or stress on employees, a low motivation and work interest
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Poor employee performance is a major issue for any company. As a result, there must be solutions to this issue. Several solutions to the problem are as follow. 

[bookmark: _Toc102509642]Meeting employee expectations
Employees have varying demands, such as whether they require incentives, facilities, and opportunity to grow and improve their careers. Furthermore, employees may have issues with certain regions, activities, or duties; They may have expectations connected to various components of companies as well as their profession or job. An organisation must identify and address these issues through efficient communication, feedback collection, listening to employees’ actions, and a variety of other methods. Poor employee performance may be readily remedied a firm can satisfy the criteria or desires of its employees.

[bookmark: _Toc102509643]Developing a positive workplace and organisational culture
Organizational culture, as well as workplace culture, are important factors of employee and organisational performance.  Employees lose desire to work if the environment and corporate culture are not conducive to their needs. Employee performance suffers as a result of a lack of motivation. The organisational culture must be work-oriented and employee-friendly. Similarly, in order to fix the problem, the workplace should always be healthy and joyful, as well as free of all forms of distractions.

[bookmark: _Toc102509644]Creating a pleasant work environment and organisational culture
Another way is to reward and recognise employees for their accomplishments.  Employees in a company work hard and contribute considerably to the business’s goals and ither successes, but if they are not acknowledged and rewarded, they lose desire for work. As a result a lack of motivation leads to poor employee performance. Employees should so be rewarded and appreciated.

[bookmark: _Toc92141026][bookmark: _Toc102509645]Evaluation 
Meeting employee expectations, developing a positive organisational culture and environment, and rewarding and recognising employees are the answers to poor employee engagement that have been mentioned in the preceding section.
The following is an examination of the alternatives:

PMI evaluation technique 



	Solutions 
	Plus 
	Minus 
	Interesting 

	Meeting employee expectations

	 It aids in the understanding of employee concerns and the establishment of excellent connections with workers, and it requires minimal expense and effort to develop.
	It is difficult to determine the number of employee difficulties, and it is tough to solve all of the employee concerns.
	Employees actively participate in and provide input on various aspects of their career, job, and organizations.

	Developing a positive workplace and organisational culture

	Helpful for increasing organisational and employee productivity, setting standards, and ensuring the efficient execution of organisational rules and regulations.
	This method requires a long time and a lot of money to implement. This method is tough to implement in large enterprises.
	It is possible to create quality and standards for anything.

	Creating a pleasant work environment and organisational culture

	Employees are happier and more excited about their work and duties as a result. 
	A costly solution that may have an influence on an organization's profit margins; also, it is not as productive as other options.
	Employee happiness and a pleasant workplace




All three option are equally successful in resolving an organization’s low employee performance problem. Aside from the research above, addressing employee is the best answer to the low employee performance problem. This will aid in the long-term resolution of the problem. 
Prepare a plan for implementing the solution, as well as for monitoring and reviewing the process/system. 
“Meeting employee expectations” is the best answer to bad employee performance issues. Aside from that, this solution should be put into action.
The solution may be accomplished by following the steps in the table below.

	Steps 
	Description

	Activities 
	· Identifying employee needs, challenges, and demands. 
· Establishing efficient communication channels with workers. 
· Calling frequent meetings with employees.
· Evaluating problems and developing solutions.

	Timeline 
	This solution's implementation will take three months to finish. The implementation will begin in April 2022 and will be completed by June 2022.

	Resource needed
	Employee collaboration and limited funding

	Lead persons
	Organizational managers are in charge of putting the strategy into action.

	Anticipated results 
	It will give a long-term solution to the problem of low employee performance.

	Evaluation, supervision, and monitoring
	O It will give a long-term solution to the problem of low employee performance.



Success criteria
To have a deeper understanding of the execution of the described solution or plan, it must include criteria for success that will aid in making the plan process of implementation accessible to the management and others. There are, however, two key success factors for this resolution or plan integration process, which are as follows:
First, it should be determined whether or not the plan was carried out within the time and money constraints. 
Second, it should be determined if the planning process or solution meets the needs of the company.
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This research focuses on detecting a work-related issue, which is poor employee performance. Furthermore, it supplied remedies to the problem as well as an evaluation of potential solutions. As this is one of the most important difficulties for a company, three solutions have been proposed, with satisfying the wants of employees being the best of them.
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