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Team Performance
Overview: 
For this project my team consisted of 4 other members. Those being Josh, Floriane, Rim and Ewenn. Overall team performance was high quality with all members of the team filling a vital role within the team.  Initially with our first idea that we presented in progress presentation 1 which will be discussed later, it was everyone's role to conduct research into relevant fields surrounding securing online networks. This idea was chosen as it was made clear that in our first time meeting that we all were studying networking-based modules at UWTSD. However, this led to the first challenge in our project as the members who were part of the French exchange program (Floraine, Rim and Ewenn) made it apparent to the rest of the group that they had a limited knowledge of networking concepts as it was their first time working with such concepts. This proved a challenge in the beginning as me and Josh had more experience with networking concepts and were studying a level group above (level 5 and level 6). This was a problem as explaining concepts we wanted to investigate required lengthy descriptions and conversations that were hard to conduct. Another difficulty faced in this project relates to the research conducted by all members.  It is standard in UWTSD work to conduct consistent referencing to all sources used using the IEEE referencing style. However, what was discovered after the group had already formed that the French exchange members had no experience with this type of referencing style and had no experience with automatic referencing tools such as RefWorks.  This led to instances where references for certain areas of research were missing and reference tables for some members references were not provided. 

Group Meetings and Communication:
From the group's formation regular communication and meetings were conducted to ensure all group members stayed on the right track. All communications were handled over WhatsApp and meetings were held in the library next to the IQ building.  There were instances where members missed meetings that were planned in advance.  These instances were few and far between and most meetings were attended by all members for around 1 – 2 hours. These meetings were used to discuss project concepts and assign areas of research and development to others.  communication issues have led to some issues with the hand-in of some of our presentations. The hand-in of our progress presentation 2 and our final presentation was mis-handled and in some cases the wrong copy of work was handed in before the intended ones were. This is not the fault of any particular group member and is more a reflection of the group's communication overall. 

Group Ratings: 
This section is dedicated to giving a star rating to each of the group members out of 5 based on my opinion of their performance.
· Joshua - **** (4/5)
· Floraine - ***** (5/5)
· Ewenn - **** (4/5)
· Rim - ***** (5/5)
Above are the ratings. The reason for Josh losing a star is due to one of the meetings which he missed, and it was intended for him to print off a 3D model of our prototype, but this wasn't able to be completed.  Rim and Floraine achived full starts as they never missed a meeting and completed their areas of research effectively and in the case of Rim, she created a 3d model of our design that was used as our prototype. Finally, Ewenn achieved a lower rating as similarly to Josh he had missed some important meetings and needed to be caught up after. 

Project Idea
The initial idea for our project started off as testing securities framework for NHS networks as they had suffered several security breaches over the past few years. This idea was scrapped after our first presentation as it was too academic, left little room for expansion of ideas, was not creative/imaginative and made little use of emerging technologies.  This led to the more successful Neptune robot which had the purpose of monitoring aquatic environments and aquatic clean up. This idea was a lot better as it left more room for imaginative ideas, emerging technologies and more areas for group collaboration. It also provided our project with more deliverable such as the 3D model presented in our final presentation.  After our final presentation we were given feedback including requesting a more in-depth analysis of what materials the hull should be made from and the requirement to produce a physical prototype of the device.  This project   helped expand my knowledge into a space I wouldn't have had the chance to otherwise, this being the world of robotics and its manufacturing process. 
Personal Reflection
Reflecting on my own performance in this project, I believe that I filled my role to the best of my ability, attending all meetings and regularly and providing a lot of input on the decisions made in the project. For instance, the Neptune concept and the components that were planned to make an appearance within the device were largely thought up by me and Josh in a meeting where we had arrived earlier than our team members. It was then all about allocating research roles to each person in the group.  So, to summaries I believe that my own performance could be rated within 4 – 5 stars, however, improvements could be made in getting more sources that cover the same topic for my research compared to relying on single sources for certain information. 
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