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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss coping strategies that I have applied to my everyday life, during my initial six months of police learning. These strategies are important to a police constable due to the nature of the job. In addition, the strategies have been applied in order to develop resilience and minimise stress as much as possible. During this essay, I will be reflecting on the initial six months of training and also since being attested as a Police Constable. Therefore, I will be utilising reflective learning models as a means to understand my past experiences and learn from them for future endeavours. 
	Stress is a term that is regularly used, but there are also a number of different meanings associated with it (Jackson, 2013, p.14). It is noted that people in their day-to-day lives will experience stress in one form or another. Meanwhile, some people in certain jobs, such as police officers, are generally exposed to more stressful or traumatic experiences in comparison to an ordinary member of the public. Jackson (2013, p.15) noted that there are a number of generic recommendations that can be applied to most for managing stress levels but highlighted the importance of each person being different and there not being a universal approach for managing stress; it is a subjective process with variations and preferences being identified for each specific person. Therefore, it is equally important for police officers to be resilient in their everyday lives. Stress comes in many variances and have many symptoms associated with (Harvard Health Publishing, 2021).
	Resilience is a very important characteristic for police officers to posses due to the necessity of managing challenging and stressful situations, as well as experiencing traumatic incidents. Additionally, police officers are subject to work long hours within their shift pattern, which adds to the stresses, and requirement to build resilience against. Resilience is noted as an ability to withstand a mental health capacity, despite suffering adversity. Due to the exposure police officers’ face, many may be subject to suffering with their mental health, thus, potentially negatively impacting their functioning as an operational police officer. Consequently, it is very important for police officers to seek help at the earliest opportunity for issues surrounding their mental health resilience (Hermann et al., 2011, p.258-259; Janssens et al., 2018, p.24-25). 
	As a result, there are many coping strategies in which police officers can utilise in order to develop resilience and minimise stress.

Mind (2017, p.6) identified that approximately 91% of police officers have experienced, in one way or another, stress at work. Thus, highlighting the need for officers to build up their resilience and to adopt coping mechanisms that are personal and work for them.
	Reflecting upon my experiences, and since the age of 16, I have been a regular user of the local leisure centre gym. Fitting in time for the gym amongst being a student, working, playing rugby and socialising has been very important to me for a number of reasons. Exercising keeps the body healthy; therefore being able to perform to the best of my ability whatever activity or work I would be conducting. 
	Jackson (2013, p.16) highlighted that a number of studies found that individuals who have undertaken approximately 20-30 minutes of aerobic exercise per day (exercise with oxygen, such as low intensity running, walking or cycling) were calmer, with effects lasting several hours after completion. Similarly, Harvard Health Publishing (2021) agrees to this notion, stating that aerobic exercise can relax someone and cause stress to reduce and disappear. As a result of exercising, stress hormone levels are reduced, and an increase of endorphins is present, resulting in a relaxation feeling. On the contrary, it is evident that using exercise as a stress relief has some recurring and common barriers and limitations. For example, when police officers are on shift work, the lack of time to go to the gym or partake in physical activity is something to take into consideration, as well as maintaining a home and work life balance (Jackson, 2013, p.16). That being said, reflecting back to when I started my initial training, my shift pattern resulted in me being in a consistent routine for not only work but also socialising and exercising. Initially, I worked Monday to Friday, 8am to 4pm. As a result, I was able to plan my time effectively and be efficient when having free time after work and I was able to go to the gym at the same time everyday with a friend. Whether I was working in the training centre or working from home, my routine was not altered. This meant that I was able to plan for my week ahead on a Sunday and maximise my working week to allow for all aspects of my life (Gibbs, 1988).
	In a similar manner, not only is physical exercise beneficial for reducing stress, mental exercise has also been identified as a means of reducing stress levels. One way to exercise the mind if a person is stressed is by talking about the problem and determining solutions to help (Harvard Health Publishing, 2021). Looking back at my time in initial learning, I found that when I was finishing work at 4pm and then going to the gym, I would do so to socialise with friends and also to be physically active after a busy day in the classroom. Upon reflection, I did not utilise this time as effectively as possible. I did not talk about my day or any issues that were bothering me when I was at the gym. This meant that there were some occasions that I had things on my mind, that I could have spoken about and would have potentially helped solve the problem I was facing, or reduce my level of stress. In hindsight, I would have used that time more effectively and spoken about worries for my upcoming exams and my struggles with revision techniques. More specifically, when it was leading up to my exams in training and I was going to start to revise, I had to think of ways that would assist my learning that could have been helped by first and foremost speaking to friends who have been to university and friends who are also police officers (Gibbs, 1988). From my initial training, I identified early that there was a lot of legislation to learn from the start and would be needed to be known and understood for our exams. Revision is something I have always struggled with from comprehensive school and through too more recently my undergraduate and postgraduate studies. Taking this factor into consideration, I decided that the best way to plan my time near exams would be to create a revision timetable. This timetable was not limited to revision topics, but also included my time outside of work, such as seeing friends and family and also visiting the gym. After speaking to colleagues, friends and family, I decided that the approach I would attempt would be a combination of both mental and physical exercise might suit my way of learning. I considered different ways to incorporate both of my needs in order to achieve the best result I could. I would go out for a walk with my a friend where I could think and talk out loud about things such as definitions of offences and points to prove. This assisted with my revision process and my ability to retain information that was relevant to my exams but also soon to be my everyday experiences. Whilst I was revising and able to talk about topics and what knowledge I had, I was able to exercise have the benefits after completion (Jackson, 2013, p.16). As previously mentioned by Harvard Health Publishing (2021), mental stress can, in fact, produce symptoms. Thus, emphasising the importance for police officers to build resilience to also reduce the likelihood of said person developing a mental health condition (Mind, 2017, p.9). 
	In conclusion, it is noted that each person will experience stress in their daily lives, albeit some more than others. This is caused by an exposure within their job such as a police officer. In addition, there are many different mechanisms that can be used in order to manage and cope with stress levels. These mechanisms are dependant on each person and their thoughts, feelings and also personal interests. Police officers need to be resilient within their jobs but also day-to-day lives to reduce the effects or potential effects that stress can have on them. Therefore, the most appropriate method identified for me to adopt personally to cope with stress in my first six months of being a police officer was to use exercise. Upon reflection, this was a very efficient way of dealing with the stress of being in an academic environment and not being at the physically demanding element of the job. Although this worked for me, I do understand that there are many limitations and reservations people may have about adopting this approach to stress management. Finally, I conclude that mental exercise is equally as important as physical exercise in order to reduce stress levels and build resilience. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will focus on the areas of communication skills, managing conflict, managing difference and inclusion from within the national policing curriculum. In addition, the social and legislative contexts will be critically assessed and also my application of fundamental elements of effective communication will be reflected upon. Moreover, the necessity for the use of force in the specific incident will also be examined and described during the conflict incident, thus resulting in a reflection of the outcome of the incident.
	The incident in question was a male who had been seen and recognised by local Police Community Support Officers (PCSO) and had made off from their initial location and ran away. The original call came over the radio as an assistance call due to the male in question seeing a police presence and leaving the location on a stolen motorbike. A number of colleagues and I have attended the area and conducted an initial area search for this now wanted male. Straight away, I identified that the social context was going to be challenging, for a number of reasons. Firstly, this incident initially occurred on a one-way street with terraced houses on either side. As a result of a high police presence, there were many members of the public in the street and surrounding the PCSOs resulting in a difficult external social context with lots of people known to the police, and an increase in the level of risk that was being posed to officers in the area. Consequently, the priority was to ensure the safety of colleagues and also the wider public. In addition, the area where I police and where the incident occurred is known for members of the community not being very forthcoming with information in order to assist police, and I have experienced a number of hostile situations similar to this one. As a result of this, I understand that when communicating with members of the public, it is important to utilise language that they understand and avoid police jargon for example. When speaking to members of the public in the area, I understood how important it was to adopt an attitude towards them that wasn’t going to affect their attitude and then subsequently their behaviour. This process is known as Betaris Box, showing how peoples attitude and behaviour are linked and can affect another persons attitude and behaviour, thus creating a constant cycle that may prove difficult to break in high stress situations and within crowd management (Barham, 2016, p.71). I went to speak to one of the PCSOs who had recognised the male on the stolen bike and gathered information about the circumstances of recognising the person involved, the recognition element of the stolen motorbike and any other information that became relevant to me at this time. Utilising the National Decision Model (NDM), and as a result of being able to take time to gather the information on the suspect, I was able to risk assess and assess the threat posed to me, my colleagues and the public if officers found the outstanding suspect (College of Policing, 2014b). Due to the information provided and a police computer check of his person warning markers, I was now aware of the potential threat posed to officers and the public, and thought about potential options if he was located but also contingencies in place had things change and/or develop. 
	After a comprehensive and thorough area search for the suspect, he was not located at this stage. I engaged with a number of people, who were in the street and had passed his description to them. I ensured that I used appropriate language but also ensured that I did not disclosure too much information to comply with Data Protection Act 2018, General Data Protection Regulations 2020 and Management of Police Information (College of Policing, 2019). 
	Whilst on our way back to the police station, the PCSOs came over the radio to say they had sighted the male who was running away and making his way across the main road. Due to the timeframe of not seeing him, the threat, risk and harm assessment element was quite high due to him not wanting to engage with officers and officers did not know if he had anything on his person that could put himself or us in danger. PCSOs had chased him to a local garden whereby they pressed their emergency button on their radio. My colleague and I arrived at the location approximately one minute after they had pressed the button. Due to the activation, my threat assessment was extremely high and I was expecting the worst upon arrival. I could see that the PSCOs had the male detained on the floor, but he was presenting to all officers in a seriously aggravated aggressive offender behaviour profile due to his threatening verbal language being used and also his physical presence attempting to get away from officers and attempting to assault them in order to do so. I ran to the PSCOs and took control of his one arm straight away, and as I have done this and ensured he is under as much control as possible and to reduce the risk to the PCSO and other colleagues. Once under control, I have taken out my handcuff and applied it to his one wrist and whilst doing this, the subject has attempted to stand up and still make an escape by tensing his arms and pulling away from me. My colleague had grabbed his other arm, and utilising officer safety training skills, I have used the handcuff to control him and take him safely to the floor in order to affect his arrest, to protect officers and also the subject. At this stage, I knew he was wanted for theft of a motorbike, therefore, utilising Section 24 Police and Criminal Evidence Act 1984 (PACE 1984) and Section 117 PACE 1984 for my use of force against him. I have ensured that his arrest was necessary under Code G of the Pace 1984 Codes of Practice (College of Policing, 2020a; Home Office, 2020). During the handcuffing process and double locking them and ensuring for appropriate tightness, I was informed by the PCSO to be aware, as he has kicked him a number of times in an attempt to escape (Home Office, 2021). Considering the threat posed to me and other officers as a result of this new information, I have considered using leg restraints in order to maximise control of the subject and reduce the likelihood of an injury occurring to myself or other officers, but as soon as the male was handcuffed, his demeanour and behaviour changed and the situation calmed down. The male’s offender behaviour profile changed from aggressive resistant to a balance between verbal resistant and compliant. He was taken to the back of the marked police vehicle and was secured in the cage area of the van. At this stage, I arrested him and following the caution, made sure that I utilised my non-verbal communication and eye contact with him to give him sufficient opportunity to make any significant reply to my caution. I ensured that I actively listened in-between my caution and giving the arrest necessity for anything that may have been said by him that could assist the investigation, whether that be for him or the prosecution. As a result of this, my personal issue body camera was also activated during the incident. It is important to record and gather any relevant information that can help with the investigation due to the police acting in a transparent manner in order to provide independent evidence (West Midlands Police, no date; West Yorkshire Police, 2020). 
	Whilst the male was in the back of the police vehicle, a colleague was ensuring that his welfare was ok and that he was safe. I went back to the location where he was on the floor, and conducting a search, including the surrounding area, and following his arrest and a bag was located. Within this bag, a large quantity of what I suspected to be Class A drugs was located and a lot of money was also located within the bag. Due to this, I have gone to the back of the police vehicle and further arrested the male on suspicion of possession with intent to supply. I ensured I cautioned him again and allowed for a period of active listening in case there was anything stated by him before giving the necessity for his arrest. Before leaving the area to go to custody and the male now being calmer than before, I have explained the next steps in basic language ensuring he understood the process and what was going to happen next. I informed him that we would be going to a local custody suite where it is up to the custody sergeant to determine whether he will have his detention authorised. I also ensured prior to leaving that he was uninjured and did not need any medical attention by a medical professional.
	College of Policing (2021) have identified that building a rapport with someone takes time. Police Officers do not always have appropriate time as they would like when dealing with people, so it is vital to use language that the detainee will understand in order to ensure they know the process and what is going on. Whilst we arrived at custody, I was engaging with the subject and speaking to him in a calm manner. Even though I knew he had been arrested before, I still ensured that I spoke to him clearly and explained what the process will be when we get to custody. I made sure to speak to him with the right attitude and treat him in a professional manner, as I know my actions and attitude can affect his attitude and his behaviour (Barham, 2016). I did not want his behaviour profile to escalate back up to the higher end. Verma (1998) notes that the probability of conflict arising or occurring will be reduced as a result of trust being increased and additionally suggested by Nadler (2004) rapport is an important factor of trust development. Furthermore, building, or attempting to build up a rapport with a detained person can assist officers and custody detention officers in understanding their specific needs or any vulnerabilities that will need to be addressed (College of Policing, 2020c). 
	Home Office (2017) set the PACE 1984 requirements within the codes of practice for the detention, treatment and questioning of persons by Police Officers. Whilst we were in the booking in process at custody, one action recommended by the custody sergeant was to conduct a strip search of the male in question due to the offence and previous warning markers on his person. Whilst in custody, specifically Code C of the codes of practice must be adhered to when conducting a strip search of a person who has been arrested and is now at a custody suite. When someone is arrested their liberty of freedom is taken, but police still have a duty of care and legal obligation to ensure their human rights are not violated, protected by the European Convention on Human Rights (ECHR). 
	Reflecting upon the incident itself, due to the warning markers and the way the subject presented to me, it was necessary to use force against him for the overall safety of everyone at the incident. His offender behaviour profile, as well as what he was communicating to me highlighted his intent of evading police, therefore, the use of force response was proportionate and necessary to the incident as well as justified. Additionally, this use of force was legal with Section 24 PACE 1984 and Section 117 PACE 1984 being utilised together (Gibbs, 1988).
	Dryer-Beers et al. (2020) have identified a gap in current knowledge, as to whether there are certain influences that can determine whether force will be used by police or in fact, against police within England and Wales. This notion highlights to me that due to the gap within literature available, there is scope for this firstly to be researched and examined further, but secondly, that all policing scenarios are different and subjective, and not one approach can be utilised for all incidents. According to the Home Office (2020), the period ending March 2020, 492,000 incidents were recorded in which force has been used by a police officers, and of that figure, 335,000 of those incidents were by officers in order to protect themselves against the public. These figures have become available since the change to policy whereby in April 2017, all police forces in the UK had to record their data for use of force. Dryer-Beers et al. (2020, p.8) note that there will always be situations whereby it is necessary for police officers to use a reasonable amount of force in order to protect themselves or the wider public, or to effect an arrest. Similarly, police officers utilise their tactical communications skills and other non-violent means to attempt to resolve an issue before resulting in them use force (Dryer-Beers et al., 2020).
	Kelling and Wilson (1982) have created a theory noted as Broken Window theory, and this can be applied to the area in which I police and which the incident occurred in. The model looks at the significance of disorder in creating and maintaining more serious crime. Essentially, low level crime must be focused on and actions taken against (fixing broken windows), otherwise there is potential for escalation. Additionally, criminals from other areas see an opportunity if this is not completed and will come into an area and therefore creating a fear within the community. Reflecting upon the incident I took part in, this theory is pertinent to acknowledge. One can assume that the male in question has stolen a motorbike in order to use this to sell the drugs. This would allow the male to move from place to place quicker than bicycle or on foot and distribute the illegal substances. Moreover, within working class areas where the incident took place, this is notorious for criminal activity. As a result, this crime has ultimately led to an increased fear amongst residents, therefore, making way and allowing more serious and organised crime to move in and be completed here such as county lines. As a result of the incident, it was necessary to deal with the perpetrator as robustly as we did. It would have been easy for the PCSO to lose the male in question and then given up and gone onto different enquiries. But, as a result of determination, officers were able to come to a successful conclusion and chase and subsequently arrest the suspect and reduce the level of criminality in the area. If this particular subject was not pursued, the level of fear in the local area could have increased and even more dangerous criminals could begin to frequent in the locality (Kolb, 1984).
	The male from this incident was remanded in custody due to the evidence against him, and is now serving a prison sentence.


























Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The incident in question relates to a domestic incident between a son and his father at their private dwelling with other members of the family present at the location. Upon receiving the call, I have viewed the incident on my work phone, enabling me to initially gather information on the circumstances and persons involved. Thus, assisting me to consider the risks my colleague and I faced and conduct a dynamic risk assessment. On the way to the address, I was considering the potential offences that have taken place, such as an assault, and would need to confirm the specific details including the level of injury to determine the most appropriate legislation and offence potentially committed by the subject. Another thing that I considered was to have an early identification of the victim at the property, to establish if there were any injuries and to what extent, and to determine whether an ambulance would be required. 
	Upon arrival at the address, I knocked the door to which a female who was from the Asian community in the area opened it. The woman invited officers into the address and showed me into their front living room, where there was an older male sat on the sofa. My priority at this stage was to establish whether the subject was still at the location, and whether the aggrieved was injured and needed medical attention, and most importantly, clarify what has happened. Instantly, I identified that there was a language barrier present with the female; she spoke very little to no English. I ensured that straight away, I changed my communication style and spoke with her by using basic language, resulting in an effective dialogue between us. Upon reflection, it was important to use basic language as having effective communication can help the service given to the public by police officers (College of Policing, 2021b). At this stage, I wanted to ask questions to both parties to establish what has happened, and a language barrier with the male party proved similar to his wife. I wanted to establish whether the subject was still at the property, and whether the victim was injured. I considered the use of a language and interpretation function, named language line, initially. But, taking risk assessment into my decision making process, I believed obtaining this service would be too time costly (Language Line, 2021). Therefore, I opted to use my mobile phone and utilise Google translate. I spoke with the woman and I was able to determine that her first language was Bengali and chose this function on the application. Whilst using Google translate, I have made sure to use basic vocabulary and keep the questions I was asking short and using simple English. This was done to reduce the likelihood of anything being lost in translation, or possibly translating to a different meaning as to what I had originally meant. For the immediate necessity to gather information, using Google translate proved effective and time efficient, but for the investigation moving forward, I had to consider other alternatives that were more accurate and credible, and admissible in court. Upon reflection from this part of the incident, I believe that using the quick and instant service of Google translate as oppose to language line enabled me to determine the threat level at the property and the risk posed to all present, but also to find out the needs of the victim. I have used Google translate at previous incidents and know how effective it can be at an incident that is on going, and when information is needed at a fast pace. Gaining this information has enabled me to risk assess and establish any outstanding actions and to update my local supervisor about the incident. 
	Subsequently, after establishing basic details from the victim and the witness, I had thought about the next steps in the investigation and decided that a statement would need to be taken from the victim. After confirming this with the victim via Google translate, I asked whether there was any family in the area or who could be contacted via a phone call to assist with explaining the next steps and then helping with the statement taking and clarifications. The woman called her niece on behalf of her husband to see whether she was able to assist, or whether I would have had to use language line. Upon reflection, I decided to do this as their family member already has a rapport with them and they would feel comfortable disclosing information to officers with the help of someone they trust. The niece agreed to help officers and I ensured that from a legislative perspective, the Data Protection Act 2018 and General Data Protection Regulations 2020 was complied with, not to give any information from the incident, but to just assist with the following investigative proceedings. When initially speaking with the niece over the phone, I had to confirm whether the victim was willing to attend court and that a statement was going to be taken at the property following a negative area search for the male in question. I have explained that there is no time frame to complete the statement and that I will take as long as needed to make sure it is as detailed and accurate as possible. 
	Next, I was invited by the male and female to take a seat in their living room to take the witness statement from the victim. Prior to going into the room, I made sure that I asked them whether they would like me to remove my work boots. I have done this, as I know that some cultures do not wear shoes in the property and I wanted to make sure that I did not disrespect them unintentionally by keeping my shoes on. Both parties were very appreciative of the offer from me to take my shoes off and from a cultural perspective mentioned how respectful I was and that they were grateful of the offer. In addition when taking the statement, the niece brought to my attention that the family felt that the incident might bring shame on them in their local community, as they did not know what the subject would talk about and tell people. They continued that they did not know how people would react if the subject would be arrested by police officers and how people would react seeing police officers attend the address. I have spoken with both parties, with the assistance of their niece, and reassured them that our job was to safeguard and identify any offences and progress an investigation. Also, I sympathised with the family about the way they were feeling and offered some words of advice regarding what to tell people about why the police have attended and that the safety of those involved was paramount. 
	With being victims of crime, there are twelve rights (which are set out in The Codes of Practice for Victims of Crime) known as the Victim’s Code, which must be provided to any victim. In addition, there are enhanced rights intertwined within the victims code that provide extra support for individuals who are categorised as either vulnerable or intimated, persistently targeted or a victim of the most serious crime (College of Policing, 2021a). 
	Specifically to the above incident, the first right that was applicable to my actions was Right 1. This right is set out for victims to be able to understand and be understood within their interactions with police. Upon reflection of the incident, utilising Driscoll (2007), the first thing I had to establish was what those involved first language was. It was necessary and proved significant to do this in order for Right 1 to be complied with, whereby I was able to be transparent with my actions and explain clearly what I was doing and why I was taking those actions. Also, when communicated with the family, I made sure that I did not use any jargon or police specific language. I took this action in order to make sure that I used basic language that they would understand. At this stage, I also took into consideration whether any translation services would be required, and I had their contact number on my mobile to call if necessary. Fortunately, a family member was able to help with translation. In future practices, I will still consider using language line if necessary, but I will also keep an open mind when using family members. I will do this in order for the likelihood of any bias to be within the investigation, and to keep the process impartial.
	Right 4 of the Victim Code enables officers to conduct an initial victim needs assessment. This assessment allowed me initially to take into consideration a number of elements to determine whether or not any further support is needed and if so, what support can be offered, and also whether the victim is vulnerable or intimidated. Once this has been established, I was able to consider whether the enhanced rights could be applied. Utilising Kolb (1984) and my reflective observation of the information available, I considered the age of those involved, including the language barrier and religious and cultural sensitivity element and deliberated what cause of action I would subsequently take due to them being eligible for them. From speaking with those involved and explaining what is available, this was declined. They stated that they had a good enough family support network that was able to assist during the investigation, but knew they could ask for it if things changed. Whilst I was at the victim’s house, I was able to take a note of their preferred contact method, the frequency of the contact and also the safety contact number. It was established the safest contact method from their family members phone who assisted with the language barrier due to the associated risks with their usual mobile number. Concluding from this experience from the abstract conceptualisation element of Kolb (1984), if the timescales allowed, I would have sat down with the victim and explained in more detail about how the enhanced rights could have been utilised and how we could support the family more. Meanwhile, I still acknowledged the pertinence to make the family aware they could request these services at any point of the investigation if they required. Moreover, each contact with the family from not only the police, but also all elements if the criminal justice system will be treated with dignity and respect (Ministry of Justice, 2013; Ministry of Justice, 2020). Furthermore, due to them not wanting any current support, I signposted them to victim support. I was able to explain to them that the charity is a free support network that works independently and confidentially and that they provide many areas of support for people who are victims of crime (Victim Support, 2020). Being made aware of this service offers victims an alternative to get support or advice from somewhere and I have found this always helpful when offering to victims.
	The final right appropriate for this incident is Right 6, the right for victims to be updated. Following on from the initial victim needs assessment and contact details being established, there are a number of mandatory updates which the victims must received within five days of a decision point. Within this investigation, the updates given to the victim were when the subject was arrested, when he had been interviewed in custody under caution, and then finally when he was released under investigation. Reflecting on this, I was able to update the victim within the agreed time frames and from the agreed contact information. Although, when the subject was released under investigation, I was on rest days. This meant when I had returned to work, I had to update the victim two days after the action had taken. Even though this was within the timescales, I still felt it was too long to update them on the decision. If this was to happen again, I would ask another colleague who was assisting with the investigation to be a point of contact during the period when I was not in work, to ensure that all updates were given as timely as possible for the victims (Gibbs, 1988; Ministry of Justice, no date). 
	During the initial investigation, after I had sat down and took the statement from the victim, I asked whether they had an alternative address to go to for the evening. I continued to utilise their niece to translate for us, and explained that due to the suspect still being an outstanding suspect and there not being a way to secure the property as the subject had a key, the best way for us to safeguard them both would be to remove them for the short term. I continued and explained that this will reduce the threat, risk and harm to them both. The niece and both parties agreed that they would stay at her house for the time being. I stayed with the family whilst they collected their belongings in the house. I have then offered a lift to the property and have carried their possessions into the police vehicle for them. After arriving at the address, I have explained to the niece and the parties involved that the suspect will aim be arrested by officers as soon as they find him, and that they will be updated by the officer in case. I also explained that if they have any questions to contact the police, and I provided the aggrieved with the occurrence number and incident number for their point of reference. 
	During this incident, I have ensured that the public service given by me has been as positive as possible for the victims. I have endeavoured to be respectful to them, considering their religious and cultural context a I understand and empathise with victims as I know this is a difficult period of time for them, so completing the above actions has enabled me to give the best service I could have possibly given, in line with the code of ethics set out for police officers (College of Policing, 2014a).
	Whilst the initial investigation was being conducted, I ensured that I was impartial when gathering information and finding out what has happened. I made sure to remain fair and objective when focusing on what was going on in order to take the most appropriate action going forward that would be suitable for the family. During this process, I also maintained integrity and transparency when the next steps were for the investigation. I ensured that I took contact details and preferred contact methods and made sure that I was honest with any updates within the investigation.































Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will focus upon decision-making and discretion, conducting investigations and criminal justice. More specifically, I will focus upon an incident where I have applied the National Decision Model (NDM) to help resolve the issue, but also to assess the function of discretion within the decision making process. Moreover, my responsibilities in this particular incident under the Criminal Procedure and Investigations Act 1996 will be looked at in terms of managing the offender and suspects. I will also show how policing values are engaged throughout, by assessing the potential impact of bias. 
	The incident in question relates to an initial call from a woman, who was reporting youth annoyance in a particular area near her home. This incident occurred during the summer months, where there is a more notable presence of children and youths socialising on the streets. Following the initial call, I have attended at the location with a number of my neighbourhood policing colleagues who were out conducting mobile foot patrol at that time. Upon arrival, there was no one in the immediate area that was told to us by the reporting person (RP). Due to this, an area search was conducted of the location to which there were no groups of youths or any one near matching the description. We have contacted them back via their phone to update them of this, and not to hesitate to contact us again if this continues, providing reassurance. 
	A short while later, another call was received by the same reporting person, who had stated that two of the youths from the group earlier on in the day were causing a nuisance outside of her address and were throwing stones, and she was worried that something would get damaged. At this stage was only reporting anti-social behaviour (ASB) and had not reported any damage. I have attended the area to which the reporting person lives, and again have conducted an area search. This has proved negative with no one being located, and leaving the area prior to police arrival. 
	I have attended at the reporting persons house to speak to them and attempt to gather more information. Whilst I was speaking to the RP, discussing the circumstances, she stated that during the summer when local children aren’t in school, there is an increase in the amount of people playing and hanging around in the area. At this stage, coinciding with the CPIA 1996, I made a note to record any relevant information that was presented to me. A discussion took place of previous incidents and whether the woman knew or could identify any of the persons involved. I conducted house-to-house enquiries in the area to speak with other residents to see if they had any information regarding ASB in the streets. Whilst conducting this, it was relevant to acknowledge whether any of the properties has any CCTV that could assist with the investigation. I ensured that I recorded this information on the incident log. From my initial enquiries, there was nothing identified or relevant to the current investigation from other residents. When I returned to the RPs house, I noticed that there was a Ring doorbell and camera. This is something that can detect and record motion that is near to where the camera is located, parameters set by the owner (Ring, 2021). I asked about this being able to be viewed and downloaded for the police to have if there was anything relevant, but due to the RPs husband being at work, this was currently not possible. The RP stated that as soon as her husband was home, he would do it and send it to me. I have provided my work email address, as well as the occurrence number and other relevant details, and awaited further contact from her. Upon leaving the property, I had noticed a small crack in front downstairs window which I had pointed out to the woman, to which she confirmed she had no knowledge of this happening and this was new. Fortunately, there was only a small crack so the property remained secure and the homeowners were safeguarded. Whilst there, I took an initial account from her about the finding of the damage. She stated that she would speak to her husband once he finished work, send the ring doorbell footage to me via email and await contact from me.
	Later that day, I had received the email from the RPs husband with the footage and a number of still images of persons responsible. I instantly viewed the footage, to which I saw two youths, approximately twelve years old and one of them had thrown a stone in the direction of the house, and due to the camera recording audio and visually at the time, you could hear the sound of the stone hitting the window, and then the youths running away. Once I had seen this and identified that a criminal offence of criminal damage had been committed, I was utilising the NDM in my head and considering the options available to me for this particular incident. I asked a number of Police Community Support Officers (PCSOs) to view the footage and still images of those involved whilst I contacted the RP back. During this phone call, a number of names were given to me by the RP of two young boys who lived a number of houses away, and this matched with the identification given by the PCSOs.
	During these stages of the investigation, discretion was key to my decision-making process. Even though we are victim led and the victims are able to talk about the course of action they would like to take, I still have the final decision for the cause of action that I see most appropriate and reasonable. When taking the initial information from the victims, I have gathered as much as possible, and not just their initial account but also CCTV enquires and house to house enquires. Gathering as much information enabled me to conduct a risk assessment that was appropriate to this specific scenario. Shortly after we had attended, we had confirmed the names of the persons responsible, so from my perspective, I have considered the policing powers available to me to conduct the investigations and what he potential options were going forward, but also what my options were if something came to light that I did not expect. As a result of this, I would eventually be able to take action against those involved and bring them to justice for the victims. When the suspects had been identified, I was able to utilise the police computer system in order to conduct person checks, and check for any previous incidents where they may or may not have been involved with the police. Following these checks, I was able to use my discretion, as police officers do daily, and consider a number of feasible options. Whilst having this conversation with the victims, I explained that as a police service, we are victim lead so the onus is on them for what action they wanted us to take. I explained to them that due to the boys being identified, they could be arrested, taken into custody to be interviewed for the offence. As a police officer, discretion is always a consideration, and I am required to utilise the NDM in order to decide the most appropriate action to take (White and Peronne, 1997). Straight away, the RP said to me that her and her husband did not want to impact the youths as they have known them for years due to them growing up in the street, and spoke to me about the options available rather than arresting and criminalising them. Taking this and all available information into consideration, I explained the process of Restorative Justice (RJ) with them.
	RJ is a process that can be utilised by police officers in response to minor crime and places the onus on the victim to decide the most appropriate course of action (Paterson and Clamp, 2012; Restorative Justice Council, 2014). Additionally, this is available to both children and adults who have committed minor offences with no previous convictions for similar offences. In addition, Restorative Justice Council (2014) noted that research undertaken by the government highlighted that 85% of victims who are involved in the RJ process are happy with utilising this disposal option. The RJ process has a number of aims, but focusing on the victim, the aim is to provide them with satisfaction, thus reducing fear of re-offending by the suspect and having a sense of being compensated for the incident occurring (Crown Prosecution Service, 2019). RJ intends to focus a natural development with a more community focused policing style that has a number of benefits for the victim. Furthermore, RJ can be seen to be proportionate response where the public interest test element from the threshold test, has not been met, therefore not necessarily requiring a formal action (Restorative Justice Council, 2014; Crown Prosecution Service, 2019).
	At this stage of the investigation, I have explained to the victim that RJ enabled them to make their informed decision due to the positives that this officers for both victims and perpetrators. I have re-iterated that RJ officers tailored solutions that suit the victims and their specific wishes. Paterson and Clamp (2012) stated that taking part in this might reduce re-offending by perpetrator, to which the Restorative Justice Council (2014) have identified that there has been a 14% decrease in re-offending following offenders completing this process. Moreover, with a decrease in re-offending, this will often reveal a higher level of victim satisfaction, thus resulting a successful service given to the public by police officers (Criminal Justice Joint Inspection, 2012).
	It is important to also consider the limitations when discussing disposal options with victims of crime. A number of senior police officers hoped that police officers would use RJ as a more normal process undertaken by officers daily. There is an apprehension amongst police officers that due to the ever changing nature and operational demand, that officers will not utilise the RJ process and opt to use more familiar out of court disposal options. In addition, there may be bias in place by officers whereby they treat people in different areas differently, leading to a likely opinion of unfairness and a potential risk of inconsistency amongst officers within the same police force (Criminal Justice Joint Inspection, 2012; Shapland et al., 2017). A victim must agree and consent to RJ taking place and this decision must be recorded and retained on the incident, as per CPIA 1996 requirements (Crown Prosecution Service, 2019).

With an agreement record by the victims, I went to the house that was found to be where the two boys lived. Upon arrival, the door opened to which I confirmed that the two boys live in the address, and it was in fact the boy’s mother who opened the door. Before going in to the property to speak with the two boys, I was able to speak to her about the whole situation. I was able to explain all of the facts that we have surrounding the incident and what exactly happened. I ensured that I was transparent throughout my conversation with her. I explained that the two boys were lucky as if the incident involved other people; their decision might have been different. I continued that they might have been arrested, and charged with more formal action than that proposed and that could have impacted their future. I explained the RJ process to the mother and due to both boys being under 18, an appropriate adult would have to be present to agree on behalf of the boys. I have spoken to the boys, in the presence of their mother, and went through all the information that I have already disclosed. They were shocked that their reckless behaviour caused damage. Both boys admitted to accidently causing the damage, and I could see that they were upset as a result of their actions and possible consequences. I made sure that I explained to them using basic language that they are fortunate that the victims understand and do not want any formal action taken. The basics of the RJ were discussed with the boys who agreed to attend at the victim’s house. Whilst we were there, in the company of their mum, both of the boys have accepted that they were in the wrong and any punishment from the police. The victim wanted two things from the boys, an apology and an agreement for pocket money to be used to replace to pane of window. The victim had this in place but also wanted the boys to be educated, hence the RJ being utilised. This process has enabled both boys to realise what they have done and what impact it has had on the victim and how their actions can directly impact their future endeavours. Upon reflection to this particular incident, RJ was the most appropriate policing tool used, as this was a proportionate response, and including the wishes of the victim. Throughout the whole process, my discretion and professional judgement was utilised, and the codes of practice set by the College of Policing help regulate that, and ensure I am transparent and professional at all times (The Police Foundation, 2008).

The investigation process must always be proportionate to the crime that is being investigated. As previously mentioned, it was very important to record contact details in order to be able to provide updates to the victim of the damage (College of Policing, 2020b). The CPIA 1996 sets out that police must take all reasonable processes in order to understand the specific needs of the victim (College of Policing, 2020b). Upon reflection, I have done this with the victim by spending time talking to them about my decision making process, and also highlighting the available options of disposal for the two boys. When conducting the initial investigation, the CPIA 1996 sets out guidelines for recording, retaining and revealing information. During this incident, I was able to record relevant details as soon as possible, such as house to house enquiry results and CCTV etc. moreover, it was important to retain certain information to assist with the investigation, these include CCTV video and stills, witness statements and police officer RJ process documentation. According to the Crown Prosecution Service (2021), the CPIA sets out that police officers have a duty to follow up all reasonable lines of enquiry, whether in favour of the victim or the subject. This allows for me, as a police officer, to remain impartial to the investigation process and gather evidence independently. For the offence that is being investigated, the response I gave had to be considered through the NDM and be necessary and proportionate.
	In line with the policing code of ethics, it is important for police officers to remain impartial. This means there is a reduced likelihood of any form of being present and thus showing within their investigation findings. There is a necessity to look at what is known about the incident, as oppose to what is suspected of taking place. Putting it simply, looking at factual information and not suspicion can enhance merit within prosecution in the long run (Wallace, 2015). In addition, Dodd (2016) noted that according to the College of Policing, every police officer is guilty of some sort of bias, whether consciously or unconsciously, thus highlighting the importance to reduce this likelihood from occurring. Furthermore, there are also shortcuts that humans take naturally that could potentially weaken the investigative process, therefore, highlighting the importance of gathering evidence for both prosecution and defence (Meterko and Cooper, 2021).





Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	



Witness statement taking





	Practicing and taking statements when required at incidents will achieve this. I will volunteer to stay behind and take the statements or return and take statements from either victims or witnesses. I will ensure I cover all points and use guidance that I have collected for specifc incidents and things to consider and remember to discuss.
	I can ask colleagues who are at the call with me to proof read any statements taken, whether that be in person or over the phone. I can look on my force intranet for any courses or up skilling events in the future.
	Within the next 6 months

	



Suspect interviewing 







	Assisting colleagues with more complex interviews will achieve this. Being the assisting officer in a complex investigation can assist me when I am the primary interviewer
	My sergeant can help initially by allowing me to go with someone who has more interviewing experience, and when they are interviewing someone I can ask members of my team to let me know to assist them. Additionally, my year 2 investigative hub attachments will be able to assist me with this to gain more experience and increase confidence levels during interviewing suspects.

	Within the next 6 months

	
Case file preparation, building and completion





	
Volunteering on shift to be a part of an investigation that will require a case file build. 
	I will utilise the case file documents guidance in order to assist me in the immediacy. Furthermore, my Investigative hub attachment will be a great help to this part of my development. I will be able to see investigations through from a different perspective, which I will be able to bring back to my team on response and have an increased skillset. Moreover, other members of my team who have more experience in this area can also assist me with the understanding of what forms I require and when, and to what standard these must be completed at.


	Within the next 6 months




























	Use of university services
	This will be achieved by utilising university services to assist with my academic writing and also my next workbook completion. I can utilise study sessions; drop in session and also library facilities that will assist me with my next work book.
	I can provide support to myself by using the facilities that are there for us. In between now and the next workbook, I will ensure I research and see how I can be assisted by the university.
	As soon as the next workbook is released.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
[bookmark: _GoBack]Signed:  Matthew Jones 
 
Date: 05/01/2022
 

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





