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[bookmark: _GoBack]Hi, this is a group presentation. We are going to talk about some Possible recommendations for the retailer Wilko.
Slide 2
This study tells Wilko what to do based on the problems that other studies have found. It uses SWOT and PESTLE to solve store problems. The goal is to make things better and set up strict ways to watch, review, and communicate. By using these suggestions, Wilko may be able to become more competitive, adapt to the rapidly changing retail market, and grow in a way that doesn't harm the environment.
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Strengths: Wilko's best features are its well-known name across the country and its huge number of shops that sell a wide range of goods at low prices.
Weaknesses: Wilko has a good position in the market, but it relies too much on sales in-store, which limits its reach compared to competitors with better online platforms.
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Opportunities: Customers who care about the earth and shop online may help Wilko grow its internet presence and selection of cleaner goods.
Threats: Concerns from outside sources include tough competition from stores and websites, shifting economic conditions that affect purchasing, and environmental rules that might require changes to how things are done.
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 Political: Changes to customer rights rules and what stores do are political issues. Economic: Spending and inflation have an effect on prices and demand in the economy. People want things that are made in a safe and honest way more and more. 
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Technological: For e-commerce systems to keep up with how people shop, they need to be updated all the time as technology changes. Legal: Legal problems include following rules and laws, such as safety and health rules at work. Environmental: It make it clear how important it is to use safe methods to cut down on waste and carbon emissions.
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Wilko should strategically expand into online shopping to take advantage of its strong brand name and wide range of products. The problem of relying too much on physical shops and the danger from rivals who are all about digital first are directly addressed by this move. Wilko can improve its online shopping experience by offering tailored recommendations and virtual product trial.
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Based on the external factors found in the PESTLE analysis, Wilko should put sustainability and following environmental rules at the top of its list of priorities. This meets the needs of consumers who want more environmentally friendly choices and also follows the law. As for technology, using more up-to-date inventory management tools will help you keep your stock at the right level and cut down on waste, which is good for both the economy and the environment. Wilko can capitalise on societal trends towards sustainability and boost its environmental credentials by collaborating with other firms on recycling programmes.
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Wilko will monitor and assess solutions using Key Performance Indicators to guarantee their efficacy. These KPIs include online sales growth, customer happiness, carbon footprint reduction, and new environmental legislation compliance. This continuous monitoring methodology will help identify opportunities for development, aligning tactics with organisational objectives and market conditions.
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Wilko is going to use open communication to keep everyone in the loop. They will do this through email messages and special areas on their website. This method makes sure that workers, buyers, and funders know about the solutions' progress and effects, which encourages an open and involved culture.
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It is very important for Wilko's growth and stability that the strategy suggestions are in line with the SWOT and PESTLE studies. Careful tracking, review, and open communication of these strategies will not only make them work better, but it will also improve Wilko's business and financial performance in the long term, giving the company a competitive edge in the changing retail environment.
