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Overview of Marthe’s hair salon:

Business name: Marthe’s hair salon 
Business structure: Sole proprietorship
Industry: hair services
Location: Birmingham, Winson Green 
Owner: Akuvi dotse

Overview:
Marthe's hair salon comfortable customer-friendly and customer-focused hair salon. The main focus of the hair salon is to provide every customer who walks into the establishment a high-quality of hair care and styling. Our main priority is to ensure every client who walks in the salon walks back out the salon with a bold sense of confidence and are willing to come back because the strong level of professionalism and exceptional service we provide. The uk hair care business was valued at £1.7 billion in 2023 and is expected to continue steady growth. (Statista, 2024)
Marthe’s hair salon specialises in all different types of hair textures and hair types, and services including cutting, colouring, hair treatment, extensions. We have professional hair stylist who also work at the salon. According to Mintel, (2023), the uk hair and beauty industry continues to show resilience, with strong consumer demands for personalised and premium services 
Our goal as a hair salon is to create well-known local hair salon for those who want to treat themselves and those who love self-care and with our excellent customer-service and skill set will encourage those to come back and so we can build and long-standing relationship with the clients.

Vision:
[bookmark: _Int_CJ5yB7Mx]The vision that i have for Marthe’s hair salon is to start off as a local go-to hair salon for those who live around and them slowly become the leading salon in Birmingham, Winson Green, who is recognised for our commitment to satisfying our current and future clientele.

Our Objectives:
1. Establish a loyal and regular client base within the first year of the opening of Marthe’s hair salon.
2. Generate a steady and comfortable monthly income 
3. Expand our business by producing and selling our own company products  
4. Maintain a good social media presence and be consistent on social media to boost growth and gaining new clientele and showcase professionalism as well as good time that will be had at our hair salon 

Products and services:
1. Haircuts for both men and women.
2. Colouring and highlights.
3. Hair treatments (hot oil treatments, relaxer etc).
4. Extensions and wigs. 
5. Braiding.
6. Consultations.
7. Company Haircare products for sale.  

Legal format of the startup of the company:
In order to comply with the uk regulations, these are the following steps taken to ensure that we are legally supposed to operate Marthe’s hair salon.
1. Business registration:
· Marthe’s hair salon would have to be registered with HM Revenue & customs for self-assessment under the sole trader structure. As kotler and keller, (2016) suggests, customers customer-centric strategies that focus on satisfaction and trust are key to long-term business success in service industries 
· The name Marthe’s hair salon will need to be registered for business use.
2. Insurance:
To start the Marthe’s hair salon the following insurance policies need to be taken out before trading 
· Employers’ liability: this insurance policy covers the staff that are employed at Marthe’s hair salon.
· Contents and equipment insurance: for salon furniture, tools and products 

Pestle analysis:
The pestle analysis is strategic tool that can evaluate different factors that influence different. The pestle analysis examines the political, economic, social, technological, legal and environmental factors. (Yuksel,2012)
Firstly, the political factor come from the governmental sector. The local council are to know about any changes, and must comply with any of the local regulations, licensing requirement and employment laws, whilst having the aid from the government that helps small businesses. (Gov.uk, 2024)
Economically, there are different factors to consider when it comes to businesses for example inflation, competition with others in the same industry as Marthe’s salon, this can defiantly affect pricing and profitability. When it comes economic conditions for people who are financial strong they are more likely to invest in personal grooming and beauty treatments, whereas those who are more financially uncertain may think it as unnecessary and may spend their money on stuff they priorities in like food shopping or bills and if they was to get any beauty treatment done they would go to a business who definitely have cheaper pricing. This is why local competitions are factors. 
Socially, attitudes towards beauty, self-care, and personal expression continues to evolve and creates demands in the beauty and hair industry. Clients do often prefer salons that can be diverse hair types and specialise in different styles. They also could be interested in salons that are environmentally friendly. Social media trends in hairstyles and different treatments which makes it important for Marthe's hair salon to stay up to trend and relevant. Technological factors really do have a effect on businesses too for example, social media engagement, digital marketing and more. These tools are essential to attracting new clients and retaining returning clients. Advancements in salon management software, online booking systems, technology has improved efficiency and customer convenience (Chaffey and Ellis-Chadwick, 2019)
Legally, Marthe’s hair salon must comply with the various laws and regulations including the health and safety standards, and COSHH regulations for chemical handling. The salon must comply with the employment law requirements and maintain proper insurance coverage and should follow the data protection obligations under the ukgdpr (HSE, 2024) when managing client's information. Environmentally, salons are expected to minimise waste, recycle packages and use energy efficient equipment. Marthe’s hair salon can build a resilience business with both marketing expectations and legal requirements, and we can see that through the pestle analysis.

Marketing strategy:
[bookmark: _Int_YqQQaNnq]Sales and marketing will be undertaken by the manager. The use of social media like TikTok, Facebook and Instagram can be great help to market our salon and the different types of services we offer and the type of customer service we offer. Fliers will be used and advertisements on websites could be good for Marthe’s salon. Customers can leave feedback on google reviews and TripAdvisor and also leave reviews on our social media. We can offer different discounts and reward cards for returning clients and new time clients. We can offer to work with different small business to use their hair care products and collaborate with them too in different aspects.
Marthe's hair salon financial plan is to raise capital from savings and friends and family who are willing to help invest into Marthe's hair salon. Marthe's hair salon would take a loan from the bank and will pay it back with interest. 
Expenses for the first bit money would be spent on setting up the company for example registering the company and seeking legal advice to start up the business also accounting advice and an accountant to make things a little easier. Insurance would be another expense that need to be done to secure our business and make sure we are doing everything legally to be protected and safe from any closure that could affect the business long-term. Rent, equipment and website subscriptions and marketing would be another expense. 
Funding:
The total funding require would be £20,000 which would be for the initial start-up of the company this would cover legal fees, equipment and marketing costs. 40% of the £20,000 would come from personal savings 15% of the £20,000 would come from friends and family who are willing to invest. 45% would come from bank loans. Which once profit is made interest can be paid from that.
Main start-up during the first month:
[bookmark: _Int_KY943jXJ]Finding a shop to rent would be the first initial start-up this would include the deposit amount required for the shop and also the cost of maintaining the shop for example electricity bills and water bills. Secondly, it would the registration of the business and name of the business. Then legal fees would be included in the start-up process. Equipment and renovations, if necessary, would be on the list too.
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CASH FLOW

Loan- start up capital
personal saving
Other

Total cash in-flows (A) £20,000

MONTH
Cash out-expenses 1

Rent or premises costs £1,250
Business rates for your business premises £300
Utilities (gas, electricity, water] £200
Insurance £215
Telephone and internet £80
Marketing and advertising expenses £460
Vehicle running costs £0
Equipment purchase or leasing £6,900
Postage, printing, statione £50
Transport and delivery £75
Professional fees (legal, accounting etc.) £400
Cost of sales (Cost of product) £1250
Wages your own £1,350
Staff wages £3,500
Any other £400
Any other £3,200
Total cash out-flows (B) £19,690

Your net cash flow (A-B) £310




