[image: Discover University of Wales Trinity Saint David]
[bookmark: _Hlk168971688]

LCBB4008 Introduction to Leadership and Management
Component 1: Essay
Student Name: Ion Caraman
Student ID: 2213755


Adaptive Leadership: Navigating Modern Organizational Challenges Through Versatile Leadership Styles
Introduction
Management is centered on the process of leading people to accomplish particular goals; a function that goes far beyond the concept of authority (Waldman and O’Reilly, 2019). Leadership indeed involves the ability to steer human behavior as well as facilitate and direct change in the organization and among its members. In the definition by Northhouse 2022, leadership is defined as: ‘leadership is a process through which a person engages others in leading and achieving a specific intended outcome.’
This essay specifically reveals why the concept of leadership in organizations cannot be overemphasized. It is useful in providing focus and motivating people to perform their work with a more strategic view of what is happening in their organization. Managers and leaders bear the responsibility of setting and maintaining the ethical standards of their companies and influencing change across all tiers and organization structures, from the highest decision-making processes to frontline management (Vito et al., 2023). Management enables an organization not only to exist in the best interest of its stakeholders but also to prosper when operating in a competitive or uncertain context. This leads to the promotion of creativity, dedication and productivity top of which is the success and sustainability of the firm. Ohmae’s point that leaders steer not merely the existing strategies but also the subsequent ones makes them pivotal to the present as well as the future results of a business (Turyadi et al., 2023).
Leadership Styles in Organizations
Transformational Leadership at Amazon: Transformational leadership is an influential type of leadership whereby the leader focuses on providing vision, encouragement, and appeal to bring out the best in the employees to pursue the objectives of the firm (Sunarsi et al., 2020). This style is well illustrated by Amazon with Jeff Bezos, its founder, leading the change.
Found in Amazon, transformational leadership particularly plays a pivotal role in encouraging continual operation and ferocious growth. The direct approach is evident from the company’s founder and CEO, Jeff Bezos, who always focuses on visionary and perfectionist leadership. Bezos’s leadership can therefore be summed up primarily by what he calls the "Day 1" mentality, which could be seen as the continuous drive towards learning, the customer obsession, and the perpetuated sense of striving for improvement in everything (Suprapti et al., 2020)This philosophy entails a constant and proactive adaptation to the customers’ needs and market trends, and this is seen in Amazons growth to the market leader.
It is for this reason that the following advantages of transformational leadership at Amazon can be identified. It has fostered innovation and willingness to assume risks, which has put the company in a position of leadership across fields such as cloud technologies, artificial intelligence, and global e-commerce (Ausat et al., 2022). Owners and employees seek to design and offer new and even revolutionary products and services that transform the retail and technology industry. This leadership style has not only set up numerous reforms and expansions but also improved Amazon’s employing criteria for attracting competent and motivated talent.
However, there has not been a very significant level of difficulty in the use of transformational leadership at Amazon with some direction from Bezos (Paresashvili et al., 2020). His activities also reveal to the world that he is not only leading the market innovations but also the improvements in operations. Some of the effects of such pressures include hard work, creativity, and determination, all of which have been instilled in Amazon’s ethos by none other than Bezos himself.

Lastly, having examined Amazon as a premiere example of the transformational leadership model spearheaded by Jeff Bezos, one is convinced of the overdrive and the cardinal risks associated with perpetuating the process of innovation enhancement in the workforce. Even though it allows for impressive technological and market domination, people require a break to avoid exhaustion. This case reveals that leaders need to realize their capability to push innovation has its boundaries and that they should supplement it with proper workplace culture while expecting high performance.
Autocratic Leadership at Ford: One of the past leadership models has been autocratic leadership this kind of leadership is characterized by strong centralized control and decision-making power this model has been significant in different organizational settings including the Ford Motor Company (Northhouse, 2022). This type of leadership, which was personally used by Henry Ford in the early years, is now presenting the assembly line is attributed to having revolutionized the car manufacturing industry (Mullins and Christy, 2016).
The benefits for the autocratic leadership style at Ford was most felt during the formative years of the manufacturing company (Maisyura et al., 2022). Decision-making at Ford under Henry Ford was, by and large informed by decisiveness, thus his being able to make quick decisions, which was very important particularly when the automobile industry was still in its infancy (Bass, 2008). I and V's leadership style became useful for Ford to set simple and clear directions and objectives that do not need consensus and time-consuming processes. The direct and authoritarian order coming from Ford helped ensure the quick realization of the assembly line, a revolutionary concept generating exponentially higher productivity to decrease expenses. This also changed Ford Motor Company to be among the biggest car manufacturers in the world and was also a big turning Point for the manufacturing industries all over the world.
But, on the other hand, the autocratic style of leadership also had its major drawbacks. This kind of leadership can greatly minimize the role and contribution of employee creativity since it entails decision-making authority in the leader and mostly, the team’s ideas are not considered. In the long run, this is counterproductive in the sense that it hinders creativity and innovations among employees, possibly making them feel demoted or their value reduced. Further, lack of participation in organizational decisions makes the workers demotivated as well as contributes to higher rates of emigration. Workers under autocratic management also report lower job satisfaction within the understanding that they do not own the job or have any engagement towards it, thus, making the workers less motivated and in turn, productivity declines (Elche et al., 2020).
In this case, autocratic leadership can be observed in Henry Ford, for example, the rapid decision-making facilitated by Ford was good when it came to operational decisions and innovations such as the assembly line but had some problems regarding people management. The stronger regulations and the greater concern with avoiding the corresponding procedures often caused organizational discontent and conflicts among working staffs.
However, the autocratic leadership style that was presented at the Ford during Henry Ford presidency reveals that in those cases where clear decision-making and direction are required—like during the growth phase of an organization—this approach presents considerable benefits. However, it also implies the need for the leaders to change and possibly switch to a more participative approach as the needs of the organization change especially in the area of encouraging a higher level of creativity and participation in the employees.
Personal Leadership Experience 
At my workplace as a project coordinator, I applied situational leadership as one of the working models because of its dynamism in the status and development of the project. This style relies on the premise that no one possesses the best leadership style, and that leadership best suits the task and the level of development of more senior employees in the team.
When tackling a fresh project I resorted to being more of a commander. That is why it was important to set clear targets and use rather clear-cut procedures in this phase, as this phase is usually characterized by relative uncertainty. I was required to give clear instructions and to closely monitor the first steps taken on the project, so that a proper structure would be set.
With the progress in the work and establishing familiarity with their work and their capacity to perform their duties I moved to the delegative type of leadership. This change required considerable withdrawal and delegation of their working processes to other team members. Through delegating decision-making power and responsibilities, I aroused socially desirable motivational forces based on accountability within the team.
This situational approach not only improved the efficacy of this great team but also helped maintain a flexible work climate where each participant can flourish and be a part more optimally in projects.
Integrating Personal Experiences with Theory
This is because it has provided an opportunity for me to map my experiences with the theoretical leadership styles that are taught in class, which in turn has enriched my learning process and the understanding of leadership practice. For example, the situational leadership theory that revolves on the idea of matching the leadership technique adopted to the maturity level of the group is related to my position as a project coordinator (Huning et al., 2020)
To the first four variables, mode of communication, teamwork, and individual discretion, my approach during the early stages of the projects corresponds to Hersey and Blanchard’s model for low competence but high commitment, where the more structured style of the T bishop is required. This theoretical underpinning gave me the reasons for my practice and helped me avoid situations where I was only leading activities but not developing the team members effectively (Islam et al., 2020). Finally, as the team’s competence and confidence rises, I employ delegative leadership that is appropriate in the theory for mature teams. This transition is not only a change of stance for leadership but also practical demonstration of what trust and empowered delegation is all about, concepts that theoretical models of leadership especially those of emotional intelligence and transformational machinists imagine.
This real-world application of leadership theories not only helped my team improve, but mine as well, as the case clearly shows the importance of flexibility and how the wrong leadership behavior at the right moment is fatal, making the right leadership behavior is critical to the maturity and phase of the team. Such occurrences emphasize how the theoretical concepts are translated into the practical approach to leadership within practice environments.
Conclusion
Therefore, I would like to emphasize that role of leadership styles remains one of the greatest influences on the organizational culture and its success. The nature of leadership requires that a leader is flexible and is capable of changing leadership behaviors from one to the other for different occasions and events. Ongoing enhancement of leadership skills is also important especially as organizations progress since there might be changing needs in the organization. Further, because the business environment does evolve with time, tomorrow’s leaders should focus on cultivating a strategic and adaptive leadership style. This kind of flexibility is essential to address any challenges that may come in the process and maintain productivity and creativity for the long-run success of organizations.
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