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1. Introduction
Employability is the skills to do a job. Basic skills employers look for include a positive attitude, a “can do” approach, willingness to learn and a good work ethic, integrity, honesty, good timekeeping and a well organised work attitude, as well as good oral and written communication and basic IT skills. These are general skills, not required for technically complex tasks, but are required by all. A combination of knowledge, skills, experience as well as life experiences contribute to how we manage and develop our carriers. In this report, I will explore employability and how it is regulated; I will also show the recruitment process in role play exercise with my partner Ilona.

2. Regulation of the Employment Relationship
The relationship between employees and employers is regulated by the employment law. The law has rules and expectations for the employers. Employment law covers all aspects of employment beginning with the process of recruitment, the conditions of the employment, the data protection, holidays, working hours and pay, health and safety regulations, maternity and parental rights, and redundancy. In situations where an employee believes the law has been breached, they can apply to an employment tribunal to hear the legal case of the problem; this can happen in the case of unfair dismissals, equal pay, discrimination, wage deductions, etc. 
(CIPD, 2021)

3. Responsibilities of employees.
It is incumbent on the employee to ensure they do not put any colleagues or members of the public at risk through their work. They must cooperate with the employer and take all relevant and proper training; this is especially important when it comes to the company’s health and safety policies.
Employees have a range of health and safety responsibilities, with legal responsibilities to ensure a safe and healthy workplace for themselves and their colleagues. They are expected to follow the company dress code, report any injuries, accidents or illnesses at work or as the result of work. An employee must wear any personal protective equipment provided by the employer and follow any safety training on its use.
As the employer has legal responsibility for the welfare of the employee, anything affecting the ability to work needs to be reported and an employer may suspend an employee from work till they find a solution of the problem, but the employee will normally be paid if this happens. 

“An employee must take reasonable care not to put other people, such as colleagues and members of the public, at risk by what they do or don't do in the course of their work. An employee has a duty of care to other people when they are carrying out their duties. They must always ensure that they work in a safe manner in the way that they have been trained. The employer should provide procedures and processes for employees to follow. The employee must cooperate with the employer in ensuring that they follow all workplace procedures and not deviate from them.”
“Everyone at work has a responsibility for health and safety. A positive health and safety culture exists when everyone at work accepts their responsibilities and work together in a mutually beneficial way of ensuring a safe work environment. The Health and Safety at Work Act 1974 outlines the general duties of the employee at work.”  Beck (2014)

4. Responsibilities of employers.
“An employer's main responsibility is to make sure that the workplace is safe and that anyone working in or visiting the workplace is not exposed to hazards or harmed by the work.”  Duties of employers (Victoria State Government, 2018)
Employers have to provide the following points:
· Ensure all work areas, tools and necessary devices are in good state
· Prepare safe ways to work
· Provide instructions and training, including all necessary information required to work safely
· Make certain that all potential hazards are known by the employees
· If all potential hazards can’t be completely eliminated they have to minimize the risks. (For example, by providing protective clothing.)
· Cooperating and consulting with health and safety representatives and employees at the workplace
· New employees have to be provided with special induction training to became familiar with all equipment, materials, surfaces, procedures in case to do their work safely.
· Supervise the right processing of the health and safety instructions
· Provide safe storage for all equipment and materials used and transported in the workplace
· Maintain warning signs and ensure they are displayed well.
· Report accidents, injuries and dangerous occurrences.





5. The recruitment process
Recruiting can be a lengthy process, demanding a lot of time to do well. Company managers are often very busy and it has become common to engage professional recruitment agencies who have expertise in this area. The first part of the recruitment process is to identify what type of skills and what type of responsibilities are required in this position.
When it comes to finding the right candidate, one of the best pieces of advice I know is, “Find the person, to teach the skill.” In non-technical roles, or businesses like hospitality, finding people with the right personality can take precedence over experience.
See appendix: 1

6. Reflection on role play
In our role play we applied for different positions in different companies, recognising there were similarities on how to conduct the interview regardless of the role. (A summary of the interview questions for the role play can be found in appendix 2 and 3.) Both my role-play partner and I started the interview with polite social questions to relax the applicant and create a friendly environment. Questions about the journey, how easy it was to find us, any drink before the interviews, etc. These type of questions proved useful and important before the official part of the interview as they allow the interviewer an opportunity to show a friendly nature. By using this type of questioning I helped my role play partner to relax.
After the friendly questions the interview moved to introducing the company and the advertised position. Both my partner and I used the same first steps. While the interviewee talked about their professional career and education, it gave the interviewer a chance to assess her or his communication style and character. Whilst there is relevant information in the candidate’s CV pertaining to skills and experience, their presentation style and ability cannot be seen until this point. 
In later questions, both of us were interested in discussing work related experiences, Laszlo asked about a business challenge and how they had overcome it, while Ilona posed a hypothetical question about a work experience. From the answers, it became clear that the interviewees understood how to overcome a real business challenge and what type of solution she or he used for it. We both found this type of questioning to be excellent for getting a feel for the candidate. Also both of asked the interviewee why she or he applied for this position and why would like to get this job. 
It was great to listen to Ilona explain why she wants to extend her previous experiences in a larger organisation, like the big company where she has applied to. Laszlo explained his personal ambitions, which met the company aims and future development plans. Laszlo asked Ilona about her strengths and weaknesses and through her answers it was possible to analyse her self-assessment and also the real values of her for the position.
It was great to hear she had team leading experiences and knowledge of how to manage people. When she listed her weaknesses it was possible to assess the scope of her knowledge, but also see that she is ready to learn and develop in this field. Ilona had a very good question to Laszlo, asking where he see himself in five year time; this question exposed his personal plans and showed whether they matched with the company aims or not. From his answers it was possible to gauge his commitment to the role and to know he wants to stay within the company for a long time.
Both Ilona and Laszlo closed the interview the same way by asking if the interviewee had any questions. Both Ilona and Laszlo showed interest in the future plans of the company, indicating they were already starting to think about their future with the company. The role play was very-very useful for both of us, giving us an opportunity to reflect on mistakes from our real interviews in the past, whilst preparing us for a much better performance in the future.
6. Career development
“Career development is the process of choosing a career, improving your skills, and advancing along a career path. It's a lifelong process of learning and decision-making that brings you closer to your ideal job, skillset, and lifestyle.”  McKay (2020)
It is possible to improve our career development prospects if we have the right knowledge and we shape our personal development in areas of personality, skills and interests. We can identify our strengths, weaknesses and blind spots using SWOT analysis and Johari window (appendix 4 and 5).  With the help of SWOT analysis it was possible for me to identify the skills and knowledge I’ve acquired during my previous work experiences and what is my best opportunities for career development. The Johari window help to analyse my self-assessment and identify the obvious blind spots; my knowledge of myself was perhaps only 25% of what I’ve since learned using this technique. By using the VARK learning process and analysis, I discovered reading to be the most useful for me. Online learn helps me improve more than lecture-based learning, as lectures do not allow me to go back and re-examine content until I understand it. I’m fortunate in that I’m currently employed in a workplace that offers plenty of time to learn whilst on the job. Before the pandemic, I worked as a hotel night manager in Britain, but due to the work times, I had little opportunity to gain the knowledge and skills to progress in my career. I currently have plenty of time to learn as I often work long night shifts with little to do and free of distractions. The company where I’m working is contracted by an architecture firm that develops luxury apartments around the world. I firmly believe that, with a couple of years of good service, and with a British university degree, I will have opportunities to progress within the company. My fist educational investment in the UK was to get my SIA license, something that helped me to find better jobs than before; I believe a University Degree will help me even more.
7. Conclusion
Increasing human productivity is the aim of every organization, whilst increasing career prospects is the goal of employee. To improve productivity is the duty of the organisation, but to improve human skills is a common goal; as such, employers are often interested in working with employees to develop their career plan within the organisation. All people should have a career development plan in order to progress and realize their professional potential.









Appendixes:
1.
[bookmark: _GoBack][image: https://www.rfsonshr.com/wp-content/uploads/2019/11/01.jpg]
Steps for a systematic recruitment process (Talent Business Partners, 2019).


3. Role play questions from Laszlo as manager consultant to Ilona as applicant.
1. Tell me about yourself.
2. Why did you apply for this position?
3. Tell me about your strengths.
4. Tell me about your weaknesses.
5. Can you tell me about a time where you encountered a business challenge? How did you overcome it?
6.    Do you have any question to me?






3. Role play questions from Ilona as manager consultant to Laszlo as applicant.
1. Tell me about yourself.
2. Please tell me about, rewarding team experience.
3. Imagination question:
Example: At the middle of the night, you receive a call from unhappy guest. His neighbour makes a lot of noise. So, he cannot sleep, and he has a very important meeting in the morning. How would you resolve the problem? What would be your first steps and why?
4. Where you see yourself in 5 years?
5. Why do you want to receive this job?
6. Do you have questions for me?

4.- 	SWOT Analysis (Personal Laszlo Gamsz)
							Strengths

Many years of experiences in high quality hotels, golf courses, cruise ships and luxury residential apartments.
Hungarian “A” Category Hotel and Catering Manager Degree.
Team Manger English Degree, SIA Door Supervisor License, Personal License, 
Good skills for hospitality and management.
References from 5 Star and 5 Red Star Hotels and ship cruises.

	Weaknesses

Maximum medium level manager jobs in England.
Not enough high-level qualification in England.
Limited computer knowledge.
English communication skills must to improve.
Too open personality.
Not in the right age to start a new carrier.

	Opportunities

Changed in the right time from hotel business to luxury residential apartment business.
Work to the right company with many international luxury apartments and friendly open management.
12 hours work rota with plenty of days free to learn.
Live in Vauxhall the central of London and have very easy access to anywhere in London.
Student of one of the greatest British University and have access for the necessary knowledge for a well-paid manager job.

	Threats

Because of the high-level virus contamination and the Brexit fears, not London is the main destination for luxury residential apartments any longer.
My age is too high to get easily good management job even with the right qualification.






6. Johari window
[image: https://upload.wikimedia.org/wikipedia/commons/2/2c/Johari_Window.PNG]
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