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Human resource management (HRM) is the process of attracting, selecting, assigning, and supervising personnel within an organization. HRM is commonly known as human resources (HR) which typically assumes the crucial role of formulating and implementing policies that govern employees and their interactions with the organization. (Barney, N., 2023)
The field of Human Resource Management (HRM) has experienced a significant transformation throughout the years, aligning itself with the evolving requirements and expectations of today's labour force.
The evolution of Human Resource Management (HRM) originated in the early 1900s, with its core focus on maintaining records and complying with labour laws. However, as the years rolled on, the function of HRM has experienced a notable metamorphosis, evolving into a more strategic and progressive entity. This alteration has enabled HRM to align human capital more effectively with the overarching goals and targets of the organization. (Dhawan, A., 2023)   
This essay delves into the various stages of HRM evolution by analysing how it is facilitating the strategic development of business unit at the Marriott International hotel brand through the planning process with its labour demand and supply, recruitment’s distinct stages and selection and will also consider examples from this particular international brand.
Marriott holds the distinction of being the world's biggest hotel group in terms of the sheer quantity of rooms offered. With a vast portfolio of thirty-one distinct brands, Marriott boasts an impressive collection of 8,000 properties across 139 countries and territories. (Marriott International, 2022)
During its early origins, the personnel management primarily focused on administrative tasks and had a limited role in strategic decision-making. However, with the emergence of industrial relations, the field began to witness collective bargaining and the introduction of initiatives geared towards employee welfare.
Technological advancements have played a crucial role in transforming HRM practices. Automation of routine tasks and efficient data management through HRIS (Human Resource Information Systems) have become prominent features. 
HRM has evolved into a strategic business partner, actively involved in strategic planning and execution, and aligning HR practices with organizational objectives
Furthermore, there are anticipated trends in the evolution of HRM, embracing and promoting diversity, equity, and inclusion will be a key focus. 
Marriott International, as stated on its official website, has fostered a corporate and business culture that prioritises the well-being of individuals for nine decades. The company takes immense pride in its commitment to offering a diverse array of experiences and opportunities to people from all social classes. 
Moreover, Marriott boasts a robust set of advantages in the business realm, including leadership. The company firmly establishes itself as a leading performer through its well-defined organization model, diverse series of brands, qualified leaders, and profoundly embedded service-oriented values. (Marriott International, 2023)
Marriott Hotels and Resorts is a renowned brand in the hospitality industry, offering exceptional full-service hotels and resorts that prioritise delivering top-notch quality service to its customers.
Human Resource Management (HRM) encompasses a range of functions, with its primary focus on recruiting, selecting, and training candidates for specific job positions. By providing candidates with comprehensive training and development sessions, organizations can effectively work towards achieving their desired goals. At Marriott Hotel, several key functions of HRM are evident such as the recruitment and selection: where the recruitment development involves accepting submissions from multiple applicants and evaluating their potential. 
During the interviews, HR managers assess the candidate's suitability and acquaint them with the intricacies of Marriott International. Once the interview is over, the most qualified candidate is chosen for the wanted job based on their ability to meet job requirements and contribute to the organization's success.
The compensation is about determining appropriate remuneration for each individual  job, and it is a vital function of HRM. The hotel’s performance competitive compensation packages tend to attract talented individuals who are motivated by fair pay relative to their work performance; the HR managers may also provide motivations such as wage growths, revenue-sharing, or bonuses to inspire employees to strive for higher levels of performance.
By effectively implementing these functions, HRM contributes to the overall success of an organization. (Unit 18, 2022)
Human Resource Management (HRM) primarily focuses on the selection of highly skilled candidates and assigning them suitable job positions. 
The first process for human resource planning within an organization is recruitment: the HR department plays the vital role in recruiting candidates for specific positions within the organization as it is crucial for the hotel to assess its staffing requirements in order to accomplish its goals and objectives. (Marriott International, 2022)
The fact that Marriott organization is known for seeking skilled applicants over diverse job fairs and internship plans facilitates the hotel’s development also by helping both the hotel and the potentially candidates to find the right fit for each other. 
The second function is the training and development so, by organizing training sessions for employees, the hotels enhances their knowledge and skills, leading to improved task performance and facilitates the hotel’s development (Zaitouni, M., 2020). 
The training and compliance process where the HR plan assists in identifying underperforming employees or less prepared ones in different areas and providing them next with the necessary training and development sessions, in order to have the best employees for the hotel. (Hall, L., 2020) 
Moreover, the HR plan ensures compliance with local, state, and federal labour laws and protocols, which encompass principles for employing, firing, and employee safety protocols. By offering diverse development programs allows employees to also prepare themselves for higher-level job positions. Therefore, the training plays a crucial role in HRM and in the Marriott Hotel’s development.
Another process in the planning is the safety. Every worker aspires to operate within a secure, safeguarded, and risk-free setting, making occupational safety and hazard control paramount issues for Human Resource management. The execution of suitable safety protocols and compliance with rules can assist in reducing workplace mishaps. (Lopez, J., 2022) 
Furthermore, these rules and regulations facilitate the promotion of safety awareness among employees, ensuring careful handling of dangerous equipment and hazardous chemicals.
The HR department at Marriott hotels is responsible for predicting and analysing the future demand and supply of human resources. They carefully identify the various positions that need to be filled within the organization. To ensure a successful match, the department carefully aligns the job roles and requirements of each position with desired candidates profiles. (Sayed, Z., 2022) It is crucial that the candidates possess the necessary qualifications and skills that are suitable for the specific role. 
The concept of Strategic Human Resource Management (HRM), often referred to as the "human capital blueprint," or “the people strategy”, is designed to create a unified framework for the acquisition, administration, and development of staff to synchronize with the enduring goals of the corporation. This methodology ensures a harmonious integration of all elements of personnel management to cultivate the required conduct and environment, thereby meeting performance objectives. (Peters, R., 2023)
Strategic HRM encompasses the harmonization of HR procedures and methods in accordance with the objectives of a company. It entails formulating HR strategies that uphold the mission, vision, and values of the organization while actively contributing to its enduring triumph. (Bonifacio, R., 2024)
The successful implementation, evaluation, and administration of an organization's strategic blueprint is pivotal to operating a thriving enterprise. As a leading figure in the global hospitality industry, Marriott International, Inc. owes its achievements to its concerted focus on devising and carrying out a strategy that underscores moral behaviour, societal influence, novelty, and variety. (Marriott International, Inc., 2019).
Marriott has set ambitious sustainability and social impact objectives for its extensive global portfolio of over 6,500 properties. HRM has a role in achieving the three pivotal goals: Firstly, reducing water consumption by 15 percent, secondly, decreasing carbon emissions by 30 percent, and thirdly, minimizing waste sent to landfills by an impressive 45 percent.
However, Marriott faces the additional challenge of ensuring that the experience it offers to its esteemed guests not only meets but surpasses their expectations. The primary objective is to uphold outstanding hygiene measures for utensils, fabrics, and water, simultaneously promoting operational productivity and adopting eco-friendly methods. The organization has developed an action plan to effectively manage its human resources. This plan outlines the possibility of terminating surplus employees or offering them voluntary retirement, while in the case of a shortage, management seeks to recruit candidates from various sources. To ensure the plan's effectiveness at Marriott Hotel, the organization must continuously monitor, control, and provide feedback. The chosen candidates undergo a thorough assessment to ascertain their capacity to align with the plan's goals. The plan is meticulously supervised to detect any shortcomings and implement essential modifications. Concerning the recruitment and selection process varies across different organizations, as each has its own unique procedure for hiring candidates. (Rejlo, U., 2023) One common method is recruiting candidates through online platforms or advertising job vacancies in newspapers. In the context of the Marriott hotel, their preference is to recruit exceptionally proficient and competent professionals who can significantly contribute to the realization of the company's objectives. To ensure the recruitment process aligns with corporate governance policies, Marriott hotel seeks to attract and hire a talented workforce.
The recruitment and selection process at Marriott hotel typically begins with advertising job vacancies in newspapers. Once potential candidates are identified, they undergo a series of assessments, including written tests, group discussions, and physical tests. The HR manager only hires candidates who have performed well and achieved good scores across all these tests. Additionally, the selected individuals are expected to be highly productive and demonstrate efficient performance to contribute towards the organizational goals. (Çakar, K., 2018)
Marriott hotel focuses on attracting highly skilled candidates and emphasises performance across multiple tests. It is essential for organizations to strike a balance between attracting top talent and creating opportunities for newcomers in order to build a diverse and successful workforce. 
Marriott hotel implements a straightforward hiring procedure for candidates. Marriott's management ensures equal opportunities for both experienced individuals and freshers to be selected for positions within the organization.
Workforce planning held great significance for Marriott, as it encompassed all levels of the organization, from entry-level positions to higher managerial roles. Each division and department within Marriott diligently formulated expansion plans for the upcoming years, establishing the necessary count of beginner and supervisory staff required for the business growth. The planning process involved considering various factors such as the number of new units to be established within a given timeframe (ranging between 2 and 5 years), outlining a bumpy framework of the organizational assembly, estimating the time for developing staff capable of assuming managerial jobs, assessing the availability of current workers within Marriott, and determining the need of external recruitment.
Once suitable candidates were hired, Marriott recognised the importance of acclimatizing them to the hotel's distinctive employment environment. Training and development initiatives participated a pivotal part in achieving this objective. These programs were tailored to cater to both frontline staff and managerial one. In time, the guidance programs transitioned from the traditional classroom-based trainings to interactive ones.
For instance, the fresh enlistees partook in an exhaustive introductory training program that spanned eight hours, bestowing upon them an all-encompassing understanding of Marriott, along with their distinct responsibilities within the corporate structure. What stood out during this induction was the personal involvement of seasoned resort employees in serving lunch to the newly recruited staff. This gesture cultivated a feeling of unity and inclusiveness. Following this introductory session, each recruit was assigned a mentor, referred to as a "buddy," who guided and supported them throughout their three-month training period. Additionally, all trainees participated in update sessions after the first two months to reinforce their learning. To conclude the training period, recruits were treated to a lavish feast at a Marriott hotel, celebrating their successful completion of the program. (ICMR, 2018)
In addition to offering a competitive salary, Marriott made efforts to ensure that the employees enjoyed a positive labour-life experience. The hotel placed equivalent emphasis on non-financial aspects such as maintaining a healthy work-life balance, fostering effective leadership, providing opportunities for professional growth, promoting a friendly work environment, and offering comprehensive training programs. These non-monetary factors played a crucial role in fostering employee satisfaction and loyalty, leading to longer tenures at Marriott. 
The company's culture and guiding principles strongly influenced its human resources practices, encompassing areas such as strategic workforce planning, efficient recruitment and choice, or selection, processes, robust training and development initiatives, effective employee retention strategies, employee wellbeing programs, and efficient complaint resolution mechanisms.
In conclusion this essay extensively examines the characteristics of Human Resource Management, as well as the vital functions conducted by the HRM department within Marriott Hotel. Additionally, the essay delves into the specific responsibilities assigned to line managers within the Marriott organization. 
The management at Marriott compensates employees based on their job performance, ensuring a fair remuneration system. The report also analyses the factors contributing to employee termination and turnover within the organization. 
Human Resource Management (HRM) plays an essential role in accomplishing organizational objectives by diligently recruiting highly skilled individuals and it encompasses a range of functions, with its primary focus on recruiting, selecting, and training candidates for specific job positions, in this way HRM is actively helping in facilitating the hotel’s development.
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