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Abstract

[bookmark: _Hlk195291029]The importance of HR (Human Resources) leadership has been recognized within any organised business. In today’s environment, with the significantly increasing technology and competitive demands, the traditional approach to HR has dynamically involved agile strategies to ensure an organisation successfully performs and proactively responds to the needs of changing business environments (Nijssen and Paauwe, 2012; Shahsavari-Pour et al., 2021). The significant importance of employing an agile HR strategy within any organisation is the fundamental source of economic sufficiency and corporative environmental culture determined by technological advancements and economic challenges (Selvam and Murugaiyan, 2020). Therefore, the transition of HR to agility requires a further conceptual understanding of the process to support organisations in building clarity of the benefits, identifying the challenges and risks and critically exploring the outcomes (Selvam and Murugaiyan, 2020).
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Introduction
Organisations operate in challenging environments and circumstances that require them to respond to economic uncertainty and demands (Nijssen and Paauwe, 2012). Therefore, to be able to respond rapidly to challenges, organisations need to adapt all aspects of their functioning to new challenges and threats (Tseng and Lin, 2011). It is recognized that private organisations appear to be more sufficient in their strategies of adaptation and addressing these demands. In contrast, public sector companies appear less adaptive to the changes and require more proactive drivers to address and adapt to the new demands of the economics and environmental challenges (Alonso et al., 2015). This report will discuss the driving role of HR in the process of adaptation and agility within Amazon organisation, the factors influencing the process of changes, the role of increasing technical advancements, particularly Artificial Intelligence (AI), the strategy of hiring, training and development of employees, and provides recommendations to strengthen HR strategies within new challenges and demands.



Organisations’ strategies and performance management
Whereas public sector organisations with a traditional model of HR focus on compliance with government policies, acting within strict procedures and rules, emphasising employees’ job security and well-being, private companies focus on performance-oriented HR strategy and driven by organisational interests to increase sufficiency and competitiveness of the business (Farhham &Horton, 1996). It is recognized that Amazon’s HR strategy is driven by goal-setting theory, dominated by setting specific objectives and constructive feedback, which enhance the motivation and performance of the employees (Locke and Latham, 2019). This is supported by implementing technological innovations (i.e. AI) in terms of setting specific targets and monitoring employees' performances with real-time feedback (Triantafillidoe and Koutroukis, 2022). It is recognized that strategies enhance Amazon’s employees’ ability to give feedback and express their opinions and concerns as a successful mechanism for driving organisational changes (Wilton, 2016). Amazon implements AI technologies within the process of employee feedback (surveys and collecting quantitative and qualitative data). Adopting the Employee Voice Model significantly increases employees’ satisfaction and engagement in the informed decision-making processes within the organisation (Wilton, 2016). Amazon’s  AI recommendations engine drives a significant portion of Amazon’s revenue, with studies estimating that over 35% of sales come from recommendations (Team DigitalDefynd, 2025)
However, the study (See et al., 2023) shows that Amazon’s goal-driven strategy could lead to unethical performance, such as manipulating data to meet desired outcomes and employees burnout (See et al., 2023). Amazon proactively addressed this by creating the collaborative performance ethics process, which aims to support a more positive environment within the organisation (Lemieux et al., 2009).



Factors influencing the HR strategy of the organisations
The global economic uncertainties and the recent health crisis (COVID-19) have demanded from organisations new strategies to survive and succeed in the challenging environmental changes (Claus, 2019). HR management is required to adopt new types of work and functions proactively (Claus, 2019). It’s studied that, unlike  a traditional organisation, within an agile company, the processes of adaptation to the challenges and economic and environmental changes  proceed within a shorter and faster cycle, supporting organisations’ flexible transformation to the new way of working and establishing a sufficient working environment (Subramanian & Suresh, 2022.) The role of HR in these challenging changes is to quickly understand and adapt its strategies to a new reality (Selvan and Murugaiyan, 2020). 
During the pandemic, Amazon experienced significant challenges in terms of HR management, including hiring processes, training, and employee development (Zhu, 2021). However, the pandemic challenges also bring new opportunities to companies as they can transform digital services at an unprecedented speed (Zhu, 2021). This supported Amazon to reinforce their recruitment into a shorter process, including a talent management process within a greater demand for technologically skilled employees (Zhu, 2021).  In order to address external challenges, including global technological advancements, Amazon continues to implement the technological innovations of AI in logistics, smart devices, and other fields such as e-commerce and cloud computing (Zhu, 2021).  Moreover, the shift to actively implementing AI technologies during the pandemic demanded new technological skills from employees within a short period of time, and the pandemic challenges accelerated Amazon’s shifts to digitalization (Sohu, 2020). It recognized that digitization demands skilled employees, and in order to address the internal talent demands, Amazon conducts Targeted skills training for their employees, which can be more efficient in terms of cost saving and also support Amazon’s long-term development and ambition as a competitive organisation (Zhu, 2021).


Employee Engagement, Diversity and Inclusion
Whereas traditional organisations may have a more hierarchical structure with top-down decision-making, which may sometimes lead to decreasing in the employees’ engagement in the organisations’  innovations and strategy building, Amazon develops and successfully adopts employee engagement strategies which empower teams to make decisions and enhance employees’ skills, career growth and well-being  (Mischke, 2024). Moreover, the fact that Amazon alights employees’ initiatives with its business and corporative aims and goals may significantly increase engagement and overall satisfaction of the employees, which, in turn,  creates better business outcomes and performance of the organisation (Mischke, 2024). Amazon’s programme  “Voice of Associates” is a successful mechanism that engages warehouse employees in the process of sharing their suggestions or concerns about the working processes, and this supports HR in implementing employees’ feedback into actions and changes which enhance the organisation’s performance and overall corporative environment at Amazon (Mischke, 2021). In addition, Amazon HR conducts regular surveys to identify the areas which need to be developed, and the feedback of the survey is used to improve working processes. This has an invaluable effect of building trust between employees and management, which is a crucial part of encouraging employees to engage in business development  (Mischke, 2021).
It’s recognized that COVID-19 had a devastating effect on business globally (GlobalData2025). In terms of diversity, it was identified that women’s employment decreased by 5% globally in 2020, whereas men’s employment decreased by 4% (GlobalData2025). 
Amazon consistently demonstrates their commitment to diversity and inclusion (GlobalData, 2025). It recorded an increase of 44.8% in women’s participation in Amazon’s workforce, and the company determined to increase the number of female workers in technological and scientific workplace roles by 30% over the year (GlobalData, 2025). Amazon conducts many programmes promoting inclusion and diversity in the workplace with more than 87,000 employees worldwide: AmazonPWD (People with Disabilities), Amazon Women in Engineering, Asians at Amazon, Inclusion Ambassadors, Women at Amazon and more (Amazon.co.uk, 2022,).
However, there are recent critics and challenges of the Amazon’s diversity innovations (programme “Diversity, Equality and Inclusion)  by conservatives, concerning political risks  as the terms of “DEI” became “charged” (Sherman, 2025).  However, whereas Amazon is still committed to inclusive strategy,  they will amend the approach and focus on innovations with “proven outcomes” (Sherman, 2025). 


Hiring, Training and Development
Whereas the traditional HR hiring process focuses on and relies on standardized procedures and interviews, the HR of agile organisations focuses on adapting their strategies of hiring based on the business demands and needs (Ivana, 2024). The process of hiring within an agile organisation involves cross-functional teams collaborating between different departments, and this supports HR to recognize and adopt the value of different perspectives and contribute to the organisation’s performance (Ivana, 2024). 
During labour shortages in 2021, Amazon recruited 500,000 employees worldwide, whereas a previous leader, Google, recruited 20000 in the same year, and  Amazon  received 30 million job applications for their open vacancies (Sullivan, 2022).  The study (Sullivan, 2022) showed that Amazon’s HR implemented their strategies of hiring focusing on the following pillars in recruitment: the hiring impacts upon business process and outcomes, focusing on quality hires, an evidence-based data driven process is the crucial factor of the successful recruitment as they implements agile  “a one-size-fits-one” method in hiring (Sullivan, 2022).  HR strategy in hiring in Amazon is the most significant factor influencing the business and performance outcomes of the organisation and has made a significant contribution towards a highly productive workforce. For example, the average revenue generated by each employee was $ 353,000 in 2021 and the HR continues to develop and maintain the productivity by ongoing development of the excellence in the hiring process. (Sullivan, 2022). 

Thus, despite the great outcomes of Amazon’s HR agile  recruitment strategy, they received lots of criticism about replacing human vacancies with AI (Sulivan, 2022). Also, it was argued by media that Amazon HR lacked communication with the employees and the managers were not telling the employees when they were placed under a performance plan (Sullivan, 2022). Amazon’s workplace is considered to be a fast-paced workplace, and this can sometimes lead to excess injuries and employee burnout (Sullivan, 2022). Amazon has been criticised for having a relatively high employee turnover. However, this can be because the organisation has continuously been targeted by their competitors for their exceptionally talented employees (Sullivan, 2020).
Amazon’s experimental use of AI in their hiring process was criticised as it was found that the system seems penalised the candidates’ resumes which include the word “women” and it was downgrading candidates of two all-women’s colleges (Dastin, 2018). Thus, Amazon was able to proactively scrap AI tools in the recruitment process to ensure there is no bias against women (Dastin, 2018).

While traditional HR works within standardization and need-based trainings, agile HR focuses on continuous development and experimentation training and improvement (Huzooree & Ramdoo, 2015).  Agile HR prioritises the implementing HR strategies to the process of hiring, develop and retain the employees with the right knowledge and  skills to continuously develop agility (Huzooree & Ramdoo, 2015). Thus, to be able to successfully manage human capital within the organisation, the agile HR needs to develop and acquire their skills and strategies to be able to recognize which talent needed and would benefit the organisation, and to develop and foster employees agility and their ability to autonomy work and  enhance the organisations performance in complex and challenging environments (Huzooree & Ramdoo, 2015). Employees training, promotion and systems of rewards are the strategics factors of the agile organisations that, in turn, support to develop organisations’ agility and adaptation to the market’s demands (Crocitto & Youssef, 2003). 

Organisational Culture
Amazon’s culture has been driven by a clear, compelling vision which inspiring employees throughout the transformation process: "to be Earth’s most customer-centric company; to build a place where people can come to find and discover anything they might want to buy online“(Amazon, 2021). Amazon’s policies, procedures, and structures support the new ways of working, ensuring that employees can maintain these changes (Amazon, 2021). The agile HR strategies of creating  the  culture of changes, empowering and motivating employees and promoting technology innovations in the organizational culture are embedded in the Amazon’s concept of the business and there is evidence that the change effort is succeeding (Thani et al, 2022). Amazon’s record performance in 2020 showed the organisations revenue was up 38% to $386 billion, a yearly increase of over $100 billion, and net profit up to 84% for the year compared to the previous year (Amazon, 2024). Amazon reported a net profit of $59.2 billion in 2024 (Amazon, 2024).
Amazon’s team is driven by a culture of innovation and agility centred on the customer: Amazon’s mission is to be the earth’s most customer-centric business (Salmon, 2021). Amazon HR employed a strong leadership commitment to empower and develop employees skills and competence, reflected in employees' involvement in driving successful change in AI implementations (Bughin et al, 2019).  For a long time, Amazon’s culture has been driven by a "Day 1” mentality concept, which encourages  employees to think like entrepreneurs, experiment with new ideas, and constantly seek ways to improve products, services, and customer experiences (Bezos, 1997). 




Conclusion and Recommendations
The agile HR strategy, compared to traditional processes, demonstrates better outcomes for employees’ engagement and commitment and, as a result, greater performance outcomes for the business (Salmon, 2021). However, the process of agility does not occur by itself as it should be proactively developed and implemented into the organisation’s strategies and processes (Shaima et al., 2024). It is stated that in order to successfully embed agile principles and strategies into workplaces, such factors as cultural consideration should be taken into account, as well as the agility needs of an organisation and the size and sector of industry the organisation functions (Shaima et al., 2024).  Furthermore, it is recommended that the effects of psychological factors (gender and age) need to be further studied to support the process of transformation to a new way of working in today’s environments  (Shaima et al., 2024).
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