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Executive Summary

All of the writing in the next reflective report is about the meaning of  Professional Career Development.


You can find all the lessons learned, the challenges that I faced, the learning and development strategies that I could employ to overcome them in the future, how I could apply them to personal professional career development called journey, and what follow up work and research did I undertake. 

My SMART goal and applying a SWOT to it and other reflective tools, a lot of different learning styles and a good meaning to employability skills, and how can we use them in our professional career development. 

There is a lot of old information, but there is also a good base of new information that I have seen and experienced in my past.

And at the end there you can find my PDP Personal Development Plan, based on my ideas and actions that I am looking to take in the future so I can open my own business and success in it.
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Terms of Reference
This report was written by Dinu Razvan-George, with student id 1919420, requested by the University of Wales Trinity Saint David(UWTSD) on 12.June.2020, to reflect about weeks 1-6 learned previously using Kolb's Model.




Procedure
In this Reflective Report, I have used different procedures such as websites, journals, and articles, that can all be found in the reference list.




Introduction

Professional Career Development, is a combination of plans and actions, well made as a team or alone, to develop a professional career between the employer(the organization) and the employee(the individual). Also, professional career development helps the organization to maximize human resources productivity which is the main objective by ensuring the best match between people and jobs(Belyh,2016).

The point of view of the employee, career development is very important, as they can achieve their objective and tasks, which could increase their pay or even get bonuses(Belyh,2016).

In my opinion professional career development is the main purpose in people's lives and can also be called your own future, to build your dream career and learn about some of the main lessons, such as setting a SMART goal, applying SWOT to it, develop a personal plan, and employability skills. 
By having a professional career that you like to have, by doing something related to your career with passion, that is a trick that will never fail. Doing a job with passion will make you feel no hard-working and it will make the time fly by, that is why it is important to choose wisely your career development.









Main Findings
1.Reflections on completing Weeks 1 - 6 lectures

In weeks one to six, I have learned many important things such as, introduction to the modules, SWOT and learning styles that teach us to find our strengths, weaknesses, opportunities and threats, is a powerful tool to help you develop your business strategy whenever it is a new company or an existing one(Parsons,2018).

The challenges that I face during the lessons about professional career development were many, but in the end was not hard to overcome them. Writing techniques and structures were a big step for me, as at the beginning I had a minimum knowledge about it, but finding academic sources and referencing was the biggest challenge for me as I never referencing before. Also, there was work such as research skills and critical analysis which I did not find that hard, but it refreshes my memory and stabilized new information.

SWOT can easily make us change some of the weaknesses into strengths for example in a company thigs your company lacks, things your competitors do better than you, resource limitations(Shewan,2020) can be in our favor if we see them in time with SWOT analysis, I have also added my SWOT table in appendices. A good example for me was transforming the fear to write to someone in a strength and a pleasure to write reports and reflections or even simple formal emails. 
Another example can be the missing information that I had about my future plan, which is to manage my own construction company. But with the research that I undertake, the constant attention to the courses and a lot of work in the field I have transform a good part of my weaknesses into strengths and it will be easier for me to project my tasks.

Managing our time and finding academic sources and referencing was a challenge for me as I was not very familiar with finding academic sources and referencing. We have learn about Harvard Referencing that I learn about it to overcome my missings.
Writing techniques and structure using  Harvard referencing will be one of my mains objectives in writing all the reports and reflections that I will challenge in the  future and I will apply them to my personal professional career development (journey) along with Kolb's Model or Gibbs' reflective cycle. 

The Harvard referencing style is another popular style using the author-date system for in-text citations.
In-text citation it consists mainly of the authors' last name and the year of publication (and page numbers if it is directly quoted) in round brackets placed within the text. If there is no discernable author, the title and date are used. The reference list should be ordered alphabetically by the last name of the first author of each work. References with no author are ordered alphabetically by the first significant word of the title(Department of communications, information technology Andarts Staff,2011)

My research skills were good, but relearning them was a good way to help me out with all my needs and it will definitely help me out with my personal professional career.
All of this information can easily be applied to my personal professional career development "journey", as I have all the information needed to start my SMART goal and put in action the new learnings to make my road simply and my life challenges not that hard to pass.

Employability skills have to be applied into the SMART goals, such as Problem-solving that gets you hired, Communication skills if you want to succeed in your professional life, Adaptability to be able to adjust quickly to the ever-shifting business landscape, Collaboration being able to work with different people, Organization that tie in nicely with time-management skills(Duszynski,2020), and many more skills learn about employability skills.

Employability skills was a big lesson, that I learn what are the main skills that I will need in my future career and where I need to focus the most so I can have a successful company.
Employability is a set of skills, knowledge, and personal attributes that make an individual more employable(Mattis, 2018).
Employability skills are the main skills that you need in every job, anyone can get any job, but to be successful you need employability skills. They are called soft skills that will allow you to work better as a team, apply all your skills and knowledge to solve problems and do your job better(Doyle,2019).

We also had the opportunity to see ourselves what kind of learners are we. So we got to chose between 3 different tests such as The VARK Questionnaire, The Keirsey Temperament Sorter, and The Big Five Personality Test. I have found it very helpful, that we can find if we learn easier by visual the object or listening to it, and also I found out about my self the percentage of my Extroversion (E), Agreeableness (A), Conscientiousness (C), Neuroticism (N), and Openness to Experience (O).
At the end of The Big Five Personality Test, I have found out, that I am a very confident person, and I  learn by talking the thing about and once I know how to do it, I can easily improve.
We also had some different tests and questionnaires to work on, such as Honey and Mumford and Myers Briggs Personality profiling test, that show us if we are Reflector/Theorist, Theorist/Pragmatist, Reflector/Pragmatist, Activist/Pragamist which are the most common combinations.




















2. SMART GOAL.

SMART goal stands for specific, measurable, achievable, relevant and time-bound. 
Setting a SMART goal starts simply by making a future plan, that has to be Specific to help you know what to achieve, needs to be Measurable by setting times to each task, Attainable so we challenge ourselves, needs to be Realistic and achievable, and Timely to show us the duration of the goal.
Applying a SWOT analysis to your SMART goal can also be a challenge, thinking about the Strengths that you have following the goal can be hard, making your Weaknesses into strengths sometimes can be impossible, finding Opportunities that can open a lot of doors, and avoiding Threats or transforming them into opportunities.(Hertsyk,2016 p.57-63)

My SMART goal is that one day I will learn enough to be able to manage my own construction company, as this career has an endless life. 
In my SMART goal, specific is that I need to achieve all the information needed to be able to build a house. Once this is clear, the second goal will be to make my own team and apply all my learnings into managing them. There will be a measurable time for each action. Once I finish my study I will focus on my goal, there will be two days of the week in finding a new plan to start and three days in finding new people that can help me.
Achievable will be a challenge, because my plan is focused on managing a team to finish the construction in the terms and conditions of the contract in the best way possible. 

My SMART goal it will always be relevant and realistic, as I already have my family members to support me and guide me in the right way, they will follow me as much as possible and make sure that I will learn from their mistakes. 
Time-bound is well made in my SMART plan, by the end of the studying, in
2023, I will be starting my own company and not wasting a single second.







3. Personal Development Plan (PDP).

Today, organizations are implementing new tools such as personal development plans that can help them and employees to support professional development(Beausaert  S. , Sefers M. , Gijselaers W. , 2011)
There are many ways to achieve goals such as, attending courses, attending regional/national/international conferences, completing learnings/e-learning modules, completing assessments, etc.(Tasker,2015)

In my opinion, a personal development plan should be well structured with all the plans that we need to research and learnings that we need to undertake. We can easily use the learning styles that we have achieved in the courses, such as setting a SMART goal or even finding SWOT in our personal development plan. Using the writing techniques and employability skills that we have learned can help us with setting a plan. It will be easy to write it down now that we know how to, and we will know to be specific by setting a time and finding opportunities everywhere.

My personal development plan in to learn all action that I will need to make or do to successfully complete the task, to learn how to manage such business and give tasks to others, and to get my own plans and tasks/to make the business work based on specific times and actions with the support needed and achievable objectives.













Development 	objective	Specific actions	Blockers and how they will be removed	Support required	How I will know when I have achieved the objective

	To learn all actions that I will need to do/make to successfully complete the task.		

To go to work and learn as much as possible from my experience, every day, since the day that I am confident enough in my experience.
	

Different tasks that are not related to the SMART objective.

Finish them as soon as possible so I can get back to learning.



	

Time will always be needed expressly when is so much to learn. There will be needed a lot of research, hard working and patience.	

Managing the tasks without asking “how to”. Being confident that I have learned all the information needed to finish the task.
		To learn how to manage such business and give tasks to others.			

Study about it, learn and research as much as possible, research after the class/lesson things that were not very specific and understand better.	

Not being able to practice.

Try to see others that practice it, and learn from them.	

There will be needed extra support that will let me learn from them such as my dad, how to manage a business, also a lot of extra work and patience.	

I get to practice managing the business my self, giving instructions to people, and seeing that they were the right ones.
		To get my own plans and tasks/To make the business work			
To find the opportunities and try to get any new offers and plans. By the end of the learnings in 2023, I will have my very first offer that I will successfully finish it.	

Getting started for the first time.

Not rushing the thinks and be confident in yourself.	

I will need a lot of confidence and a new task that is to put all my learnings and skills that I have learned in action.	

I finish the plan successfully by the end of 2023, and I move to the next one as soon as possible.


Conclusion

In conclusion, Professional Career Development is a complexity of learnings, structures, research, challenges, tasks, and hard-working that I had to take so I could understand the meaning. It is fascinating the difference between how hard it sounds but also, how easy it is to understand all of it.
From introductions to SWOT analysis and SMART goals, from employability skills to finding academic sources, referencing, and writing techniques, from critical analysis and research skills to personal development plan, they all were very simple to understand with the necessary support of working and understanding.

There were a lot of challenges that I faced, learning to write formally and correctly where the main one, but with the minimum research that I undertake and sports attention to the lessons I could manage to beat my feelings. 
All of those learnings are very useful for my personal professional career development, as I was talking in the introduction, which is one of the main plans in my life. 
The learning can make me understand the surroundings better, to solve the problems easier, get me ready for my managing skills and communication skills, and early success in my personal development plan.

Also finding a SMART goal it was not a challenge, as I already knew what was my goal. Knowing your SMART goal is not good just for yourself, but also, understanding the meaning of SMART goal and finding your own one, can help you up finding a job or even making you even better in doing that job, which for you can be only a small step in your career development. 

In conclusion, Professional Career Development in a course that should not be miss by people that are aiming for a Career Development, because learning and understanding it first can help you to put them in practice easier and apply them in your life.
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Appendices


	Strengths
One of my advantages is that I never give up. I do have a lot of opportunities in my life and that makes me strength full such as family support and access to information.

All my personal resources are my history. What I have gained over the years and learn from the success or failure, this information will always be my personal resources. But I also have access to the internet which got the most information that we need.

As I said before, other people see in me the power to never give up.

So far I am most proud of my sports achievements in basketball. I also finish a Catering and Hospitality school that helped me to make sure I will be able to have a job. I am also proud of the fact that I finish high school in Romanian and took my Baccalaureate diploma with success.

I believe that all I started and I get to finish such my previous schools and my achievements in basketball are my biggest values at the moment that others fail to exhibit.

I do have my dad's network access with me, and that makes me work even more to achieve my dreams.

As I asked the previous question, I have a connection with influential people in a good way. We all know there are some influences not that good, but I am lucky to say that I do have good connections.

	Weaknesses
I usually avoid those tasks that I can not find a meaning for them. Eather they make no sense for me, either I do not find them important at all.

It is not only the people around me that recognize this as my weakness, but it is also me, the fact that I am too friendly with all the people. And many times I get to see at the end that it was a mistake to trust others.

There is always space to learn more. I am confident in my education but I know I have many things to learn. I want to write without a program that corrects my spelling and also to be able to write very formal.

I usually tend to start something and because I want to do many things at a time, I do start something else and I usually end up with many things started but just a few ended.

I never had the opportunity to respond to this kind of thing, but I know that sometimes as a manager or leader you need to be imposing to others. When I see this kind of thing in real life or movies and I project my self in it, I do not know if I will ever be able to be that imposing.

If it is a daily job that I have to travel every day for it, then this might make me lose the job. If the job requires me to travel only 6 months, 1,2 years than I will be fine with it.

	Opportunities
Yes, the industry I am looking to work on is always growing and it will ever be.

I do have a network of strategic and a plan well made for the future that I am very confident in.

In my plans trends are always coming. I will have to find them as soon as possible and use them if I can see a point of interest in them. The advantages are that you can use them in your benefits.

Technology improves all the time. There are some programs that help you decorate a room without buying the furniture, which I see the most helpful app for my future plans.
	Threats
The biggest obstacle that I face at the workplace is that I do not feel like that is my future job. I am not doing it with pleasure, but I am not leaving it because I know it is just another step to my plan.

There is one thing in my workplace called Blue Badge, which is something that you receive after doing good work and having a perfect attendance to the work. This Blue Badge offers you a permanent job with many other things. It is something that I would like to benefit mortgage.

It will ever be new things coming in this kind of field, but I know it will not be hard to understand.

No, I am very confident about my technology skills and until there is a YouTube available I know I can even build a house.

As long as I do not give up on my plans and learning, my weaknesses will not lead in to threats.
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