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Strategy
1. Aim (a)

To introduce junior managers to the next level of leadership and management within Admiral.  Providing practical tools and experiences to enhance performance in current roles whilst aiding bigger picture thinking of the department and business rather than just a team (b). 
To encourage intrinsic motivation for lifelong learning. By drawing learners from across the business, potential perspectives of new paths of career progression within Admiral for those who desire it.  The positive effect of sharing knowledge cross departments and promotion of innovation will influence the continual growth culture of the business. 
2. Background

With Admiral being an advocate in developing people to be the best they can be, this curriculum is a new edition of the Talent Development plan.  A programme with originally three tiers (Bronze, Silver and Gold) with the top tier focused to campaign for lifelong learning within the workforce.  Talent development within Admiral is an expected responsibility for all management across the business.   Senior Managers promote organic growth within the company.  Reliance is on managers to spot skills demonstrated by staff and consider whether this “talent” could be beneficial in another area e.g. graphic designer working in a call centre could be redeployed to marketing.  The talent development plans (TDP) in Admiral provide an opportunity to learn practical elements of an aspired role for people who show talent in leadership and management but may lack experience.  Various development programmes have been delivered across the business and results show good success with excellent feedback (Admiral, 2019).  However, recent training needs analysis with Senior and Department Managers show a need for a consistent, balanced business wide curriculum in an up to date, practical learning environment with a focus on individual accountability (c).  
The changes to Education in Wales and the implementation of the new curriculum (Education Wales, 2020) is a chance to review new ideas and expectations.  If we empower Managers with knowledge of future employees, the business can look to make relevant changes.  This programme delivers a proactive approach to managers’ ambition and eagerness to learn by developing knowledge in business acumen and leadership. It will also provide an opportunity to reflect on ideas, which underpin training to ensure they are relevant and up to date.
3. Purpose
With a new curriculum coming into force in Wales Education, it is important to encourage lifelong learning within Managers, who can cascade this behaviour to staff whilst considering the business.  On completion managers will be:
· Learners who promote learning to staff and are up to date with the business, industry, and generational insights for future employee needs
· Innovative thinkers who are willing to challenge the status quo to create a better business for customer, staff and share holders
· Ethical managers who are aware of the legislation of the business and staff
· Healthy individuals who are engaged with a positive mindset to a work life balance
(d)


4. Objectives of the curriculum
· To increase knowledge and engagement among managers about different areas of the business whilst providing job enrichment and encouraging a behaviour to lifelong learning.
· To deliver tools to improve the effectiveness of interviews, performance management, increase talent development and benefit progression planning.
TDP will consist of three learning themes (e) :-
	Leadership / People (LP)
	Data / Process (DP)

	Customers / Bigger picture (CBP)



Workshops, assignments, and independent learning will cater to different learning abilities.  Blooms taxonomy will be utilised to set the objectives suited to learners’ experience and knowledge. (f) 
Human Resources will be consulted to support the health and wellbeing of the learners as there will be additional workload alongside the daily role of management.  All changes will be communicated with stakeholders before implementation.
5. Guided learning hours
	Type of learning
	Hours

	Scheduled learning
	70

	Coaching
	8

	Placement learning
	160 

	Independent learning
	150



Scheduled learning will be condensed; which is ideal as it limits impact on productivity and business performance. Training will involve accredited ILM sessions to award a Level 5 qualification for Curriculum Vitaes (CV).  ILM should provide intrinsic motivation to apply, participate and produce work for assessment (Deci and Ryan, 2014).  
6. Progression and content
A total of 25 participants will be included in the first cohort.  The TDP curriculum will be available for individual learners to manage own progression via the learning management system (iLearn).  Their immediate and department managers will also have access to these curriculums for performance reviews.  Regular updates from the Academy will be provided.    
(g) The learner will be assigned a customer facing department different from their own to complete a four-week work placement, for example, Sales Manager will work in Customer Services.  For the duration of the programme, a mentor from the assigned department will be the Operation/Department Manager or Head of Department.  Strategic planning will be required from learners as deadlines to submit ILM assignments and complete tasks via the Learning Management System (iLearn) will be expected.  
Tasks will be assessed to confirm progression throughout the curriculum.  As ILM will be included, assignments will be required to meet the criteria set by the institute to award qualifications for a professional CV.  By completing a blended learning approach all four theoretical positions of learning are exposed. (x)
Summary of modules (f)

	Content
	Theme
	Duration (hours)

	Induction
	ALL
	8

	Emotional Intelligence
	LP/CBP
	6

	Employee Engagement
	ALL
	6

	ILM Effective Leadership
	LP/DP
	10

	Staff of the future 
	ALL
	2

	Finance and budgeting
	DP/CBP
	4

	ILM Change and Innovation
	ALL
	10

	Management Information, data and analysis
	DP/CBP
	4

	Talent spotting
	LP/CPB
	2

	How to manage managers
	ALL
	2

	Stress Management and emotional resilience
	ALL
	6

	ILM Organisation Context and Culture
	ALL
	10

	TOTAL
	
	70



Summary of assessment tasks and assignment (h)

Throughout the programme learners are required to complete a Development/CPD log to detail their learning experience and update their Admiral record of achievement at the end of each course/stage.   Both should be used for monthly reviews with Mentors/direct managers, annual reviews and of course, applications for promotion or different roles. 
	Type
	Content

	Task 1  
	Complete iLearn Course - Time Management session

	Task 2 
	Complete iLearn Course - SMARTER objectives

	Task 3
	Observe a grievance/appeal process from investigation to hearing

	Task 4
	Monthly Monitoring of three call evaluations (different departments)

	ILM written
	Assignment 1 – Effective Leadership

	ILM written
	Assignment 2 – Change and Innovation

	ILM written
	Assignment 3 – Organisation Context and Culture

	Presentation
	Complete a 20-minute presentation for peers, Mentor and Manager relating to one of the assignments submitted

	Mock interview
	An interview for the role chosen i.e. Operational Management

	
	Any other suggestions are welcome.  





Action Plan
1. Key Roles
Project Sponsors: Head of Human Resources
Project Manager: Heidi Dawson
Team Members: 1 x Project Manager (Admiral Academy) to manage the programme.  1 x Administrator to book sessions and administer.  1 x iLearn developer to develop curriculum, community, and potential courses. Up to 5 x Academy Trainers to design, deliver and quality check courses.  Trainers will be qualified to ILM Level 5 to mark assignments.  An External Verifier will be utilised (provided by ILM)
Up to 5 Internal Quality Assurers to quality check ILM assignments and award final mark. (can be part of the Trainer team above)

Out of Scope people resources:
25 Mentors who are minimum of Operational Level (subject to change) depending on the amount of Gold learners included. 
Up to 10 department Trainers/SME’s (Subject Matter Expert): 1 x Trainer per department to deliver technical training (subject to change)
10 Guest Speakers: 1 x Operations Manager plus up to 8 x senior managers for talks
>3 Human Resources representatives on hand for workplace support and guidance

Key Stakeholders: (sh)



(Stakeholder Analysis: Winning Support for Your Projects, 2020).




Project Requirements: (i)

	Role
	Key Tasks

	Academy Trainers
	Design, deliver and evaluate content 

	Academy Admin
	All admin tasks inc meeting minutes, emails and bookings

	Academy iLearn
	Design, develop and publish e-learning.  Manage content.

	Mentors
	Coach learner.  Manage placement.  Report findings.

	Department Training
	Arrange placement, design and deliver specific content

	Compliance and risk 
	To version control content 

	IT
	To allow managers across the business to have access to placement department files.

	Human Resources
	Provide employee support, communicate updates and confirm changes to policies and content. 

	Communications
	Market the curriculum through online articles on work intranet, roadshows and online forums.

	Guest Speakers
	Deliver high level presentations

	Heads of Training
	Manage departments contribution, provide feedback and keep PM updated



2. Communication Plan: (j)

	Role
	Medium
	Informer
	Frequency

	Subject Matter Experts
	Meetings
	Project Manager
	Weekly – Bi-weekly

	Team
	Meetings

	Project Manager
	Weekly

	Key Stakeholders
	Written summary and meetings when required.

	Project Manager
	Monthly

	Team Managers on Gold
	Emails, community on iLearn, meetings

	Admin, Trainers, Project Manager
	Monthly - Quarterly

	All
	Feedback forms
	All
	Quarterly and adhoc



Feedback from learners and Team Manager’s will be collated at the end of each session, quarter and end of programme.  It is important regular communication is completed including feedback from all involved in the process.  Value will be determined by increased engagement, motivation and skill levels of agents back within the Teams. 

3.  Quality Strategy: 

Compliance and Risk will ensure content is suitable for the learners and the business.  

An informal review tea party could be held before implementation with Department Managers who provided feedback on changes to ensure we are not missing information or FAQs from the original.  

ILM assignments will be marked by assessors in the centre within 14 days of submission date.  100% of first assignments will be quality assured.  75% of second assignments and 50% of third assignments.  ILM will request a percentage of assignments to externally verify. (k)

Additional Learning Needs
At application it will be identified if reasonable adjustments and/or additional support for learning is required.  Options will be provided to submit work if required i.e. oral submissions for ILM assignments.  Work will be available pre course to allow for reading ahead of session as well as coaching provided to all learners.  Additional coaching will be provided on request.

The guidelines will adhere to company policy also relating to Equality Act 2010 and ILM procedures in relation to ALN. (l)
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4. Project Plan:  (r)
   Gold Curriculum Plan

Due Date (all components): 25th April 2021

	
	Complete by	ADKAR Stage
	Each BOLD word represents a milestone to achieve to progress to next stage
	Responsible

	a
	28th May 2020
	Awareness
	Analysis:  Meet with key stakeholders, analyse and interpret needs.  Write up and send analysis to confirm attendance and understanding.
	PM

	a
	10th Jun 2020
	Desire
	Proposal: Complete research (r) into needs and concepts.  Write and send proposal.  Discuss and decide learning platforms.   
	TEAM

	a
	13th Jun 2020
	
	MILESTONE: APPROVAL
	

	□
	9th Jul 2020
	Knowledge
	Design: Brainstorm learning content and success criteria per session.  Write learning content and send e-learning information to be developed.  Write assessments.  Quality assure work and showcase content to key stakeholders. (r)  
	TEAM, DEPTS, HR, COMP, ALL SH, iLearn, Coaches

	□
	28th Aug 2020
	
	Promotion: Design leaflets and video.  Book resources for marketing.  Promote curriculum.  Send applications.  Book sessions, guest speakers and subject matter experts (SMEs).
	COMMS, TEAM, Coaches iLearn,, Admin

	□
	28th Aug 2020
	
	Communication: Decide on learners from application forms.  Decide on mentors to communicate content and expectations.  Book in meetings with key stakeholders.  Send updates monthly and quarterly.
	HODS, Admin, Team

	□
	31ST Aug 2020
	
	MILESTONE: LEARNERS, MENTORS AND CONTENT CONFIRMED
	

	□
	31st Mar 21
	Ability
	Implementation:  Deliver content for each session, coaching sessions, four-week placement.  Mark assessments, internally and external verification of assessments.  
	Team, IQAs, Admin, Coaches, HOTs

	□
	14th Apr 21
	Reinforcement
	Review:  Send feedback for each session, each quarter and end of curriculum.  Collect, analyse and interpret data.  
	All SH, Coaches, PM and TEAM

	□
	19th Apr 21
	
	Write conclusion based on information collected to key stakeholders.  
	PM

	□
	25th Apr 21
	
	MILESTONE: CELEBRATE SUCCESS
	



Key:  PM = Project Manager	TEAM = All Educators    	DEPTS = Departments	 HR = Human Resources		COMP = Compliance  			ALL SH = All Stakeholders within two top sections  		COMMS = Communications		IQAs = Internal Verifiers for ILM		HOTs = Heads of Training

*An additional GANTT chart is available Appendix 5 (r)

Success Criteria (n)

	Curriculum finish on time
	Key performance indicator (KPI)

	Learners complete the curriculum
	75%

	An increase in learners’ team happiness/engagement
	Increase by 5%

	Assignments graded a pass on original submission
	60%

	Attendance level 
	85%

	Feedback score for each session
	8/10

	Managers receive an “accept” from mock interview
	70%



Risk Assessment (p)
	Nature of Risk
	Issue
	Plan of Action

	Limited learners on each course 
	Possible perceived favouritism if some agents are not selected.
	Clear but flexible criteria at each stage and clear communication and feedback to all candidates.

	Lack of resource to deliver courses.
	Due to other compulsory sessions, trainers within the Academy are limited.  
	Academy Admin will book all sessions in with tutors/speakers 3 months in advance

	Lack of attendance from Learners
	Due to business need and potential lack of engagement in learning, number of the sessions may dwindle
	Meetings/presentations with operational/department managers before the programme to gain buy in.  
Accountability and performance management would be required.

	Loss of productivity in own departments as learner is not with team for some time during programme
	The team of the learner is less productive and does not prove a high contribution to the business
	Operation Managers and Learners will be encouraged to delegate and empower talent they spot in their departments, benefitting the culture of Admiral as a whole

	Lack of skill set from the learner who is assigned to customer facing department
	Some tasks when managing a team in another department will be unavailable and information will be limited i.e. staff files
GDPR may be an issue. 
	Access to files can be provided to allow learners access when managing.  As managers, confidentiality on GDPR will be expected.  Personal information is normally kept in central human resources file so will not have access.  
Experienced seniors to be assigned to the manager to cover tasks.  
Leadership skills are transferable.

	Lack of resource to review and feedback on work presented. 
	Trainers unavailable due to training so work produced by learner not being evaluated in a timely fashion. 
	ILM assessor guidelines are set and managed by ILM and the Academy ILM Centre Manager. 

	Plagiarism and collusion
	Learners will plagiarise assignments due to work pressures or lack of motivation to organise time and workload.
	ILM centre guidelines on plagiarism and collusion to be set at the beginning of the programme to learners with consequences clearly stated.  ILM and company policy guidelines to be followed if either suspected.  IQA and EV should prevent issues.

	No practical application of learning to demonstrate return on investment (ROI).
	Sessions enjoyable but do not allow demonstrable skills for agents or managers to perceive value of learning. 
	Set out a set of measurable criteria at each level beforehand so expectations are managed for candidates and managers 










Appendix 1a (r)
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Curriculum Needs Analysis
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