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1. Introduction
Biotrade cosmeceuticals is a Bulgarian cosmetic company that deals in cosmetic products in which bioactive ingredients are used so that the skin can also have medical benefits. The company is well-known for product skincare products that have medical benefits over the skin (Biotrade cosmeceuticals, 2020). In the current world, consumers have become more aware of the products they use on their skin, they specifically look at the formula, chemicals, and ingredients used in the skincare products before using such products, therefore, it has become crucial for cosmetic companies to use quality and effective ingredients that do not have any side effect on the skin. This report highlights the training and development vehicles used by Biotrade cosmeceuticals to train its employees. Biotrade is a family-owned business therefore the number of employees is very limited while these employees are trained to contribute to the growth of the business. The company’s key development vehicle is its focus on change and improvement of the team so that employees can give ideas, share their knowledge and skills which leads them to new roles and functions. The company believes in offering development and growth opportunities to its employees with international prospects (Biotrade cosmeceuticals, 2020). 
Moreover, the company as its development vehicle uses the internship programme to offer to the young graduates in the field of dermatological solutions. The development of each new member within the team is the goal of the company and the employees who join as interns are also provided an opportunity to work with the company after their internship based on their creativity and ideas. The development vehicle of the company is highly dependent upon the ideas, knowledge, and creativity of the employee. The training provided to the employees and interns is also a way towards development and growth (Biotrade cosmeceuticals, 2020). 
2. Development Vehicles available to the Company 

2.1 Training

Training is a very common and effective development vehicle that ensures the development of employees within an organisation. Since the majority of individuals join an organisation as fresh graduates and do not have any experience while companies cannot make any such policy where they hire only experienced individuals, therefore, training them should be the top priority to ensure their effective performance (Cui, 2017). Their development can be ensured through training so that they become ready for the industry. Schoberova (2015) stated that training is used as a development tool in most companies around the world, its absence can affect organisational performance adversely. Biotrade already has this vehicle in motion to ensure the growth and development of its employees, it also leads to motivation among employees. 
2.2 Job Rotation

According to Carpini and Parker (2016), job rotation refers to the process of changing the job role of individuals to make them versatile within an organisation, so they are aware of different job roles. This makes them capable of performing any job role in the need, for instance, if an IT person is on leave, there is any other individual who can fulfil his role. Companies face difficulties when there are only a few experts since there can be an emergency due to which there may be non-availability of any expert. Therefore, to avoid putting that task on break or delaying it, it is better to ensure job rotation so that the task is continued. Biotrade can use this development vehicle to make employees capable of playing multiple roles. 
2.3 Coaching

Coaching refers to the work environment where senior and experienced individuals work together with new employees so that they can guide them at all times rather than a training programme which is not regular. Coaching helps individuals a lot as they can ask questions whenever they want and the availability of senior employees at all times would motivate them (GEDLU, 2017). Their level of confidence increases with this development vehicle hence, it is a very effective vehicle for employee development. Biotrade should also use this vehicle so that senior employees can resolve the queries of fresh employees. 
2.4 Mentoring 
This technique includes senior managers or leaders taking new staff under the wing to assist them in developing important skills that the person mentored might lack. There are two types of mentoring programs, more formal and less formal, where more formal structure might be implemented for executive roles while less formal for junior roles (Noe, 2010). Biotrade can also go for this development vehicle since it focuses on skills rather than the work so that the skill set can be made suitable as per the work, so the employee end-up possessing such skills. 
2.5 Workshops

Beausaert (2011) stated that workshops allow individuals to interact with their colleagues within and even external to the company. When employees get to know each other, they will be more familiar with whom they are going to spend more time with. The purpose of workshops is different, some may be to introduce the company and important people within the company while some may be to introduce the individuals about their work nature and expectations. The workshops are good for establishing communication skills and teamwork however, they can be applied to anything. 

2.6 360-degree Performance Review

The difference between normal performance feedback and 360-degree performance review is that in 360-degree review, feedback is provided by subordinates, peers, external vendors, supervisors, and skills development opportunities are identified on the basis of inputs (Southcombe, 2016). This leads to a fairly broad scope of feedback as feedback is provided by a number of individuals at different positions so that an individual can look at his performance from different positions and perspectives. Hence, the scope of growth and development is higher in this type of development vehicle. 
2.7 Career Planning

Employees are highly concerned with their career therefore an organisation has to give them a guarantee of growth and development otherwise they may consider switching the job to the one that allows them to grow. When a company takes its career seriously, it will design strategies and policies that will allow them to grow. This may include making them familiar with advanced technology and new business requirements, providing them certificates and rewards for their role, etc. (Brown, and County, 2015) Biotrade can use career planning as a development vehicle so that employees feel safe about their career within the company and do not have to move for a better career opportunity. 

Although all these development vehicles are effective but using them all at once can affect their effectiveness negatively. Hence, a company needs to decide what development vehicles are most important for it so it can ensure maximum benefit out of them. 
3. Development Vehicles in meeting Development needs of Individuals

Employee needs include the need for growth and development which motivates them a lot since it provides them satisfaction regarding their present and their future i.e. a safe career. Although there are many different developmental vehicles that companies can use to ensure employee development as discussed in the previous section, however, training is considered as one of the most useful and common vehicles which Biotrade is already using but can be made even more effective. Ford, Harding and Stoyanova Russell (2010) stated that the systematic approach to training is the identification of the training needs before starting the training program. Before conducting training programs, identify what employees must know to perform the job, what they should know to improve the performance, and what would be nice to communicate to them but not necessary to perform their duties. This would assist the trainer in planning the training session to divide time between activities and communications since what they must know must be communicated at the beginning and most of the time should be dedicated to such areas (Farooq, and Khan, 2011). Although Biotrade is training its employees it can make its training process even more effective by following this systematic approach. This will ensure the development needs of employees as they will get to know what is more important for them to execute their job and what matters they should be aware of despite the fact that such matters are not very essential. 
The systematic training program has a proper structure where management and employees are clear about the purpose and needs of training. Moreover, job rotation specifically fulfils employees’ development needs as it makes them versatile within an organisation so they can move in any other area as well in their future. Job rotation is beneficial for both the company and individuals while individuals get to achieve a higher number of skills and experience (Pirrioni, Shipton, and Wu, 2016). In the current business world, stocking to one job can be risky as the business needs are changing and companies are moving towards versatile talent rather than a person who is an expert only in one area. Although job rotation means being familiar with different kinds of roles, however, the expert area still remains the same. Biotrade does not use this development vehicle which can prove to be very effective for the company to ensure versatility among employees. At times when one department is highly equipped and busy, but any other department’s people may be sitting idle, in such a situation, job rotation becomes a highly useful tool for maximum productivity. The future of employees becomes safer when they are rotated on the job, their skills are enhanced and polished even more.
Mpambwa (2017) stated that coaching, mentoring, and workshops boost confidence among the employees as they come as freshees having no sufficient knowledge of the practical world, so their confidence level is low. However, mentoring, coaching, and workshops before even their job is started boosts their confidence a lot. These are the basic needs of employees within an organisation, they expect to get trained at work since they just move from theory to practice while it is the responsibility of seniors to introduce them to the practical world. These vehicles are also helpful for both individuals and organisations since it enhances employee productivity which ultimately leads to organisational productivity. According to Southcombe (2016), a 360-degree performance review, fulfils the feedback needs of employees as they expect feedback on what they contribute to the company however, in absence of the feedback, they would not even be able to assess if they are in the right direction or wrong. 360-degree feedback is not the feedback from supervisors only but colleagues, peers, vendors, etc. so that an employee gets to know all the aspects of his/her performance. The feedback offers an opportunity to improve the weak areas such as a colleague says that employee A’s communication skills are not very effective, this would make employee A realise that he should work on his communication skills. The feedback is productive only when employees consider it constructive however, its weakness is that some employees may not be willing to accept feedback from peers, they may consider it offensive so keeping the feedback real is an issue. The development vehicles discussed are all useful within an organisational setting to ensure employee development and growth however, management must evaluate its needs for employee development first. Development vehicles are the tools that motivate and satisfy employees since qualified individuals looking for career opportunities to develop their skills and achieve training while in absence of these vehicles, they would not be motivated to work within the company. 
4. Developmental Plan for Biotrade
The development vehicle in BioTrade Cosmeceuticals will have the following steps to improve to meet the development needs of its employees. The company can enhance its training programs through regular seminars and sessions related to the different operational functions of the company. BioTrade will determine the bench strength for each role and responsibility and through job rotation, they can meet the internal talent pool for the specific role and position within the company (Sarantopoulos, 2013). BioTrade will provide the readiness assessments and evaluation procedure to measure the current strength of its employees and enhance their skills through launching different coaching and mentoring programs at every stage of the process. For employee development, the management of BioTrade can invite international beauty and skincare industry mentors which will mentor their workers and improve their skills and enhance the productivity of the company (Oliva, 2015). For the job rotation, Biotrade will select the candidates for job rotation and mentoring programs on the basis of their skill level. The company will internally communicate to get the high-quality candidates from their internal employee pool that will aid them to participate in mentorship and job-rotation programs. The job rotation will help Biotrade employees of different roles to understand different roles such as processing, manufacturing, research, and development and help them to develop required technical skills to perform their job duties effectively.

Furthermore, to build and enhance the growth of Biotrade, the company needs to initiate the career growth plan same as they have introduced a business plan which directs their goals and assesses competencies which they require from their workforce to be victorious. There are five career steps involved in Biotrade cosmetics. The first step is the self-assessment in which the company will analyse the skills, preferences, and interests of their employees (Muradian, 2011). The second step involves career awareness in the cosmeceutical industry through which the company lets its employees be aware of different career opportunities with the organisation. The next is goal setting and in this step, Biotrade will assist its employees through their self-assessment and career awareness and analyse their career potential. The next step is a skills development and for this step, Biotrade will organise workshops and seminars for their employees to strengthen their skills (Oliva, 2015). This will help Biotrade to develop the career of their employees and increase the product demand and company image in the competitive market. 

5. Conclusion

It has been concluded that Biotrade is a cosmetic company that provides training and development to its employees however, few more effective employees development vehicles have been suggested such as the systematic approach to training, job rotation, and 360-degree performance review to fulfil the development needs of employees for mutual benefit i.e. the employee benefit and organisational benefit. It has been identified that the development vehicles play a significant role in motivating employees since employees look for career development and growth and development vehicles such as training, and job rotation allow them to develop skills and achieve expertise and experience in different areas. Hence, these development vehicles can play a major role in employee motivation, satisfaction, and development. 
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