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Maldiva Ltd. is a rapidly growing consumer electronics retailer operating across 30 physical stores alongside an e-commerce platform. Although the company has achieved significant sales growth over the past year, its current information systems have not developed alongside its growth. As a result of this, the organisation is experiencing operational difficulties that are also affecting the efficiency of the business, customer satisfaction, and its ability to make effective business decisions. Information systems are essential for modern organisations as they support collecting, processing, and distribution of business information. Effective systems allow organisations to improve operational processes, share information between departments, and make more informed decisions. However, outdated or poorly integrated systems can create inefficiencies as well as increase operational costs of the business. This can prevent businesses from responding effectively to customer needs. Maldiva Ltd, currently faces several key challenges. Its manual inventory tracking system creates inaccurate stock information between physical stores and online orders, resulting in cancelled purchases, customer complaints, and inefficient stock management (Forstock, 2025). The company also struggles with customer relationship management because customer information is stored across multiple disconnected systems, making it difficult to provide personalised marketing and customer support. Furthermore, management relies on manually prepared spreadsheet reports, which slows decision making a lot and increases the possibility of inaccurate information. The organisation also faces concerns regarding data protection compliance due to weak security controls and limited integration between systems. This proposal evaluated Maldiva Ltd.’s existing information systems and recommends the implementation of a modern integrated information system to address these challenges. The proposed solution will focus on improving inventory management, customer data management, reporting processes, system security, and communication between departments to support operational efficiency and good business growth in the future. 
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Maldiva Ltd.’s current information systems are no longer suitable for supporting the organisation’s rapid growth. Although the existing systems may have been effective when the business operated on a smaller scale, the increasing number of stores, customers, and online transactions has exposed significant weaknesses. The company currently relies on manual processes, disconnected systems, and spreadsheet-based reporting, which creates major inefficiencies across multiple areas of the business (Thomson Reuters, 2026). These limitations prevent employees from accessing accurate information, reduce operational efficiency, and negatively affect customer experiences. 

One of the most significant issues is the company’s manual inventory tracking system. Inventory management is a critical function within a retail business because accurate stock information is required to ensure products are available when customer needs them. However, Maldiva Ltd.’s current approach results in inconsistencies between stock levels in physical stores and the online platform. Customers are able to place online orders for products that are no longer available, resulting in cancelled orders, refunds and customer dissatisfaction. Furthermore, store managers have difficulty identifying products that are overstocked or understocked, which can lead to increased storage costs, wasted resources and also missed sales opportunities. The absence of an automated system means that employees spend additional time manually updating records instead of focusing on higher value activities.

The company also experiences major limitations with its customer relationship management processes. Customer information is currently stored across multiple disconnected systems, meaning that there is no view of customer interactions or purchasing behaviour. This creates difficulties for both the marketing and customer service teams. Marketing employees are unable to effectively analyse customer preferences or create personalised promotions, reducing the effectiveness of marketing campaigns. Similarly, customer support employees may not have access to complete customer purchase histories, making it even more difficult to resolve complaints quickly and provide effective assistance. The lack of organised customer data prevents Maldiva Ltd. from developing stronger relationships with customers and improving customer loyalty (Oracle, 2023). 

Another weakness within the current information systems is the organisation’s approach to reporting and decision-making. Management currently depends on manually created spreadsheet reports to analyse sales performance and identify business trends. While spreadsheets can be useful for smaller organisations, they become increasingly unreliable as the volume of business data grows. Manual data entry increases the possibility of errors, while reports may become outdated before they are reviewed by decision makers. As a result, managers may struggle to accurately meet demands, identify profitable products, or respond quickly to changes in customer behaviour. The lack of reliable information limits the company’s ability to make strategic decisions.  

Data security and regulatory compliance also represent significant weaknesses within Maldiva Ltd.’s current systems. The company handles large amounts of customer information, including personal details and purchase records, which must be protected from unauthorised access. However, the existing systems lack effective security controls, increasing the risk of data breaches and potentially being non-compliant with data protection regulations such as GDPR. Without appropriate restrictions, monitoring, and secure data management practices, sensitive customer information may be exposed, resulting in financial penalties and reputational damage (Wieringer et al., 2021)

Finally, the lack of integration between departments creates additional operational challenges. sales, finance, inventory, and customer service teams use separate systems that do not communicate with each other. This forces employees to manually transfer information between departments, increasing workload and potentially creating opportunities for mistakes. The absence of a shared information system means that different departments may work with inconsistent data, reducing collaboration and slowing down business processes. 

Overall, Maldiva Ltd.’s current information systems contain significant inefficiencies that restrict business performance. The reliance on manual processes, disorganised customer data, inaccurate reporting, weak security controls, and disconnected departmental systems demonstrates the need for a modern integrated information system that can improve efficiency, accuracy, and support future organisational growth. 
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To address the operational challenges identified at Maldiva Ltd., it is recommended that the company implements a modern cloud-based integrated information system. Unlike the organisation’s current disconnected systems, the proposed solution would bring together inventory management, customer information, sales record, reporting, and departmental communication within a single platform. By storing information in one central database, employees across the business would be able to access accurate and up to date information in real time. This would eliminate many of the inefficiencies caused by manual processes and significantly improve collaboration between departments. 

One of the greatest advantages of the proposed system would be the improvement of inventory management. Instead of manually updating stock records, inventory levels would automatically change whenever a product is sold in store or through the company’s e-commerce platform. This would ensure that stock information remains accurate across all sales channels, reducing the likelihood of customers purchasing products that are no longer available. Store managers would also have greater visibility of stock levels, allowing them to identify products that require restocking or products that are not selling as expected. As a result, the company would reduce both stock shortages and unnecessary overstocking, improving customer satisfaction while reducing inventory costs (Bunce, 2023). 

The integrated system would also significantly improve the way customer information is managed. Rather than storing customer records across multiple disconnected systems, all customer data would be held securely within a single database. Employees would be able to access customer purchase histories, previous enquiries, and other relevant information whenever required. This would allow customer service representatives to resolve issues more efficiently, while the marketing team could use customer purchasing patterns to create more relevant promotional campaigns. Having complete and accurate customer information available in one location would help the business build stronger customer relationships and improve customer retention. 

Another major benefit of the proposed system would be the improvement of reporting and business decision-making. The current reliance on manually created spreadsheets means that managers often work with information that may have already been outdated or could contain errors. The new system would automatically collect and process information from across the organisation, allowing reposts to be generated quickly and accurately. Managers would have immediate access to sales figures, inventory levels, customer activity, and overall business performance, enabling them to identify trends and respond more effectively to changing market conditions (Effivity, 2024). Faster access to reliable information would support better planning, more accurate forecasting, and more informed strategic decisions. 

The proposed solution would also strengthen the organisation’s approach to data security and regulatory compliance. A modern integrated information system would include secure user authentication, role-based access controls, encrypted data storage, and automatic backup procedures. These features would reduce the risk of unauthorised access to sensitive customer information while helping the company meet its responsibilities under data protection laws. Improved security would not only reduce the likelihood of financial penalties resulting from data breaches but would also increase customer confidence by demonstrating that their personal information is being handled responsibly. 

From a business perspective, the proposed system offers significant efficiency improvements. Employees would no longer need to manually transfer information between departments or repeatedly enter the same data into different systems. This would reduce administrative workloads, minimise human error, and allow staff to spend more time on activities that contribute directly to customer service and business growth. Improved communication between sales, finance, inventory, and customer service departments would also create a better approach to daily operations, ensuring that all employees work from the same information. 

Although implementing a modern information system would require an initial financial investment, the long-term benefits are likely to outweigh the costs. Reducing manual processes, improving inventory accuracy, minimising errors and increasing operational efficiency would generate cost savings over time. The proposed system is also highly scalable, making it suitable for a business that intents to continue expanding. As Maldiva Ltd. opens additional stores or experiences further growth in online sales, new users, products, and locations can be added without requiring major changes to the overall system. This flexibility ensures that the company’s information systems can continue to support future growth while maintaining consistent performance across all areas of the organisation. By implementing a modern integrated information system, Maldiva Ltd. would be better positioned to improve operational efficiency, enhance customer satisfaction, and make faster, more informed business decisions. 
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To ensure a successful transition, Maldiva Ltd. should have a calm approach when implementing the new integrated information system. The first stage should involve assessing the organisation’s requirements by identifying the specific needs of each department, including sales, finance, inventory, marketing, and customer service. This will help ensure that the chosen system supports existing business processes while providing the use needed to overcome the current challenges (Novacura, 2025). 

Once a suitable system has been selected, existing data should be carefully reviewed before being transferred into the new platform. Customer records, inventory information, sales data and financial records should be checked for errors to ensure the accuracy of the new system. Following the data transfer, the new information system should be integrated with the company’s existing e-commerce platform and any remaining software that the business intends to use. This will allow information to flow automatically between systems and minimise disruption to daily operations. 

Employee training will also play a vital role in the success of the implementation. Staff should receive practical training that is relevant to their individual roles so they understand how to use the new system effectively (Herrity, 2025). Ongoing technical support should also be available during the transition to help employees adapt to the new process. Although some challenges may arise during implementation, including disruption to business operations and the costs associated with introducing new technology, careful planning and effective communication can minimise these risks. Introducing the system in phases rather than replacing all systems at once, would allow any issues to be identified and resolved before the system is full implemented across the organisation. 
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Maldiva Ltd.’s existing information systems are no longer capable of supporting the company’s continued growth and have resulted in several operational challenges, including inaccurate inventory management, weak data security, and poor communication between departments. These issues have reduced operational efficiency and negatively affected customer satisfaction. The implementation of a modern integrated information system would address these challenges by improving inventory accuracy, strengthening data security, and enabling departments to share information more effectively. In addition, the proposed solution would support faster decision making, reduce manual processes, and provide a scalable platform capable of supporting future business growth. By investing in a more efficient information system, Maldiva Ltd. would be better positioned to improve its overall performance, enhance customer experiences, and maintain a competitive advantage within the market. 
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