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1.0 Introduction
Maduenyi et al. (2015) referred organisational structure as the basic system that asserts coordinate and control the relationship between the employee and employer of an organisation motivating them. Taking this scenario, this can be said that the organisational structure influences performance and motivation of the organisations that can support overall growth. A very essential fact that can be seen from the report of Nene and Pillay (2019) is that the culture of an organisation is influenced by its organisational structure. The vision and mission of the organisation must be reflected in every organisational structure and culture. Summarising the whole scenario, this can be said that organisational performance and culture plays an important role in employee performance which lead to the organisational growth. Tesco, for example, has shown a greater performance following a strong organisational culture. This essay tends to make a clearer understanding of this scenario studying the organisational performance of Tesco.
2.0 Main Body
As suggested by Weber (2023), a bureaucratic management is one of the crucial set ups that supports organisational performance in an organisation up to a greater level. According to the author, an organisation must have clear rules that govern both itself and its members and be hierarchical. Taking this scenario into account, this can be mentioned that the hierarchical structure of an organisation plays an important role in performance boost and maintenance of the organisational culture of any company. This has been mentioned by Zafeiris and Vicsek (2015) that the hierarchical structure serves a greater flow of information supporting a proper transparency and employee handling. This can be said that a proper leadership approach in every stage of the organisation makes a supportive atmosphere where the employees can make a better outcome of their responsibilities.
One crucial factor that can be found from the report of Lazarević-Moravčević and Mosurović Ružičić (2023) is that employee behaviour within an organisation is influenced by its organisational culture, which has an impact on every aspect of business. It defines the level of competitive spirit in the workplace, the control mechanism, the attitude towards risk, the speed at which changes and events in the environment are responded to, the orientation towards goals and results, and the degree of autonomy that employees have while carrying out their duties. This scenario summarises the fact that the whole business operation in an organisation is widely influenced and managed with the rooted culture in the organisation and this affects all the areas of the business.
Taking the whole discussion above into account, this can be said that the internal factors of a business are handled with the organisational culture which serves the employees a proper mindset and ethical approach. The factors of organisational structure play an important role to maintain this scenario with ease and ensure that cultural aspects of a company can be maintained properly. This scenario serves the answer that the structural and cultural factors of a company go hand-in-hand and this serves a proper outcome of the whole business factor.
The report published by Tesco (2023) serves a clearer idea about the corporate governance of the company where this can is clear that the company is handling the business with a hierarchical structure. A very important factors found from the report is that the whole business scenario of Tesco is managed with the leaders in different levels of the company and this serves a proper decision making scenario for the company. This scenario ensures that the whole company is going through a proper bureaucracy that is making the business easy-to-handle and value-oriented.
However, one important factor that can be mentioned here, referred by Dudovskiy (2016) is that the company also maintaining a hierarchical structure even in the in-store governance and this is raising the chances to have a challenging scenario for maintenance. Nevertheless, the practical scenario of Tesco business is not supporting this theory and the company is handling the whole business with a huge success. This can be seen from the report of Tesco (2018) is that the company works with an inclusive culture where all the employees are valued and recognised. This can be seen from the report that the company is focusing on serving the employees with a better opportunity to fulfil their ambitions and to be flexible with their responsibilities.
Taking the above discussion, this can be said that the organisational structure of Tesco is helping the organisation to handle the employees more carefully. This is helping the company with a better arrangement of plans, business values and mission. The hierarchical structure rooted at every stages of the business is serving ease to handle the employees with a positive business scenario and they are having a proper path to maintain ethical approaches in the process.
Comparing this scenario with the theoretical perspective of the organisational culture, this can be seen that the organisational structure of Tesco is serving a positive outcome of the cultural aspects of the employees. This has been found from the report of Tesco (2022) is that the company is committed to make a proper business approach with all the stakeholders where everyone can gain the best out of it. The hierarchical structure of the company that is contributing in maintenance of the cultural aspects is making a better scenario in the business outcome of the company. In short, the overall organisational structure that the company is following is serving a better outcome of the whole business shaping the internal and also a range of external markets of the company.
Summarising the whole scenario, this can be said that the organisational structure influences the cultural aspects of an organisation which resulted in overall values and customer-centric approach of the company. Tesco can evidence the impact of organisational structure on cultural aspects and the company is maintaining the overall growth with ease. In short, the structural aspects of the company are well-maintained in Tesco which is serving the best outcome.
Apart from the cultural aspect, this can be seen from the report of Eze et al., (2017) is that the organisational structure of a company plays an important role in performance management of an organisation. The structural process to handle the employees serves a greater approach with the motivational factors which resulted in performance boost in them. As served by the report of Shabbir (2017), organisational structure is essential to the ongoing existence of any organisation since it is the result of placing members of the organisation in strategic positions of authority and responsibility with the goal of accomplishing organisational objectives. This scenario serves the idea that a proper structural plan of any organisation is important to manage the overall scenario around employee handling, performance management and a proper cultural set up.
One of the most important factors mentioned in the report of Ghosh et al., (2020) is that the senior management can shape the organisational factors and management scenario of the whole company that helps to make a greater outcome with performance boost. Taking this scenario into account, this can be said that a proper approach with learning and development can be achieved with a proper systematic approach of the higher authorities. The concept of hierarchical approach is helpful in this as this resulted in development of a proper atmosphere of learning and management ensuring flexibility and dedication.
This can be seen from the report of Pongpladisai (2023), one benefit is that each employee will be aware of their specific role and responsibilities, as well as what they need to accomplish and who they report to. Additionally, employees' needs for security are met by this hierarchical organisational culture, which also makes it easy to predict their career path. This scenario informs that the hierarchical structure serves a proper idea about the responsibilities and the employees get motivated with the cultural aspects of their positions. According to the author, this resulted in a positive aspect of the learning and development factors which is one of the key processes of business development.
However, the hierarchical structure has some limitations that can affect the whole scenario negatively. As found from the report of Lee and Ding (2023), employee behaviour within a hierarchical organisational culture is governed by established, structured procedures. It highlights how crucial it is to maintain efficacy, consistency, and predictability by using a formal chain of command. In these cultures, management frequently values status and position highly, and control is exercised through the use of authority and power. This scenario can affect the inclusive approach of the organisation and resulted in limitations in the process.
Nevertheless, the organisation can manage the factor with a proper involvement of the leadership qualities and approaches. Tesco can evidence this scenario with a greater approach. According to the report of Tesco (2024), the company focuses on the motivational theory of Taylor and serves a better remuneration for all the employees. However, the report also serves that Tesco focuses on other factors rather than the financial aspects of the employees which is resulting in a better business scenario. One of the most important factors that can be seen from the report is that the organisation strategises the employee motivation factors taking the needs and requirements of the employees into account. Taking this factor, this can be said that a proper approach with employee motivation is well-maintained by the hierarchical structure of Tesco. The employees are benefited both financially and culturally with the strategies and this is making a better outcome of the whole business.
One of the factors that can be found from the report of Di (2024) is that managers of Tesco assign responsibilities to staff members, encourage open communication among them, and even let staff members weigh in on pay increases. These behaviours may be seen as motivators by providing employees with encouragement and recognition. This information clearly serves that the company positively following the Herzberg’s theory of motivation and this is resulting in a greater outcome of the whole business. One of the key factors that can be seen from the report is that Tesco usually follow several motivational theories to manage employee motivation in the workplace. This scenario ensures that the whole concept of employee motivation in Tesco is a proper blend of the theoretical perspectives of the topic.
The hierarchical structure of the company serves ease in this scenario and ensures that the employees will have proper motivational development in the whole scenario. One of the most important factors is that the hierarchical structure of Tesco ensures a proper channel of motivational factors in the organisation. The report of Alam and Raut-Roy (2019) serves that Tesco has developed a reward strategy that is focused on the future in order to clearly outline its plans for investing in employee benefits in each of the nations in which it conducts business. Tesco's management team as a whole benefits from the company's growth and success, which is attributed to its market-driven benefit plan and its alignment with the company's objectives and profitability. This can be seen from this scenario that Tesco is following a proper business plan including all the stages of employment. This is very helpful to influence the workers into the business and motivate them towards the business success.
3.0 Conclusion
This can be concluded summarising the whole factor that the overall business scenario of an organisation is handled and summarised by three key components that are organisational structure, organisational culture and employee motivation. These three usually influence each other which produce the key outcome of the whole business scenario. The example of Tesco can clarify the influences an organisation can face with these three aspects and makes a clearer idea about the importance of these. The theoretical perspectives discussed in the essay also reflect the same and makes a clearer idea about the influences of these in a business scenario.
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