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[bookmark: _Toc174722084]Abstract
The COVID-19 epidemic has posed major obstacles for businesses globally, including Starbucks UK, a prominent player in the global coffee industry. This study examines Starbucks UK's leadership and crisis management strategies during the pandemic, focusing on the company's handling of staff well-being, customer happiness, and operational disruptions. The aim of this research is to understand the leadership methodologies, decision-making frameworks, and crisis management strategies that allowed Starbucks UK to continue its operations and protect its reputation during the crisis through qualitative interviews with key figures within the organization. Furthermore, the research highlights significant insights and optimal methodologies that may direct subsequent crisis management endeavors in analogous circumstances.
This study emphasizes the significance of adaptable leadership and effective communication in overcoming adversity, fostering resilience, and sustaining corporate operations. The findings contribute to the ongoing debate about crisis leadership, notably in the commerce and service industries. Essentially, the study offers guidelines on how organizations may adopt diverse leadership philosophies and put comprehensive crisis management plans in place to more effectively prepare themselves for future crises.
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[bookmark: _Toc174722085]INTRODUCTION
[bookmark: _heading=h.6wb7hbluwb3c]The COVID-19 pandemic has had a profound impact on the world, changing entire industries and putting the adaptability of businesses to the test. The epidemic posed serious issues for Starbucks UK, a well-known international chain of coffee shops, necessitating quick thinking, efficient crisis management, and flexible leadership. (Starbucks, 2020)
This study lays the framework for a detailed examination of how Starbucks UK's leadership managed the issue and modified their strategies to effectively address the pandemic's consequences. The goal is to provide an in-depth comprehension of the real-world issues and leadership abilities needed during a crisis by conducting a qualitative analysis through interviews.
In order to keep the organization stable during a crisis, strong leaders must be able to navigate through uncertainty, act quickly, and effectively communicate information. Starbucks UK's leadership was faced with the challenge of managing not just the company's immediate operational problems but also the long-term consequences for the company's culture and relationships with its clientele (Boin et al., 2017). This research is a unique opportunity to investigate how various leadership philosophies and crisis management techniques affect an organization's capacity to recover.
[bookmark: _Toc171950796][bookmark: _Toc174712573][bookmark: _Toc174722086] Purpose of the Research
The purpose of this study is to investigate Starbucks UK's crisis management and leadership strategies during the COVID-19 epidemic. The study intends to provide light on the tactics and processes of decision-making that helped the business get through the crisis through qualitative interviews with significant players in the organization. This analysis will shed light on how successful crisis management and leadership may raise an organization's adaptability and effectiveness in difficult circumstances.
[bookmark: _Toc174722087]Aim
To carefully evaluate Starbucks UK's crisis management and leadership strategies during the COVID-19 outbreak. The goal of the research is to understand how these strategies affect the company's adaptability to difficulties, employee support, and the continuity of business operations. It also seeks to identify important results that may direct future crisis management initiatives.
[bookmark: _Toc174722088]Objectives
· To analyze how Starbucks UK's leadership adapted their strategies and decision-making processes during the COVID-19 crisis and examined effective communication and leadership styles.
· To evaluate Starbucks UK's crisis management tactics, including operational adjustments, health and safety measures, and customer service adaptations, to maintain business operations and customer satisfaction.
· To assess employee support initiatives during the pandemic, explore health and safety protocols, mental health support, and financial assistance
· To put in place Future Crisis Management Strategies
· To identify key lessons and best practices from  Starbucks UK's crisis response and management on Covid-19 period.
[bookmark: _Toc174722089]Research Questions
1. Which employees assistance initiatives were in place throughout the pandemic, and what influence did they have on morale and productivity?
2. How did the leadership of Starbucks UK change their methods and processes to make decisions throughout the COVID-19 pandemic?
3. What unique crisis management strategies was Starbucks UK using to handle the day-to-day issues and guarantee the security of its customers?
4. What were the most significant lessons learned from Starbucks UK's management of the COVID-19 crisis?
5. What best practices can organizations use to help them tackle similar crises in light of Starbucks UK's experience?
[bookmark: _Toc174722090]CRITICAL LITERATURE REVIEW
The literature related to leadership and emergency management provides a robust framework for assessing Starbucks UK's response to the COVID-19 pandemic. Effective emergency management requires clear communication, strong leadership, operational adjustments, and personnel support. By analyzing these facets, the study aims to identify significant lessons learned and practical approaches that might guide the organization's emergency response plans in the future.
[bookmark: _Toc174722091]Literature overview
The manner in which a leader gives instructions, makes choices, and affects organizational results is known as their leadership style. It has a direct effect on success, productivity, and team dynamics.
Crises are sudden and unpredictable events that require a quick response to reduce potential damage to an entity's functioning or image. (Mitroff, 2004)
This review of the literature addresses how different styles of leadership and methods related to crisis management are explained, as well as how they interconnect to impact an organization's ability to function efficiently in times of difficulty.
With the goal to more properly prepare businesses for future crises, Starbucks UK's COVID-19 response offers valuable lessons in effective leadership and crisis management.
[bookmark: _Toc171950802][bookmark: _Toc174712579][bookmark: _Toc174722092]Theoretical Frameworks and Models of Crisis management
Starbucks UK used a variety of theoretical frameworks and models to effectively manage their crisis management during the COVID-19 pandemic. By utilizing the Crisis Management Lifecycle Model, Incident Command System, Situational Crisis Communication Theory, and Resilience Framework, Starbucks was able to overcome the challenges posed by the pandemic, adapt their business practices, assist their employees, and maintain stakeholder confidence. These models provided important insights into crisis management and offered perspectives for upcoming crisis management techniques.
[bookmark: _Toc171950803][bookmark: _Toc174712580][bookmark: _Toc174722093][bookmark: _Toc171950807][bookmark: _Toc174712584]Advantages and Disadvantages of crisis management
Starbucks encountered difficulties during the COVID-19 outbreak, highlighting the value of flexible leadership, lucid communication, and careful planning. Starbucks used a range of leadership strategies to effectively manage the outbreak. Using a transformational leadership style aids leaders in persuading staff members in crisis management scenarios.
[bookmark: _Toc174722094][bookmark: _heading=h.xldp3zsjedko][bookmark: _Toc171950808][bookmark: _Toc174712585] METHODOLOGY and METHODS
[bookmark: _Toc174722095]Research Philosophy
Interpretivism research philosophy will be employed as it significantly centres around grasping the experiences of people and subjective significance. It empowers the detailed knowledge of their approaches, and different choices and influences on the management of crisis. This philosophy is significant for evaluating how individuals responded to and answered the crisis of the pandemic situation (Sanchez et al., 2023).
[bookmark: _heading=h.cl27t8ol8bvd][bookmark: _Toc171950809][bookmark: _Toc174712586][bookmark: _Toc174722096]Research Paradigm
Primary qualitative research techniques will be employed along with Interpretivism to investigate the main interpretations and subjective encounters due to the crisis that was faced during the pandemic situation. This should be possible by focusing on the perception of the importance as well as viewpoints that will add to the activity. 
[bookmark: _heading=h.4lxuehuknovm][bookmark: _Toc171950810][bookmark: _Toc174712587][bookmark: _Toc174722097]Research Approach
The inductive examination approach will be employed in this exploration concentrate as it empowers the improvement of theories connected with observed encounters and examples/patterns. It permits the examination study to execute new speculations and experiences from subjective information (O'Kane et al., 2021). This approach is important for assessing how pioneers dealt with the pandemic crisis. 
[bookmark: _heading=h.hhxgm5byp25y][bookmark: _Toc171950811][bookmark: _Toc174712588][bookmark: _Toc174722098]Research Methodology
In this examination, mono-research techniques will be utilized for this subject to keep a predictable and centered approach. It ensures the complete collection of information as well as investigation. The usage of the mono-qualitative strategies incorporates interviews empowered for the in-depth examination of the encounters of the pioneers and reactions during the pandemic emergency.
[bookmark: _heading=h.wmluvp2t5cp9][bookmark: _Toc171950812][bookmark: _Toc174712589][bookmark: _Toc174722099]Research Strategy
A qualitative examination strategy will be utilized for this exploration study to get profound and explicit knowledge as well as encounters of pioneers during the pandemic emergency. This methodology predominantly aids the investigation of motivations, conduct and strategies providing rich and explicit information.
[bookmark: _heading=h.es75ncvyymv2][bookmark: _Toc171950814][bookmark: _Toc174712591][bookmark: _Toc174722100]Data Collection Methods/Tools
Primary Qualitative methods for the collection of data will be utilized to gather information from 5 members by asking 5 interview questions to obtain explicit knowledge and encounters on the leadership due to the pandemic emergency. This method incorporates in-depth interviews that empower detailed investigation of the individual reaction and experiences into the systems connected with the management of crisis and the course of decision-making (Snijkers et al., 2023).
[bookmark: _heading=h.1aae88kz49de][bookmark: _Toc174722101]Methods of data Analysis
A descriptive data analysis strategy will be utilized to interpret the information in this exploration study. This strategy helps with summing up and arranging the qualitative information that has been collected from interviews connected with the crisis faced during the pandemic situation. This analysis method includes categorizing responses, themes and patterns to facilitate structured and transparent presentations of the approaches and experiences that provide in-depth interpretations and comprehensions.
The collected data will be safely stored on the hard drive of the computer without any access to the internet as per the '' Data Protection Act 2018” and GDPR. It makes sure that there is no possibility of an online data theft or data breaches.
[bookmark: _heading=h.9b1d111tzetv][bookmark: _Toc174722102][bookmark: _Toc171950817][bookmark: _Toc174712594]Discussion
This research has immense significance and ramifications for firms in a range of industries, in addition to Starbucks. This qualitative analysis provides practical advice to help organizations create stronger, more flexible, and resilient companies that can thrive even in the face of uncertainty by looking at the leadership and crisis management tactics used during the COVID-19 pandemic.
It's critical to acknowledge the study's limitations even if the qualitative analysis of crisis management and leadership during the COVID-19 outbreak at Starbucks UK has the potential to provide insightful information. These include participant bias, small sample size, constrained generalizability, and the subjective characteristic of qualitative data. We may mitigate the impact of these constraints and make sure the study's findings are interpreted correctly by being aware of them.
[bookmark: _Toc174722103]Provisional Work Schedule
This schedule is created by the help of Gantt Chart and it will outline the main phases and their time allocation. It is an efficient time management way from September to December, when the paper work has to be submitted.
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[Task/Activity Start Date|[End Date|Total Days|
1. Project Setup (Finalizing Proposal) Sept 1st  ||Sept 7th |7 days
2. Literature Review Sept 8th ||Sept 21st|14 days
3. Interview Preparation Sept 22nd ||Oct 5th |14 days
|4. Data Collection (Conducting Interviews)||Oct 6th Oct 20th (15 days
5. Data Transcription and Organization Oct21st |[Nov3rd |14 days
6. Data Analysis (Thematic Analysis) Nov 4th Nov 17th |14 days
7. Writing Draft of Findings Nov 18th ||Nov 30th |13 days
8. Conclusion and Recommendations Dec 1st Dec 10th |10 days
9. Review and Editing Dec 11th ||Dec 15th (|5 days
10. Final Submission Preparation Dec 16th ||Dec 20th (|5 days
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