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[bookmark: _Toc164706240]Chapter 1: Introduction
[bookmark: _Toc164706241]Introduction
Maintaining employee motivation is crucial for enhancing the level of workplace productivity and increasing the degree of operational efficiency of the business. Global firms such as Amazon has focused on employee well-being and their job satisfaction in the requirement of improving the employee motivational level (Singha & Raychaudhuri, 2016). For this research, Amazon, the UK-based global retail firm will be selected in the context of different strategies which they have applied for sustaining their employee motivation level. 
[bookmark: _Toc164706242]Significance of the research
This research study is crucial in terms of understanding different aspects of employee motivation within the corporate workplace. On this note, it can be stated that, employee motivation is one of the key components that can be beneficial for fostering a workplace environment that contains inclusivity and diversity. For strengthening the organizational culture, development of a workplace that is filled with satisfied and motivated employees is essential (Girdwichai and Sriviboon, 2020). Furthermore, considering the aspects of employee motivation in the light of adopting suitable leadership style is crucial for Amazon in the area. 
[bookmark: _Toc164706243]Purpose of the research
Utilization of suitable leadership style is crucial for improving the workplace productivity, reducing the communication gap, and ensuring the job satisfaction and employee well-being. In this manner, concentrating on the workplace conflicts, challenges, efficiency in job distribution is essential for Amazon’s leaders in the field of maintaining the employee’s motivation, which in turn can help in the achievement of business objectives (Kuswati, 2020). This study will be critically analysing the impact of suitable leadership style of Amazon which was transformational leadership style under the mentorship of Jeff Bezos on its employee motivation. Though, the second CEO of Amazon named as Andy Jassy has been applying the pragmatist leadership style for maintaining the employee motivation and their continuous professional growth, which will also be discussed throughout this research. 
[bookmark: _Toc164706244]Research aim, objectives, and research questions
1.4.1 Aim
The aim of this research is to critically examine the leadership styles of Amazon and the effect of employee motivation on organisational competitiveness and company productivity.
1.4.2 Research Objectives
The objectives of this research are mentioned as follows:
· To review the impact of leadership style on employee motivation within a corporate workplace.
· To critically analyse the impact of employee motivation on organizational competitive advantages and business productivity of Amazon.
· To examine the challenges that can be experienced by Amazon’s leaders for maintaining employee motivation.
· To recommend suitable strategies that are required for mitigating the challenges regarding employee motivation in Amazon.
1.4.3 Research Questions
The research questions are as follows:
· What is the impact of leadership styles of Amazon on its employee motivation?
· Why does employee motivation significantly influence Amazon`s workplace productivity and contribute to its competitive advantage?
· [bookmark: _Hlk163478897]What are the challenges faced by the Amazon’s leaders in terms of sustaining employee motivation and what should Amazon’s leaders need to do for mitigating major issues regarding employee motivation?
[bookmark: _Toc164706245]Chapter 2: Review of literature
Amazon, one of the most popular retail brands has utilizes transformational leadership style in terms of developing a strong organizational culture and a friendly workplace environment that promotes both employee satisfaction, well-being and inclusiveness. On this note, Paais and Pattiruhu (2020), has stated that, provision of additional benefits such as financial benefits, medical insurances, or paid leaves for ensuring the job satisfaction of its employees. In addition, Amazon’s leaders have invested a significant resource on the area of employee training and development which has been beneficial in the field of improving the employee performance and their professional skill sets. On the contrary, Riyanto et al. (2021), as an effect of higher employee motivation, Amazon has managed to establish and sustain a corporate workplace which consists of a significant volume of productivity, operational efficiency, and inclusiveness, which has helped in terms of experiencing business success and competitive advantages for a longer period of time. 
As per the statement of Andreas (2022), the leaders of Amazon on the other hand, has also faced a range of major challenges in maintaining job satisfaction and employee motivation due to some key issues such as workplace discrimination, conflicts or personal biases. Sometimes, the resistance for change among the employees within Amazon’s workplace has also generate a range of disruptions for the leaders in terms of implementing changes in the area of need. Nonetheless, da Cruz Carvalho et al. (2020), has mentioned that there is a necessity for the leaders to conduct adequate measures such as organizing group discussions, assigning group tasks, and offering training to the employees in order to mitigating the workplace conflicts, reducing communication gap, and enhancing the interconnection among the employees. This in turn has helped Amazons’ leaders in the requirement of equal opportunity provision, adequate job distribution, and sustaining the job satisfaction level of its employees through maintaining balance between their personal and professional life. Furthermore, Kalogiannidis (2021), has contradicted that, these are the main key components that has been advantageous for the Amazon’s leaders in terms of ensuring the higher degree of employee motivation, for which, the firm has maximized its’ business outputs, enhanced its operational efficiency and business productivity for achieving business objectives. 
[bookmark: _Toc164706246]Chapter 3: Research methodology
The Research Methodology chapter is an important piece that details how the research was carried out, giving readers a clear road map for understanding the approach, methods, and strategies used to answer the research questions.
[bookmark: _Toc164706247]3.1 Research philosophy
[bookmark: _Hlk164365375]For this specific research the positivism research philosophy will be utilized since these types of philosophies are crucial in terms of understanding the overall research topic in an objectified manner (Park et al. 2020). On the other hand, the researcher will be empowered to critically evaluate different variables of the research through utilization of such research philosophy. Therefore, this study will be benefited due to the conduction of positivism research philosophies due to interpreting different variables regarding that research study.
[bookmark: _Toc164706248]3.2 Research paradigm
In the requirement of understanding the overall nature of the research study conduction of ontological research paradigm will be beneficial for this specific investigation (Al-Ababneh, 2020). Since this research is based evaluating the Amazon’s leader’s influence on its employee motivation in the business context, therefore, adoption of this paradigm will be advantageous for this research in terms of reaching to the conclusive stage with desired findings and results. 
[bookmark: _Toc164706249]3.3 Research approach
Adoption of deductive research approach will be beneficial for this specific research investigation since according to the nature of this study such approach will be crucial for understanding the interconnection between the research variables and the concepts with a credible way (Casula et al. 2021). In addition, the researcher will be allowed with analysing the entire research study due to the utilization of quantitative measures in terms of understanding the key concepts and ideas regarding this research topic.
[bookmark: _Toc164706250]3.4 Research method 
For this specific research study, the descriptive research design will be utilized since cooperation with this research method can be beneficial for me in terms of extracting adequate information and data through different sources such as survey methods, observational methods, and case study methods (Siedlecki, 2020). On the other hand, it can be mentioned that, since the quantitative method will be utilized for this specific research therefore, the researcher can critically understand the holistic viewpoint which are interconnected to the research investigation.
[bookmark: _Toc164706251]3.5 Research strategy
Quantitative strategy of research will be conducted for this research investigation which is crucial for analysing the extracted data in a quantitative manner. Furthermore, the researcher can obtain a range of numerical data and information as the form of research findings, moreover, the researcher can easily proceed to the further research stages along with the possibilities of getting appropriate findings and results regarding the topic. However, there is a necessity to state that the researcher will be conduct research instruments such as questionnaire or surveys for executing the entire research and reach to the final conclusive stage of this investigation.
[bookmark: _Toc164706252]3.6 Sampling method
For performing this research study, the researcher will be utilizing the random sampling method in terms of proceeding with the primary quantitative analysis through the utilization of survey (Mohajan, 2020). The researcher will be selecting 51 individuals that are working with Amazon for minimum past two years due to the adoption of random sampling method. Each participant will be selected based on their capability of offering honest reviews and appropriate answer against the asked question within the survey form.
[bookmark: _Toc164706253]3.7 Data collection method
Primary data collection methods will be beneficial for this research in terms of obtaining crucial data and information that are related to the research topic (Mazhar et al. 2021). For collecting primary data, the researcher will be conducting the survey methods among 51 employees, whereas 2 demographic questions and 6 close-ended questions will be asked to the participants. 

[bookmark: _Toc164706254]3.8 Data analysis method
This study will be complying with the primary quantitative methods in terms of analysing the obtained information and feedback from the survey participants. After that, I will be extracting numerical data for getting the results and findings about the research topic in an explained and elaborated manner. 
[bookmark: _Toc164706255]3.9 Ethical consideration
During this overall period of research, every possible aspect of ethical consideration will be considered by me. No personal information such as names, addresses or the contact details will be shared with the 3rd party individuals that are not the part of this research study. On the other hand, every obtained information from the survey session will be safeguarded within a password protected laptop under the guidelines of data protection act 2018 (legislative.uk, 2018). 
[bookmark: _Toc164706256]3.10 Timeline 
This part is an essential component that aids in time management and ensures that the research is completed within the specified timeframe.
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