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1.EXECUTIVE SUMMARY
Over the past three years, the Midland Haven Hotel has seen a sharp decline in revenue. This drop in income has been driven by rising operating expenses, higher inflation costs the emergence of technology. These worrying developments has impacted the Hotel. One of the positive element is that the hotel still has quite a number of revenue drivers which includes the events, bar and restaurants. Restoration strategies will rely on data driven revenue management system and customer-oriented approach. This is because a hotel can enhance its performance levels as a result of real time adjustments of the prices of the membership loyalty and other additional packages offered. In this report you can uncover the strategies and the best way to deal with the declining revenue of the Midland Haven Hotel. Also looking at what the costumer interests and preferences are while looking at the current trends and world events. 


INTRODUCTION
According to (Martin, 2019) To be able to understand the financial aspect of a business, you need to break the revenue into different segments. This make the comparison between the departments a lot easier but also, locating the flaws within a hotel. That is the first step to better understand the finances of your organisation. Furthermore, Success in the hotel industry relies on recruiting clients, ensuring their return, and maximizing expenditure. The hotel industry offers a bundle of services, and quality is a key factor in achieving success. Understanding the customer journey, analysing the touchpoints, and maintaining consistent standards of service are all crucial to long-term profitability and repeat business. A revenue manager's primary role is to handle different booking channels, with a concentration on Internet and other platforms, as well as to manage reservation personnel and ensure adequate training, all with the goal of increasing hotel income through efficient system maintenance and strategic operations. (Rutherford and O’Fallon, 2006) .There could be many reasons why the Midland Haven Hotel’s revenue has declined. The UK hotel industry faces personnel shortages, low-wage jobs, and the migration of European labour. The business is also finding it difficult to attract talent because of its reputation for low-wage jobs. Termination of government contracts to house asylum seekers may result in losses of income, and the market could suffer when these properties resume normal operations. Inadequate global marketing and continued gaps in occupancy further restrain the possibilities of development. The cost of reaching net zero and decarbonisation goals may place extra pressure on hotel earnings. (Taiwo, 2023)



FINANCIAL PERFORMANCE
Over the past three years the Midland Haven’s revenue has declined in 2022 by £100,000 compared to 2021 with a revenue of £1,200,000 and it 2023 it have declined even more with £150.000 decline. But as the revenue was declining the operating cost was increasing, which actively demonstrates this is a aspect that needs to monitored sharply and extensive. In order to do that we have to distinguish if the costs are variable or fixed and categorise them accordantly. According to the article documented in the House of Commons library by (Francis-Devine et al., 2024)  Inflation in the UK rose, like all the other important indicators, fast between 2021 and 2023. From less than 1% at the start of 2021, inflation increased to 11.1% in October 2022, its highest rate since October 1981. In 3 years, the inflation rate has increased massively, the prices have risen exponentially, Midland Haven Hotel records clearly prove it. The sudden rise in UK inflation had many associated influences. When Covid-19 came along and there were lockdowns, consumer demand around the world soared and prices went up. Delays in supply chains sent corporate costs and product costs skyrocketing throughout the economy. Invasion of Ukraine by Russia in February 2022 had caused energy prices to spiral – petrol prices and power prices were record-highs. At home, strong wages and high labour costs. Price inflation increased in a number of areas of the domestic economy in 2022 and early 2023, driving inflation. Based on the data we can recognise that Milford Haven cash have significantly decreased in 2021 they had a cash assets of £100,000 but in 2023 it went down to £20,000 meaning that they have spend £80,000 of their own assets in order to improve their business performance. Property also went down £200,000. One positive element is that their long term dept did not increase and remained steady at £1,530,000. 

COSTUMER PREFRENCES
Over time costumer preferences can change depending on the trends and Geopolitical events. The Midland Haven Hotel should adapt to these events and have changes made in place to attract guest to its organisation. The traditional booking methods have become fewer, and now, over half of all hotel reservations are made online. The pandemic has given a boost to the demand for contactless interactions, and guests seek hotels offering touchless check-ins and checkouts. As 13.4 million people were affected by remote work, customers demand that hotels offer reliable Wi-Fi and business-friendly services. Modern-day travellers expect speedy service delivery, from check-ins to seamless digital experiences throughout their stay. (Bhatnagar, 2022) Another trend is market integration, which is a focus on new markets that are changing the face business . Market integration allows companies to expand into diverse cultural markets and adapt to local tastes to create innovative combinations of products. The trend puts health and luxury products first, and it challenges business to balance simplicity with innovation. Emerging markets are a critical driver of future industrial growth (Keat, Young and Erfle, 2013). For the Midland Haven Hotel to be able to grow financially it they need to look at their competitors, to better understand the demographics that sector is shifting towards in the area. 
STRATEGIES
According to (Jagels, 2007) Cash management include planning and monitoring to guarantee timely bill payments and maximum return on extra funds. Preparing cash budgets up to a year in advance allows you to predict surpluses and deficits. Keeping only enough cash for daily operations and putting extra funds in interest-bearing accounts or short-term securities can help with cash management. You should balance interest rate, security and liquidity when investing additional funds. Periodically checking up on cash flows and current accounts ensures the optimization of an organisation's cash position. Reading the reviews that costumer share can help you to make vital changes that perhaps don’t satisfy the costumers needs. Evaluating the changes that need to be implemented by using some liability assets, which will help the Hotel increase its chances to generate more revenue. To offer better services Midland Hotel needs to include the adoption of digital checklists and inspection apps in their practices. They may also integrate some external brand standards from prestigious organizations like Forbes to benchmark their services against the best players in the industry. Some key sources are direct guest feedback and mystery shopper evaluations. It is also important to invest in the empowerment and training of staff, providing them with full knowledge, soft skills, and decision-making powers. (contributor, 2023) Financial risks can, to a great extent impact their chances of survival, more so for those recently established which take time to stabilize and build up their clientele network. High financial gearing and low cumulative earnings are the major risk factors whereas working capital and current profits have a less effect. Hotels can minimize these risks through effective marketing of themselves and effective operations (Zhang and Xie, 2021). 

REVENUE MANAGEMENT
In the past three years the occupancy rate for the Midland Haven Hotel has gone down. In 2022 it went down by 5% and in 2023 it went by 10%. This means that the Hotel lost revenue constantly and this is very concerning for the business. According to (Masters, 2022) Hotel revenue management is critical for maximising pricing and profitability. Effective merchandising methods should be used, with the best rooms shown on booking sites. Furthermore, Integrating full property management systems simplifies operations from reservations, resulting in effective revenue management across all hotel activities. This method enables hotels to make data-driven decisions and maximise earnings. Perhaps the market audience has changed and shifted. It is important to gather this data and offering the right service and product that suits the guest’s needs. Before making any big decisions to the Hotel you need to analyse your current ratio but at the same time having a customer-centric strategy.  Hotel revenue management involves optimizing all the available revenue sources to maximize profitability, including lodging, food and beverage, and event revenues. The Milton Haven was once a successful Hotel and had encouraging and potential for it different types of revenue. For successful revenue management you need consistent service quality to build client loyalty. furthermore, effective cost control is required to stay within the proposed budget. This is achieved by measuring daily sales from lodging, food, beverage, and event sales to maintain a healthy net profit percentage for the Hotel. (Martin, 2019, pp.24–40) 
RISK MANAGEMENT
According to (Roberts, 2021) The tourist industry faced a lot of challenges in 2021 due to the COVID-19 restrictions and lockdowns that resulted. It was during these times that Midland Haven Hotel began experiencing revenue decline . As of the middle of January, only 37% of lodging providers were operational, attributed to seasonal and new governmental requirements. The international traffic stops on January 18th made a complete shutdown of the transports. The travel and tourism businesses were at a higher rate of furlough workers compared to other sectors, a considerable fall from the top performance in October 2020. All these factors have a massive impact on the business performance of the Hotel. During the COVID-19 epidemic, tourist organizations developed a broad risk management plan focused on financial risk management, cash management, and operational adjustments. They introduced new health guidelines, expanded remote work options, and invested in mobile apps and digital solutions. Strategic risk management was very important, with detailed crisis management strategies and a sound financial base. The leading workforce risk management also made employers offer safety training, mental health support programs, and emergency money to help their employees during the tough times. These tactics let the enterprises retain healthy liquidity positions, access extra finance, and adjust to unpredictable times. (Derya Üçoğlu, 2021) furthermore according to  . (Queiroz, 2002) Globalisation, system security issues, and organisational collaborations have created complex risks for the hotel industry. Also events like the oil crisis  have led organisations to re-think their approach towards risk management. Some of the key elements of success include creating a risk-aware culture in your organisation and delivering appropriate effective training programs. Furthermore, organisations need to have a privacy policy to differentiate themselves, minimize risks, and protect their intellectual property. Successful organizations have to take calculated risks and dangers to achieve their objectives. These are very effective strategies to have in place.

CONCLUSION
According to (PricewaterhouseCoopers, 2023) Inflationary pressures have significantly impacted Hotel margins, with regional hotels being the worst hit. London hotels anticipate flat margins in 2023, while regional hotels may see a decrease of up to 2.3%. In 2024,  while regional hotels are expected to achieve 3% growth, despite the challenges. This is promising for the Midland Haven Hotel. Despite the introduction of the Energy Bill Relief Scheme, the UK hotel sector has continued to see a sharp rise in utility costs per available room. The average annual increase from pre- to post-COVID is more than 60% per annum. This is partly mitigated by the Energy Bills Discount Scheme, which will run until April 2024, but the sector is likely to remain under downward pressure in terms of profitability, with average total utility costs per room ranging between £6.40 and £8.00 for the full year. Hotels can boost revenue through real-time pricing adjustments, selling additional services like spa and meal packages, and by using loyalty programs. In fact, loyal members make up about 30-60% of the total room revenue also, Data-driven insights boosts visitor satisfaction and ensure repeat customers. These are the elements to generate more revenue and increase the business performance of the Hotel. The Midland has a few revenue streams, including events, bar and restaurant. Another factor that they could implement is to have a Premium service for luxury guests also, themed events depending on the season or event that it happening in the area and unique food offerings will make hotels stand out for dining experiences (Tiffany Lung, 2024). In conclusion The Midland Hotel has suffered a decrease in the revenue for the last 3 years, but there are many strategies that they could follow within their business to recover for this downfall. Also it is important to gather the data and information and look for any particular gaps that you are missing. Most importantly looking at what the guests are looking for and providing the product and service to them. The Hotel has a lot of potential because it has many revenue streams that can increase the revenue and help them to maximise their profitability. 





Recommendations 
According to (Newell and Seabrook, 2006) Hotel owners should give the top priority to brand affiliation choices because they exert the most significant effect on sales and profit. They should not implement one strategy but consider other alternatives like property locations, market segments, brand partnerships, and operator selection. The successful hotel owners have proved that wise strategic decisions, targeting the premium and upscale markets, and partnering with reputable brands and operators pay off. This is essential for hotel franchisees and management businesses seeking to develop a competitive edge. Future research should address how these business strategies affect hotel performance across countries and industry life cycles. When the revenue is declining it is important to take action .According to (Expert Panel, 2024) During economic downturns, business owners should not make any impulsive short-term decisions that are taken without any planning and forecasting but,  instead focus on proactive cost-cutting techniques by budgeting. Furthermore,  maintaining the quality of the service withing your organisation. The Midland Haven Hotel should assess its costs. It is very important to keep the people motivated and focused while retaining the customers with more value products and excellent service. The leaders should be diversified in establishing sources of revenues by exploring fresh markets and opportunities. The Midland Haven Hotel was once thriving which means that they had the elements in place and were a successful Hotel. Looking at the finances and finding the gaps that can be improved while, keeping the guests interested in your product and services. Also enhancing operational efficiency through simplifying procedures with efficient processes. Monitoring and forecasting the business performance on a regular basis can have a big impact on the Hotel’s profitability. Developing several contingency plans apart from handling cash flow accordingly is quite crucial for having the ability to overcome financial deterrents in order to make a strong rebound from the a decline. 
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