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Current selling price = £ 11
Variable costs per unit = £ 6
Fixed costs = £ 350000
Selling units = 75000
Break-even point (units) = fixed costs / (revenue per unit – variable cost per unit)
= £ 350000 / (£ 11 - £ 6)
= £ 350000 / £ 5 
= 70000 units
Break-even point (revenue) = fixed costs / contribution margin
Now, contribution margin = (selling price of product – variable costs) / selling price of product
= (£ 11 - £ 6) / £ 11
= £ 5 / £ 11
= 0.45
So, break-even point (revenue) = fixed costs / contribution margin
= £ 350000 / 0.45
= £ 777777.78
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	Particulars 
	Per unit (£)
	Total for 75000 units (£)

	Revenue 
	£ 11
	£ 825000

	Less: variable cost
	£ 6
	£ 450000

	Contribution 
	
	£ 375000

	Less: fixed cost 
	
	£ 350000

	Net profit
	
	£ 25000
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	Particulars 
	Per unit (£)
	Total for 80000 units (£)

	New Revenue 
	£ 13
	£ 1040000

	Less: variable cost + increased cost (£ 1)
	£ 7
	£ 560000

	Contribution 
	
	£ 480000

	Less: fixed cost + advertisement (£ 10000)
	
	£ 360000

	Net profit
	
	£ 120000
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The use of break-even analysis can help the management of any business organisation in various ways. But it is also important to remember that each and every technique which are used in management has both of the advantages as well as disadvantages. The method of break-even analysis also has several limitations which can needed to be considered by the management of the business organisation before using the same. The most common limitations of break-even analysis are as follows –
· Under the technique of breakeven analysis other than fixed and variable cost no other categories of cost is not used. But it is also not possible to categorise each and every cost under either of these category (for example - semi variable or semi fixed cost).
· In the reality fixed cost can vary in case of different level of activity but in case of conducting the calculation the amount of fixed cost is need to be considered same for all of the labels of activities.
· It is assumed that the variable cost will proportionately vary with the volume of output directly. But in the real scenario, the opposite can also happen.
· In the calculation of break-even analysis, it is assuming that the selling price of the product will be maintained in the same level. But there are various factors related to the external environment of the business which can directly impact on the selling price of the product. 
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The accounting can be considered as a field of study which help the business organisation in recording and analysing different records related to the transactions and activities of the business organisation. It is important to remember that the method of accounting has been explored for many centuries and has been divided into different categories which are management accounting and financial accounting.
The importance of management accounting 
The management accounting can be defined as a process pure which can help the business organisation in recording, analysing, evaluating, as well as presenting the same in the most appropriate way for the purpose of improving the profit of the business organisation while reducing the overall cost of the business. Also the management accounting has various benefits because of which the popularity of the management accounting has increased significantly. Some of the benefits of management accounting the importance of using the same has been discussed below.
· The management accounting can help the business organisation in appropriate planning regarding both of the financial and non-financial information on a frequent basis which can help the management of the business organisation in different ways.
· The decision making ability of the management of the business or organisation can be increased significantly by using the different techniques of management accounting.
· Because of the appropriate analysis which is conducted through the different techniques of management accounting several kinds of data and information can be available to the managers from different perspective to analyse the scenario in a better way.
· Also, the management accounting health business organisation in taking the make or buy decision which is extremely important for the management of the business organisation. 
The difference between financial accounting and management accounting
Among the management Accounting and financial accounting There are several differences which can be pointed out. Some of the most important difference is between both of them has been discussed below –
· The financial accounting helps the business organisation in preparing the financial statement of the business organisation which will be provided to the interested parties and stakeholders of the business organisation. On the other hand, the management accounting help in analysing different data and information regarding the business organisation for the internal management of the business organisation.
· The use of financial accounting is compulsory for each and every business organisation but the management accounting is not compulsory. The management of the business organisation is liable to decide regarding the use of management accounting.
· The financial accounting only considers the financial and monetary transaction of the business organisation while the management accounting can analyse both of the financial and non-financial data and information regarding the business.
· The preparation of financial statement through the financial accounting is for the external audiences of the business organisation. But the use of management accounting is only for the internal use.
· There is a specified format which is needed to be followed in the financial accounting which is not necessary in the management accounting.
· The financial statements are prepared for after a particular accounting period whereas the reports of management accounting can we prepared at any time as per the requirement of the business organisation.
· Also it is important to remember that for the financial accounting editing and publishing is extremely important and necessary factor by the certified auditors. But, for the reports prepared through the management accounting any kind of editing and publishing is not needed.
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Three techniques of management accounting to achieve the objectives
From the above discussion it is clearly understandable that to the main objective of management accounting is to help the business organisation in maximizing the profit while minimising the cost of the business. Also the management accounting can help the business organisation in the use of appropriate information and ensuring the appropriate coordination between the different teams, individuals. And the departments of business organisation. In order to achieve the objective of management accounting, there are various techniques which are used under this field of study. Among them three major techniques are - budgetary control, cost accounting, and marginal analysis. The discussion on each of these technique has been conducted below.
Cost accounting
Cost accounting can be described as a process pure which can help the dangerous organisation in recording, analysing and reporting the cost of the business organisation. Within a business organisation there are different kind of cost can be found which are related to the production of the product including the variable and fixed cost. Help of appropriate financial decisions the business organisation can reduce the cost of the production which will help the business organisation in increasing the margin of profit. With the help of cost accounting techniques, the business organisation can increase the margin of net profit in the business. As the main goal of management accounting is to increase the margin of profit of the business and reduce the overall cost, it is clearly understandable that the cost accounting can help the management accounting in achieving the objective directly. Also by recording and analysing the different cost of the business organisation the cost accounting helps the management team of the business organisation in making more appropriate and efficient financial decision.
Budgetary control 
Budgetary control can be defined as a process which helps the business organisation in preparing the budget for the future period of time series which can be used as a planned and standard situation to compare the same with the actual performance to understand the difference between the planned activity and the actual performance of the business. The gap between the planned activities in the budget and the actual performance is known as the variance. The comparison between both of the figures can help the business organisation in understanding the areas of weaknesses which are needed to be improved in order to maintain the standard and benchmark performance.
The main objective of budgetary control is to provide the appropriate planning for the purpose of achievement of the objectives of the business. Also budgetary control can help in maintaining the coordination between various departments of the business organisation by helping in appropriate allocation of different resources. The budgetary control also helps in centralising the control system of the business organisation which help in ensuring the effectiveness of the activities and transaction of the business. Other than these it can be said that by using the budgetary control the areas of weaknesses of the business organisation can be found easily which can be rectified by the management of the business organisation by taking the corrective measure immediately through the budgetary control and variance analysis. 
Marginal analysis
Marginal analysis can be defined as a strategy and technique which can help the business organisation in understanding the additional benefits which can be achieved from doing any activity compared to the additional cost which are required for conducting the same activity. The marginal analysis can be considered as a decision making tool for which help the managers of the business organisation in various ways especially for those who are in poverty in the production process in the business. As the main objective of management accounting is to maximize the profit by reducing the cost the use of marginal analysis can help the manager in analysing the situation from different perspective which can help in providing various data and information regarding the situation. This will help the business organisation in better and efficient decision making. Thus, it can be said that the marginal analysis technique can help the management accounting in achieving the objectives.
