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Executive Summary
British Airways has become one of the largest airline sectors in the UK with high value to their customers. Analysis of the current market and mission of British Airways reveals that it paid high attention to its customer need and to target middle to lower-income customers British Airways has taken a competitive-pricing strategy. British Airways follows a hierarchical organisational structure that sometimes leads to miscommunication between managers and workers. However, the relationship between employees and employers has led to high retention rates in the employee base. British Airways is a "value-led organisation" that is committed to providing respect to each individual and providing good quality services to their customers that ultimately positively impact organisational performance. 
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[bookmark: _Toc120744986]Introduction
The main aim of this study is to analyse and evaluate the current organisational structure of British Airways and understand how organisational structure can affect the performance of individuals along with the company. British Airways finds innovative solutions and methods for improving their organisation's performance and structure. The survival and growth strategy of this organisation depends on the marketing system and communication process with their stakeholders. British Airways is one of the largest airline companies in the United Kingdom. British Airways retains a huge percentage of stakes in MFI and led the development of the airline concept in the United Kingdom. The employee motivation process of the company will be researched to find out how it helps in improving the organisational performance of British Airways. 
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[bookmark: _Toc120744987]About the Company
Mission and Vision
British Airways’ mission is to become the leading airline in the UK with high value for money. The goal of British Airways is to include different kinds of services related to the airline sector. The target customer of British Airways is ordinary working people with a family hence customers are very sensitive to the price change (Gawankar, et.al., 2020). Therefore, British Airways focus on providing services at a reasonable price that could be beneficial in attracting their target customers. British Airways' reputation relies on its price and a competitive-pricing strategy of British Airways is the core strategy of their business. 
[bookmark: _Toc120743582]Current business performance of British Airways
The recent cost of living crisis heats the target customer of British Airways which results in decreasing sales after COVID-19. While dealing with the cost-of-living crisis revenue of British Airways fell by 7.4 billion pounds. The majority of target customers are from middle or lower-middle income and due to the recent financial crisis of COVID-19 customers reduce their intention to purchase airline services (Naidoo and Gasparatos, 2018). However, the airline sector encounters a decrease in sales due to due to travel restrictions. As a result, sales of services of this enterprise has hampered during this pandemic. 
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Figure 1: Revenue of British Airways
(Source: Static, 2022)
The above figure shows that the revenue of British Airways has decreased after the pandemic (Singh and Misra, 2021). British Airways has been identified as one of the biggest airlines in the UK with different airline services. The operating market section of British Airways is highly competitive and the target customer is highly sensitive to the price change (Akhtar et al. 2019). Hence customers have high bargaining power with a strong value toward customers British Airways develops a competitive-pricing strategy. The total number of employees in British Airways is around 33898 and because of the good employee and employer relationship employee retention rate is high. Focusing on different motivational theories helps in analysing management practices and understating the relationship between employees and leaders of British Airways. 
[bookmark: _Toc120744988]Impact of Organisational structure and culture of British Airways on performance
[bookmark: _Toc120744989]Effects of Organisational structure
British Airways is systematic in structure and this structure is important for effective decision-making. The utilisation of a marketing model and systematic analysis using "General systems theory" helps in developing an overall view of the organizational structure of British Airways. British Airways follows a hierarchical organisational structure for managing employees (Mahroof, 2019). The hierarchical structure of British Airways helps in well-structuring management communication between the different layers which ultimately helps in reducing the lack of communication among managers and lower-grade employees. In providing value to employee managers British Airways plays an important role. For misnaming, the lack of communication in communal culture plays an important role that helps in increasing performance outcomes (Zahra et al. 2019). Communal culture provides a better and more positive working environment to the employees that help enhance the level of commitment by employees. There is a strong relationship between organisational culture and performance as both organisational culture and structure provide common goals to employees to perform better with high transparency. 
The hierarchical organisational structure of British Airways results in different departments and a lot of employees working in separate departments. Due to such a network structure information passes through different stages before reaching the manager and for this structure, lack of communication and misleading communication between the manager and ground staff occurs (Abualoush, et.al., 2018). A hierarchical structure of an organisation comprises many levels and each level has been controlled by a person for a large company like British Airways managing an increasing number of departments becomes highly complicated. 
The business model of British Airways is similar to any other big organisation and the online business model of British Airways is a little bit complicated. British Airways develops direct business trades with its partners that result in a strong relationship (Rialto et al. 2019). British Airways provides huge visibility and supports their employees for the future growth of their careers which helps British Airways to become a highly responsible corporative business. This encourages employees to perform better and ultimately results in the high performance of the organization with less employee turnover rates. 
[bookmark: _Toc120743583][bookmark: _Toc120744990]Impact of Organisational culture of British Airways on performance
British Airways has a unique culture with a team of over a million people working across different regions of the world. One common belief that has been followed by all the employees is providing high-quality services to their customers and respecting individual behalves and ethics. All the key persons of British Airways believe that the customer is the core of their business and that keeping them satisfied should be the main motto of all employees (Zahra, et.al., 2019). A values-led culture has been followed by British Airways that encourages everyone to become honest and open. This "Value-led organisation" motivates all workers for creating communicate and collaborating for developing high value. The main four pillars of British Airways and its culture is to respect individual and their work, provide high-quality service to customers, Act with integrity and honesty and strive for excellence. 
[bookmark: _Toc120743584][bookmark: _Toc120744991]The factors influencing employee behaviour at British Airways
Employee behaviour indicates the effectiveness and efficiency of organizational services representing in front of global customers smoothly. British Airways has been serving its travel classes, fleet facts, family and group travel, food and drink and lounge services through the ultimate efforts of about 26,890 employees for a long time in the global market (Statista.com, 2022). However, there are some significant factors such as work culture, job responsibilities, workplace relationships and leadership communication which directly influence employee behaviour and working nature. The influencing ways of these factors have been analysed and discussed deeply based on existing evidence in this section.
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Figure 2: Factors affecting the employee behaviour
(Source: Soomro and Shah, 2019)
Work culture 
Cultural diversity creates both beneficial and harmful aspects of organizational growth and employee behaviour. About 26,890 employees from different cultures and backgrounds work within the supply chain (Statista.com, 2022). Due to different cultural aspects, employees often conflict with each other resulting in poor performance and workplace behaviour.
Job Responsibilities
Human resource managers and leaders play the foremost role in allocating and managing jobs among the large employee circle of British Airways in the UK market. Providing working responsibilities and jobs without considering their backgrounds and interests reduce employee performance and influence their behaviour within the supply chain. Due to signing new contracts and putting pressure, this giant retail sector has suffered from poor employee retention in this field resulting in decreased employee behaviour (Bbc.co.uk, 2022).
Workplace relationship
Workplace communication and relationships ensure better productivity and profitability of organizations. Frustration and stress often lead to poor relations among teammates, partners and organizational people diversifying their focus on specific responsibilities (Urinov, 2020). Similarly, the argumentative nature of managers and leaders of British Airways can also change the interaction process and working behaviour of employees in the UK market. Due to an inflexible working pattern, many employees possess poor behaviour with the allocators, managers and operators of British Airways in the UK market.
Leadership communication
Leaders of British Airways act as the two sides of a coin providing both negative and positive influences on employee management and organizational production (Rizkiet al. 2019). Following poor leadership styles, leaders often avoid the feelings and nature of employees resulting in multiple team issues such as interpersonal conflicts, communication gaps, lower performance and poor behaviour of employees within the workplace.
Theoretical perspectives 
Theories application and strategic implementation enhance workplace efficiency and performance by managing stakeholders, resources and production smoothly. British Airways can utilize some effective theories and models to improve its employee performance and marketing activities in the UK market. As criticised by Urinov (2020), the Scientific Management theory is one of the most used and effective theories that allow HR managers to manage organisational people and resources by using mathematical formulas and scientific calculations systematically. This theory works on improving organizational management and business execution techniques. Apart from this, the HR managers of British Airways may use the Behavioral leadership theory to ensure better employee engagement and performance with the brand. This theory works on enhancing employee and worker behaviour as per customer satisfaction and marketing requirements (Urinov, 2020). By using these theories, British Airways can promote its marketing activities and business status in the UK market.
[bookmark: _Toc120743585][bookmark: _Toc120744992]Essential nature of managerial functions and performance
The managers of British Airways perform some effective practices such as planning a marketing budget, organizing business campaigns, controlling production and strategic planning within the managerial perspective. As argued by Khan et.al. (2020), employee management and worker skill development are the major functions of managers identifying strengths and weaknesses to implement skill-better programs accordingly. Apart from this, the managerial process includes managing decision-making, culture and change management and promoting workplace communications to direct the organizational leaders towards the ultimate business aim and objectives. In this context, about 26,890 colleagues and leaders of British Airways manage 18 million customers serving products and services as per their requirements (Statista.com, 2022). However, there are some key variables such as personality variables including competency, self-awareness, sensibility, credibility and ambition that distinguish the performance and management techniques of managers and leaders of British Airways in the UK market. These variables can determine the effectiveness of managers and leaders by representing their capability and capacity of enduring organizational pressure and managing larger employee circles with smooth behaviour within the supply chain.
[bookmark: _Toc120743586][bookmark: _Toc120744993]The behavioural approach to management
The Behavioural management approach is often referred to as the theory of Neo-classical management which focuses on social interaction, motivation and individual behaviour within the brand supply chain. As mentioned by Ismail et.al. (2020), this approach incorporates employee behaviour through anthropological, psychological and social concepts to enhance their job satisfaction and achieve the best practices ensuring better production. Some significant factors influence the differences in individual behaviour within the business environment of British Airways in the UK market. These factors include physical factors involving health fitness, medication or substance, illness and age, emotional factors such as expectations, beliefs, mental health, personality and emotions and exceptional factors such as cultural background, life events and requirements. Apart from this, perception, attribution and attitude also affect the difference in employee behaviour by changing their mental conditions and thinking styles directly. Due to these factors, employees cannot concentrate on their specific responsibilities and work in different sectors of British Airways.
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[bookmark: _Toc120744994]Conclusion
This report concludes that British Airways has achieved a significant marketing position with the help of about 26,890 efficient employees from different cultural and linguistic backgrounds. This large employee circle helps the managers and leaders’ effective factors and also that of this company to think better and new from multiple viewpoints in the business boundary. The hierarchical organizational structure has enabled this company to specify the responsibilities of different organisational members such as employees, workers and managers influencing employee performance and organisational production positively. Similarly, the organizational culture of British Airways focuses on implementing a unique culture or mixed culture which helps the managers to ensure better employee satisfaction and engagement with the brand. Some theoretical applications such as Scientific Management and Behavioural Leadership theories can help promote organizational performance and marketing status in the UK market.
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