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[bookmark: _Toc142474251]“Chapter 1: Introduction”
[bookmark: _Toc142474252]“Background of the topic”
Motivational techniques refer to the strategies that are developed to increase the productivity and satisfaction of the employees at the workplace. Motivational techniques are one of the essential factors in business management to increase productivity and performance. Motivating employees at the workplace can increase their engagement and participation in achieving the goals and objectives of the business. In a survey conducted in 2021, around 53% of the organisations in the UK promote employee health and well-being and around 35% of them put a moderate focus on mental health (Statista, 2021). In addition, 26% of the organisations largely focused on the good work of the employees promoting the programs for a healthy work-life balance (Statista, 2021). The obtained data helps in understanding how organisations use motivational strategies to boost the morale of the employees and also increase their performance at the same time. 
[bookmark: _Toc142474253]“Significance of the topic”
Motivational techniques are crucial for businesses as it allows the organisation to develop competencies, encourage creativity, set target goals, develop the talent of the employees and many more. In general, employees within a healthcare organisation are to be motivated to experience job satisfaction and be effective in their performance at work. Completing the research on such a topic is essential to understand different factors which affect the employee's motivation and performance at the workplace. It also assists different organisations, especially healthcare organisations to implement different techniques and approaches of motivation for the welfare and wellbeing of employees. 
Conducting this research helps in identifying how the employees are motivated and encouraged to perform their best at the workplace. In addition, the research helps in understanding the various motivations used by organisations.  Employees are provided with several motivations and different motivational techniques are applied to increase the workforce activities of the organisation. It improves their performance and also motivates them to stay committed towards the organisation contributing to the achievement of its goals and objectives.
[bookmark: _Toc142474254]“Purpose of the research”
The purpose of the research is to derive conclusions, implement the findings into real-life applications and identify the motivational techniques used by the organisations.  The purpose of the research is to consider the various motivational theories and approaches used for employees to be encouraged within the organisation. Further, it helps in identifying the different strategies for employee engagement, methods and practices in the audiology industry which will help give the required insights. These insights would help enhance the performance of the business and the job satisfaction of the employees. The industry is focused on the patients providing them with care that is customer-centric and helps them to identify, prevent, and diagnose accordingly. Employees are provided with a proper management and system that motivates them to go the extra mile considering the culture within Specsavers. This is eventually beneficial for the organisation and employees as it helps to boost their performance.
[bookmark: _Toc142474255]“Proposed aim”
The research aims to explore different motivational techniques and their impact on business performance, with a case study of Eastbourne Specsavers. 
“Objectives”
· To understand the motivational techniques in creating suitable working conditions for employees.
· To evaluate the importance of motivational strategies for improving the performance of Eastbourne Specsavers. 
· To analyse the factors which affect the motivation of the employees at Eastbourne Specsavers.
· To recommend different methods to improve employee motivation and performance in Eastbourne Specsavers.
[bookmark: _Toc142474256]“Research questions”
· What are the motivational techniques that help in creating suitable working conditions for employees? 
· What is the importance of motivational strategies in organisations?
· What are the factors that affect the motivation of the employees within an organisation?
· Mention some methods to improve employee motivation and performance in the organisation.


[bookmark: _Toc142474257]“Chapter 2: Literature Review” 
[bookmark: _Toc142474258]“Motivational techniques that boost employee’s performance in an organisation”
According to Girdwichai and Sriviboon (2020) motivational techniques refer to the different set of strategies that helps in promoting behaviour of the individuals in achieving their goals and objectives. Motivational techniques are generally a psychological concept where the basic needs of people such as a safe working environment, achievements, self-esteem, recognition from others and many more. Some of the motivation techniques may include providing certain training and development to the employees for enhancing their performance. Creating a positive working culture is one of the successful ways to improve and maintain the motivation of employees within organisations. It helps in radiating positivity and also increasing the goodwill of the business organisations as it creates a familiar and friendly environment. These motivational techniques are helpful for the organisation's objectives and goals within the timeline that is set. It not only helps the employees to contribute to the business organisation but also lets them develop their professional growth in their careers.
[bookmark: _Toc142474259]“Importance of motivational strategies for enhancing the performance of business organisations”
As per Ali and Anwar (2021) motivational strategies play a vital role in improving the performance of the businesses as it ultimately contributes towards the growth of the organisation. One of the main aspects of motivational strategies is the HR department within an organisation as they affect the employee cycle of the employees and also impact their productivity. They contribute to providing their employees with fulfilment in their jobs and increasing productivity to produce their best work within the organisation. This helps in understanding how motivational techniques contribute to employee growth and development as well as to the organisation's welfare.
Kalogiannidis (2020) addressed motivational strategies to be impacting the employees in the organisational performance as it also helps in boosting employee morale. In addition, it ensures efficiency within the organisations by changing the working culture with rewards that encourage the employees to be dedicated towards their work. Setting goals that can be attained, appraisals of employees for their achievements, creating incentive programs, creating a positive work environment and many more motivational strategies would help enhance employee performance. It can be concluded that motivational techniques are vital and an effective way to boost the overall performance of businesses.
[bookmark: _Toc142474260]“Factors affecting the motivation of the employees”
According to Diamantidis and Chatzoglou (2019) employee motivation in organisations can be affected by several factors that may impact the outcome of the work achieved. The employees need to be able to achieve the given tasks as it helps them to be motivated for further growth and enhance their performance. These factors may be caused by intrinsic and extrinsic motivational techniques which may include recognition and rewards, financial benefits, working environment, opportunities for growth and development, relationships with colleagues and many more. For instance, Sainsbury's provides their employees with gift cards for staff rewards and recognition to improve motivation and increase employee engagement (Sainsbury’s Business Direct, 2022). The company uses this strategy to motivate their employees to aim for targets, achieve the goals of the company and maintain the health and safety requirements at the same time. Discussing these factors helps in understanding how they affect the outcomes of the work that is performed by the employee within an organisation.
[bookmark: _Toc142474261]“Different methods of improving employee motivation and performance within an organisation”
As per Ciobanu et al. (2019) employee motivation and performance can be enhanced by implementing several methods to provide employees with continuous opportunities for their growth and development of their career. Organisations set goals and objectives that can be achieved by the employees and give meaning to their work. Employees get motivated and give their best during their tasks which helps them to stay enthusiastic for further growth. Introducing various incentive programs such as bonuses, gift cards, recognition and development opportunities would help the employees to strive for further advancement within the organisation. This helps in understanding that employee motivation and performance can be enhanced to contribute to the overall business performance. 



[bookmark: _Toc142474262]“Chapter 3: Research Methods and Methodology” 
[bookmark: _Toc142474263]“Research philosophy” 
Research philosophy refers to the belief that deals with several ways of collecting data such as source, nature and development of knowledge about a specific phenomenon. It helps the researcher in explaining, giving information and facilitating different methods. There are three types of research philosophy which include positivism, interpretivism and pragmatism. The researcher will use the positivism philosophy in the following research process to collect the data and information (Marsonet, 2019). The research philosophy of positivism will be used in this research as it shows the reality of the research through observation without any personal point of view. Several advantages of positivism include that it helps in reflecting the knowledge of the researcher which includes experiences, preconceptions and capability of the research.
[bookmark: _Toc142474264]“Research paradigm”
A research paradigm refers to the method, model or pattern used for conducting research showing various ideas, beliefs, and understanding which helps various theories and practices to function. The following researcher will use a positivist paradigm that will help in defining a single reality which could be understood and measured at the same time (Park et al., 2020).  It would be helping in bringing clarity to the following research and improving the quality of the method and the evolution used. 
[bookmark: _Toc142474265]“Research approach”
The research approach will refer to the processes and different plans that will be used for research implementing methods of data collection and analysing the data. This research will use the deductive research approach which will help in explaining the relationship between the concepts and the research conducted in various contexts (Pearse, 2019). The deductive research approach will help discuss the point of the research and can be time-saving as it is also based on factual information and logical reasoning.
[bookmark: _Toc142474266]"Research Methodology"
Research methodology is the specific procedure or certain techniques that are used to recognise, select, process and evaluate information about a specific topic. The following research will use the qualitative methodology as it enables the researchers to address the different questions and a deeper understanding of the experiences and phenomena of the context (Mey, 2022). It will be beneficial for providing an in-depth understanding and knowledge of the research and providing a flexible approach towards the specific topic. 
[bookmark: _Toc142474267]“Research strategy”
A research strategy refers to the schemes or plans that help in carrying out the research conducted by searching and evaluating the information on a topic. Qualitative interviewing will be used as a research strategy to gather and assess non-numerical data for understanding the beliefs and motivations of the organisation (Jones, 2020). It will be beneficial for encouraging the discussion and gaining data related to the research as it allows the participants to express themselves freely. 
[bookmark: _Toc142474268]“Sampling methods”
Selecting the participants is necessary to complete the interview and gather essential information related to the research topic. The following research will focus on selecting three managers from different departments of Specsavers Eastbourne. The researcher will focus on utilising a simple random sampling method to select the participants in the research process. Utilising such methods in the research assists researchers to create equal opportunities for individual participants to participate in the research (Bhardwaj, 2019). It also assists to reduce the biased selection of samples in the research process and provides relevant information related to the research topic. 
[bookmark: _Toc142474269]“Data collection methods”
Data collection tools refer to the tools that help in gathering the data during the research conducted. There are two types of method of data collection which includes the primary method and the secondary method of data collecting in research. This research will use the primary data collection method as it will help to gather more accurate and reliable data obtained from a direct source (Sileyew, 2019). This research will interview the managers of  Specsavers Eastbourne to attain data that is specific to the context of the topic. A structured interview helps in concentrating on the responses from the participants allowing the researchers to collect well-ordered data. 
[bookmark: _Toc142474270]“Data interpretation”
Data analysis is the process where qualitative and quantitative data analysis techniques are used by the business organisation to obtain insights from the data obtained (Timmermans and Tavory, 2022). The following researcher will use descriptive analysis under the qualitative data analysis technique. Descriptive analysis helps in data interpretation as it describes and summarises the data and allows for easily visualising data that will be obtained from the research (Siedlecki, 2020). 


[bookmark: _Toc142474271]"Work Breakdown Structure"
	“Activities”
	“Start date”:
	“End date”
	“Duration (days)”

	Brainstorming 
	1 July 2023
	3rd July 2023
	3

	Determination of the research topic
	4th July 2023
	10th July 2023

	7

	Validification of the research topic
	11th July 2023
	16th July 2023
	6

	Discussing the research aim and objectives
	17th July 2023
	20th July 2023
	4

	A general explanation of the topic
	21st July 2023
	31st July 2023
	11

	Choosing the appropriate research methodology
	1st August 2023
	7th August 2023
	7

	Framing and collection of data and information
	8th August 2023
	14th August 2023
	7

	Analysis of the data
	15th August 2023
	20th August 2023
	6

	Drawing conclusion 
	21st August 2023
	26th August 2023
	6

	Submission 
	27th August 2023
	28th August 2023
	2



Table No.1: Work Breakdown Structure
(Sources: Created by the learner) 

[bookmark: _Toc142474272]“Gantt Chart”
[image: ]
Figure No.1: Gantt Chart
(Sources: Created by the learner)

[bookmark: _Toc142474273]“Ethical consideration” 
Ethical consideration is one of the essential elements to provide guidance and support for the completion of the research. The researcher will also ensure that they are not causing any harm to the participants, obtaining informed consent from them and avoiding any deceptive practices during the research. The following research will also ensure that it complies with the ethical regulations of the Data Protection Act 2018 and ensure that data is used for research purposes. Overall the researchers will maintain confidentiality and respect for the privacy of the information obtained during the research. It will also ensure to adhere to the guidelines of GDPR by storing the data and information of the research in an e-database for six months. 

[bookmark: _Toc142474274]“Chapter 4: Conclusion”
The key findings of the research have helped in understanding the background and the significance of the given topic along with the objectives and research questions. In addition, it has discussed the literature review of the provided topic which displays the various motivational techniques used in the organisations. It has also discussed the importance of motivational strategies along with different factors affecting these strategies and how these techniques could be improved. Furthermore, the proposal helps in understanding the different methodologies used by the researchers. Moreover, the proposal presents the work breakdown structure and Gantt chart to help understand the completion of the research undertaken. Overall, it contributes to the understanding of the research conducted on the significance of motivation on the performance of the businesses.
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