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Executive Summary
A wide range of hotels and other housing options are managed and offered by the well-known corporation Marriott International Inc. At Marriott International, Inc., insufficient staffing, bad management, and inadequate training may make it more difficult for employees to stay with the company. Brexit may provide difficulties for Marriott and other international hotel chains. Changes in immigration laws may complicate matters for the labour force and supply chain of an organisation. There is a chance that rising input prices may result in higher operating costs for Marriott International Inc. Marriott International Inc. has strategically invested in state-of-the-art technology in an effort to improve the calibre of services offered to its guests. Marriott is required to abide by European data security laws, such as the GDPR. People who break the law might face harsh consequences. Companies are finding that customers are expecting them to adopt eco-friendly policies. Marriott International Inc. has been engaged on many occasions. The company has over 1.2 million guest rooms, 6,500 sites, over $25 billion in assets, and over 30 hotel brands. The company in issue is Marriott International Inc. Marriott has the opportunity to gain a competitive edge by carefully addressing each guest's specific needs. The biggest industry in the world, the leisure sector, has an estimated 31% to 34% of workers who leave from their professions each year. When compared to other businesses of a similar size, Marriott has the greatest capacity to hold onto highly qualified employees. That being said, 73% of Marriott International Inc.
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Marriott International Inc. is a globally recognised entity that operates and franchises a diverse range of hotels and other lodging establishments. The corporation, which was established by J. Willard Marriott, is now under the leadership of his son, J.W. (Bill) Marriott, Jr. Currently, Marriott International has over 3,150 hotel establishments situated inside the United States, as well as an additional 67 nations and territories (Wei, 2018). Marriott International came into being in 1992 as a result of the division of Marriott Corporation into two separate entities, namely Marriott International and Host Marriott Corporation (Spechler, 2017).
Staff shortage, lack of training, and poor management are all factors that can significantly impact employee retention at Marriott International, Inc. When there is a lack of workers, those who are already on staff must frequently take on more responsibility and put in longer hours to make up the difference (Armstrong and Taylor, 2020). Marriott International Inc.'s happiness and morale hit as a result of increasing stress and burnout. Over time, this might increase turnover rates as dissatisfied workers look for employment elsewhere, where they can better balance their professional and personal lives (Pradhan et al., 2017). 
Moreover, workers need proper training in order to do their jobs well. Employees' discontent and dissatisfaction with their jobs at Marriott International, Inc. increased when they did not get sufficient training to do their jobs. As a result, consumer satisfaction may suffer, which in turn might increase staff discontent (Marchington and Wilkinson, 2016). Workers who do not feel appreciated in their positions are more prone to go elsewhere for employment in the hopes of finding a place where they can better use their talents (Qazi et al., 2015). 
Furthermore, it is impossible to stress the importance of management in retaining employees. Managers are crucial to the success of any organisation because of the impact they have on the morale, productivity, and growth of their employees. A toxic work environment in which workers feel devalued and unloved is often the result of ineffective management (Armstrong and Taylor, 2020). As a result, employees may become dissatisfied with their jobs and be more likely to quit Marriott International, Inc., while this issue can be resolved by integrating effective retention strategies in the firm. When employees attain the required facilities by working in the firm, they tend to remain in their respective places due to the fulfilment of their demands (Santhanam et al., 2017). 
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Political- As per Enssle (2020), Marriott might encounter difficulties in the wake of Brexit, much like other worldwide hotel groups. They may experience disruptions in their supply chain and staff due to changes in immigration policies. However, the epidemic has resulted in worldwide travel bans and lockdowns, which has had a major effect on the tourism sector. New health and safety requirements have required Marriott International Inc. to make adjustments.
Economic- Contributor (2016) asserted that with rising inflation, Marriott International Inc. may have to pay more for inputs, which would raise operating expenses. There's a risk that this may result in higher pricing for end users. However, Marriott International Inc.'s business has suffered because of the worldwide economic slowdown caused by the epidemic.
Social- As per Enssle (2020), the popularity of sharing economies like Airbnb has shifted consumer tastes towards off-the-beaten-path vacations. To maintain its competitive edge, Marriott International Inc. must respond to these shifts. However, guests are more concerned about their health and choose hotels that put guest safety and sanitation first because of COVID-19.
Technological- Marriott International Inc. has been making technological investments to enhance the hotel's service to its clientele. They have, for instance, used mobile technology for check-in and check-out, requests, and keys. In addition, as the world becomes more digital, it is more important than ever for Marriott International Inc. to take strong cybersecurity precautions to safeguard guest information (Wei, 2018).
Legal- Contributor (2016) asserted that the legislation requires Marriott to follow European data protection regulations such as GDPR. Large penalties may be imposed for noncompliance. Increases in the minimum wage are only one example of how changes in employment legislation might affect Marriott International Inc.'s bottom line.
Environmental- Businesses are under growing pressure to implement environmentally responsible practices. Several programmes have been implemented by Marriott International Inc. to lessen its influence on the environment, such as decreased water and energy use. Nonetheless, climate change may have an effect on the popularity of certain vacation spots, which might hurt Marriott International Inc.'s bottom line (Spechler, 2017).
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Strengths- Eschenbrenner et al. (2023) examined that with over 30 different hotel brands, 81 hotels, $25 billion in assets, 6,500 locations and over 1.2 million guest rooms, Marriott International Inc. is unquestionably the largest hotel chain in the world. Because of its size, it is able to take full advantage of economies of scale. The hospitality industry is a particularly delicate one due to a number of factors. Marriott International Inc.'s strong code of conduct ensures that every factor essential to success is provided, from cleanliness to friendliness and prompt delivery of service.
Weaknesses- Torres (2023) analysed that Customers lack trust and will actively avoid businesses that cannot protect their private information. In 2018, a cyberattack compromised the guest database of Marriott's Starwood hotels, exposing the personal information of up to 500 million people. The compromised information included names, addresses, phone numbers, passport numbers, and more. 
Opportunities- Providing bare-bones services in the digital age isn't going to cut it. They need personalised care. Marriott may set itself apart from rivals by providing individualised attention to each guest's specific requirements. However, the hotel industry is intricately linked to the transportation industry, food production, raw materials trade, and tourism. When it comes to home rentals, Marriott International Inc. can hold its own against Airbnb (Pratiwi and Sudiarta, 2019).
Threats- Torres (2023) analysed that the hotel industry is threatened by the high level of competition that exists within it. Hilton, Novotel, and other well-known hotel chains may be able to significantly cut into Marriott's market share if given the chance. Moreover, other hospitality businesses are paying close attention to employee satisfaction. In comparison, employees like to work in those places where they feel satisfied. Marriot International Inc. needs to focus on employee retention in order to increase their satisfaction towards their job and firm.
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According to Ludike (2018), when people talk about the global retirement wave, they are referring to the increasing number of workers who reach retirement age all at once. The loss of experienced workers and the costs associated with hiring and training new ones might have a significant effect on businesses like Marriot International Inc. if this trend continues. These are some options for Marriot International Inc. to lessen the impact of the global retirement wave.
Succession Planning- As per Atwood (2020), Marriot International Inc. is able to establish a robust succession planning system to ensure there are qualified and capable professionals ready to take over when senior employees depart. This may include recognising high-potential employees and providing them with the appropriate training and advancement opportunities. For instance, McDonald's has a well-established succession strategy that has helped them smoothly transition through many CEO changes.
Retirement flexibility- Marriot International Inc. may provide retirement flexibility to encourage long-term service from its senior employees. Part-time jobs and consulting gigs fall under this category. For instance, BMW's "Today for Tomorrow" initiative has resulted in higher productivity and decreased absenteeism by providing older workers with more favourable working conditions and access to health care (Evans, 2021).
Retention Programs and Employee Engagement - Marriot International Inc. may develop employee engagement and retention programs to raise participation and retention rates. This may include a pleasant work environment, competitive compensation packages, and opportunities for professional development. For instance, Salesforce is well-known for its high employee engagement, which the company achieves by providing a stable corporate culture, competitive pay, and enough room for professional development (Khalimova, 2020).
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The hospitality industry, the world's largest employer, has a turnover rate of 31% to 34% every year. The hospitality industry in the United Kingdom is the third largest private employer in the country, directly employing over 3.2 million people. Even discounting Brexit's effects, the industry faces a daunting shortage of workers: more than a million jobs won't be filled in the next two decades. When compared to other companies of a comparable size, Marriott's ability to retain high-quality employees ranks first. While 73% of Marriot International Inc. workers look forward to returning to work each day, 43% say they would not leave the company even if offered a higher-paying position elsewhere (Wei, 2018). While 60% of Marriot International Inc. staff believe the company is making the necessary efforts to keep them on board, 40% have seriously considered leaving in search of greener pastures. Since it is challenging to find high-quality employees, it is crucial to keep the ones you already have (Spechler, 2017).
The Marriott Action for Retention of Employees- the Marriot International Inc. personnel pathways to Independence program is a great example of how dedicated the company is to its employees and the communities where it operates. These are two things that have helped keep the hotel industry at the top of the list when it comes to job stability. One of the best programs in the country for getting people on welfare ready for work is run by a hotel company in Maryland. In a number of areas, it has been shown that Pathways graduates have a much lower turnover rate than the general workforce. The program's creative design is a mix of internal and external resources that help the business (Wei, 2018).
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In conclusion, as a result of Brexit, several international hotel chains, including Marriott, may have difficulties. Their supply chain and workforce might be disrupted if immigration regulations are changed. However, the global economic downturn brought on by the pandemic has had an impact on Marriott International, Inc. To better serve its guests, Marriott International, Inc. is investing in cutting-edge technology. With over 30 hotel brands, 81 hotels, $25 billion in assets, 6,500 locations, and over 1.2 million guest rooms, Marriott International Inc. is unquestionably the largest hotel chain in the world. Competing hospitality businesses are also paying special attention to their staff members' levels of happiness despite the fact that workers are happier while they are at their jobs. Marriott International, Inc. should prioritise employee retention in order to boost workers' happiness at work and with the company.
Moreover, Marriot International, Inc. is able to set up a reliable succession planning system to ensure that qualified and capable professionals are ready to take over when senior employees retire. A system may be put in place at Marriot International, Inc. to ensure that senior employees teach and are taught by their junior colleagues. Marriott International, Inc. may prioritise recruiting techniques that appeal to a broad variety of individuals, including young people and those from other fields, in order to maintain a consistent flow of new workers. Marriott International, Inc.'s dedication to its employees and the communities in which it operates is shown through the company's employee path to independence initiative. These two factors have helped the hospitality industry remain first in terms of job security. 
Nevertheless, if Marriot International, Inc. wants to keep its workers around after the induction period ends, it should invest in a training plan for them. To ensure that employees are prepared to step in and assist in whatever capacity, it is advisable to promote cross-departmental or job-specific training. Both internal communication and output will benefit from this technique. Employees who have received extensive training will exude self-assurance and provide superior service to consumers. Workers who aren't given the opportunity to advance their professions are also more likely to look for work elsewhere. By investing in its workers' professional growth, Marriott International, Inc. increases loyalty and dedication to the company. Investing in their training and development is a tried-and-true method of keeping employees at Marriot International Inc. When employees see potential for advancement at work, they are more inclined to remain around. 
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