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[bookmark: _Toc89785605]Introduction
The retail operations are undergoing a dramatic transformation in the digital age of the 21st century. Most of the retail organisations are transitioning from the traditional execution of retail operations in brick and mortar stores to digital stores. It effectively improves the efficiency of the retail operations as regards reaching out to a potential consumer base to essentially drop down the costs of operations for most of the retail organisations (Reinartz et al., 2019). For the scope and purpose of this study, a project in the digital expansion and associate operation management have been chosen in the organisational context of Primark.
Primark started its journey in the year 1967 in Dublin under the name Penneys and has enjoyed rapid growth within a short span of years of its operation as compared to its closest competitive rivals in the UK. The company has successfully made its mark in the UK market and became the most popular brand in Ireland (Primark.com, 2021). However, with the advent of e-commerce sites like Amazon, eBay, Boohoo, Rakuten and ASOS the traditional retail market has seen a gradual decline in the footfall of customers across its physical retail outlets. Traditional retail operations as the likes of Primark retail are considering expanding their business venture and operations online as it has tended to become the most lucrative market (Caro et al., 2020).
Primark retail will look forward to implementing project management plans that can successfully lead to expansion of its business processes in the digital framework. Accordingly, the following project management models and tools are suggested covering the key segments of the expansion process in the business segment, namely, adaptive project framework (APF) model, agile project management methodologies, the critical path method and waterfall management model and tools such as JIRA, actiTime and Trello that are commonly used for successful implementation and management of the project. Accordingly, the report will also uphold the best management models and tools for successful digital transformation strategy for retail operations of Primark retail.
[bookmark: _Toc89785606]Outline description of the project
The ultimate aim of this project is to expand the business Primark in the digital world and for the same digital marketing will be closely focused on along with other forms of internet marketing tools. Furthermore, the project management techniques APF model can be implemented for digitally expanding the business of Primark. Along with this, an agile project management framework as well as waterfall management model can also be implemented. Furthermore, ACTi Time can be used for tracking the expansion progress. These models are very helpful in business expansion however for getting best results, Primark needs to implement these tools and techniques in the proper manner. The reason behind implementing this project is the increasing competitiveness of the overall retail market as a result expanding business only traditionally will not work in this day and age. Therefore, it is important that the project management team of Primark must strive to expand their business in social media platforms. In these Covid times it is expected that social platforms will provide higher returns for the company (Gillespie et al., 2020). Furthermore, expanding the business in online platforms will be beneficial as this will be helpful in creating a brand reputation in the market. This is essential for gathering customers' attention as customers tend to recognise the brand more easily (Plantin and De Seta, 2019).   
[bookmark: _Toc89785607]Stakeholder analysis
Stakeholders are those people who are directly or indirectly involved with the proceedings of the company and extensively contribute towards company success as well as losses. Namely the stakeholders of Primark are their customers, shareholders, employees, community agencies, and the government itself (Primark.com, 2021). Along with business expansion Primark needs to focus on their stakeholders and must care about their satisfaction. The main reason behind is stakeholders will play a major role in succeeding the business expansion process of Primark. Furthermore, in these pandemic times caring about stakeholders is even more important as competitiveness in the retail sector of the United Kingdom has been increasing each day. The main reason behind implementing a stakeholder analysis is, it is defined to the whole project structure and it is significantly beneficial for winning resources. Furthermore, it is helpful in building understanding and it can be done by actively communicating with stakeholders and understanding their actual requirements. Analysing the stakeholders will help Primark to keep their organisation a step ahead from others in the industry (Rashid et al., 2020).
The most important aspect of stakeholder analysis is identifying actual stakeholders of the company and after those developing strategies that can be helped in fulfilling the needs of stakeholders (Upadhyay et al., 2021). In the case of Primark they need to consider the impacts of Covid-19 while implementing stakeholder analysis.
[image: ]
Figure 1: Stakeholder analysis
(Source: Upadhyay et al., 2021)     
Highly interested and high power people need to be managed very closely and Primark must make the greatest effort to fulfil their needs in these Covid times. Less interested people however high power, these people need to be kept satisfied and for Primark needs to put in enough effort that can keep them honest however not so much that they get bored by seeing too many advertisements or emails. Another category that belongs under stakeholder is low power mainly due to the negative impact of Covid-19 however these people are highly interested towards the products of Primark (Siddiqui et al., 2020). The company needs to give adequate effort to keep them informed about new products and communicating with them is very helpful as in post-pandemic times these individuals might become prime customers of the company. Lastly, low power as well as less interested people, monitoring these people is the way to go forward however Primark should not irritate them with too many messages (Siddiqui et al., 2020). 
[bookmark: _Toc89785608]Work Breakdown Structure (WBS)
WBS is a tool that provides a defined structure to the project management and it helps in the productivity of the final outcome of the plan. Furthermore, this tool helps in planning, managing, as well as evaluating large projects (Sutrisna et al., 2018). Implementing WBS in Primark marketing planning’s will be done and in the planning process mostly social media sites namely, Facebook, Instagram, YouTube, and LinkedIn will be included as growth opportunities are very high in these platforms. Furthermore, WBS is an excellent tool for achieving the desired objectives for Primark. All the background works that are required in the project are done using WBS and this also includes the deliverables that are essential for the success of the project. Furthermore, a specific target market will be chosen and after that market will be segmented so that products for specific categories can be made (Ngenge and Nouban, 2020). Market segmentation is also important for targeting specific customers during the marketing process rather than implementing random marketing, which will ultimately increase the costing of the final products as the extra marketing costs will add up. Furthermore, extensive marketing will be conducted for understanding customers purchasing behaviour and their preferences. In addition to this, competitors' behaviours will also be observed as this will give a great picture about the strategies that are working in the market and making them productive (Ozuem et al., 2021). After all these, planning for implementing digital marketing in various social media platforms will be done and costing of marketing will be determined and depending on that product prices will be set up. The promotional link in digital platforms will be provided in such a manner that whenever a customer clicks on the links, they will be directly redirected to the official website of Primark. Further, in the website all product details will be provided in a convenient manner so that it gets easier for customers to understand the specification of the product they are buying (Ngenge and Nouban, 2020).
Implementing these plans are expected to be beneficial for Primark as in these times of corona virus pandemic people are not willing to go outside for shopping or even to buy essential goods. Therefore, they are constantly looking for opportunities in online platforms and introducing these products to customers will make them happy and satisfied (Chatzidakis and Littler, 2021). At the same time Primark will be able to expand their business and more importantly, digital marketing provides a bigger access to the customer base in a short space of time as a result a high number of customers will come and purchase their essential goods (Ozuem et al., 2021). Furthermore, this digital marketing system is highly cost effective compared to that of traditional marketing and this in turn will enable Primark to achieve cost leadership in certain categories of products. Additionally, Information Technology used social platforms will be helpful in understanding customers searching behaviours and according to that only potential customers can be targeted as a result marketing cost will significantly reduce as advertisement will only be provided to customers who are interested in buying the same (Ozuem et al., 2021). Reduction in costing of the product will be very beneficial as lots of individuals have lost their jobs and some had a pay cut in their salary as a result most of the people residing in the UK looking for products that are of high quality however cost less. Decrease in buying capacity of customers has significantly contributed to this. In addition to all these, this trade will continue in the post pandemic scenario as well, therefore making these plans in advance and implementing them will give big returns to the company (Chatzidakis and Littler, 2021). 
[bookmark: _Toc89785609]Resources use
The main resources that are required for successfully completing this project are men, methods, machines, money, and materials, and it is popularly known as five M’s of project management. More specifically, resources such as digital marketing tools, Facebook page, Instagram business account and a YouTube channel, these will be used for marketing purposes. Furthermore, in the product manufacturing process modern technology based automatic machines will be required as when digital marketing will be implemented demand of products will go up for sure and for keeping with the increasing demands of customers it is essential that Primark must introduce modern technologies in their manufacturing firm for increasing the production rate. In addition to this, artificial intelligence based chat-bot support will also be required for communicating with customers and solving their queries. Human beings cannot be available for 24 hours however technology poses the capabilities of being active 24x7 as a result customers will be able to ask their queries anytime from anywhere (Zhang et al., 2020). In addition to this, Search Engine Optimisation (SEO) management tools are also required for strengthening the digital standpoint and data analytic tools are also required for understanding the progress of marketing in digital platforms (Das, 2021). The most important requirement is that Primark will require highly productive employees as well as positive funding.  
[bookmark: _Toc89785610]Consideration of resources
The major considerations in terms of resources are that the digital marketing team will have to invest lots of time in order to become successful in digital platforms (Nayal et al., 2021). Furthermore, funding is the most essential part and this must be kept in mind by Primark and they need to have a constant supply of money for marketing. Initially marketing in social platforms might cost higher however when the returns will come costing will not look big (Meese and Hurcombe, 2020). Furthermore, availability of raw materials in the production is also essential as this will help in production rate of the company. The important thing that Primark needs to consider in these Covid times is that they must focus on their employees' motivation levels. This is important as most of the employees have got de-motivated to work in in-person stores due to the fear of Covid-19 contamination. Therefore, providing employees extra compensation as well as medical policies will do wonders for the company as their employees will again feel motivated to work even in these challenging times (Hu et al., 2021).  
[bookmark: _Toc89785611]Timeline of the Project Schedule
	Topic
	Starting Date
	Duration

	Completion Date

	Demonstrating the project scope statement
	07/12/2021
	5 Day
	12/12/2021

	Creating WBS
	12/12/2021
	13 Days
	25/12/2021

	Breakdown of each and every work into tasks
	25/12/2021
	2 Days
	27/12/2021

	Analysing the dependencies of the project
	27/12/2021
	2 Days
	29/12/2021

	Identification of resource availability
	29/12/2021
	6 Days
	04/01/2022

	Implementing digital marketing
	04/01/2022
	2 months
	04/03/2022

	Identification of essential milestones
	04/03/2022
	3 Days
	07/03/2022

	Sustaining the achievement
	07/03/2022
	Nil 
	Nil


Table 1: Project management Timeline
(Source: Created by the learner)
[bookmark: _Toc89785612]Risk Assessment of the project
Expanding the business in a digital platform will provide high growth opportunities however at the same it will also come up with lots of risks. First and foremost, almost all the small and large businesses are trying to shift their business to digital platforms after the outbreak of Covid-19 and this highlights the fact that competition in digital platforms will be very high. Moreover, companies are enjoying lots of success in the digital platform as a result even in the post pandemic times this trend is expected to remain. As a result it can be said that competitiveness in this marketplace will be much higher in coming times even after the pandemic (Agnihotri and Bhattacharya, 2020). Other than this, lack of capabilities of utilising the analytical tools can be a risk factor for the organisation and therefore it can be suggested that companies must hire specialists for handling the analytics (Little et al., 2021). Even if everything goes well and Primark start generate high levels of sales, one risk might remain is their production as if the company start grow in digital platforms then demands of products will get significantly high and not able to keeping pace with the same will lead customer dissatisfaction and loss of customers along with lowering of customer retention rate (SHAH, 2020).
[bookmark: _Toc89785613]Conclusion
In the above discussed report discussion has been made on Primark and their digital business expansion keeping in mind the Covid-19 pandemic. Furthermore, extensive stakeholder analysis has been done along with a diagram for better understanding and WBS activities have been shown in detail. Moreover, resources that will be required have been demonstrated and consideration has been made. Lastly, the whole timeline of the project and potential risks of the project have been described. 
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Introduction

The aim is explain the online business expansion strategy of Primark

The retail industry is changing rapidly and shifting towards online platforms

To manage the project tools and techniques will be implemented



















The presentation will demonstrate the stakeholder of Primark and along with this WBS activities will be shown. Furthermore, digital marketing and its importance will be described and essential resources and threats along with recommendations will be discussed. 
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Importance of stakeholder analysis

Stakeholders with high powers as well as high interest needs to be provided with quality service

Stakeholders will decide the fate of business expansion (Dimitrovski et al.,  2021)

Primark need to identify their stakeholders effectively



















Analysing stakeholders with the stakeholder analysis chart helps in determining different groups according to their purchasing powers which will be helpful for Primark as they will be able to provide services accordingly. Furthermore, identifying different stakeholders of the company is also essential and along with this determining these people’s needs keeping in mind the Covid-19 pandemic (Dimitrovski et al.,  2021).       
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Work Breakdown Structure

To structure the digital expansion process of Primark WBS is highly essential

Plans for market segmentation and target group must be determined

Extensive market research gives good indication of market condition (Ilmi et al., 2020)



















Structuring the work helps in reducing the complications that might occur in the projects. In addition to this, segmenting the potential marketplace and then targeting a specific customer base is important for increasing the sales of the company.  Furthermore, market research is something that Primark needs to apply before expanding their business in online sites (Ilmi et al., 2020). 
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Work Breakdown Structure Continuation..

WBL is advantageous as it helps in planning, evaluating and managing the plan

Primark need to develop plans for digital marketing

It is beneficial in determining the deliverables of the expansion process (Dewi et al., 2020)



















Managing the plans in a proper way is essential for being productive and for the WBL is highly beneficial. Primark needs to focus on online marketing protocols as it is the place where high levels of sales can be easily generated and also it relates with the objective the Primark is trying to achieve. Understanding deliverables and its importance is important for making the business proactive (Dewi et al., 2020). 
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Digital marketing

Cost-effective marketing reduces final product cost and this is what customers want in these pandemic times

Introducing marketing at online platforms will help Primark in generating greater revenue

Strong communication with customers establishes (Khwaja et al., 2020)



















Digital marketing is beneficial from multiple aspects and most importantly cost-effectiveness of this marketing procedure significantly helpful mainly in this Covid times. Furthermore, implementing digital marketing in digital sites is advantageous in generating greater revenue for the company. It can easily be said that digital marketing has greater potential compared to that of traditional marketing. Smooth communication can be built between employees and customers as a result sales conversions will be more (Khwaja et al., 2020). 
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Digital marketing continuation..

At a lesser time span a large number of customers can be easily reached

Highly beneficial for Primark during the pandemic and even after the pandemic gets over

Customer buying as well as searching behaviour can be determined (Mahlamäki et al., 2020)



















Advertising products in digital platforms namely, Facebook, YouTube, Instagram and LinkedIn will be helpful in gathering a higher number of customers. Recent studies suggest that a large number of people are constantly active in these social media sites as they have nothing to do due to several lockdowns in certain parts of the UK. Even after the lockdown this will not change much as a result it provides a great business opportunity to Primark. Important thing is that customer purchasing behaviour can be determined using digital tools (Mahlamäki et al., 2020). 
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Required resources and considerations

High quality digital marketing tools will be required by Primark

High financial funding for manufacturing and marketing

Highly productive employees with technological skills (Olson et al., 2021)



















Online promotional tools are the main requirements of the company along with advanced technologies in the production centre for increasing productivity. Furthermore, among requirements, employee satisfaction and efficient employees are an essential part of it and in addition to this financial investment is the most important thing (Olson et al., 2021). 
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Challenges associated with the project

Elevating competition in various digital platforms as everyone shifting to online

Less experience of handling analytical tools threatens company in losing out number of opportunities

Keeping up with high demands of customers (Setiawan et al., 2020)



















Competition is the major threat for Primark as along with multinational companies, a number of SMEs are trying to establish their business in digital sites and also implementing cost leadership as a result surviving in this environment is very difficult. Furthermore, diverse demands of different cultural people can be a challenge for the company (Setiawan et al., 2020). 
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Recommendations

Implementation of modern technology in manufacturing

Hiring employees who are efficient in understanding as well as handling analytical tools

Implementing email marketing and influencing marketing (Suryani and Margery, 2020)



















Adopting AI based technologies in the production firm of Primark can be suggested as this will boost up their productivity and if they think of producing a diverse range of products that can also be achieved easily. HRM teams need to recruit employees who are highly efficient in handling analytics and have the potential to convert leads into sales. Furthermore, very few retail companies use email marketing as well as influencing marketing however both of these pose great potentials therefore Primark can be recommended to adopt the same (Suryani and Margery, 2020). 
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Conclusion

Applying this strategy will increase the brand value of the company

Application of recommendations will be beneficial for Primark

Digital marketing is way better compared to traditional marketing



















From the whole presentation it can be concluded that the brand value of Primark will be boosted after the implementation of online marketing. Expanding the business digitally will cost less compared to expanding physically.
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